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July 9, 2007 
 
 
The Honourable Murray Coell 
Minister of Advanced Education 
c/o Governance Branch 
PO Box 9883, STN PROV GOVT 
Victoria, BC  V8W 9T6 
 
Dear Minister Coell: 
 
Re: Institutional Accountability Plan and Report 
 
We are pleased to submit Kwantlen’s Institutional Accountability Plan and Report for 2007/2008 – 
2009/2010, and we affirm that, in accordance with Kwantlen’s governance structure, the Board Chair and 
President are accountable for it. 
 
Kwantlen’s Institutional Accountability Plan and Report documents the planning context faced by our insti-
tution – a context that includes contributing to British Columbia’s goals for a Golden Decade, meeting the 
needs of our growing region, addressing the increasing demand for postsecondary education at all levels 
[including degree, diploma and certificate, trades, and Adult Basic Education (ABE)], and contributing to 
innovation and the economic well-being of our communities and of the province through research and schol-
arship. 
 
Our Board’s Vision is that Kwantlen becomes the number one teaching-led university in Canada.  To actual-
ize this vision, our plan is to be a regional university that is: 

• Teaching led and research informed 
• Specialized in exceptional undergraduate education 
• Programmed for multiple pathways 
• Regionally responsive 
 

Our Accountability Plan and Report shows how Kwantlen University College has contributed to the achieve-
ment of the Ministry of Advanced Education’s Service Plan goals.  We are especially proud of these accom-
plishments: 

• Opening of the state-of-the-art Trades and Technology Centre 
• Implementation of new degree programs including a new nursing degree 
• A significant increase in enrolments, including ABE, at a time when other institutions are experi-

encing declining enrolment 
 

If you have any questions about Kwantlen’s Accountability Plan and Report, we would be pleased to answer 
them. 
 
Yours truly, 
 
Original signed by Original signed by 
 
Kathleen Casprowitz Skip Triplett 
Kathleen Casprowitz Skip Triplett 

      Chair, Board of Governors President 
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2. Kwantlen University College:  Institutional Overview 

Located in BC’s Lower Mainland, the fastest growing area of the province, and serving over 16,000 
students annually, Kwantlen University College is one of the largest postsecondary institu-
tions in BC.  Kwantlen prides itself on being a teaching-led, student-centred, comprehensive   
postsecondary institution where efforts are focused on student academic achievement and career 
success, led by inspiring faculty and informed by research and scholarly activities. 
 
Kwantlen strives to provide access with support, to include essential skills in every course, and to 
create bridging pathways that facilitate access to baccalaureate degree programs allowing students 
to enhance their citation, certificate and diploma credentials without loss of time or credits.  From 
trades and developmental programs to baccalaureate degrees, Kwantlen offers an integrated 
approach to undergraduate education. 
 
Kwantlen understands that education is the cornerstone of a strong and healthy economy and a civil 
society.  We meet regional demands for an undergraduate education that prepares people for com-
munity leadership, service and success.  
 
Kwantlen’s five campuses provide easy access for most students in our region.  Kwantlen 
students tell us that they choose Kwantlen because of the program selection (45%), because it is 
close to where they live (39%), and affordable tuition (38%).1  Maintaining five campuses chal-
lenges the institution’s ability to provide student support services, including library materials and 
student activities, and a range of course offerings at all locations.   
 
Kwantlen serves primarily young students (76% were 24 years or younger in fall 2006) whose    
ethnic backgrounds reflect those of the region. 

12006 Fall Registration Survey, Kwantlen University College, December 2006  

How would you describe your ethnic background? 
(valid responses = 2,115)
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*South Asian includes: Bangladesh, Bhutan, India, Pakistan, Maldives, Nepal, Sri Lanka 
**East Asian: China, Hong Kong, Japan, Korea (North and South), Macau, Mongolia, Taiwan 
***Southeast Asia: Brunei, Burma (Myanmar), Cambodia, East Timor, Indonesia, Laos,        
Malaysia, Philippines, Singapore, Thailand, Vietnam 
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2A new Strategic Plan for Kwantlen is currently being developed 

Kwantlen University College 
Fall 2006 Registrant Counts by College
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Kwantlen’s Strategic Plan (2003)2 provides the short, medium and long-term directions for 
Kwantlen University College.  Examples of the direction given in the Strategic Plan are: 
• Comprehensiveness of offerings 
• Opportunities for students to bridging and link programs and credentials (educational pathways) 
• Research-based learning opportunities for faculty and students 
• Practice-based learning opportunities for students 
• Degree offerings including undergraduate degrees in arts 
• Program Centres of Excellence 
• Strategic enrolment management that addresses student demand and program capacity 
• Increased internationalization of programs, services and the student body 
• Focus on improving program and service quality 

Kwantlen’s Vision, Mission and Values shape development of all policies, procedures, programs 
and services at Kwantlen University College.  

Kwantlen plans educational offerings to meet the needs of the region’s residents and 
economic development, as well as government priorities and accountability targets.  Educational 
offerings must be consistent with available faculty, support services, learning resources, facilities 
and equipment.  Residents of our region place high value on Kwantlen’s connections and respon-
siveness to its communities, the provision of trades training, and the emphasis on teaching and 
learning.  Providing opportunities for new immigrants to translate their skills into appropriate      
employment in the region is also important. 

A comprehensive range of program offerings is available to students at Kwantlen.  
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Strategic Direction:  Vision, Mission and Values 

 
 

Kwantlen’s Vision 

We are creating a new kind of university that combines learning, quality and community service 
in ways that meet the needs of our students and our communities. 
 
Our strength is teaching and service excellence. We have the best teachers supported by the 
best services for students. 
 
As an institution we focus on learning, quality and community. 
 
The Board of Governor’s vision is for Kwantlen to be Canada’s number one teaching-led univer-
sity.  (2007) 
 
 
Kwantlen’s Mission 

We create an exceptional learning environment committed to preparing learners for leadership, 
service and success. 
 
 
Kwantlen’s Values 

 Performance Values 

Diversity:  We value the diversity of individuals and cultures which comprise Kwantlen, 
our external communities and our world.  We value the diversity of our programs and 
the diversity of students we serve. 
Respect and trust:  We commit to building relationships based on honesty, integrity 
and competence. 
Participative decision-making:  We consult and involve people affected by decisions 
where possible.  We strive for transparent, participative decision-making. 

 
Competitive Values 

Community Contribution:  Individually and as a community, we contribute to make 
Kwantlen, our local communities and our global community more habitable and humane. 
Education and Service Excellence:  We are committed to excellence and continuous    
improvement in all education and service areas.  We believe “quality” is measured in 
relation to the needs and expectations of those we serve, and to established quality 
standards. 

 
Core Values 

Learning:  We value learning as the core of everything we do.  Life-long learning helps 
us all - students, faculty and staff to realize our potential. 
Quality:  Our programs, courses and services support student learning and graduate 
success.  To us, graduate success includes community leadership and community      
service. 
Community:  We serve our communities by providing access to a broad range of    
excellent learning opportunities. 
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3P.E.O.P.L.E. 31, BC Stats 2006 

3.  Kwantlen University College:   
 Planning and Operational Context 

The Kwantlen region comprises the 
cities of Richmond, Langley, Surrey and 
White Rock, the Corporation of Delta, and 
the Township of Langley, a total of 993 
square kilometers.  It serves a population 
of close to 840,000 people, almost one-
fifth of British Columbia’s residents.  
It adjoins the lands managed by the Van-
couver, Fraser River, and North Fraser 
Port Authorities and the Vancouver Airport 
Authority.  The region includes densely 
populated urban areas, suburban areas, 
areas of heavy and light industry, and 
agricultural land. 
 
Kwantlen’s regional population is projected to increase more than 20% by 2020; this rate 
exceeds the 18% projected for the Greater Vancouver Regional District (GVRD), and 17% for BC.  

