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MAILING ADDRESS TELEPHONE 
12666 – 72nd Avenue 604-599-2100 
Surrey, BC WEB SITE 
Canada V3W 2M8 www.kwantlen.ca 

July 6, 2005 
 
The Honourable Murray Coell 
Minister of Advanced Education 
Government of British Columbia 
PO Box 9059, STN PROV GOVT 
Victoria, BC  V8W 9E2 
 
Dear Minister Coell: 
 
Re: Kwantlen University College Service Plan Report 
 
We are pleased to submit Kwantlen’s 2004/05 Service Plan Report.  In accordance with Kwantlen’s governing 
structure, we affirm that the Board Chair and President are accountable for this institutional Service Plan Report. 
 
Kwantlen’s vision is to be a post-secondary institution that is: 
• teaching led and research informed; 
• specialized in exceptional, undergraduate education; 
• programmed for multiple pathways; and 
• regionally responsive. 
 
Kwantlen is committed to serving the needs of its communities and of the Province of British Columbia. 
 
Our Service Plan Report shows how Kwantlen’s mission, vision, goals and strategic plan contribute to the achieve-
ment of the Ministry of Advanced Education’s Service Plan goals. 
 
We are especially proud of the following achievements that are described in this report: 
• an increase in student rating of satisfaction of education; 
• sixty-nine percent more online course initiatives; 
• development of a senior year transition course; 
• increased links to the workplace including co-op education placements, internships, and practicums; 
• five new Bachelor of Arts Degree programs developed and approved; and 
• new pathways for trades students that provide opportunities for diploma and degree completion. 
 
If you have any questions about Kwantlen’s Service Plan Report, we would be pleased to answer them. 
 
Yours truly 

  
Arvinder Bubber Skip Triplett 
Chair, Board of Governors President 

Letter from the Board Chair & President 
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Institutional Overview 
 
Located in British Columbia’s Lower Mainland,  
the fastest growing area of the province, and serving over 17,000 stu-
dents annually, Kwantlen University College is one of the largest post-
secondary institutions in British Columbia.  Kwantlen prides itself on 
being a teaching-led, student-centred, comprehensive university where 
efforts are focused on student academic achievement and career success, 
led by inspiring faculty and informed by research and scholarly activi-
ties. 
 
Kwantlen strives to provide access with support, to include employabil-
ity skills in every course outline, and to create bridging pathways that 
facilitate access to academic and professional baccalaureate degree programs for students to enhance their applied 
citation, certificate and diploma credentials.  From trades to baccalaureate degrees, Kwantlen offers an integrated 
approach to undergraduate education. 
 
Kwantlen understands that education is the cornerstone 
of a strong and healthy economy and a civil society.  We 
meet regional demands for an undergraduate education 
that prepares people for community leadership, service 
and success. 
 
Kwantlen plans educational offerings to meet the needs 
of the region’s population growth and economic devel-
opment, as well as government priorities and account-
ability targets.  Educational offerings must be consistent 
with available faculty, support services, learning re-
sources, facilities and equipment. 
 
At community forums held by Kwantlen University  College in June 2004, community leaders articulated the im-
portance they attached to having a post-secondary institution providing affordable opportunities for meeting the 
education and training needs of the local communities.  Participants placed high value on providing a bridge for 
secondary students, responding quickly to changes in the local economy, and providing opportunities for new im-
migrants to translate their skills into appropriate employment in the region.  
 
Kwantlen collaborates with University College of the Fraser Valley (UCFV), Simon Fraser University and Doug-
las College to articulate the post-secondary education needs of the Fraser Valley.  Kwantlen is working closely 
with UCFV and Vancouver Community College (VCC) to design a coherent expansion in the critically important 
area of trades education.  Consultations are underway with Douglas, Langara and Capilano Colleges regarding 
Kwantlen’s provision of BA degree completion opportunities for their students.  Kwantlen has developed partner-
ships with the school districts in its region to pursue collaborative activities and support the transition of students 
from secondary school to post-secondary education at Kwantlen.  
 
Kwantlen’s Strategic Plan (2003) provides the short, medium and long-term directions for Kwantlen University 

College.  In keeping with the Strategic Plan, a compre-
hensive range of program offerings is available to stu-
dents at Kwantlen.  Adding to the breadth of opportuni-
ties, Kwantlen’s BA programs will be accepting their 
first students in Fall 2005.  Kwantlen has developed the 
BA Qualifying Year to help students improve English 
and Math skills to meet the entrance requirements of 
Kwantlen's BA program.  In this way Kwantlen provides 
access with support to all students so they are able to 
realize their academic potential. 
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Vision, Mission, and Values 
 
Vision 
We are creating a new kind of university that combines learning, quality, and community service in new ways to 
meet the needs of our students and our communities. 

Our strength is teaching and service excellence. We have the best teachers supported by the best services for     
students. 

As an institution we focus on learning, quality, and community. 
 
Mission 
We create an exceptional learning environment committed to preparing learners for leadership, service and       
success. 
 
Values 

1. Performance Values 

• Diversity 
We value the diversity of individuals and cultures which comprise Kwantlen, our external communi-
ties and our world.  We value the diversity of our programs and the diversity of students we serve. 

• Respect and trust 
We commit to building relationships based on honesty, integrity and competence. 

• Participative decision-making 
We consult and involve people affected by decisions where possible.  We strive for transparent,    
participative decision-making. 
 

2. Competitive Values 
• Community Contribution 

Individually and as a community, we contribute to make Kwantlen, our local communities and our 
global community more habitable and humane. 

• Education and Service Excellence 
We are committed to excellence and continuous improvement in all education and service areas.  We 
believe “quality” is measured in relation to the needs and expectations of those we serve, and to   
established quality standards. 
 

3. Core Values 
• Learning 

We value learning as the core of everything we do.  Life-long learning helps us all - students, faculty, 
and staff to realize our potential. 

• Quality 
Our programs, courses, and services support student learning and graduate success.  To us, graduate 
success includes community leadership and community service. 

• Community 
We serve our communities by providing access to a broad range of excellent learning opportunities. 
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Operational Context 2004 
 
The needs of the community that Kwantlen serves are constantly changing, given the high level of economic and 
social diversity that characterize the region.  In order to be a responsive and dynamic public post-secondary institu-
tion, Kwantlen is continuously adapting by aligning its goals and direction to the forces of change that are preva-
lent in its region.  
 
