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Did you know?…………Number of internet devices

• • 1984 = 1 thousand

• • 1992 = 1 million

• • 2008 = 1 billion

• • 2014 = 10 billion

We’re living in exponential times



Did you know?....Time for human knowledge to double

• • 1900 = 100 years

• • 1945 = 25 years

• • 2014 = 13 months

• • 2025 = 25 hours

We’re living in exponential times



Did you know?....

• • already more than 1.5 million robots operating 
worldwide

• • that number is expected to grow to 25 million by 
2025

• •that is only 9 years away

We’re living in exponential times





Can we stay status 
quo? or…

Is it our moral 
imperative to find 
ways to embrace 
inevitable change?



Update on 10-12 

• 10-12 Project Structure and Timeline
• Curriculum and Competencies
• Assessment
• Reporting
• Graduation Requirements
• Career Curriculum as a catalyst for change
• Self Reflection on where you are with transformation





Transformation Project –Organizational Structure 



Scope of the

Project

BC's New Curriculum

Project structure



Grade 10-12 Implementation
Integrated Planning Approach

- Grounded in planning principles and assumptions 
- Roadmap and assumptions refreshed quarterly 

Highlights from Recent Announcement:
- Timeline extended for 10-12 curriculum implementation

- New curriculum will be mandated in 2018/19
- Numeracy assessment to be trialed spring 2017 & implemented 2017/18
- Literacy assessment will be trialed spring 2018 & implemented 2018/19

- Language Arts 12 exam remains in place until the literacy assessment is implemented 

The “Roadmap”



Redesigned 10-12 Curriculum 
and Core Competencies



3-D curriculum model K-12: Know, Do, Understand

work together to support deeper learning

• Understand

• Know
Do •

Core Competencies are underpinning





• Reduce the prescriptive nature of curriculum

• Allow for flexibility and choice for teachers and student

• Respect inherent logic in disciplines while supporting interdisciplinary 

learning.

• Enable teachers to be creative and innovative in their design of learning 

experiences

Guiding Principles



• Core competencies provide the foundation for the curriculum

• All core competencies are now posted

• Created on a continuum (not by grade level)

Curriculum – Core Competencies

Curriculum, Assessment & Reporting

https://curriculum.gov.bc.ca/competencies/creative_thinking
https://curriculum.gov.bc.ca/competencies/creative_thinking
https://curriculum.gov.bc.ca/competencies/ppci
https://curriculum.gov.bc.ca/competencies/ppci
https://curriculum.gov.bc.ca/competencies
https://curriculum.gov.bc.ca/competencies/personal-awareness-responsibility
https://curriculum.gov.bc.ca/competencies/personal-awareness-responsibility
https://curriculum.gov.bc.ca/competencies/critical_thinking
https://curriculum.gov.bc.ca/competencies/critical_thinking
https://curriculum.gov.bc.ca/competencies/communication
https://curriculum.gov.bc.ca/competencies/communication
https://curriculum.gov.bc.ca/competencies/social-responsibility
https://curriculum.gov.bc.ca/competencies/social-responsibility




• created on a developmental continuum (not by grade level)

• descriptive not evaluative; communicate where the student is without a 
judgment

• positive and strength-based, describe what students can do, not what 
they can’t do

• additive and progressive, profiles are joined by and not or, student 
assessment never goes backwards

• use profile language for communicating student learning 

• formative assessment, give students feedback and have students use for 
self-reflection

Assessing Core Competencies



Learning Environments
(Nature of Learning)

“The change and transformation is 
really not about curriculum.  
It is actually about how we engage 
students in learning.”



We actually know how to engage people.



Hands-on, collaborative, contextual...



Purpose. Relevance. Meaning.



Relationships



“Increased student achievement is related 
to motivating curriculum: An engaged 
and motivated student is more likely to 
be a high-achieving student.”

John Hattie
Professor of education and director of the 

Melbourne Education Research Institute



• How does the ‘Redesigned Curriculum” connect to what 
you are doing or where you are heading at KPU?

• What will be the biggest impact on KPU when students 
begin to arrive with different types of knowledge,skills and 
competencies?

• What questions do you still have about 
Curriculum/Competencies?