The distribution of age groups varies in different areas within Kwantlen’s region; these shifts affect 
demand for different programs and delivery options at each campus. 

 
Population projections indicate that the traditional college student age cohort (18-24) is pretty well 
static in Kwantlen’s region while it is declining in most other regions of the province. 

3.1 KWANTLEN UNIVERSITY     
COLLEGE REGION 

Kwantlen Region Population Projections 2007 - 20193
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As birthrates are steadily decreasing in BC, by 2020 the province’s population growth is expected 
to come primarily from immigration and net-provincial migration.4   The number of immigrants ar-
riving in BC each year has steadily increased since the 2001 Census.  In 2001, 38,468 immigrants 
arrived compared to 42,208 in 2006. 

 
The GVRD is cited by the major-
ity of immigrants arriving in BC 
as their intended place of settle-
ment.  In the fourth quarter of 
2006, this figure was 73%.5  
Kwantlen’s region expects to 
have growing multicultural and 
ethnic communities,6 as estab-
lished immigrant residents move 
to areas outside the City of Van-
couver where housing prices are 
more affordable. 

 
 
3.2  POSTSECONDARY ATTAINMENT, ENROLMENTS AND      

PARTICIPATION RATES 
 
The level of education in 
Kwantlen’s region, while ris-
ing, remains lower than that of 
the province overall and signifi-
cantly lower than the neighboring 
City of Vancouver.7  Providing 
additional educational opportuni-
ties to meet the demonstrated 
social and economic need is a 
continuing challenge and oppor-
tunity for Kwantlen. 
 

 
While BC has long been able to import the educated population required for economic and social 
development, concerns are expressed about the inability of many British Columbians to participate 
in the province’s prosperity if education levels do not rise.  In the last few years, the percentage 
of BC immigrants aged 20 and older who possessed a university education has increased from 
17% in 1980 to 50% in recent years.8  This figure is higher than the percentage of British Colum-
bians with a university degree. 
 
Increasing the participation rate of young adults is vital in an increasingly knowledge based econ-
omy, particularly when faced with a young adult population on the decline.  Significant gains in 
postsecondary participation can only be obtained by improving the participation rate of low-
income Canadians, Aboriginal youth and those whose parents do not have postsecondary creden-

Percent of Population in Kwantlen's Region 
Foreign-born (Census 2001)
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4BC Stats 2006 
5“Immigration Highlights, Fourth Quarter 2006”, BC Stats 
62001 Census Bulletin #6 - Immigration, GVRD Policy & Planning Department, February 2003 
7BC Stats, Community Profiles, based on 2001 census data 
8Special Feature: Education Level of Recent Immigrant, Immigration Highlights, Issue 05-02, BC Stats 
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9“The Price of Knowledge 2006-07:  Barriers to Postsecondary Education” Millennium Scholarship Foundation 
10This study sampled former Grade XII students from the class of 2003 in Manitoba, New Brunswick, Saskatchewan, and 
Alberta.  An additional survey is being planned for British Columbia. 
11Participation in Post-secondary Education In Canada: Has the Role of Parental Income and Education Changed over the 
1990s?, February 2005, Ottawa: Statistics Canada 

12Alison Taylor and Harvey Krahn, Aiming High: Educational aspirations of visible minority immigrant youth.  Canadian Social 
Trends, Winter 2005, #79.  Statistics Canada Catalogue # 11-008-XIE 

tials.  This will require significant efforts to help students overcome barriers to access and persis-
tence.9 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

According to the Canadian Millennium Scholarship Foundation, the top three reasons for students10 
not attending postsecondary education after high school were financial reasons (33%), undecided 
on a career (31%), and have employment (19%).  Students who attended postsecondary but dis-
continued cited lack of interest (29%), program was not what expected (27%), and financial rea-
sons (22%). 
 

As education levels of the population in Kwantlen’s re-
gion increase, postsecondary participation rates in 
Kwantlen’s region are expected to rise.  A recent Statistics 
Canada study supports the long standing pattern that children of 
highly-educated parents are more likely to pursue a postsecond-
ary education.11   Furthermore, people with higher levels of edu-
cation are more likely to take further education, both for career 
advancement and personal development, increasing the demand 
for advanced certificates, diplomas and post-baccalaureate di-
plomas. 
 
The high number of immigrants settling in the Kwantlen region also has a positive impact on post-
secondary participation rates since they tend to have high educational levels and a higher propor-
tion of visible minority immigrant children plan to attend postsecondary education compared to Ca-
nadian-born non-visible minority youth (84% to 63% of girls; 75% to 51% of boys).12 

 
While the prospects for increased participation appear to be very positive, current enrolment levels 
at Kwantlen have increased only slightly (3%) from fall 2005 to fall 2006.  This modest growth is 
due to several factors. 

Top Barriers to Postsecondary Education* 
"Why did you choose not to take postsecondary education or training at this 

time?/Why did you discontinue your program?"
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*“The Price of Knowledge 2006-07: Barriers to Postsecondary Education” Canadian Millennium Scholarship Foundation 

Twenty-two percent of the 35-64 
age group in the Kwantlen region 
has a  university certificate, di-
ploma or  degree.  Thirty percent 
of parents of Kwantlen students 
have a university certificate, di-
ploma or degree. 
   2001 Census; 2006 Fall Registration 

Survey 
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13BC Ministry of Education, May 2006 GRXII Public School Enrollment Projections (Report 1558A) 

The expansion of postsecondary capacity in British Columbia has occurred at the same 
time that the number of BC Grade XII graduates has dropped.13  This has escalated the 
competitive climate in the postsecondary sector. 

 

The proportion of public high school graduates from Kwantlen’s region registering at Kwantlen 
within one year of their graduation has dropped from 23% to 20% between 2003 and 2005 at the 
same time as the overall number of graduates also dropped.  Approximately 6% more of the gradu-
ates from 2002/03 registered at Kwantlen two or three years after graduating; there are not enough 
available data to indicate if this proportion is likely to be stable.  

 

Over the same three years, the proportion of graduates from Kwantlen’s region not registering at 
any BC public postsecondary institution within one year of graduation has risen slightly.  Despite the 

Kwantlen School Districts Grade XII Enrolment Projections 2005-2015
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14Student Transition Project database (April 2007). Unfortunately data on the transitions of  2005/06 high school graduates is 
not yet available 
15This figure excludes private ESL schools and private degree granting institutions.  Source:  Private Career Training Institu-
tion Agency 

16BC Ministry of Education, May 2006, GRXII Public School Enrolment Projections (Report 1558A) 
17BC Participation Rates and Unemployment Rates by Age and Gender, BC Stats 
18Employment and Earning Trends, April 2007 BC Stats 

drop in entrance requirements at BC’s three largest universities, the proportion of high school 
graduates from Kwantlen’s region registering at those institutions within one year of graduation has 
risen less than 1% between 2003 and 2005.14 
 
A range of postsecondary educational options is available to students in the Kwantlen 
region.  SFU Surrey is expanding its program offerings as it plans for 2,500 student spaces by 2010 
(80% undergraduate).  Surrey College, a cooperative venture of the Surrey School district and BCIT, 
offers 26 career-oriented programs and BCIT Business courses.  In addition, there are approxi-
mately 114 private training institutions15 in the Kwantlen region offering a broad range of short 
term, career-focused programs.  Trinity Western University, a private faith-based university serving 
over 3,500 students, has undergraduate and some graduate degree programs.  Private universities 
like the University of Phoenix and City University, although are not located in the Kwantlen region, 
attract students from the region with their credentials from certificates to doctorates in the areas of 
Business, Nursing, Education and Applied Psychology delivered face-to-face and on-line.  Web-
based postsecondary institutions bring a new dimension to the competitive landscape; no data are 
available that allow their significance as competitors to be assessed. 
 