Increasing Diversity in Community 
The region’s diversity is reflected in the student body.  According to Kwantlen’s 2004 Fall Registration Survey, 
nearly 60% of students identified themselves as being of non-Canadian origin, and 31% stated that English was not 
their first language.  Ethnic diversity is a trend that will continue and likely increase since the bulk of Kwantlen 
region’s population growth is expected to come from immigration and inter-provincial migration.  As a result, 
Kwantlen is challenged to accommodate the needs of an increasingly diverse student body with varying levels of 
education, skills, and command of the English language. 
 
Changing Demographic Composition 
Although the majority of Kwantlen students are single and less than 25 years of age, this is expected to change.  
Population projections for 2013 for the Kwantlen region indicate that the 18-21 age group will grow at a rate of 
3.5% compared to the 25-29 age group growth rates of 23.7%1.  The impact of this emerging demographic shift is 
expected to be significant, especially since the population projections for numerous regions throughout BC indicate 
a decline in the traditional college age cohort.  This is further supported by the Ministry of Education’s Grade 12 
public school enrolment projections which predict a decline in British Columbia overall  (-0.6%) and in two of 
Kwantlen’s school districts   (-6.5% in Delta and -10.6% in Richmond) between 2005 and 2013.  At the same time, 
the universities have reduced their entrance requirements.  As a result, Kwantlen will have to adapt its services and 
program offerings in order to attract older age groups to meet its FTE targets. 

1Population data are taken from P.E.O.P.L.E. 29, BC Stats 2004. 

DECOMPOSITION OF CHANGES TO AGE 18-29 AGE COHORT IN THE KWANTLEN  REGION 
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Changing Economic Conditions 
Income and educational levels are increasing in the Kwantlen region.  These factors, along with the economy’s 
increasing need for a highly skilled labour force, are positively correlated with the demand for post-secondary edu-
cation.  However, another phenomenon is affecting the current enrolment in post-secondary, especially in the col-
lege sector.  The BC economy is burgeoning and unemployment rates over the past year have declined.  A growing 
number of employment opportunities in lower-skilled occupations appear to be attracting potential students.  An 
analysis of the English 12 and Math 12 grade distribution of high school graduates from the Kwantlen region indi-
cates that the number of lower-performing high school students who attend Kwantlen is dropping significantly.  
Kwantlen’s enrolments have eroded at an average rate of -3% per semester or -10% overall between Fall 2003 and 
Spring 2005.  The program areas that have been most affected by this erosion are undergraduate arts, sciences, and 
humanities as well as some college preparatory courses and some vocational programs.   
 
Kwantlen faces a challenge in accommodating the post-secondary needs of its community.   On one hand, the insti-
tution will be challenged to meet its FTE requirements in the short term because of the aforementioned reasons.  
On the other hand, the institution has to expand and evolve so that it can meet the growing demand expected in the 
medium to long term as many of the people currently in the labour market seek to acquire or upgrade their skills 
and qualifications to take advantage of the emerging opportunities in BC’s increasingly sophisticated economy.   
 
Cost of Responding Appropriately to Changing Context 
Kwantlen must design innovative programs and delivery options as well as revamp services to attract the growing 
number of mature students.  To better focus these change initiatives, Kwantlen has begun a careful review of its 
recruiting and admissions processes, student course taking patterns, and information about student success in exist-
ing programs and future programs.  
 
For Kwantlen to be able to adapt to the external pressures it is facing and continue to be a vital economic engine in 
its region and the province at large, it requires resources that exceed current levels.  Currently, Kwantlen’s operat-
ing grant per targeted FTE is several hundred dollars lower than the other university colleges in the region and one 
of the non-degree colleges making it more of a challenge for Kwantlen to respond and adapt adequately to its com-
munity’s changing needs.     
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Ratio of Funding per Targeted FTE for Selected 
British Columbia Post-Secondary Institutions 

Based on Data for the Year Ended March 31, 2005 

Institu-
tion 

AVED 04/05 Op-
erating Grants* 

FTE 
Targets 
2004/05 

$/FTE 
(Operating 

Grants divided 
by FTE Targets) 

Capilano $31,280,505 5,501 $5,686 
Douglas $43,473,358 6,988 $6,221 
Kwantlen $51,003,421 8,436 $6,046 
Langara $34,411,294 5,729 $6,007 
Malaspina $39,020,384 5,828 $6,695 
Okanagan $47,064,098 6,780 $6,942 
Cariboo $41,013,880 5,534 $7,411 
Fraser 
Valley $35,404,889 5,272 $6,716 
        
*from AVED’s 04/05 Funding Letter   



1.1.1  Increase course completion 
rate by 1% each year over academic 
year 2002/03. 

1.1  Implement 
student and gradu-
ate success initia-
tives. 

  Quality 1.  Learning -  Stu-
dent and Graduate 
Success 

Goal Objective Key Criteria Performance Measure 

1.1.2  Increase the number of cre-
dentials awarded from 2001/02 by 
1.5% in 2004/05. 

1.1.3  Improve student rating of 
satisfaction with education from the 
2001 student outcomes survey. 

1.1.4  Increase articulation arrange-
ments for block transfer, course to 
course articulation and joint creden-
tials with other post-secondary edu-
cation institutions. 

1.1.5  Maintain student satisfaction 
with transfer at 2003 level. 

1.1.6  Enhance learning on and off 
campus by increasing the number of 
courses with web-based resources 
available to students by 10% each 
year.  

1.1.7  Operate a Learning Centre at 
each campus by 2006/07. 

1.1.8  Develop and implement at 
least one new assessment, counsel-
ling or educational advising initia-
tive by 2005/06. 

1.1.9  Expand First Year Experience 
activities by 10% each year to reach 
more new students.  

1.1.10  Increase links to the work-
place by increasing co-op education 
placements, internships, practicums, 
and work placements by 30 students 
each year. 

1.1.11  The unemployment rate of 
KWN's graduates will be lower than 
that of high school graduates in the 
economic region. 

