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We’re living in exponential times

Did you know?............ Number of internet devices
e 1984 =1 thousand

* 1992 =1 million

e 2008 =1 billion

e 2014 =10 billion



We’re living in exponential times

Did you know?....Time for human knowledge to double
° ¢ 1900 =100 years

° ® 1045 = 25 years

* ¢ 2014 =13 months

* ® 2025 =25 hours



We’re living in exponential times

Did you know?....

* o already more than 1.5 million robots operating
worldwide

* o that number is expected to grow to 25 million by
2025

* ethatis only 9 years away






Can we stay status
quo? or...

Is it our moral
imperative to find
ways to embrace
inevitable change?



Update on 10-12

10-12 Project Structure and Timeline
Curriculum and Competencies
Assessment

Reporting

Graduation Requirements

Career Curriculum as a catalyst for change

Self Reflection on where you are W|th transformatlon
™ ' —




Graduation requirements are fundamental to any changes to curriculum as they are the knowledge
students must demonstrate to graduate and progress on their life’s journey, whether that is directly i
or further post-secondary programs or skills training. The goal is to establish a set of graduation requ
reflect learning that takes place both in and outside the classroom and demonstrates the competenc
abilities that students need to succeed in the 21st century

In 2012, the ministry launched public consultations in six regions with 4,000 education partners t
proposed directions on graduation.

In January 2014, the ministries of Education and Advanced Education worked together to establish
Superintendent of Graduation and Student Transitions.

The superintendent is working with the post-secondary and K-12 sector to increase the number of g
secondary school to post-secondary institutions/trades programs and careers,

>d and, in early 2015, a second engagemet

ible policies so students have greater opportunities to
on their path to a De Diploma

*  Documents detailing the vision of a new graduation program will be developed in the spring of 2015.
years the ministry will be working on a new vision for provincial asses arad requirements, and §
report student progres

BCEdPlan 2015 // rocus ON LEARNING

ther Regul

v 20158 UPDATE

11, the Teachers Act was passed to create a more accountable and transparent teacher regulation system.
ed the BC College of Teachers and brought in a new system to certify, regulate and discipline teachers.
gulation Branch was established in 2012, followed by the
ulation.

ppoi nt of the indep G

gntoring Program

»ministry announced support for the Teacher Mentoring Project over the next three years in three pilot
\ partnership among UBC, the BCTF, the ministry and other education partners, the project looks to
hers and help them gain the confidence they need to use a wide range of instructional strategies

teps

versities to ensure ver preparat

jon progra give new teachers the knowledge and

yort the movemen ized learning

education partners to make sure that

elopment days are used to enhance ec

pand fe:

essional expertise. It is important that tez

chers are able to refresh and develop new practice:

fareers by participating in professional learing opportunities

BCEdPlan 2015 // rocus oN LE




Transformation Project —Organizational Structure

Executive Sponsor
Dawve Byng

Executive Lead
Jill Kot

Executive Project
Director
Kim Lacharite

Enabling Work Streams Program Work Streams

These work streams support and enable the objectives These are the core work streams of the project, aimed at accomplishing project objectives with details of what work is to be done, by whom and by when.

of each of the program work streams.
Reporting & -
Assessment ) Regourceé Graduation
Lead: Nancy Walt Lead: Eleanor Liddy Lead: Emilie Hillier

Curriculum
Lead: Brent Munro

Outreach
Lead: Suzanne Hoffman

Change & Stakeholder
Engagement
Lead: Kevena Bamford

Finance and IT
Lead: Margaret Parkinson™

Policy & Legislation

Lead: Dave Duerksen

Program Ewvaluation
Lead: Gerald Morton

* Dual reportine to CEQ



—> Project structure

£ Q
Curriculum
i-.?,i K-9 10-12 Assessment
Change
Management

and : Resources
Engagement =

& |
Information

Reporting
Technology

Scope of the
Project =

Graduation

e®p
@

Outreach
team

) S

Program Policy

Evaluation & Legislation
Analytics



Grade 10-12 Implementation

Integrated Planning Approach
- Grounded in planning principles and assumptions
- Roadmap and assumptions refreshed quarterly

Highlights from Recent Announcement:
- Timeline extended for 10-12 curriculum implementation
- New curriculum will be mandated in 2018/19
- Numeracy assessment to be trialed spring 2017 & implemented 2017/18
- Literacy assessment will be trialed spring 2018 & implemented 2018/19
- Language Arts 12 exam remains in place until the literacy assessment is implemented