Enrolments in non-university sector institutions have been adversely affected by shifts 
in demographics and competitive landscape.  This situation has been aggravated by the con-
current surge in labour market opportunities for youth which increases their opportunity cost of at-
tending postsecondary.16   The unemployment level of youth (age 15-24) has been on a steady de-
cline, dropping to nearly half of the 2002 rate of 15% to 7.5% in the first quarter of 2007.17  This 
has been coupled with increased hourly wage rates for BC workers with high school completion but 
no postsecondary education.  In 2004 this rate was $16.22/hour compared to $17.24/hour in 
2006.18 
 
Ease of access is an influential 
factor in deciding what post-
secondary institution to at-
tend.  In fall of 2006, 79% of stu-
dents attending Kwantlen lived in 
the region.  The major infrastruc-
ture projects announced for the 
region for the next few years -  the 
new Canada Line (completion 
planned for in late 2009), the new 
Golden Ears Bridge (completion 
planned for in mid 2007), the twin-
ning of the Port Mann Bridge 
(completion projected for 2013) - 
will impact Kwantlen’s enrolments 
as students will be able to access 
our campuses more easily. 
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19BC Economic Snapshot, Vol. 6, No. 2 - April 2007, Business Council of British Columbia 
20Labour Force Statistics March 2007, BC Stats 
21BC Employment by Full-Time/Part-Time Status, BC Stats 
22“A Perfect Storm: Sustaining Canada’s Economy During Our Next Demographic Transformation” Urban Futures Institute 
Report 66 
23BC Skills Force website, http://bcskillsforce.com/background-northner.htm May 2006 

3.3  ECONOMIC CONTEXT FOR PLANNING 
 
The BC economy continues to experiences the strongest multiyear expansion in three 
decades.   Real GDP grew at 3.6% in 2006 and predictions for 2007 are that this figure will  
be 3.7%.  In 2006, the BC economy exceeded the national growth rate of 2.7%, marking the fifth 
consecutive year of this trend.19  The BC unemployment rate has also decreased from 4.5% in 
March of 2006 to 3.9%, which is around the natural rate of unemployment, for the comparative pe-
riod in 2007.20  Full time jobs increased by 3.7% for the period January to April of 2007 as com-
pared with the corresponding period in 2006.21 
 
Kwantlen’s region has all the factors needed for continued economic growth.  Land is 
available at a lower cost in Kwantlen’s region than in other areas of the GVRD.  The region also of-
fers a growing population with a younger age profile, an increasingly diverse economic base, prox-
imity to the US border, access to commercial transportation infrastructure (YVR, Abbotsford, and 
Boundary Bay airports, Fraser River and Roberts Bank ports), and business-friendly local govern-
ments.  Access to education and training opportunities that prepare people for the diverse needs of 
the labour market is equally important to economic growth.  Kwantlen plays a vital role in the pros-
perity of its region. 
 
There is wide-spread concern that BC’s economic prosperity and standard of living will 
not be sustained if the skilled labour shortage is not addressed.  According to the Urban 
Futures Institute, there is no simple solution to meeting Canada’s long term demand for skilled la-
bour given the demographic shifts now occurring.  A comprehensive solution is required that en-
compasses increasing labour force participation, childbearing, productivity and immigration.22 

 

Many sectors in BC have already reported skilled labour shortages in advance of the large number 
of retirements anticipated over the next decade.  Businesses unable to hire the workers they need 
respond by limiting production, missing business opportunities, limiting expansion, reducing cus-
tomer service or working increasingly longer hours.23  This situation has prompted the provincial 
government to launch a five-pronged labour strategy to meet skills shortages: keep the workforce 
we have; develop the skills of the existing workforce; increase Aboriginal participation and labour 
market success; find and attract more workers to BC; and address regional skills shortages. 
 
Kwantlen is already part of the solution to addressing the skills shortages and improv-
ing labour force productivity.  The Fashion program offers programs to train members of the 
apparel industry in software used in the sector.   Online pharmacology and nursing courses are of-
fered for nurses seeking registration in BC.  The Human Resource Management program prepares 
students for the Certified Human Resources Professional exam, as well as a range of human re-
sources professional roles, including managing, consulting, analyzing, advising, and coordinating.  
Various initiatives are also in place to help increase Aboriginal participation.   
 
Recognizing the importance of and challenges involved in successful integration of im-
migrants into the labour force, Kwantlen is exploring ways to adapt its program and service of-
ferings to meet the needs of this group.  While immigrants arriving in recent years are more edu-
cated than were immigrants who arrived in the past, more educated immigrants do not necessarily 
experience easier integration into the labour market.  According to a longitudinal study conducted 
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24“Canadian Social Trends, Special Edition: Immigrants’ perspectives on their first four years in Canada”, Statistics Canada 
252006 Fall Registration Survey, Kwantlen University College 

by Statistics Canada that tracked immigrants during their first four years in Canada, finding ade-
quate work was the greatest difficulty that immigrants face followed by language barriers. Economic 
immigrants (i.e. skilled workers, entrepreneurial and business immigrants) were most likely to cite 
employment difficulties (54%) followed by refugee (35%) and family 
class immigrants (29%).  The top three difficulties cited by immigrants 
aged 25-44 who encountered difficulties seeking employment were: not 
having enough Canadian work experience (50%); no connections to the 
job market (37%), and foreign experience not accepted (37%).24 

 

Kwantlen has programs specifically designed to meet the needs of immigrants, facilitating their en-
trance into the labour force.  The Graduate Nurse English as a Second Language program offers 
immigrant nurses the opportunity to ensure that their skills are to BC standards and that they are 
familiar with the jargon (in English) used in their field.  Kwantlen was also involved in the develop-
ment of an online study guide for Millwright apprentice that that can be used by immigrants to learn 
the field specific vocabulary in English, helping improve their chances of employment in the field. 
 
Kwantlen opened its new Trades and Technology Centre in Cloverdale in early 2007.  
This first-rate training centre should stimulate greater interest in the trades as a viable and lucrative 
career for British Columbia's youth.  This will help address the shortage of skilled trades people in 
BC. 
 
3.4  COMMITMENT TO STUDENT AND GRADUATE SUCCESS 
 
Kwantlen is committed to making our students successful. Many of our students need a 
little extra support.  Roughly 60% of Kwantlen students are first generation postsecondary partici-
pants: i.e., their parents have no postsecondary education25; and many of our students have learned 
English as a second language.  To provide these students with the knowledge and skills they need 
Kwantlen has implemented several unique programs and initiatives that should also maintain and 
increase enrolment levels. 
 
Kwantlen ensures students access with success in a number of ways.  Kwantlen’s develop-
mental programs allow students to upgrade their basic academic skills or achieve program require-
ments while studying within another program. 
 
Kwantlen's BA Qualifying Year allows students to take courses that will address their academic 
shortfalls in addition to courses that will be credited towards their BA, and also provides them with 
study and research skills necessary to increase the likelihood of their success once in the BA pro-
gram.  Kwantlen also has a credit course that teaches students study skills and learning strategies 
that will assist their transition to a postsecondary environment and help them to develop career and 
educational plans to increase their likelihood of persisting. 
 
The counseling faculty has launched two pilot projects that will help students overcome academic 
challenges they face.  One is a pilot intervention project for at-risk Arts students placed on academic 
probation to improve their academic performance.  Students are given information about academic 
standing policy and recommendations are made in areas such as career counseling, study skills, 
personal counseling, academic upgrading, and work/school balance.  The other pilot project ad-
dresses academic procrastination by focusing on a combination of affective, behavioural, cognitive, 
and social-support strategies.   