Goals, Objectives, and Performance Measures 
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1.1  Implement 
student and gradu-
ate success initia-
tives.  cont’d 

  Quality 
1.1.12  Student assessment of the 
usefulness of their acquired knowl-
edge and skills in performing job 
will improve. 

1.1.13  Student ratings of their skill 
gains (written and oral communica-
tion, group collaboration, critical 
analysis, problem resolution, read-
ing comprehension, and independent 
learning) will increase each year. 

1.  Learning - Stu-
dent and Graduate 
Success. cont’d 

1.2  Support devel-
opment of nation-
ally and interna-
tionally recognized 
programs. 

  Quality 1.2.1  At least 10% of KWN's pro-
grams will have national or interna-
tional recognition by Spring 2005. 

1.3  Enhance li-
brary resources. 

  Quality 1.3.1  An operating budget alloca-
tion of $1.4 million for each of the 
next three years will support in-
creases in library acquisitions and 
subscriptions at a sustained rate. 

1.4  Provide inter-
nationalized curric-
ula and learning 
opportunities. 

  Quality 1.4.1  Internationalized curricula 
and one international program op-
tion will be developed by 2006/07. 

1.5  Establish a        
Research Office 
and Research    
Institutes. 

  Quality and 
  Research 

1.5.1  By April 2007, KWN will 
have a strategic research and schol-
arship profile in defined academic, 
professional and industry training 
related areas that will include provi-
sion of industrial assistance and 
contracted research. A primary pur-
pose is to support teaching and 
learning informed by research and 
practice. 

1.6  Provide      
research-based 
learning opportuni-
ties for students. 

  Quality and 
  Research 

1.6.1  By 2005, 25% more students 
in baccalaureate programs will be 
involved in research initiatives. 

Goal Objective Key Criteria Performance Measure 
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1.  Learning - Stu-
dent and Graduate 
Success. cont’d 

Performance Measure 

2.  Quality - Educa-
tion and Service 
Excellence 

2.1  Implement 
education and   
service quality  
improvement    
programs. 

  Quality 
2.1.1  Program evaluation policies, 
procedures and mechanism will be 
in place by the Fall of 2004.  Imple-
mentation will occur in 2004/05. 

2.1.2  Service evaluation policies, 
procedures and mechanism will be 
in place by the Fall of 2005.  

2.2  Establish a 
Centre for Teach-
ing/Learning     
Excellence. 

  Quality 
2.2.1  A Centre for Teaching and 
Learning Excellence will be estab-
lished at KWN in 2005/06 to sup-
port teaching excellence and 
learner-centered education. 

2.2.2  Student ratings of satisfaction 
with the quality of instruction will 
improve. 

2.3  Develop re-
cruitment and   
retention plans and 
programs for    
faculty. 

  Capacity 2.3.1  A plan to address issues of 
faculty recruitment and retention 
will be completed by December 
2004. 

3.  Community - 
Service to Commu-
nities 

1.7  Increase path-
ways for program 
integration. 

  Accessibility 
1.7.1  Add 2 programs each year 
that provide increased educational 
pathways for students. 

1.7.2  Trades programs will provide 
increased entry and exit points by 
Fall 2005 with educational pathways 
mapped to degree level by Fall 
2007; provincial and national trades 
designations will be maintained. 

Goal Objective Key Criteria 

3.1  Provide a 
broad, appropriate 
and comprehensive 
mix of programs.   

 Comprehensive-
ness 

3.1.1  Number of Nursing and other 
Allied Health student spaces will 
match AVED program specific  
student FTE targets. 

3.1.2  To contribute to meeting the 
unmet demand for undergraduate 
degree education in the South Fraser 
Region, the number of undergradu-
ate degree opportunities in arts will 
be increased by  September 2005 by 
the implementation of a BA at 
KWN. 
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Performance Measure 

3.  Community - 
Service to Commu-
nities.  cont’d 

Goal Objective Key Criteria 

3.1  Provide a 
broad, appropriate 
and comprehensive 
mix of programs.  
cont’d 

 Comprehensive-
ness 

3.1.3  Number of computer science, 
electrical and computer engineering 
student spaces will match AVED 
program specific student FTE tar-
gets. 

3.1.4  Number of student spaces in 
ABE, ESL, and ASE programs will 
match AVED program specific stu-
dent FTE targets. 

3.1.5  Number of industry training 
spaces will match the Industry 
Training Authority targets.  

3.1.6  Trades programs will have 
multiple pathways and entry and 
exit points to meet short term indus-
try needs while developing students’ 
long term skill sets. 

3.1.7  Polytechnic training, that al-
lows acquisition of various trade 
and other skill sets reflective of a 
more complex and technical work 
environment, will be implemented 
beginning in 2005/06. 

3.2  Adequate num-
ber of opportunities 
to meet demand. 

  Accessibility 3.2.1  The number of student spaces 
at KWN will match the AVED over-
all student FTE targets.  

3.3  Improve     
secondary to post-
secondary transi-
tion. 

3.3.1  Articulation, block transfer, 
dual credit and Career Technical 
Consortium transition pathways will 
be implemented by Fall 2005 and 
increased by 10% each year follow-
ing. 

  Accessibility 

3.4.1  Two initiatives to increase 
Aboriginal participation will be un-
derway by 2006/07. 

3.4.2  Maintain or increase number 
and percent of student population 
that is Aboriginal. 

3.4  Aboriginal 
student initiatives 
to support         
increased          
participation. 

  Accessibility 

3.5  Financial sup-
port programs to 
maintain access for 
lower income stu-
dents. 

3.5.1  The amount of money avail-
able for bursaries will increase by 
$300,000 in each of 2004/05, 
2005/06, and 2006/07. 

  Accessibility 
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Performance Measure 

3.  Community - 
Service to Commu-
nities.  cont’d 

Goal Objective Key Criteria 

3.6  Align student 
demand with ca-
pacity. 

  Capacity and     
Efficiency 

3.6.1  A strategic enrolment man-
agement program that addresses 
student demand, course sequencing, 
and program capacity will be imple-
mented in 2004/05. 

3.7  Provide on-line 
learning opportuni-
ties. 

3.7.1  The number of student spaces 
in on-line learning (BC Campus) 
programs will match AVED pro-
gram specific student FTE targets. 