Redesigned Curriculum/Competencies
At your tables, please discuss…



Redesigning Assessment to align 
With Redesigned Curriculum



Graduation learning years & provincial assessment

Informed by:

• 2012 Graduation consultation of over 3,000 educators, parents, 
students, post-secondary representatives, employers

• AGPA (Advisory Group on Provincial Assessment)

We heard:

• Focus high school provincial assessment on numeracy and 
literacy

• Move away from subject-based exams

All assessment and examination programs 
being aligned with curriculum directions



10-12 Status Update - Assessment

Assessment

 Grade 10 and 11 provincial exams discontinued and replaced by classroom 

assessments

 Classroom assessment resource tools are currently being developed

 Principles for classroom assessment will be posted

 New literacy and numeracy graduation assessments are under design and 

development 



Provincial Assessment Changes
Old New

Content-based

 emphasis on knowing

Competency and Application-based

 emphasis on doing

Aligned to Curriculum( Content Knowledge) Aligned to Curriculum (Knowing Doing Understanding)

Limited Feedback

 letter grades and %s

Comprehensive Feedback

 proficiency-based

 descriptive information

Inflexible Format

 One size fits all

 Mainly multiple-choice 

Flexible Format

 collaboration

 Some student choice

 interactive and engaging

 self-reflection

30



Assessment Definitions

Informed by AGPA and Assessment Think Tank discussions

Numeracy
• Numeracy is the willingness to interpret and the ability to apply mathematical 

understanding to solve problems in complex situations, and the perseverance 
to analyze and communicate these solutions in ways relevant to the given 
context.

Note: Peter Liljedahl, SFU,  is informing this work.

31
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Literacy

• Literacy is the ability to make meaning from text and express oneself in 
a variety of modes. This includes comprehending, making connections, 
critically analyzing, and creating and communicating for a variety of 
purposes.

Note: We hope to have Leyton Schnellert, UBCO, inform this work.

Looking to have other key post-secondary experts inform the literacy and 
numeracy work along the way.



Key Elements
• Assessments will remain rigourous

• Will include:

• Collaboration

• Choice

• Rich questions measuring complexity of thinking and higher conceptual level 
expectations

• Engaging, interactive questions

• Self-reflection

• Will consist of real-world contexts/scenarios, including Aboriginal worldviews and 
content



Key Elements Contd.
• Assessments are a grad requirement:  Required to write assessments 

for graduation

• Proposing the following for reporting performance:

• Reported on a scale across a range of proficiency

• Proficiency level reported on transcripts

• Proficiency levels to be set through rigourous standard setting process

• Students can rewrite to increase proficiency

Grad assessment update bulletin to be posted shortly providing 
constructs and more detail.



• What do you think about where we are headed with 
provincial assessment?

• How will knowing more information around a student’s 
proficiency in literacy and numeracy assist you in what you 
can offer or provide for student success?

• What questions do you still need answered?

At your tables, please discuss…



Redesigning the way in which we 
Communicate Student Learning



We want to develop an
educational experience where:

• Reporting is ongoing 

communication of 

student’s progress



Moving from this To this

Communicating Student Learning
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Name: Tom Roberts

PEN: 256341679

School: Northwest High School

Category: History and Events / Reading, Writing, 

Speaking and Listening 

Tom’s Comments

My grandfather was in the war and he 

used to tell me stories of how people got 

hurt. My history teacher told me hundreds 

of people get hurt in war and some even 

died. War is not a good thing.

Submitted: Grade 10 Title: Why War is Bad

School: Northwest High School

TAGS: Communication, Thinking, Personal (Social Responsibility) 

CATEGORIES: Life Skills, Literacy, Arts, Social Science, Solving Problems, Big Thinker

Back to Grid



Name: Tom Roberts

PEN: 256341679

School: Northwest High School

Category: History and Events / Cultural Awareness

Tom’s Comments

I like The Group of Seven and Tom Thompson 

paintings. Tom Thompson did a painting called West 

Wind that is just really cool. I wanted to

do something that pays homage to it.

Submitted: Grade 10 Title: The Blue River

School: Northwest High School

TAGS: Communication, Thinking

CATEGORIES: Arts

Back to Grid



Name: Tom Roberts

PEN: 256341679

School: Northwest High School

Category: Physical Universe / Cultural Awareness

Tom’s Comments

I didn’t know about residential schools before. 

I felt bad for the families of some of my friends. The 

forum helped me to learn more about their 

experiences and it was my contribution in helping 

them heal.