32% of immigrants who 
plan to leave Canada 
cited employment-related 
reasons. 
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Research indicates that in addition to academic and financial barriers, poor quality information 
about the cost and benefits of postsecondary education and the resources available to students 
can be an influential factor in students’ decisions not to pursue a postsecondary education.26  To 
help address these barriers to access and persistence, Kwantlen has aligned educational advising, 
student awards and financial assistance and enrolment and registrarial services.  Kwantlen also 
works closely with the school districts in its region to help high school students overcome aca-
demic and information barriers and enhance their secondary to postsecondary transition. 
 
Kwantlen’s SPARK Program targets grade 11 students who are unlikely to go on to 
postsecondary education.  Students who apply are assessed according to those characteristics 
indicating that the student would probably not continue after high school.  Kwantlen works with 
the students in grades 11 and 12 to improve or maintain their marks.  The students also take 
some Kwantlen courses free of charge in addition to their secondary school course load.  
Kwantlen provides assistance with the students’ transition into postsecondary and additional sup-
port/guidance and some tuition relief for their first two years of postsecondary education.  Eighty 
percent of the 2003/04 cohort entered postsecondary and 76% continued on to the second year. 
Eighty-four percent of the 2004/05 cohort pursued postsecondary education.  These numbers are 
well in excess of the Surrey average.   

Eighty percent of Kwantlen’s programs provide bridging opportunities and multiple 
credential opportunities.  These pathways allow students to move in and out of the workforce, 
which is especially important at a time when BC’s economy is booming.  By establishing itself 
more strongly as a receiving institution, Kwantlen will be able to enhance laddering opportunities 
for students from other institutions. 
 
Kwantlen offers a course that is specially designed to help students develop the nec-
essary skills to achieve their goals once they leave Kwantlen, such as entering the work-
force or commencing graduate studies.  Furthermore, Kwantlen provides students with workplace 
connections through co-op education placement, internships, practicums, and work placements 
giving them opportunities to apply the skills they learn in the classroom in different settings.  Be-
tween summer 2006 to spring 2007, 2,955 Kwantlen students had some form of workplace con-
nection. 
 
Kwantlen is seeking AUCC membership to remove roadblocks for Kwantlen graduates seeking en-
try to postgraduate programs or to transfer credits to universities in other provinces.  Achieving 
AUCC membership will also enable faculty to access a broader range of research opportunities 
that will increase research opportunities for students. 
 
 
 

26 “The Price of Knowledge 2006-07: Barriers to Postsecondary Education” Canadian Millennium Scholarship Foundation 

Cohort Start Year 2004 2005 2006 2007 
Number of high school students in program 25 25 50 50 
Number who graduate from high school 24 25 

n/a n/a 
(% original cohort) 96% 100% 
Number who attend first year postsecondary 20 21 

n/a n/a 
(% original cohort) 80% 84% 
Number who attend second year postsecondary 19 

n/a n/a n/a 
(% original cohort) 76% 
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3.5  COLLABORATIONS TO ENHANCE SERVICES 
 
Kwantlen works collaboratively with other postsecondary institutions, business and 
industry to better serve our students and communities.  In partnership with SFU, Kwantlen 
is piloting an access program to provide Aboriginal students the skills needed to successfully tran-
sition to a postsecondary environment.  The program offers a course on Indigenous Knowledge of 
the Modern World, foundational English, Math and Computer Science courses, and helps students 
develop study skills, clarify a career path and familiarize themselves with postsecondary options.  
Kwantlen worked with Camosun College and Vancouver Community College to design English for 
Occupational Purposes curriculum for internationally trained professionals seeking employment in 
British Columbia commensurate with their skills and training.  Parts of the new curriculum are be-
ing integrated into some programs at Kwantlen. 
 
Kwantlen has recently hired a Director of Educational Transitions to cultivate relationships with the 
school districts in its region and strengthen communication, program linkages, dual-credit ar-
rangements and coordinated planning.  Several initiatives are in development.  In early 2007, 
Kwantlen and the four school districts signed a Memorandum of Understanding that formalizes the 
Kwantlen QUAD District Partnership.  There are also articulation agreements in place be-
tween Richmond School District and Kwantlen.  Articulation agreements with Surrey, Langley and 
Delta are underway.  The QUAD District Professional Alliance has just started to operate and will 
focus on creating professional development opportunities for teachers and faculty which will en-
hance student learning and also create opportunities for teachers from the four school districts to 
collaborate and learn from each other. 
 
The Career Technical Consortium, a partnership between Kwantlen and the districts of Lang-
ley, Richmond Surrey and Delta, has developed a number of dual credit options and partnership 
agreements in relation to trades training.  Kwantlen has also developed a program called Grade 
12 Enhancement that allows current grade 12 students to enroll in a selection of on-campus 
Kwantlen courses.   
 
The School of Community and Health Studies is developing articulation agreements with the 
school districts to support high school access to a selection of health studies programs.  The 
agreements should be finalized by December 2007. 
 
The Kwantlen Science department has signed a dual-enrolment partnership with SFU’s Sci-
ence department that will allow students from one institution to take courses at the other institu-
tion.  This arrangement will help increase the access to Science courses for students at the two 
institutions.   
 
A block transfer agreement has been approved that will allow certificate students from selected 
programs at the Justice Institute to transfer to Kwantlen’s Criminology Diploma and Degree pro-
grams. 
 
In addition, Kwantlen focuses much of the research and scholarly work of its faculty, and 
students on collaboration and partnerships with political, business and community leaders and 
other postsecondary institutions to address issues and opportunities to improve the quality of the 
economic, social and cultural life in our region. Examples include our alliance with the City of Sur-
rey and SFU to support the mayor's recently announced Crime Reduction Strategy, our growing 
collaboration with the Surrey School District to support safe school initiatives, our CETA (Caring 
Enough to Act) collaboration with the Sikh community in the Lower Mainland to address issues of 
gang violence and the collaborative work of our Institute of Sustainable Horticulture with the hor-
ticultural industry in our the province. 
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Kwantlen’s National Institute for Research in Sustainable Community Development is also working 
with the local school districts through the application of research and scholarship. Some of the cur-
rent projects include:  an evaluation of the Substance Use Liaison Program with the Surrey School 
District; a survey of drug and alcohol use in the Delta School District;   a study that seeks to better 
understand the needs of African refugees in Surrey; an analysis of the Youth Diversity Program in the 
Surrey School District; an investigation of youth gang activity in Surrey; and a study of Grade XII 
students in the Langley School District that looks at the link between their high school experiences 
and future plans. 
 
3.6  ENHANCING EDUCATIONAL QUALITY AT KWANTLEN 
 
To address the education needs of British Columbians, it is important to continuously strive to im-
prove the quality of education and to expand or adjust program mix and delivery modes to meet the 
changing needs of the community. 
 
Program review will assure quality of Kwantlen programs.  Two faculty members have been 
appointed to assist with the facilitation of Kwantlen’s new program review process.  A detailed proce-
dures manual is being developed to assist the three programs that will pilot 
the new process in fall 2007. 
 
The Centre for Academic Growth is creating collaborative learning 
environment for faculty to share their knowledge and expertise.  In 
2006/07, peer mentoring programs were launched and symposiums on the 
scholarship of teaching and learning were held.  A new electronic publication has also been launched 
– Transformative Dialogues: Scholarship of Teaching and Learning Journal.  The centre’s role is to 
continuously improve the quality of instruction Kwantlen students receive. 
 
Kwantlen is vigorously pursuing a "Made in Kwantlen" approach to the development of 
the research and scholarly work of its faculty.  This approach is consistent with, and reinforces, 
our commitment as an institution to the primacy of teaching and learning and the positioning of 
Kwantlen as an important engine of the economic, social and cultural well-being of the region we 
serve.  Each of Kwantlen's four research institutes: in horticulture, community development, commu-
nity health, and transborder studies; and the other support programs operated by the Office of Re-
search and Scholarship combine the research and scholarly work of faculty with the involvement of 
students and community partners.  Examples include collaborations between our Institute of Sustain-
able Horticulture and the BC Landscape and Nursery Association to develop environmentally sustain-
able landscape standards and training for the landscape industry, our collaboration between our In-
stitute of Sustainable Community Development and the Surrey School District to promote safe school 
initiatives, and our partnership with SFU and the City of Surrey to support the City of Surrey's Crime 
Reduction Strategy. 
 