  Capacity and     
Efficiency 

3.8.1  A master plan for campus 
sites that identifies maximum site 
capacities will be developed by De-
cember 2004. 

3.8.2  Implementation of an enrol-
ment management plan will increase 
the percentage of annual educational 
activity occurring between May and 
August in 2004/05. 

3.8.3  If necessary funding is avail-
able, Newton campus facilities will 
be replaced with Phase 1 of a com-
prehensive campus by September 
2006. 

3.8  Ensure facili-
ties are adequate to 
meet increased 
student enrolments. 

  Capacity and           
Efficiency 

3.9.1  Two professional studies pro-
grams will be launched by Septem-
ber 2004 and at least one more each 
year to 2006/07. 

3.9  Develop con-
tinuing professional 
studies programs. 

  Capacity 

3.10.1  International students reach 
10% of university college enrolment 
by September 2007. 

  Capacity 3.10  Expanded 
international stu-
dent enrolments. 

3.11.1  Capital for library expansion 
and other new facilities will be do-
nated by the community. 

  Capacity 3.11  Generate al-
ternative funding 
sources. 
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Performance  
Measure 

Baseline        
Target 

2004/05  
Actual 

2004/05           
Variance 
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Performance Results 

 
Context 

1.1.1 Increase course 
completion rate by 
1% each year over 
academic year 
2002/03. 

2002/03 Baseline: 
80.5% 
 
2003/04 Target:  
81.5% 

2003/04 Perform-
ance:  80.5% 

Target not achieved 
by (- 1%). 

Course completion rates from 
other BC institutions have 
been obtained to help set 
benchmarks for each depart-
ment. This is the first step 
being taken to improve this 
measure. 

1.1.2 Increase the 
number of credentials 
awarded from 
2001/02 by 1.5% in 
2004/05  

2003/04 Perform-
ance: 1,648 or 2.2% 

1.1.3 Improve student 
rating of satisfaction 
with education from 
the 2001 student out-
comes survey. 

2004 Performance: 
83.3% 

Goal 1.  Learning - Student and Graduate Success 
 
Objective 1.1  Implement student and graduate success initiatives 

2001/02 Baseline:  
1,613 
 
2003/04 Target:  
1,637 

Exceeded target by 
11 or 0.7%. 

 2002/03 2003/04 
Bacc:  213  243 
Associate:  222  346 
Diploma:  541  543 
Certificate:  660  518 
Other:  183  158 
TOTAL 1,819 1,808 
Note: AVED does not include 
Citations, Certificates of 
Completion, or Provincial 
Diplomas into the perform-
ance measure. These are 
amalgamated into the 
“Other” above. 

2001 Baseline:  
83.1% 
 
2004 Target:   
Exceed 83.1% 

Exceeded target by 
0.2%. 

1.1.4 Increase articu-
lation arrangements 
for block transfer, 
course to course ar-
ticulation and joint 
credentials with other 
post-secondary edu-
cation institutions. 

FY 2003/04 Target: 
To exceed: 
  Block Transfer 
  sending:   36 
  receiving:   6 
  Course to Course     
 Transfer 
  sending:    2,908 
  receiving:  2,735 
(BCCAT, March 2004) 

FY 2004/05 Perform-
ance: 
 Block Transfer 
  sending:   43 
  receiving:   7 
 Course to Course 
 Transfer 
  sending:    3,313 
  receiving:  3,386 
(BCCAT, March 2005) 

Exceeded target in all 
categories by: 
 Block Transfer 
  sending:    7 
  receiving:  1 
 Course to Course 
 Transfer 
  sending:    405 
  receiving:  651 



Performance  
Measure 

Baseline        
Target 

2004/05  
Actual 

2004/05           
Variance 
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Context 

1.1.5 Maintain stu-
dent satisfaction with 
transfer at 2003 level. 

2002 Baseline:  
 sending:   88.6% 
 receiving:  78.9% 
 
2004 Target: 
 sending:     88.6% 
 receiving:   78.9% 
(Equal 2003 levels.) 

2004 Performance: 
 sending:   87.9% 
 trendline:   (-0.35) 
 
 receiving:  69.4% 
 trendline:   (-4.15) 

Target not achieved 
in both categories, 
missed by: 
 sending:     (-0.7%) 
 receiving:  (-9.5%) 

An investigation will be con-
ducted. 

1.1.6 Enhance learn-
ing on and off cam-
pus by increasing the 
number of courses 
with web-based re-
sources available to 
students by 10% each 
year.  

2003/04 Baseline: 
498 
 
2004/05 Target:   
548 
Note: These numbers are 
for the period between 
Summer 2004 and Spring 
2005. 

Summer 2004 to 
Spring 2005 Perform-
ance:  842 online 
course initiatives, a 
69% increase. 

Exceeded target by 
294 or 59%. 

1.1.7 Operate a 
Learning Centre at 
each campus by 
2006/07. 

Learning Centres 
operate at Langley, 
Richmond and Surrey 
campuses; there is no 
Learning Centre at 
the Newton campus. 

In process. This target will be achieved in 
2006/07 when the Cloverdale 
campus is operational. 

1.1.8 Develop and 
implement at least 
one new assessment, 
counselling or educa-
tional advising initia-
tive by 2005/06. 

The Counselling de-
partment has devel-
oped the UNIV 4100 
- Senior Year Transi-
tion course, which 
will be implemented 
September 2005. 
 
The Educational Ad-
vising department 
initiated the 
StartUp@Kwantlen 
workshop. 

2004/05 Target: 
Have more than 1 
initiative. 

Exceeded target:      
2 initiatives were 
developed. 

1.1.9 Expand First 
Year Experience ac-
tivities by 10% each 
year to reach more 
new students.  

FY 2003/04 Baseline:  
1,143 
 
FY 2004/05 Target: 
1,257 

FY 2004/05 Perform-
ance:  2,557 students 
participated in at least 
one First Year Ex-
perience activity, a 
124% increase. 

Exceeded target by 
1300 or  114%. 



Performance  
Measure 

Baseline        
Target 

2004/05  
Actual 

2004/05           
Variance 
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2004/05         
Variance 

 
Context 

1.1.10 Increase links 
to the workplace by 
increasing co-op edu-
cation placements, 
internships, practi-
cums, and work 
placements by 30 
students each year. 