The “Roadmap”’

for 1012
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3-D curriculum model K-12: Know, Do, Understand

work together to support deeper learning

What’s New Goatl

€ FAST LINKS

Mathematics K

Big Ideas A, Core Competencies

in Mathematics

Ganersilzation & prie
What stadeats w0 Lo iraoa

Numbers tell how

s M i Wsens Mess- e | Jnderstand

e® Big Ideas

Bl Learning Standards

B¥ Curricular Competencies :3 Concepts and Content

Students will be able to problem solve. Students will know and understand the

following concepts and content.
Content Learning S
Swld‘ldl »
> truct.
Tapcs oy
» What stodents
will now

Curricular Competency
Learning Standards
© Sells, vrategies kB process

wi e able

ek I e KNnow

30 objects. bissed 00 0

Reasoning and proof

> andlogic

Communicating

positional language. such as beside, on top of, under, and
in front of

0000 4000

Connecting T b of tamih, sl M et

P connect
o workt

B> Visusizo and describe mathematical concepes

Core Competencies are underpinning



The redesigned draft Grade 10-12 curriculum is available for trial in classrooms across the
province. Trialing the curriculum is an opportunity to get accustomed to what's new and provide

feedback to the Ministry to improve curriculum before it is finalized.

| First proposals for Grade 10~12 curriculum for most areas of learning
M were posted. Based on feedback, these early proposals were revised
to become the curriculum drafts currently online.

Draft curricula were made available for a large number of courses in the

areas of Language Arts, Science, Social Studies, Mathematics, Physical
1 and Health Education, Arts Education, Career Education, Second

Languages, and Applied Design, Skills, and Technologies.

, Draft curriculum for Arts Education courses were posted in December
inter 2016/17 2016, and additional Second Language courses will be posted in
January 2017.




Guiding Principles

« Reduce the prescriptive nature of curriculum

 Allow for flexibility and choice for teachers and student

* Respect inherent logic in disciplines while supporting interdisciplinary
learning.

« Enable teachers to be creative and innovative in their design of learning
experiences



Curriculum - Core Competencies

» Core competencies provide the foundation for the curriculum

* All core competencies are now posted

* Created on a continuum (not by grade level)

N

NICATIO
COMMU les

Compe’feﬂcy Profi

CREATIVE THINKING
Compefency Profil=

PERSONAL
ofiles
etency Pr
Comp SOCIAL RESPONSIBILITY

Competency Profiles



https://curriculum.gov.bc.ca/competencies/creative_thinking
https://curriculum.gov.bc.ca/competencies/creative_thinking
https://curriculum.gov.bc.ca/competencies/ppci
https://curriculum.gov.bc.ca/competencies/ppci
https://curriculum.gov.bc.ca/competencies
https://curriculum.gov.bc.ca/competencies/personal-awareness-responsibility
https://curriculum.gov.bc.ca/competencies/personal-awareness-responsibility
https://curriculum.gov.bc.ca/competencies/critical_thinking
https://curriculum.gov.bc.ca/competencies/critical_thinking
https://curriculum.gov.bc.ca/competencies/communication
https://curriculum.gov.bc.ca/competencies/communication
https://curriculum.gov.bc.ca/competencies/social-responsibility
https://curriculum.gov.bc.ca/competencies/social-responsibility
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Assessing Core Competencies

created on a developmental continuum (not by grade level)

descriptive not evaluative; communicate where the student is without a
judgment

positive and strength-based, describe what students can do, not what
they can’t do

additive and progressive, profiles are joined by and not or, student
assessment never goes backwards

use profile language for communicating student learning

formative assessment, give students feedback and have students use for
self-reflection



“The change and transformation is
really not about curriculum.

It is actually about how we engage
students in learning.”
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Hands-on, collaborative, contextual...

y










“Increased student achievement is related
to motivating curriculum: An engaged
and motivated student is more likely to
be a high-achieving student.”

John Hattie
Professor of education and director of the
Melbourne Education Research Institute



Redesigned Curriculum/Competencies
At your tables, please discuss...

* How does the ‘Redesigned Curriculum” connect to what
you are doing or where you are heading at KPU?

* What will be the biggest impact on KPU when students
begin to arrive with different types of knowledge,skills and

competencies?