A high-quality library is essential to any educational institution.  Kwantlen has committed 
$1.4 million for each of three academic years (2004/05, 2005/06, and 2006/07) to develop the li-
brary’s collection.  The Kwantlen Foundation has continued campaigns to raise funds for the 5,220 
square metre library expansion that will allow the library collection to grow by 400 volumes per 
month as well as provide space for the creation of additional laboratory spaces, spaces for more than 
fifty computers and additional study rooms and study tables that will facilitate collaborative work 
amongst students. 
 
Expansions of other facilities at the Surrey campus will provide additional classrooms, faculty offices, 
study space and greatly improved student services spaces.  Kwantlen is striving to make the physical 
space at Kwantlen conducive to encouraging students to spend more time on campus and increasing 
student-student and student-faculty interactions. 

Kwantlen is involved in 
several initiatives to 
improve the quality of 
our students’ education. 
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Kwantlen is constantly developing new programs. The Bachelor of Psychiatric Nursing and 
post baccalaureate certificate in Human Resources Management were launched in fall 2006.  The 
Bachelor of Science in Integrated Pest Management will begin fall 2007.  In response to our region’s 
school districts’ identification of mathematics as the most challenging area for hiring, a challenge 
that is expected to worsen as retirements of present teachers increase, the Mathematics minor for 
BA degrees has been approved for commencement in fall 2007.  Two 
minors in Political Science and Sociology and an Associate Degree in 
Asian Studies were launched in fall 2006.  Majors in History and Eng-
lish and minors in Fine Arts, Geography and Anthropology will soon 
be before the Degree Quality Assessment Board for approval. 
 
Kwantlen aims to develop more professional programs to meet the educational and training needs 
of the growing 25-39 age group in the region.  Kwantlen recognizes that flexibility is important to 
these older students, many of whom are currently in the labour market and also have family obliga-
tions.  Kwantlen is planning increased evening and weekend offerings, and some new configurations 
involving longer and less frequent sessions and mixed mode delivery options aimed at meeting the 
needs of the older learner.  Making a shift from the traditional market of recent high school gradu-
ates is proving challenging for many as it involves rethinking a wide range of services as well as 
courses and delivery. 
 
3.7  CHALLENGES TO SUSTAINABILITY 
 
Since the Ministry of Advanced Education first announced the expansion of the postsecondary sys-
tem by 25,000 seats by 2009/10, changes have been made to the allocation of these new spaces 
given the weaker than anticipated demand for postsecondary spaces.  Most public postsecondary 
institutions’ seat allocations, with the exception of the three large universities, have been reduced 
as the government has shifted its focus towards foundational trades programs, Aboriginal initiatives 
and graduate programs. 
 

 
The downward adjustment in Kwantlen’s FTE growth funding combined with limits placed by the 
market and government policy to limit increases to tuition challenges Kwantlen’s ability to fund the 
development of new programs and services that meet the changing needs in our region, realize 
Kwantlen’s research and scholarship objectives in support of student learning, and create conditions 
necessary to attract new faculty.  Yet without these investments, enrolments, and the associated 
tuition revenues, are likely to continue to decline and further constrain the institution’s ability to 
meet changing needs.   
 
The precariousness of the situation is exacerbated by the increased costs of operating, which are 
anticipated to exceed revenue increases by $2 - $3 million per year for the foreseeable future.  

Kwantlen's FTE Adjustments 

  2004/05 
Actual 

2005/06 
Growth 

2006/07 
Growth 

2007/08 
Growth 

2008/09 
Growth 

2009/10 
Growth 

2010/11 
Growth Total FTEs 

Anticipated 
AVED FTE 
Funding 

8,436 294 349 332 332 331 171 10,245 

Adjusted 
AVED FTE 
Funding 

8,436 294 349 200 12 120 n/a 9,982  
+ n/a 

Difference 0 0 0 -112 -320 -211 n/a .-663 
+n/a 

Kwantlen continually adjusts 
program mix and delivery 
modes to meet current and 
anticipated needs. 
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Kwantlen’s anticipated rise in costs is driven by a number of factors. Maintaining multiple campuses 
with multiple buildings is expensive. Internal inflation is typically 2%- 3% per year, generated by 
employees’ moving up steps on salary grids as required by collective agreements, by increases in 
life and disability benefit premiums, pension contributions, and the cost of health and dental bene-
fits. Provisions of the new collective agreements with support staff and with faculty are adding to 
operating costs.  Energy prices, the price of technology, and the cost of increased reporting to gov-
ernment also swell institutional operating costs. 
 
Recruiting and retaining qualified faculty to teach its programs is becoming a signifi-
cant issue for Kwantlen.  To replace retirees and serve new student markets, Kwantlen will likely 
need to hire over 400 new faculty between 2005/06 and 2009/10.27   Currently, almost half of 
Kwantlen’s faculty is fifty years of age or older. 
 
In BC’s expanding econ-
omy, postsecondary educa-
tion must compete with the 
labour market for highly 
educated employees.  The 
situation is further aggra-
vated because Kwantlen will 
be attempting to recruit 
faculty at the same time the 
other postsecondary institu-
tions in BC,28 across Canada 
and in North America are 
also replacing large num-
bers of retiring faculty. 
 
Creating the support systems to attract and retain faculty, such as workloads that include recogni-
tion of research and scholarship as well as the mentorship of students, and expanding faculty office 
space, laboratories and learning resource infrastructure, continue to challenge Kwantlen. 
 
Kwantlen has difficulty hiring faculty in science and math, engineering, trades, nursing, accounting, 
business, fashion design, public relations, and journalism. 
 
The same pressures that make it difficult to attract faculty - high employment, constrained com-
pensation packages, high housing costs - are also affecting Kwantlen’s ability to attract and retain 
qualified staff and administrators.  Kwantlen is aware of the need to review its policies and proce-
dures for these important human resources as quickly as possible.   
 
 
CONCLUSION 

 
With our bridging and integrated programs, opportunities for needed preparatory work, and close 
connections with our communities, Kwantlen plays a role that is different from that of other educa-
tion providers in our region.  Our students and our communities require the options provided by 
differentiated postsecondary institutions. 

Kwantlen Faculty by Age Group 2000 - 2007 

0%

10%

20%

30%

40%

Under 30 30 to 39 40 to 49 50 to 54 55 to 59 60 and
over

All Faculty 2000 (n=755) All Faculty 2005 (n=1,026) All Faculty 2007 (n=1,043)

27 The Expansion of the College and University System in BC: The Impact on the Demand for Post Secondary Teachers, 
Infoline Report, BC Stats, Victoria, August 2004.  This report uses a ratio of one faculty to every thirteen student spaces to 
calculate the needs of post-secondary education Foundation 
28BC Stats estimated that 3,200 faculty will retire from BC’s colleges and universities in the next six years and that the ex-
pansion of student spaces in BC institutions will require 1,000 and 1,500 new faculty in BC between 2004 and 2010 
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Having a level of education in Kwantlen’s region lower than that of the province overall and signifi-
cantly lower than the City of Vancouver, provides clear social and economic justification for provid-
ing a broad range of educational opportunities in the region. 
 