2003/04 Baseline: 
1,931 
 
2004/05 Target:  
1,961 
 
Note: These numbers are 
for the period between 
Summer 2004 and Spring 
2005. 

Summer 2004 to 
Spring 2005 Per-
formance:  2,792 
students with links to 
the workplace. 

Exceeded target by 
831 students. 

1.1.11 The unem-
ployment rate of 
KWN’s graduates 
will be lower than 
that of high school 
graduates in the eco-
nomic region. 

2004 Target:  below 
10.8%.  
 
(The unemployment rate 
for the Lower Mainland/
Southwest economic region 
from the Statistics Canada 
Labour Forces Survey). 

2004 Performance 
unemployment of 
KWN graduates: 
7.5% 

Exceeded target by 
3.3%. 

The Statistics Canada Labour 
Force Survey data is used to 
calculate the unemployment 
rate for individuals who have 
high school credentials or less 
for the economic region in 
which KWN is located 
(Lower Mainland/Southwest). 
The KWN graduates’ unem-
ployment rate is calculated 
from the 2004 College &  
Institutes Student Outcomes 
survey. 

1.1.12 Student assess-
ment of the useful-
ness of their acquired 
knowledge and skills 
in performing job will 
improve. 

2002 Baseline:  
67.7% 
 
2004 Target:   
Exceed 67.7% 

2004 Performance:  
67.3% 
 trendline:        
 (-0.2) 

Target not achieved, 
missed by (-0.4%). 

An investigation will be con-
ducted. 



Objective 1.2  Support development of nationally and internationally recognized programs 

Performance  
Measure 

Baseline        
Target 

2004/05  
Actual 

2004/05           
Variance 
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2004/05         
Variance 

1.1.13 Student ratings 
of their skill gains 
(written and oral 
communication, 
group collaboration, 
critical analysis, 
problem resolution, 
reading comprehen-
sion, and independent 
learning) will in-
crease each year. 

2001 Baseline: 
 
 Written communi- 
 cation 69.8% 
 Oral communication 
 69.3% 
 Group collaboration 
 77.1% 
 Critical analysis
 78.0% (2003 survey) 
 Problem resolution  
 67.1% (2003 survey) 
 Reading and com-
 prehension 77.7% 
 Learn on your own  
 75.9% 
 Average  73.6% 
 
2004 Target: Exceed 
all of the above val-
ues. 

 
Context 

2004 Performance: 
 
 Written communi-
 cation 72.6% 
 Oral communication 
 72.6% 
 Group collaboration 
 81.8% 
 Critical analysis 
 82.3% 
 Problem resolution 
 74.0% 
 Reading and com-
 prehension 79.7% 
 Learn on your own 
 79.1% 
 Average 77.5% 

Exceeded target in 
every category: 
 Written communi-
 cation 2.8% 
 Oral communication 
 3.3% 
 Group collaboration 
 4.7% 
 Critical analysis  
 4.3% 
 Problem resolution  
 6.9% 
 Reading and com-
 prehension 2.0% 
 Learn on your own  
 3.2% 
 Average 3.9% 

1.2.1 At least 10% of 
KWN’s programs 
will have national or 
international recogni-
tion by Spring 2005. 

2004/05 Target:  14 2004/05 Perform-
ance:  15 of 135 pro-
grams had national or 
international recogni-
tion or 11.11%. 

Exceeded target by 1 
program or 1.11%. 

Additional programs currently 
going through the accredita-
tion process (Note: not included 
in 2004/05 Performance):  The 
Environmental Protection 
program will be reviewed by 
the National Canadian Tech-
nology Accreditation Board in 
the Fall of 2005. Currently, 
the program has provincial 
accreditation. 
 
The School of Business is 
currently a candidate for ac-
creditation through ACBSP. 

Objective 1.3  Enhance library resources 

1.3.1 An operating 
budget allocation of 
$1.4 million for each 
of the next three 
years will support 
increases in library 
acquisitions and sub-
scriptions at a sus-
tained rate. 

FY 2004/05 Target:  
Allocate an additional 
$500,000 to the oper-
ating budget of 
$900,000. 

FY 2003/04 Perform-
ance:  An additional 
$525,000 was re-
ceived to support 
library acquisitions 
and subscriptions. 

Exceeded target by 
$25,000. 



Performance  
Measure 

Baseline        
Target 

2004/05  
Actual 

2004/05           
Variance 
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2004/05         
Variance 

1.4.1 International-
ized curricula and one 
international program 
option will be devel-
oped by 2006/07. 

 
Context 

Objective 1.4  Provide internationalized curricula and learning opportunities 

In process. The number of KWN ex-
change students in FY 
2004/05 increased from 16 to 
63 (293%), and the number of 
exchange students who came 
to KWN in FY 2004/05 in-
creased from 6 to 12 (100%). 
Student exchanges introduce 
an international perspective. 
 
The international accreditation 
of the Interior Design program 
has facilitated the creation of 
international mobility pro-
grams. 
 
The Fashion Design and 
Technology degree program 
has finalized an agreement 
with two schools in China to 
facilitate student and teacher 
exchanges, which are ex-
pected to commence in Fall 
2005. Faculty members in the 
Fashion Design and Technol-
ogy degree program are ac-
tively involved in professional 
organizations across North 
America. 
 
Students in the nursing pro-
gram have the opportunity to 
do international practicums. 
 
KWN’s Education Council 
passed a motion in April 2005 
to create an adhoc committee 
on internationalization of cur-
riculum. 
 
All course material is being 
reviewed to ensure it is not 
western-centric and has a 
broad perspective. 



Objective 1.7  Increase pathways for program integration 

Performance  
Measure 

Baseline        
Target 

2004/05  
Actual 

2004/05           
Variance 
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2004/05         
Variance 

1.5.1 By April 2007, 
KWN will have a 
strategic research and 
scholarship profile in 
defined academic, 
professional and in-
dustry training related 
areas that will include 
provision of indus-
trial assistance and 
contracted research. 
A primary purpose is 
to support teaching 
and learning. 