* What questions do you still have about
Curriculum/Competencies?






Graduation learning years & provincial assessment

Informed by:

» 2012 Graduation consultation of over 3,000 educators, parents,
students, post-secondary representatives, employers

* AGPA (Advisory Group on Provincial Assessment)

We heard:

* Focus high school provincial assessment on numeracy and
literacy
» Move away from subject-based exams

All assessment and examination programs
being aligned with curriculum directions




10-12 Status Update - Assessment

Assessment

v Grade 10 and 11 provincial exams discontinued and replaced by classroom
assessments

v" Classroom assessment resource tools are currently being developed
v" Principles for classroom assessment will be posted

v"New literacy and numeracy graduation assessments are under design and
development




Provincial Assessment Changes

Content-based Competency and Application-based
e emphasis on knowing e emphasis on doing

Aligned to Curriculum( Content Knowledge) Aligned to Curriculum (Knowing Doing Understanding)

Limited Feedback Comprehensive Feedback

o letter grades and %s e proficiency-based

e  descriptive information
Inflexible Format Flexible Format

e Onesize fits all e collaboration

e  Mainly multiple-choice e  Some student choice
interactive and engaging
self-reflection

30



Assessment Definitions

Informed by AGPA and Assessment Think Tank discussions

Numeracy

* Numeracy is the willingness to interpret and the ability to apply mathematical
understanding to solve problems in complex situations, and the perseverance
to analyze and communicate these solutions in ways relevant to the given
context.

Note: Peter Liljedahl, SFU, is informing this work.

31



Literacy

* Literacy is the ability to make meaning from text and express oneself in
a variety of modes. This includes comprehending, making connections,
critically analyzing, and creating and communicating for a variety of

purposes.

Note: We hope to have Leyton Schnellert, UBCO, inform this work.

Looking to have other key post-secondary experts inform the literacy and
numeracy work along the way.

32



Key Elements

* Assessments will remain rigourous
* Will include:

* Collaboration

* Choice

* Rich questions measuring complexity of thinking and higher conceptual level
expectations

* Engaging, interactive questions
* Self-reflection

* Will consist of real-world contexts/scenarios, including Aboriginal worldviews and
content



Key Elements Contd.

* Assessments are a grad requirement: Required to write assessments
for graduation

* Proposing the following for reporting performance:
* Reported on a scale across a range of proficiency
* Proficiency level reported on transcripts

* Proficiency levels to be set through rigourous standard setting process
* Students can rewrite to increase proficiency

Grad assessment update bulletin to be posted shortly providing
constructs and more detail.



At your tables, please discuss...

* What do you think about where we are headed with
provincial assessment?

* How will knowing more information around a student’s
proficiency in literacy and numeracy assist you in what you

can offer or provide for student success?

* What questions do you still need answered?






We want to develop an
educational experience where:

2
O

Reporting Is ongoing
communication of
student’s progress




Communicating Student Learning

Moving from this To this




LEARNER

OBJECTIVES

D RA F I NATURAL

SCIENCES

NUMERACY

THEORETICAL FEEDBACK- LIFE SKILLS
BASED ACHIEVEMENT

PROFILE LITERACY

The intent of this theoretical inter-active ARTS

model is to display examples of authentic
demonstrations of learning in behind =~ SOC!AL SCIENCE
each clickable square. This model is also

) Solving Problems
meant to easily show the strengths and

passions of a student at a glance. Earth Sciences

Big Thinker
App Building

Scientific Process
Tom Roberts
PEN: 256341679
School: Northwest High School:

Personal Finance

) Personalised
Capstone Project See the Project (@) Objectives

Student Transformative Learning Profile Competencies

Communication
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Personal
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Responsibility)

[ ] Exploring
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[ Proficient
[ Advanced

Certification
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Name: Tom Roberts
PEN: 256341679
School: Northwest High School

Category: History and Events / Reading, Writing,

Speaking and Listening

Tom’s Comments

My grandfather was in the war and he
used to tell me stories of how people got
hurt. My history teacher told me hundreds
of people get hurt in war and some even
died. War is not a good thing.

@ Back to Grid

Why War is Bad
By Tom Roberts

Some people want to believe that human beings are naturally aggressive, and that war is a
natural way of showing it. Regrettable, they say, 'but it's in our genes'. In fact, scientists have
proved that aggression is not inbom, and said so publicly in 1989. Of course many people do
feel and show aggressiveness. But this is the result of circumstances, not biology. There is
always a traceable reason for aggressive behaviour. (It often has to do with social and
economic problems which war may have created and defence budgets could be diverted to
resolve.)