Knowing that BC needs to work smarter, and to do that it needs a highly educated and skilled work-
force, many of Kwantlen’s intended new programs are geared towards adult learners and to grow-
ing areas in the economy.  Our developing research capacity is linked specifically to local require-
ments, although the implications may be much broader.  Thus, Kwantlen will expand the knowledge 
and skill sets of our region’s population and will contribute to the economic and social development 
of both the region and the province.  Nonetheless, Kwantlen faces a number of significant chal-
lenges to the implementation of its plan. 
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Ministry of Advanced 
Education's Goals 

Kwantlen University   
College's Goals 

Kwantlen University       
College's Objectives 

Ministry         
Objectives 

1. Excellent public and 
private postsecondary 
education that meets 
the needs and aspira-
tions of British Colum-
bians. 

1. Learning - Student 
and Graduate Success 

1.1 Implement student and 
graduate success initia-
tives 

Quality 
Relevance 

   1.2 Support development 
of nationally and inter-
nationally recognized 
programs 

Quality 
Capacity 

   1.3 Provide international-
ized curricula and 
learning opportunities 

Quality 
Relevance 

   1.4 Increase pathways for 
program integration  

Accessibility 
Efficiency 

        
  2. Quality - Education 

and Service Excel-
lence 

2.1 Implement education 
and service quality im-
provement programs 

Quality 

   2.2 Support and enhance 
teaching and learning 
excellence 

Quality 

   2.3 Implement faculty re-
cruitment and retention 
plans  

Capacity 

   2.4 Renew Kwantlen's stra-
tegic plan 

Quality 
Relevance 

   2.5 Ensure facilities meet 
student and program 
requirements 

Quality 
Capacity 
Efficiency 

        

4. Kwantlen University College: 
 Goals, Objectives and Performance Measures 

4.1  Alignment:  Kwantlen/AVED Goals and Objectives 
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Ministry of Advanced 
Education's Goals 

Kwantlen University   
College's Goals 

Kwantlen University       
College's Objectives 

Ministry         
Objectives 

2. Excellent research and 
innovation that sup-
ports economic and 
social development. 

3. Community - Service 
to Communities 

3.1 Provide an appropriate 
and comprehensive mix 
of programs to meet 
community needs 

Relevance 
Capacity 
Efficiency 

   3.2 Establish a research 
office and research 
institutes 

Relevance 
Quality 

   3.3 Improve secondary to 
postsecondary transi-
tion 

Accessibility 
Efficiency 

   3.4 Implement initiatives to 
support increased Abo-
riginal student  partici-
pation 

Accessibility 

   3.5 Enhance financial sup-
port programs to main-
tain access for lower 
income students 

Accessibility 

   3.6 Increase student enrol-
ments to meet provin-
cial targets 

Capacity 
Relevance 
Quality 

   3.7 Provide on-line learning 
opportunities 

Accessibility 
Capacity 

   3.8 Enhance Kwantlen's 
connections to its com-
munities 

Relevance 

   3.9 Generate alternative 
funding sources 

Capacity 
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Goal 1. Learning - Student and Graduate Success 

Objective 1.1 Implement student and graduate success initiatives 

Ministry Objective - QUALITY  
1.1.1 Increase 
course completion 
rate by 1% each 
year over academic 
year 2002/03 
(80.5%).                                                                                    

AY 2005/06 Target 
83.5% 

AY 2005/06 Actual 
82.1% 

Performance  
Assessment 
Not achieved;  
missed by 
1.4% 

AY 2004/05 Actual 81.9% 

No explanation is available. 

New measure for 2007/08: the course completion rate will be 83% or higher in AY 2007/08. 

Ministry Objective - QUALITY  
1.1.2 Increase the 
number of creden-
tials awarded by 
1.5% in 2004/05 
and 2005/06, and by 
a further 1% in 
2006/07.* 

AY 2005/06 Target 
1,712 

AY 2005/06 Actual 
1,707** 
 

Performance  
Assessment 
Substantially 
achieved 

AY 2004/05 Actual 
1,657 (AVED figure was calculated as an average of the credentials 
awarded in the three most recent academic years (2002/03, 2003/04, 
and 2004/05). 

AY 2007/08 Target 1,742 
AY 2008/09 Target 1,773 

AY 2009/10 Target 1,819 
Kwantlen's detailed break out of credentials awarded: 
 
                             2005/06             2004/05 
Baccalaureate:          348                      297 
Associate:                 186                      263 
Diploma:                   518                      545 
Certificate:***            762                  _  675 _     
TOTAL:                   1,814                   1,780 
 
**The total number of credentials awarded reported by AVED is the average of the three most recent academic years 
(2003/04, 2004/05, 2005/06).   
***Certificates include Kwantlen citations and certificates of completion that meet AVED's definition of certificate. 
 

*These measures are required by AVED and AVED calculates the performance report data. 

4.2  Kwantlen Performance Measures and Targets for 2007/08 - 2009/10 
 and Performance Assessment and Targets for 2006/07 
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*These measures are required by AVED and AVED calculates the performance report data. 

Ministry Objective - QUALITY  
1.1.3 Improve student 
rating of satisfaction with 
education.* 

2006 Target 
≥ 90% 

2006 Actual 
Former Diploma, Certificate, 
and Associate Degree Students:  
94.1% (+/-0.9%) 
 
Baccalaureate Graduate Stu-
dents:  
99.1% (+/-1.2%) 

Performance  
Assessment 
Former Diploma, 
Certificate, and As-
sociate Degree Stu-
dents: Achieved 
 
Baccalaureate 
Graduate Students: 
Exceeded 

2005 Actual 93.1% (CISO Survey) 
2007 Target 

≥ 90% 2008 Target 
2009 Target 

Ministry Objective - QUALITY  

1.1.4 The unemployment 
rate of Kwantlen's gradu-
ates will be lower than 
that of high school 
graduates in the eco-
nomic region.* 

2006 Target 
≤ 6.2% 

2006 Actual 
Former Diploma, Certificate, 
and Associate Degree Students: 
5.7% 
  
Baccalaureate Graduate  
Students:  2.7% 

Performance  
Assessment 
Former Diploma, 
Certificate, and  
Associate Degree 
Students: Achieved 
 
Baccalaureate 
Graduate Students: 
Exceeded 

2005 Actual 7.4% (CISO Survey) 
2007 Target 

Maintain unemployment rate for former Kwantlen students below rate for  
persons with high school credentials or less. 

2008 Target 
2009 Target 

Ministry Objective - QUALITY  

1.1.5 Maintain student 
satisfaction with transfer 
at 2003 level.*  

2006 Target 
Contributed to-
ward achievement 
of system level 
target ≥ 90% 

2006 Actual 
Sending: 88.8% 
Receiving: 78.3% 

Performance  
Assessment 
Contributed toward 
achievement of  
system level target  
≥ 90% 

2005 Actual  Sending: 86.8%; Receiving: 79.0% (CISO Survey) 
2007 Target 

Contribute toward achievement of system level target ≥ 90%. 2008 Target 
2009 Target 

Ministry Objective - QUALITY  

1.1.6 Develop and imple-
ment at least one new 
assessment, counseling 
or educational advising 
initiatives by 2006/07. 

AY 2006/07 Target 
Implement at least 
one initiative 

AY 2006/07 Actual 
Academic warning system pi-
loted; conflict resolution and pro-
crastination workshops piloted 

Performance  
Assessment 
Substantially 
achieved 
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*These measures are required by AVED and AVED calculates the performance report data. 
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Ministry Objectives - QUALITY and RELEVANCE 
1.1.8 To enhance the abil-
ity of students to enter 
graduate school and com-
pete in the workplace, all 
students in baccalaureate 
programs will have been 
involved in research initia-
tives by the time they 
graduate. 

AY 2006/07 Target 
All baccalaureate 
students will be 
involved in research 
initiatives 

AY 2006/07 Actual 
Curricula for third and fourth year 
of all baccalaureate programs 
contain a research component. 

Performance  
Assessment 
Achieved 

This measure will be dropped in 2007/08 since it has been achieved. 