1.6.1 By 2005, 25% 
more students in bac-
calaureate programs 
will be involved in 
research initiatives. 

 
Context 

Objective 1.5  Establish a Research Office and Research Institutes 

In process. An Office of Research and 
Scholarship has been estab-
lished to support the faculty at 
large in the pursuit of research 
and scholarship interests. Four 
research institutes have been 
formed to focus research and 
scholarship in the areas of  
horticulture, community de-
velopment, health and trans-
border issues. External fund-
ing in excess of $700,000 has 
been secured in the past year 
to support faculty and institute 
sponsored research. 

Objective 1.6  Provide research-based learning opportunities for students 

2002/03 Baseline:  
1,101 
 
2003/04 Target:  
1,376  

2003/04 Perform-
ance:  1,314 students 
or 19.3% 

Target not achieved, 
missed by 62 stu-
dents or (-5.7%). 

Research initiative is defined 
as follows:  an activity leading 
to an outcome that is neither 
pre-determined nor pre-
known, involving an identifi-
able degree of originality and 
a significant amount of inde-
pendent work by the student. 
A research initiative can em-
brace any one or combination 
of the five forms of scholar-
ship recognized by KWN:  
discovery, application, inte-
gration, teaching and learning, 
and creative artistry. 

1.7.1 Add 2 programs 
each year that provide 
increased educational 
pathways for stu-
dents. 

2004/05 Perform-
ance: Several new 
programs have been 
added including 4 
BAs, a diploma in 
Paralegal Studies, 9 
Associate of Arts 
degrees, 6 Associate 
of Science degrees. 

2003/04 Target:   
Add 2 programs 

Exceeded target by 
18. 



Performance  
Measure 

Baseline        
Target 

2004/05  
Actual 

2004/05           
Variance 
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2004/05         
Variance 

1.7.2 Trades pro-
grams will provide 
increased entry and 
exit points by Fall 
2005 with educa-
tional pathways 
mapped to degree 
level by Fall 2007; 
provincial and na-
tional trades designa-
tions will be main-
tained. 

 
Context 

2003/04 Target:  
Have more than 1 
initiative in place. 

2004/05 Perform-
ance:  2 pilot pro-
grams have been put 
in place:  Fall 2004 - 
Metal Fabrication; 
Fall 2005 - Mill-
wright. Educational 
pathways have been 
mapped to Diploma 
levels in Spring 
2005. 

Exceeded target by 1 
initiative. 

Goal 2.  Quality - Education and Service Excellence 
 
Objective 2.1  Implement education and service quality improvement programs 

2.1.1 Program 
evaluation policies, 
procedures and 
mechanism will be in 
place by the Fall of 
2004. Implementation 
will occur in 2004/05. 

2004/05 Perform-
ance:  Program 
evaluation policies, 
procedures and 
mechanism were 
approved in Fall 
2004. Pilot imple-
mentation with two 
programs began in 
Spring 2005. 

Achieved target. Full implementation is sched-
uled for Fall 2005. 

2.1.2 Service evalua-
tion policies, proce-
dures and mechanism 
will be in place by the 
Fall of 2005. 

A review of  
Counselling and  
Advising services is 
underway (Spring 
2005). The Office of 
the Registrar has 
completed phase one 
of a service review. 
A multi-tiered ap-
proach to analyzing 
services will be im-
plemented over the 
Summer and into the 
Fall. 

In process. Service evaluation policies 
and procedures have not yet 
been developed. The service 
reviews that are currently in 
process will help in the devel-
opment of policies and proce-
dures. 



Performance  
Measure 

Baseline        
Target 

2004/05  
Actual 

2004/05           
Variance 
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2004/05         
Variance 

2.2.2 Student ratings 
of satisfaction with 
the quality of instruc-
tion will improve. 

2001 Baseline:  
78.5% 
 
2004 Target:  
Exceed 78.5% 

2.2.1 A Centre for 
Teaching and Learn-
ing Excellence will 
be established at 
KWN in 2005/06 to 
support teaching ex-
cellence and learner-
centered education. 

 
Context 

Objective 2.2  Establish a Centre for Teaching/Learning Excellence 

In process. The Centre for Academic 
Growth will officially open in 
Fall 2005. Its first new pro-
grams are a one-year Faculty 
Peer Mentoring pilot project 
and a Learning Communities 
program for new faculty. 
These will be launched in Au-
gust. 

2004 Performance: 
81.9% 

Exceeded target by 
3.4%. 

Objective 2.3  Develop recruitment and retention plans and programs for faculty 

2.3.1 A plan to ad-
dress issues of faculty 
recruitment and re-
tention will be com-
pleted by December 
2004. 

2004/05 Perform-
ance: The faculty 
recruitment and re-
tention plan is “work 
in progress”. KWN 
will continue to be 
responsive to the 
recruitment and re-
tention issues it is 
facing. 

Target not achieved. In March 2004, mid to senior 
level management personnel 
discussed ideas for meeting 
the challenges in the recruit-
ment and retention of quality 
faculty. A summary of the 
ideas was distributed to ad-
ministrators, and consultation 
with some faculty on the ideas 
has occurred.  

Goal 3.  Community - Service to Communities 
 

3.1.1 Number of 
Nursing and other 
Allied Health student 
spaces will match 
AVED program   
specific student FTE 
targets. 

FY 2004/05 Target:  
598 FTEs 

FY 2004/05 Perform-
ance:  544.7 FTEs 

Target substantially 
achieved, missed by 
53.3 FTEs (or -9%). 

In FY 2003/04, KWN had 
521.5 FTEs in these programs. 
The FY 2004/05 performance 
demonstrates growth in this 
area. 

Objective 3.1  Provide a broad, appropriate and comprehensive mix of programs 



Performance  
Measure 

Baseline        
Target 

2004/05  
Actual 

2004/05           
Variance 
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2004/05         
Variance 

3.1.2 To contribute to 
meeting the unmet 
demand for under-
graduate degree edu-
cation in the South 
Fraser Region, the 
number of under-
graduate degree op-
portunities in arts will 
be increased by Sep-
tember 2005 by the 
implementation of a 
BA at KWN. 

3.1.3 Number of 
computer science, 
electrical and com-
puter engineering 
student spaces will 
match AVED pro-
gram specific student 
FTE targets. 