But there is no good reason, innate or acquired, for human beings to plan aggression on a
large scale, teach people how to put it into practice, and encourage them to carry it to lethal
extremes.

The road to devastation begins long before war does: it begins when nations and groups
equip themselves for war. Preparing for war ensures that it will happen (though it may not be
the war that's being prepared for). You might as well try preventing a forest fire by pouring
petrol over the trees and then standing by with a box of matches.

In fact aggression and revenge are deliberately incited to fuel war. Every war is backed by
political and military propaganda which fires anger, hatred and impulses to attack and
retaliate. This serves at least two purposes: it allows armies to believe in what they're doing,
and seduces people into supporting their leaders' war policies.But however solid the reasons
for aggression or revenge may seem, war is never the only way to handle them. It is certainly
the worst and most dangerous way; and it isn't even practical.

Aggression and violence set up a sequence of violent attacks and reprisals that, like a forest
fire, is easy to start but very hard to stop, and leaves destruction and death wherever it
occurs.

Put another way: if you are aggressive and vengeful, then you bring aggression and revenge
on yourself. As the pacifist civil rights activist Martin Luther King said, an-eye-for-an-eye
leaves everyone blind. In the grisly competitiveness of war it's more often two-eyes-for-an-
eye.

People who actually want war often put their case for it by saying it's a form of defence,
needed to protect a community, a land, an idea. But this sort of defence is really a form of
aggression, a threat permanently ready to be carried out. In fact there's compelling evidence
to show that armed defence is no kind of protection. The use of force doesn't solve problems;
it may alter them, but it inevitably creates new ones at the same time. It also breeds further
violence. The causes of human conflict are too subtle and complex to be dealt with by brute
force, which is no more than a crude short-term response that sets up a load of long-term
trouble.

Submitted: Grade 10 Title: Why War is Bad
School: Northwest High School

TAGS: Communication, Thinking, Personal (Social Responsibility)
CATEGORIES: Life Skills, Literacy, Arts, Social Science, Solving Problems, Big Thinker



Name: Tom Roberts
PEN: 256341679
School: Northwest High School

Category: History and Events / Cultural Awareness

Tom’s Comments

| like The Group of Seven and Tom Thompson
paintings. Tom Thompson did a painting called West
Wind that is just really cool. | wanted to

do something that pays homage to it.

@ Back to Grid

Submitted: Grade 10
School: Northwest High School

TAGS: Communication, Thinking
CATEGORIES: Arts

Title: The Blue River



Name: Tom Roberts
PEN: 256341679
School: Northwest High School

Category: Physical Universe / Cultural Awareness

Tom’s Comments

| didn’t know about residential schools before.

| felt bad for the families of some of my friends. The
forum helped me to learn more about their
experiences and it was my contribution in helping
them heal.

Teacher’s Comments

| don’t think Tom was prepared for the positive
emotional reaction he received from his class when
he made his presentation. | also know that many of
his Aboriginal friends now have

a greater respect for his courage in sharing their
culture in such an honorable way.

@ Back to Grid

Submitted: Grade 11 Title: Student Led Aboriginal Student Forum
School: Northwest High School

TAGS: Communication, Thinking, Personal (Social Responsibility)
CATEGORIES: Life Skills, Literacy, Arts, Social Science, Solving Problems, Big Thinker



Name: Tom Roberts
PEN: 256341679
School: Northwest High School

Category: Native Peoples / Cultural Awareness

Tom’s Comments

| had never thought about how the rights of one
group of people could be so different than mine.
Researching this topic showed me how ignorance,
prejudice and bigotry affects all of us in horrible
ways.

| thought the class discussion was really important.
Many of my friends were shocked

at what | presented. | see my aboriginal friends now
in a very different way. | want to know more about
them.

Teacher’s Comments

Tom’s passionate presentation on the fight for
Aboriginal Rights in Canada was not only moving,
but many students were stunned by what they
learned from him. He was surprisingly eloquent and
to the point.