Teacher’s Comments

I don’t think Tom was prepared for the positive 

emotional reaction he received from his class when 

he made his presentation. I also know that many of 

his Aboriginal friends now have 

a greater respect for his courage in sharing their 

culture in such an honorable way.

Submitted: Grade 11 Title: Student Led Aboriginal Student Forum

School: Northwest High School

TAGS: Communication, Thinking, Personal (Social Responsibility) 

CATEGORIES: Life Skills, Literacy, Arts, Social Science, Solving Problems, Big Thinker

Back to Grid



Name: Tom Roberts

PEN: 256341679

School: Northwest High School

Category: Native Peoples / Cultural Awareness

Tom’s Comments

I had never thought about how the rights of one 

group of people could be so different than mine. 

Researching this topic showed me how ignorance, 

prejudice and bigotry affects all of us in horrible 

ways.

I thought the class discussion was really important. 

Many of my friends were shocked 

at what I presented. I see my aboriginal friends now 

in a very different way. I want to know more about 

them.

Teacher’s Comments

Tom’s passionate presentation on the fight for 

Aboriginal Rights in Canada was not only moving, 

but many students were stunned by what they 

learned from him. He was surprisingly eloquent and 

to the point.
Submitted: Grade 11 Title: Student Class Presentation on

School: Northwest High School The History of Aboriginal Rights in Canada

TAGS: Communication, Thinking, Personal (Social Responsibility) 

CATEGORIES: Life Skills, Literacy, Arts, Social Science, Solving Problems, Big ThinkerBack to Grid



Name: Tom Roberts

PEN: 256341679

School: Northwest High School

Capstone Project 

Category: Social Science / Personal (Social 

Responsibility)

Tom’s Comments

I’ve learned at lot about myself and the preconceptions society 

teaches us that I know are wrong. Learning 

about Aboriginal Rights taught me that many groups 

are fighting the same battle for rights and I believe 

everyone should be made aware of their struggles.

Teacher’s Comments

Tom has become an excellent communicator. His compassion 

for the stories behind minorities and culturally sidelined groups 

has developed into a highly focused passion. He has 

challenged not only his classmates, faculty and school, but 

partner groups to think differently in how we see people from 

other cultures. Tom has grown into an underdog who is now 

fearless in stepping out of his comfort zone.

Submitted: Grade 12 Title: Student Led “Multi-Culturalism in Schools” Forum with Parents

School: Northwest High School      Dealing with Conflict in a Respectful Manner

TAGS: Communication, Thinking, Personal (Social Responsibility) 

CATEGORIES: Life Skills, Literacy, Arts, Social Science, Solving Problems, Big Thinker

Suggested Career Path: Rights Advocacy, Human Rights, Government Peoples’ Rights Policy Maker,  

Human Rights Lawyer, Broadcast Journalist, News Journalist, Public Relations, 

Social Worker, Teacher, Technical Law Journalist
Back to Grid



External Credentials: 

Students can earn external credentials by 

taking courses, programs or activities that fall 

outside the normal B.C. school curriculum. An 

example might be graduation credits for 

Grades 10, 11 or 12 given to students who 

have completed B.C. Conservatory of Music 

training. 

Read More on External Credentials: 

http://bit.ly/1VWky8H

Extra-Curricular Achievements: 

Students who participate in co-instructional 

activities have greater opportunities to develop 

character, critical thinking skills, social skills, and 

talents. They learn first-hand the importance of 

teamwork, responsibility, commitment, and 

hard work.

Back to Grid
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Food Safe St John Ambulance

WorkSafeBC

Occupational

Level I 

Equestrian

Vaulting

First Aid CPR

Certified

BC Home Care 
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Field Hockey

http://bit.ly/1VWky8H
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Communicating Student Learning Update  

K - 9

 New Reporting Order in effect

 Provides options for districts as they implement new curriculum

10 - 12

 No changes this year

 Working groups with stakeholder and subject matter experts to develop new policy

 Will embark upon a large engagement/consultation process prior to making any 

changes to reporting in graduation learning years



Communicating Student Learning Update - Cont’d

K - 9

 Letter sent to Superintendents regarding: 

A. Interim Reporting Policy

Some additional requirements, some revised language

B. Student Reporting Policy (revised)

Flexible options to meet your:

Local context

Community’s readiness

Create policy and submit to Ministry



• Can you see any value in knowing more about a student as value 
added to the current transcript?