FY 2004/05 Target:  
101 FTEs 

3.1.4 Number of stu-
dent spaces in ABE, 
ESL, and ASE pro-
grams will match 
AVED program spe-
cific student FTE 
targets.  

3.1.5 Number of in-
dustry training spaces 
will match the Indus-
try Training Author-
ity target.  

FY 2004/05 Perform-
ance:  1,049.7 FTEs 

 
Context 

2004/05 Perform-
ance:  KWN received 
approval for five 
BAs that meet this 
objective. One of the 
five, Community 
Criminal Justice, was 
implemented in Fall 
2004. The remaining 
four will be imple-
mented in Fall 2005. 

Exceeded target by 4 
BAs. 

FY 2004/05 Perform-
ance:  74.7 FTEs 

Target not achieved 
by 26.3 FTEs or       
(-26%). 

In FY 2003/04, KWN had 
79.7 FTEs in these programs. 
The changing labour market 
in this field appears to be af-
fecting enrolments. Outcomes 
data do not indicate any prob-
lems with the structure or de-
livery of the program. Further 
investigation is underway. 

FY 2004/05 Target:  
1,255 FTEs 

Target not achieved 
by 205.3 FTEs or        
(-16%). 

In order to achieve this goal, 
KWN is restructuring its de-
velopmental and preparatory 
programs. In FY 2003/04, 
KWN had 1,008.3 FTEs. The 
FY 2004/05 performance 
demonstrates growth in this 
area. 

FY 2004/05 Target:  
493 FTEs 

FY 2004/05 Perform-
ance:  389.9 FTEs 

Target not achieved 
by 103.1 FTEs or      
(-21%). 

In FY 2003/04, KWN had 
377.2 FTEs in these programs. 
The FY 2004/05 performance 
demonstrates growth in this 
area. Changes are being made 
to trades curricula and to the 
marketing of these programs 
to encourage greater growth in 
FY 2005/06. 

2004/05 Target:   
Implement a BA  
program. 



Performance  
Measure 

Baseline        
Target 

2004/05  
Actual 

2004/05           
Variance 
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2004/05         
Variance 

 

3.1.7 Polytechnic 
training, that allows 
acquisition of various 
trade and other skill 
sets reflective of a 
more complex and 
technical work envi-
ronment, will be im-
plemented beginning 
in 2005/06. 

 
Context 

3.1.6 Trades pro-
grams will have mul-
tiple pathways and 
entry and exit points 
to meet short term 
industry needs while 
developing students’ 
long term skill sets. 

Achieved target. KWN has taken a 
lead in developing a 
seamless transition 
from grades 11 and 
12 through partner-
ship programs that 
allow for multiple 
entry and exit points 
so that students can 
meet short-term in-
dustry needs. All 
students may exit 
programs with a cita-
tion, certificate, and 
advanced certificate 
to re-enter the labour 
force.  

The formalizing of 
trades programs has 
increased student 
awareness of oppor-
tunities to gain cred-
its in more complex 
and technical work 
environments.  

In process. 

KWN has made the spaces 
available to match FTE tar-
gets. The decline of Grade XII 
students in two of KWN’s 
four school districts, changes 
in entrance requirements to 
UBC, SFU and UVic, and the 
growing number of entry level 
jobs available in the region 
have resulted in a drop in en-
rolments from the 8,315.6 
FTEs achieved in FY 2003/04. 
While KWN is implementing 
changes to its programs and 
services to meet the needs of 
working students between 25 
and 39, it is unlikely that the 
results will effect significant 
changes before FY 2006/07. 

Target substantially 
achieved, missed by 
272.7 FTEs or (-3%). 

FY 2004/05 Perform-
ance (excluding 
ITA):  8,163.3 FTEs 

FY 2004/05 Target 
(excluding ITA):  
8,436 FTEs 

3.2.1 The number of 
student spaces at 
KWN will match the 
AVED overall stu-
dent FTE targets 
(excluding ITA). 

Objective 3.2  Adequate number of opportunities to meet demand 



Objective 3.3  Improve secondary to post-secondary transition 

Performance  
Measure 

Baseline        
Target 

2004/05  
Actual 

2004/05           
Variance 
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2004/05         
Variance 

3.3.1 Articulation, 
block transfer, dual 
credit and Career 
Technical Consor-
tium transition path-
ways will be imple-
mented by Fall 2005 
and increased by 10% 
each year following. 

2005/06 Baseline: 
 ACEIT:   9 
 CTC: 12 

 
Context 

In process. Multiple pathways have been 
implemented. These efforts 
are done in recognition of the 
need to create educational 
pathways to facilitate the tran-
sition from secondary to post-
secondary. 
 
Educational pathways for 
trades training was approved 
by DPAC on February 23, 
2005 and by KWN Education 
Council on March 7, 2005. 
 
ACEIT agreements have on 
average 16 seats each. CTC 
agreements vary in the num-
ber of seats. However, the 
number of student seats for 
each of these agreements can 
be increased without creating 
new agreements. 

This outreach program will 
provide support and assistance 
to a small number of 3rd-4th 
year Aboriginal post-
secondary students so that 
they can go out to high 
schools to provide information 
on KWN’s programs as well 
as serve as role models for 
Aboriginal high school stu-
dents. These post-secondary 
students may also attend Ca-
reer Fairs. 

A long term plan to enhance 
KWN’s physical space to 
make it more supportive of 
Aboriginal students is being 
developed in consultation with 
current students and the Abo-
riginal Advisory Committee. 
A mid term (5 year) and a 
long term plan will be pro-
posed to senior management 
for inclusion in the facilities 
plan. 

Objective 3.4  Aboriginal student initiatives to support increased participation 

In process. 3.4.1 Two initiatives 
to increase Aborigi-
nal participation will 
be underway by 
2006/07. 



Performance  
Measure 

Baseline        
Target 

2004/05  
Actual 

2004/05           
Variance 
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2004/05         
Variance 

3.4.2 Maintain or 
increase number and 
percent of student 
population that is 
Aboriginal. 

2002/03 Baseline:  
266 students and 
1.1% 
 
2003/04 Target:   
Exceed 266 students 
and 1.1% 

Objective 3.5  Financial support programs to maintain access for lower income students 

3.5.1 The amount of 
money available for 
bursaries will in-
crease by $300,000 in 
each of 2004/05, 
2005/06, and 
2006/07. 