@ Back to Grid

-

Submitted: Grade 11 Title: Student Class Presentation on
School: Northwest High School The History of Aboriginal Rights in Canada

TAGS: Communication, Thinking, Personal (Social Responsibility)
CATEGORIES: Life Skills, Literacy, Arts, Social Science, Solving Problems, Big Thinker



Name: Tom Roberts
PEN: 256341679
School: Northwest High School

Capstone Project

Category: Social Science / Personal (Social
Responsibility)

Tom’s Comments

I've learned at lot about myself and the preconceptions society
teaches us that | know are wrong. Learning

about Aboriginal Rights taught me that many groups

are fighting the same battle for rights and | believe

everyone should be made aware of their struggles.

Teacher’s Comments

Tom has become an excellent communicator. His compassion
for the stories behind minorities and culturally sidelined groups
has developed into a highly focused passion. He has
challenged not only his classmates, faculty and school, but
partner groups to think differently in how we see people from
other cultures. Tom has grown into an underdog who is now
fearless in stepping out of his comfort zone.

@ Back to Grid

Submitted: Grade 12 Title: Student Led “Multi-Culturalism in Schools” Forum with Parents
School: Northwest High School  Dealing with Conflict in a Respectful Manner

TAGS: Communication, Thinking, Personal (Social Responsibility)
CATEGORIES: Life Skills, Literacy, Arts, Social Science, Solving Problems, Big Thinker

Suggested Career Path: Rights Advocacy, Human Rights, Government Peoples’ Rights Policy Maker,
Human Rights Lawyer, Broadcast Journalist, News Journalist, Public Relations,
Social Worker, Teacher, Technical Law Journalist



External Credentials:

Students can earn external credentials by
taking courses, programs or activities that fall
outside the normal B.C. school curriculum. An
example might be graduation credits for
Grades 10, 11 or 12 given to students who
have completed B.C. Conservatory of Music
training.

Read More on External Credentials:
http://bit.ly/1VWky8H

Extra-Curricular Achievements:
Students who participate in co-instructional
activities have greater opportunities to develop
character, critical thinking skills, social skills, and
talents. They learn first-hand the importance of
teamwork, responsibility, commitment, and
hard work.

@ Back to Grid
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Communicating Student Learning Update

K-9

v" New Reporting Order in effect

v" Provides options for districts as they implement new curriculum

10-12

v No changes this year

v~ Working groups with stakeholder and subject matter experts to develop new policy

v~ Will embark upon a large engagement/consultation process prior to making any
changes to reporting in graduation learning years



Communicating Student Learning Update - Cont’d

K-9
v" Letter sent to Superintendents regarding:
v"A. Interim Reporting Policy
v"Some additional requirements, some revised language
v B. Student Reporting Policy (revised)
v Flexible options to meet your:
v"Local context
v Community’s readiness

v Create policy and submit to Ministry




At your tables, please discuss...

* Can you see any value in knowing more about a student as value
added to the current transcript?

* Can you see value in moving from specific reporting periods to
ongoing communicating of student learning?

* What are your thoughts about students creating a portfolio of
learning that shows authentic evidence of who they are and what
they can do? How pervasive is this practice at KPU?






Educaltor Update:

—— ”

Graduation Years, Grades

WELCOME MESSAGE

T he purpose of the Educator Update is to provide educators
across the province with current thinking. direction., and

decisions regarding the transformation of the education W >
system. == —
¥ i = Receie S by
is update brings together recent announcements relevant to LIncerntcE =
the education of students in Grades 10—12, provides an —— Updq&e S -
update on progress related to those announcements, and T Ll carrn
—
outlines the next steps. Included in this update is a section of J UP“-QEQ o Ehhe
questions and answers relevant to curriculum and ASSeSsSnreiE devzrgduQEioh
assessment and graduation requirements. Preoress P ek
Recentf Anmnmouncements
The Ministry announced that the redesigned Grade 10—12
b = ) curriculum will be implemented at the beginning of the 2018/19
tension D 5 school year. This extra year gives teachers and principals more

vember 2016 = time to work with the redesigned curriculum and provide feedback
i to the Ministry. This announcement is available at EC Gov News_

= - The Ministry announced that literacy and numeracy
Prowvincial assessments will replace the previous provincial
Assessments p. course-based examinations.
May 2016 F Information s a\(ailable at the —
curriculum website . \

= The Ministry announced that the \

Grad‘:.at'on number of credits required to \

Requirements - graduate would remain the same, \
at 80 credits. Information is

Meay 0 'c available at the curriculum website.
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10-12 Status Update — Graduation Requirements