• Can you see value in moving from specific reporting periods to 
ongoing communicating of student learning?

• What are your thoughts about students creating a portfolio of 
learning that shows authentic evidence of who they are and what 
they can do?  How pervasive is this practice at KPU?

At your tables, please discuss…



Where are we at with 
Graduation Requirements?





10-12 Status Update – Graduation Requirements

Graduation Requirements

 2016-2017 and 2017-2018

Requirements remain the same

Grade 10 and 11 provincial exams discontinued

 An opportunity to trial the career curriculum 

 80 credits of course work:  52 required, 28 elective

 Planning 10 and Grad Transitions replaced with Career Education when 10-12 

implemented (2018)

 8 credits of Career Education required for graduation

 Capstone opportunities will be found within the career curriculum



The BC Educated Citizen

• Thoughtful, able to learn and to think critically, and who can communicate 

information from a broad knowledge base;

• Creative, flexible, self-motivated and who have a positive self image;

• Capable of making independent decisions;

• Skilled and who can contribute to society generally, including the world of work;

• Productive, who gain satisfaction through achievement ,and who strive for physical 

well-being;

• Cooperative, principled and respectful of others regardless of differences;

• Aware of the rights and prepared to exercise the responsibilities of an individual 

within the family, the community, Canada, and the world.





• What questions do you have about grad requirements currently?

• Do you have any thoughts on what grad requirements could/should 
look like into the future to more closely connect with the direction 
of the transformation agenda or skills required of students today 
and into the future?

• Is there anything you still need to know about graduation 
requirements?

At your tables, please discuss…



How can career education 
be a catalyst for change?





Career:

The constellation of life-roles an 
individual plays over his or her lifetime.

It is one’s “life story”.



How do I acquire and 

then make sense of all 

of the information available 

to me so I can make 

choices that will benefit 

me in the future?



Individual Challenge #2
How do I find hope? 

Once found, how do I build and 

sustain the enthusiasm, energy 

and just plain will 

to be continuously 

adaptive?



Individual Challenge #3Where do I fit in this world? 

What is available to me? How 

do I achieve a balance between 

my needs and all of the forces 

and influences around me?



Individual Challenge #4
How do I make all of these 

decisions, and take all of 

these actions, in a way that 

allows me to maintain a 

sense of who

I am? How do I take 

pride in what I do?





Self Reflection on where we are in 
terms of transformation agenda











“There is little doubt success 
in the future will first and foremost 
depend on one’s ability to learn, not on 
one’s accumulation of knowledge. 
As author Harold Jarche
says, “Learning is
the work.”

Harold Jarche
Jarche Consultants



• What are your impressions of what you have heard around the 
transformation in k-12?  What conversations are happening at KPU 
that align with what is happening at k-12? 

• What do you see as your next steps both as an individual and for 
KPU as a whole?

If time permits we will report out on next steps. Your thoughts will 
be collected so that an action plan can be assembled for KPU.

At your tables, please discuss…



Change is “messy”!





Working in Two Worlds



Transforming involves patience and time.

http://www.google.ca/url?sa=i&rct=j&q=grow&source=images&cd=&cad=rja&docid=x7rK6kWITgMH2M&tbnid=sKjpzB2B0L6VWM:&ved=0CAUQjRw&url=http://www.phpreston.co.uk/pastors/&ei=7HwZUuDpLab5iQLs5YC4Dg&bvm=bv.51156542,d.cGE&psig=AFQjCNG7zOrA9MRDXxnR5EoAs60OSMMaMQ&ust=1377488471139195
http://www.google.ca/url?sa=i&rct=j&q=grow&source=images&cd=&cad=rja&docid=x7rK6kWITgMH2M&tbnid=sKjpzB2B0L6VWM:&ved=0CAUQjRw&url=http://www.phpreston.co.uk/pastors/&ei=7HwZUuDpLab5iQLs5YC4Dg&bvm=bv.51156542,d.cGE&psig=AFQjCNG7zOrA9MRDXxnR5EoAs60OSMMaMQ&ust=1377488471139195






Students deserve our best work based on 

everything we know about learning and 

about the future!!

– thanks for all you are doing



Final Questions???…