 
Context 

2003/04 Perform-
ance:  219 Aboriginal 
students and 1.3% 

Number of Aborigi-
nal students - target 
not achieved by 47 
students. 
 
Percentage of Abo-
riginal students - 
exceeded target by 
0.2%. 

KWN is implementing initia-
tives to increase Aboriginal 
participation which will be in 
place by 2006/07. Refer to 
performance measure 3.4.1. 

At this time, KWN anticipates 
being able to honour its com-
mitment to this initiative. The 
KWN Foundation is aiming at 
providing $1 million in schol-
arships, awards and bursaries 
for students over the next 9 
years. 

FY 2004/05 Target:  
$300,000 

FY 2004/05 Perform-
ance:  $300,000 

Achieved target. 

Objective 3.6  Align student demand with capacity 

3.6.1 A strategic en-
rolment management 
program that ad-
dresses student de-
mand, course se-
quencing, and pro-
gram capacity will be 
implemented in 
2004/05. 

2004/05 Perform-
ance:  A substantial 
number of the initia-
tives have been im-
plemented. 

Target substantially 
achieved. 

Objective 3.7  Provide on-line learning opportunities 

3.7.1 The number of 
student spaces in on-
line learning (BC 
Campus) programs 
will match AVED 
program specific stu-
dent FTE targets. 

FY 2004/05 Target:  
3 FTEs 

FY 2004/05 Perform-
ance:  18.6 FTEs 

Exceeded target by 
15.6 FTEs or 620%. 



Performance  
Measure 

Baseline        
Target 

2004/05  
Actual 

2004/05           
Variance 
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2004/05         
Variance 

 
Context 

Objective 3.8  Ensure facilities are adequate to meet increased student enrolments 

3.8.1 A master plan 
for campus sites that 
identifies maximum 
site capacities will be 
developed by Decem-
ber 2004. 

The Surrey campus 
master plan was 
completed in Febru-
ary 2005. The plan 
identifies the long 
term potential growth 
for the site as well as 
identifying principles 
for future develop-
ment. Cloverdale 
campus master plan 
was completed Sum-
mer 2004. The cam-
pus master plans for 
the Langley and 
Richmond campuses 
are in draft. 

Target substantially 
achieved. 

3.8.2 Implementation 
of the enrolment 
management plan 
will increase the per-
centage of annual 
educational activity 
occurring between 
May and August in 
2004/05. 

2001/02 Baseline:  
13.9% 
 
2004/05 Target:   
Exceed 13.9% 

2003/04 Perform-
ance:  13.9% 

The performance measure on 
percent of annual activity oc-
curring between May and 
September (space utilization) 
uses data provided by KWN 
to the Ministry Facilities. 

3.8.3 If necessary 
funding is available, 
Newton campus fa-
cilities will be re-
placed with Phase 1 
of a comprehensive 
campus by September 
2006. 

Construction on the 
Cloverdale Trades 
and Technology Cen-
tre is underway. Tar-
get for completion 
remains as Fall 2006. 

In process. 

Objective 3.9  Develop continuing professional studies programs 

3.9.1 Two profes-
sional studies pro-
grams will be 
launched by Septem-
ber 2004 and at least 
one more each year to 
2006/07. 

2004/05 Target: 2 
professional pro-
grams launched 

2004/05 Perform-
ance:  2 professional 
programs launched: 
Gerontology Based 
Therapeutic Recrea-
tion and Career Prac-
titioner. 

Achieved target. 

Target substantially 
achieved. 



Objective 3.11  Generate alternative funding sources 

Performance  
Measure 

Baseline        
Target 

2004/05  
Actual 

2004/05           
Variance 
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2004/05         
Variance 

 
Context 

Objective 3.10  Expanded international student enrolments 

3.10.1 International 
students reach 10% of 
university college 
enrolment by Sep-
tember 2007. 

FY 2004/05         
Performance:  
547.7 international 
student FTEs, 6% of 
total  student FTEs 
(9,136.5) 

In process. FY 2003/04 Performance:  
583 international student 
FTEs, 6% of total student 
FTEs (9,720) 
 
FY 2002/03 Performance:  
479.3 international student 
FTEs, 5.2% of total student 
FTEs (9,245.8) 

3.11.1 Capital for 
library expansion and 
other new facilities 
will be donated by 
the community. 

In process. A capital campaign plan has 
been developed to generate 
$10 million over the next 5  
years. 
 
KWN received from external 
contributors in: 
FY 2003/04  $576,694 
FY 2004/05  $733,255 
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KWANTLEN UNIVERSITY COLLEGE 
Statements of Operations and Changes in Unrestricted Net Assets 
 
Years ended March 31, 2005 and 2004 
 
  2005 2004 
 
Revenue: 

Grants - Province of British Columbia $ 55,991,764 $ 55,326,769 
Tuition fees 31,074,967 29,314,138 
Access and other fees 2,036,867 1,755,517 
Contract and other services 3,091,622 5,292,103 
Interest, shop earnings and other income 2,332,934 2,606,069 
Ancillary services 7,162,178 7,395,348 
Amortization of deferred capital contributions 5,707,062 4,448,713 
  107,397,394 106,138,657 

 
Expenses: 

Salaries and benefits 75,260,589 75,856,027 
Travel and professional development 1,814,850 2,116,605 
Supplies 3,693,947 3,973,523 
Fees and services 3,918,294 3,755,586 
Facilities 4,383,206 4,123,536 
Cost of sales 4,810,126 4,641,737 
Leases, property taxes and insurance 1,091,344 1,107,363 
Amortization of capital assets 5,527,373 5,591,033 
Contributions to Kwantlen University College Foundation 525,000 340,000 
  101,024,729 101,505,410 

  
Excess of revenue over expenses (note 7)  6,372,665  4,633,247 
 
Net increase in net assets invested in capital assets (2,196,025) (3,085,709) 
Increase in internally restricted net assets (3,819,400) (1,394,084) 

Net change in unrestricted net assets $ 357,240 $ 149,454 
 
See accompanying notes to financial statements. 
 