Graduation Requirements

v 2016-2017 and 2017-2018

v Requirements remain the same

v Grade 10 and 11 provincial exams discontinued

v" An opportunity to trial the career curriculum

v~ 80 credits of course work: 52 required, 28 elective

v Planning 10 and Grad Transitions replaced with Career Education when 10-12
implemented (2018)

v" 8 credits of Career Education required for graduation

v Capstone opportunities will be found within the career curriculum



The BC Educated Citizen

Thoughtful, able to learn and to think critically, and who can communicate
information from a broad knowledge base;

Creative, flexible, self-motivated and who have a positive self image;
Capable of making independent decisions;
Skilled and who can contribute to society generally, including the world of work;

Productive, who gain satisfaction through achievement ,and who strive for physical
well-being;

Cooperative, principled and respectful of others regardless of differences;

Aware of the rights and prepared to exercise the responsibilities of an individual
within the family, the community, Canada, and the world.



Top 10 skills

in 2020

Complex Problem Solving
Critical Thinking

Creativity

People Management
Coordinating with Others
Emotional Intelligence
Judgment and Decision Making
Service Orientation

Negotiation

Cognitive Flexibility

SOONDUAWN -

Source: Future of Jobs Report, World Economic Forum

in 2015

SOONOUAWN =

Complex Problem Solving
Coordinating with Others
People Management

Critical Thinking

Negotiation

Quality Control

Service Orientation

Judgment and Decision Making
Active Listening

Creativity




At your tables, please discuss...

* What questions do you have about grad requirements currently?

* Do you have any thoughts on what grad requirements could/should
look like into the future to more closely connect with the direction
of the transformation agenda or skills required of students today
and into the future?

* |Is there anything you still need to know about graduation
requirements?






C(]I”eel’. K 1 234567 89101112
Education

Introduction ‘ Goals and Rationale ‘ What's New I Curriculum Overview

Ar Core Competencies

Communication Thinking Personal & Social

Strong communities are the
result of being connected to Effective collaboration relies
family and community and on clear, respectful
working together toward communication.
common goals.

Confidence develops through
the process of self-discovery.

Everything we learn helps us
to develop skills.







How do | acquire and
then make sense of all
of the information available
to me so | can make
choices that will benefit

me In the future?




How do | find hope?
R Once found, how do | build and
) sustain the enthusiasm, energy
and just plain will
to be continuously
adaptive?




Where do | fit in this world?
What Is available to me? How
do | achieve a balance between
my needs and all of the forces

and influences around me?




How do | make all of these
decisions, and take all of
these actions, in a way that
allows me to maintain a
sense of who
| am? How do | take
pride in what | do?




Our job as teachers is not to “prepare” kids for something;
our job is to help Rids learn to prepare themselves for anything.
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Connecting Dots

The goal of 21st
Century schooling is
the creation of
knowledgeable,
adaptable people
who can work with
others to innovate in
the new economy.
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Teacher Centered
Telling

Mass production
Linear

Presenter

Compliance

Scarcity
Content Experts

Teacher Shifts

YYY YYYYY

Student Driven
Listening

Mass Customization
Multiple streams
Facilitator
Divergence
Abundance

Process Experts



Passive
Completing
Consuming
Memorizing
Replicating

Isolation
Marching
Rigid
Dependent
Answering

Student Shifts
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Active

Creating, Making
Producing
Processing
Creating

Collaboration
Reflecting

Fluid
Autonomous

Asking
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“There is little doubt success
in the future will first and foremost
depend on one’s ability to learn, not on
one’s accumulation of knowledge.
As author Harold Jarche
says, “Learning is
the work.”

Harold Jarche
Jarche Consultants



At your tables, please discuss...

What are your impressions of what you have heard around the
transformation in k-122 What conversations are happening at KPU
that align with what is happening at k-12?

What do you see as your next steps both as an individual and for
KPU as a whole?

If time permits we will report out on next steps. Your thoughts will
be collected so that an action plan can be assembled for KPU.



Change is “messy”’!
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| ho wants change? )
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Working in Two Worlds
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Transformmg mvolves patlence and time.
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Thisis a

MOST AMAZING TIME

to be a learner.




Students deserve our best work based on
everything we know about:learning and

about the future!!

— thanks for all you are doing



Final Questions???...