Ministry Objectives - QUALITY and RELEVANCE 
1.1.9 Maintain links to the 
workplace through co-op 
education placement, in-
ternships, practicums, and 
work placements. 

Summer 2006 to 
Spring 2007 Target 
≥ 2005/06 level of 
3,314 

Summer 2006 to Spring 2007  
Actual 
2,955 

Performance  
Assessment 
Substantially achieved 

Due to changes in the reporting system this number has dropped. 

New measure for 2007/08:  Links to the workplace through co-op education placement, internships,          
practicums, and work placements will remain or exceed the average of the two previous years. 

Summer 2007 to Spring 
2008 Target 

≥ 3,135       

Summer 2008 to Spring 
2009 Target  

≥ average of the previous two years 

Summer 2009 to Spring 
2010 Target 

≥ average of the previous two years 

Ministry Objectives - QUALITY and RELEVANCE 
1.1.10 Student assess-
ment of the usefulness of 
their acquired knowledge 
and skills in performing 
job will improve.* 

2006 Target 
≥ 90% 

2006 Actual 
Former Diploma, Certificate, and 
Associate Degree Students:   
72.2% (+/-2.2) 
 
Baccalaureate Graduate Stu-
dents: 95.3% (+/-3.0) 

Performance  
Assessment 
Former Diploma, Cer-
tificate, and Associate 
Degree Students : 
Not achieved 
 
Baccalaureate Gradu-
ate Students: 
Achieved 

2005 Actual 67.9% (CISO Survey) 

2007 Target 
≥ 90% 2008 Target 

2009 Target 

Many respondents are from lower division Arts and Sciences at the time of the survey and had not entered 
training related employment. 

Ministry Objective - QUALITY  
1.1.7 Expand First Year 
Experience activities by 
10% each year to reach 
more new students.  

FY 2006/07 Target 
Exceed the 2005/06 
level of 2,813 by 
10% 

FY 2006/07 Actual  
3,726  
 

Performance  
Assessment 
Exceeded by 2.3%  

FY 2007/08 Target 4,099 
FY 2008/09 Target Exceed the previous year's level by 10%. 
FY 2009/10 Target Exceed the previous year's level by 10%. 

2005/06 Actual 3,311 



*These measures are required by AVED and AVED calculates the performance report data. 

Ministry Objective - QUALITY  
1.1.11 Student ratings of 
their skill gains (written 
and oral communication, 
group collaboration,  
critical analysis, problem 
resolution, reading  
comprehension, and  
independent learning) 
will increase each year 
until they meet or  
exceed 85% very well  
or well.* 

2006 Target 
Skills development 
(avg%) ≥ 85% 

2006 Actual 
Former Diploma, Certificate, and 
Associate Degree Students: 
Skill development (avg%)  
  77.6% (+/-1.8%) 
     Written communication  
      72.0% (+/-2.1%) 
     Oral communication  
      71.0% (+/-2.1%) 
     Group collaboration   
      81.4% (+/-1.6%) 
     Critical analysis  
      81.6% (+/-1.6%) 
     Problem resolution  
      74.4% (+/-1.9%) 
     Reading comprehension  
      83.5% (+/-1.6%)  
     Learn on your own  
      79.7% (+/-1.7%) 

Performance  
Assessment 
Former Diploma,  
Certificate, and  
Associate Degree  
Students: Substan-
tively achieved 
 
Baccalaureate  
Graduate Students: 
Achieved 

  Baccalaureate Graduate Students: 
Skill development (avg%)  
  90.1% (+/-4.0%) 
     Written communication  
      88.9% (+/-4.3%) 
     Oral communication  
      92.9% (+/-3.4%) 
     Group collaboration   
      90.3% (+/-3.9%) 
     Critical analysis  
      89.5% (+/-4.0%) 
     Problem resolution  
      90.3% (+/-3.9%) 
     Reading comprehension  
      87.9% (+/-4.5%) 
     Learn on your own  
      91.2% (+/-3.7%) 

2005 Actual Skills development (avg%) 77.1% (CISO Survey) 

2007 Target 

≥ 85% 2008 Target 

2009 Target 

Objective 1.2 Support development of nationally and internationally recognized programs 

Ministry Objectives: QUALITY and CAPACITY 
1.2.1 An operating 
budget allocation of $1.4 
million for each of the 
next three years will  
support increases in  
library acquisitions and 
subscriptions at a sus-
tained rate.   

FY 2006/07 Target 
$1.4 million 

FY 2006/07 Actual 
The library's 2006/07 budget 
allocation was $1.4 million  

Performance  
Assessment 
 Achieved 

Ministry Objectives: QUALITY and CAPACITY 
1.2.2 Library facilities at 
the Surrey campus will 
be expanded significantly 
by 2007/08. 

AY 2006/07 Target 
See measure 

AY 2006/07 Actual 
A 5,220 square meter expan-
sion to the library is under  
construction 

Performance  
Assessment 
In process 

Kwantlen University College 2007/08 - 2009/10 Accountability Plan    26 
4.  Goals, Objectives and Performance Measures   July 2007 



*These measures are required by AVED and AVED calculates the performance report data. 

Objective 1.3 Provide internationalized curricula and learning opportunities 

Ministry Objectives: QUALITY and RELEVANCE 
1.3.1 Increase the inter-
nationalization of curricula 
by 2006/07. 

AY 2006/07 Target 
Increase interna-
tionalization  

AY 2006/07 Actual  
Initiatives are underway in Social 
Sciences, Humanities, Applied 
Design and Communication, and 
Community and Health Studies 

Performance  
Assessment 
Achieved 

This measure will be dropped in 2007/08 since it has been achieved. 

Ministry Objectives: QUALITY and RELEVANCE 
1.3.2 Opportunities for 
international exchanges 
will be available for 
Kwantlen students and 
faculty. 

Summer 2006 to 
Spring 2007 Target 
Increase opportuni-
ties for interna-
tional exchanges 

Summer 2006 to Spring 2007  
Actual 
Inbound Students: 18          
Outbound Students: 115  
Outbound Faculty: 6 
…………………………………………..……..….. 
Note: Outbound faculty number may be 
underestimated.  A more accurate count 
will be available next year. 

Performance  
Assessment 
Achieved 

Inbound Students: 
                06/07   05/06   04/05 
Chile             3          0          0 
Mexico          0          0          1 
Finland          7          9          9 
Germany       2          3          1 
Japan            2          0          0 
Taiwan          3          0          0 
UK                1          0          0 
Kenya           0          0          1 
TOTAL          18        12         12 

Outbound Students:    
                  06/07    05/06    04/05 
BTech             3           2          2 
Bus. Mgmt       0           1          4 
Bus. Admn      4           0          0 
Marketing        0           2          0 
Fashion           3           47        2 
Int Design       26         30        19 
CISY               0           1          0  
Nursing           29          19        12  
Music              41          0         24 
Journalism       4           0          0 
Arts                5            0          0 
TOTAL          115         102       63 

New measure for 2007/08: Opportunities for international exchanges that are available to Kwantlen students 
and faculty will exceed the average of the previous two years. 

Summer 2007 to Spring 
2008 Target 

Students ≥ 124; 
Faculty ≥ 6       

Summer 2008 to Spring 
2009 Target  

 ≥ average of the previous two years 

Summer 2009 to Spring 
2010 Target 

≥ average of the previous two years 

Ministry Objectives: QUALITY and RELEVANCE 
1.3.3 Maintain the per-
centage of international 
students at the 2004/05 
level (6%). 

