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Senate Standing Committee on Program Review 

Kwantlen Polytechnic University 

 

 

Institutional Response 

Bachelor of Design: Fashion & Technology Program Review Action Plan 

As Dean of the Chip and Shannon Wilson School of Design, and on behalf of the Provost and 

Vice-President Academic, Dr. Salvador Ferreras, I would like to congratulate the faculty and 

staff of the Bachelor of Design: Fashion & Technology (FASN) for their efforts and commitment 

in undertaking this comprehensive program review and for their readiness to make a strong and 

positive contribution in the next steps they have identified in the Program Review Action Plan. 

We would also like to acknowledge the leadership of Andhra Goundrey, Coordinator of the 

FASN program, and thank her for very effectively leading the team in this endeavor.  

The recommendations and responses outlined in the FASN Program Review Action Plan are 

extensive and will need the combined support of the program faculty and staff, Dean’s Office, 

and institution to realize them. The majority of issues identified, and the recommendations and 

responses that arise from them, are consistent with KPU’s mandate and the Wilson School of 

Design and KPU’s Academic Plan, and supported. 

The need to establish and align the program’s vision and mission with KPU’s Vision 2018 and 

Academic Plan, the Wilson School of Design’s vision, and best practices in design pedagogy is 

a high priority. The concomitant program and curricular changes necessary to ensure that the 

program is not only responding to current industry need, but defining how it will lead the fashion 

industry locally and globally going forward are also a high priority. In order to meet the high 

caliber of graduate outcomes the program is known for, maintaining currency and leading best 

practices in the field is essential. As identified in the action plan, this will involve an overall 

program change and curricular revisions, including the incorporation of the learning outcomes 

and content areas identified. The program is in a good position to move forward with this; 

previous philosophical disparities are being reconciled and faculty have already begun to 

incorporate as many of the recommendations as possible within the current curricular 

framework.  

To further facilitate this work, two two-semester .25% time-releases have been posted and 

assigned for the 2015-16 academic year. Each time-release position has clear deliverables; one 

will oversee the implementation of the program and curriculum changes as identified in the 
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program review and the other will oversee the remaining high priority recommendations. The 

implementation of program changes for the degree are scheduled for September 2016. 

Likely, full changes to the curriculum will be significant and will involve a redistribution of the 

credit base across the courses. An issue minimally identified in this program review is the 

irregularity of the distribution of course credits (courses range from 2, 2.5, 3, 2.5, 4, 5, 6, to 7 

credits). The balance between student learning, amount of assessment, course hours assigned, 

and integration of knowledge has come up as an issue in student feedback to the Dean’s Office. 

Given that there will be no increase in budget allocated to the FASN program, any credit 

redistribution will have to result in the same total credits currently assigned (120). The goal will 

be to determine the teaching approaches (lectures, labs, practicums) that best meet the types of 

learning needed for the students to fulfill the learning outcomes within the current credit base. It 

will also be necessary to revisit the historical workload assignment of Mode 18, which does not 

exist within the Collective Agreement. Discussion will need to occur with the Provost, Dean, 

KFA, and faculty members. 

As part of a Wilson School of Design initiative, the programs have been taking part in 

developing a strategic budgeting process. This involves faculty groups working together with the 

Dean’s Office to identify priorities for budget allocation. The priorities identified through this 

program review process will further guide this process. Given that there will be no increase in 

budget allocated to the FASN program, further requests for staffing or faculty release, 

technology, resources, and professional development, will have to be considered within the 

existing budget structure; any increases in one area would need to be from a reallocation of 

funds from another area of the FASN budget.  

In light of this, the Dean’s Office will support the investigation of other funding opportunities, 

including funding through the Office of Research & Scholarship, .6 Faculty PD Funding, and 

other alternatives. The faculty will also be encouraged to apply to the Wilson School of Design’s 

Vision Execution Fund for projects and professional development opportunities. In addition, I will 

advocate for the pooling of resources amongst the Deans for professional development 

activities, especially in the area of learning outcomes and assessment.  

The Dean’s Office is fully committed to making strong and positive connections throughout the 

university to ensure that systems for students and faculty are effective and access to support is 

readily available. I will assist the program coordinator in making further connections with key 

parties in order to facilitate smoother operations. Productive relationships with our industry 

partners and communities are also a high priority. I will be working closely with the program and 

program assistant to reform the FASN Advisory Committee for Fall 2015. 
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Once again, we would like to congratulate the faculty and staff for this positive team effort. The 

group has already undertaken a number of changes to address the goals of the action plan. I 

look forward to working closely with them as we move forward. 

Sincerely,  

 

Carolyn Robertson 

Dean, Chip and Shannon Wilson School of Design 

 

Cc:  Dr. S. Ferreras, Provost and Vice President Academic 

 Andhra Goundrey, Coordinator, FASN Program 

 Caroline Barnhart, Divisional Business Manager  