FY 2006/07 Target 
6% of enrolments 

FY 2006/07 Actual 
Total FTE: 8,543.6 (excluding 
ITA) 
International FTE: 511.4 
International as percentage of 
FTE enrolment: 6% 

Performance 
 Assessment 
Achieved 

Objective 1.4 Increase pathways for program integration 
    Ministry Objectives: ACCESSIBILITY and EFFICIENCY 

1.4.1 Add two program 
initiatives each year that 
provide increased educa-
tional pathways for stu-
dents. 

AY 2006/07 Target 
Implement two pro-
gram initiatives 

AY 2006/07 Actual 
New initiatives have been imple-
mented in Science, Journalism, 
Fashion, Graphic Design, Health, 
and Trades 

Performance  
Assessment 
Exceeded 

This measure will be dropped in 2007/08 since it has been achieved. 
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Goal 2. Quality - Education and Service Excellence 
Objective 2.1 Implement education and service quality improvement programs  

Ministry Objective: QUALITY 
2.1.1 Revised program 
evaluation policies, pro-
cedures and mechanism 
will be in place by the fall 
of 2006. At least three 
programs will be re-
viewed using the new 
process in 2006/07. 

AY 2006/07 Target 
See measure 

AY 2006/07 Actual 
Extensive  revisions have been 
made to the program review 
policy and two faculty positions 
have been created to create 
mechanisms to carry out pro-
gram review pilot.  Three differ-
ent types of programs will be 
undergoing a second program 
review by fall 2007 

Performance  
Assessment 
Not achieved 

Ministry Objective: QUALITY 
2.1.2 Service evaluation 
policies, procedures and 
mechanisms will be in 
place by the fall of 2007. 

AY 2006/07 Target 
See measure 

AY 2006/07 Actual 
No work has been done to  
develop procedures.  Institution 
focused on implementing Pro-
gram Review. 

Performance  
Assessment 
Not achieved 

New measure for 2007/08: Policies and procedures for the evaluation of educational services will be developed  
in 2007/08. 

Ministry Objective: QUALITY 
2.1.3 At least 10% of 
Kwantlen's programs will 
have national or interna-
tional recognition. 

AY 2006/07 Target 
14 programs 
 

AY 2006/07 Actual 
28 programs 

Performance  
Assessment 
Exceeded by 14  
programs 

Objective 2.2 Support and enhance teaching and learning excellence 

Ministry Objective: QUALITY 

2.2.1 The Centre for Aca-
demic Growth will imple-
ment at least two pro-
grams to support teach-
ing excellence and 
learner-centered educa-
tion. 

AY 2006/07 Target 
Implement at least 
two programs 

AY 2006/07 Actual 
The peer mentoring and new 
faculty development programs 
implemented in 2006/07 

Performance  
Assessment 
Achieved 

Ministry Objective: QUALITY 

2.2.2 Student ratings of 
satisfaction with the  
quality of instruction will 
improve.* 

2006 Target 
≥ 90% 

2006 Actual 
Former Diploma, Certificate, 
and Associate Degree Students:  
83.7% (+/-1.5) 
 
Baccalaureate Graduate Stu-
dents:  
98.2% (+/-1.7) 

Performance  
Assessment 
Former Diploma, 
Certificate, and As-
sociate Degree Stu-
dents: Substantively 
achieved 
 
Baccalaureate 
Graduate Students: 
Achieved 

2005 Actual 81.4% (CISO Survey) 
2007 Target 

≥ 90% 2008 Target 
2009 Target 
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Objective 2.3 Implement faculty recruitment and retention plans 
Ministry Objective: CAPACITY 

2.3.1 The faculty recruit-
ment and retention plan 
will be implemented in 
2006/07. 

AY 2006/07 Target 
See measure 

AY 2006/07 Actual 
A number of preliminary initia-
tives are underway   

Performance  
Assessment 
In process 

Ministry Objective: CAPACITY 
2.3.2 Faculty retention 
will improve over 
2005/06. 

AY 2006/07 Target 
See measure 

AY 2006/07 Actual 
A tracking system for measur-
ing retention is at the early 
stages of development  

Performance  
Assessment 
Will report in 
2007/08 

Ministry Objective: CAPACITY 

2.3.3 Ninety percent of 
faculty vacancies will be 
filled within six months 
of posting. 

AY 2006/07 Target 
See measure 

AY 2006/07 Actual 
The required systems to track 
and monitor this have been 
developed and implemented 

Performance  
Assessment 
Will report in 
2007/08 

 Objective 2.4 Renew Kwantlen's strategic plan 

Ministry Objectives: QUALITY and RELEVANCE 

2.4.1 Kwantlen will effec-
tively involve all its con-
stituents to create a 
workable plan for achiev-
ing its vision and mission 
over the next five to ten 
years. 

AY 2006/07 Target 
See measure 

AY 2006/07 Actual 
Kwantlen's strategic planning 
process began in October 2006 
and is scheduled to report out 
in October 2007.  This process 
has involved more than 400 
employees 

Performance  
Assessment 
Will report in 
2007/08 

 Objective 2.5 Ensure facilities meet student and program requirements 

Ministry Objectives: CAPACITY and EFFICIENCY 
2.5.1 Maintain current 
master plans for campus 
sites that identify maxi-
mum site capacities. 

AY 2006/07 Target 
See measure 

AY 2006/07 Actual 
The Langley campus plan has 
been modified to incorporate a 
planned building to support the 
Institute of Sustainable Horti-
culture.  The Surrey campus 
plan is under revision in prepa-
ration for re-zoning of the cam-
pus 

Performance  
Assessment 
Achieved 

Ministry Objectives: CAPACITY and EFFICIENCY 
2.5.2 Increase the per-
centage of annual educa-
tional activity occurring 
between May and August 
in 2004/05.* 

FY 2005/06 Target 
Contribute toward 
achievement of 
system level target 
of 21% 

FY 2005/06 Actual 
14.9% 

Performance  
Assessment 
Contribute toward 
achievement of sys-
tem level target of 
21% 

FY 2004/05 Actual 14.1% 
FY 2006/07 Target 

Contribute toward achievement of system level target of 21%. FY 2007/08 Target 
FY 2008/09 Target 

New measure for 2007/08: The faculty recruitment and retention plan will be implemented in 2007/08. 
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Ministry Objectives: QUALITY, CAPACITY and EFFICIENCY 
2.5.3 New and renovated 
facilities will encourage 
and support student en-
gagement strategies. 

AY 2006/07 Target 
See measure 

AY 2006/07 Actual 
Additional outdoor gathering 
spaces including a roof top 
patio were created at the Sur-
rey campus to support the   
expanded summer program  
use and provide students with 
gathering space.  The Building 
D expansion incorporates wider 
hallways and foyer area for  
students and faculty offices are 
adjacent to instructional space.   
 
In fall 2006, expansion of fac-
ulty office suites in Surrey  
campus included areas for   
student resource and student 
project space. 
 
The Cloverdale Trades & Tech-
nology Center is now opera-
tional offering trades students 
ample space for informal inter-
action. 
 
Extensive renovations took 
place in the Centre for Applied 
Design and Communications in 
order to meet the changing 
needs of the programs. 

Performance  
Assessment 
Achieved 

Ministry Objectives: EFFICIENCY  
2.5.4 Consumption of 
electricity will be reduced 
from the 2000 level by 
45% by 2010  (based on 
per square metre usage).  

This is a new measure for 2007/08. 

Ministry Objectives: EFFICIENCY  
2.5.5 Consumption of 
natural gas will be re-
duced from the 2000 
level by 25% by 2010 
(based upon  per square 
metre usage). 

This is a new measure for 2007/08. 
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Goal 3. Community - Service to Communities 
Objective 3.1 Provide an appropriate and comprehensive mix of programs to meet  
                       community needs 

Ministry Objectives: RELEVANCE and CAPACITY  
3.1.1 Number of Nursing 
and other Allied Health 
student spaces will 
match AVED Program 
Specific Student FTE  
Targets.* 

FY 2006/07 Target 
519 FTEs 

FY 2006/07 Actual 
506.8 FTEs (excludes interna-
tional)   
 
(Source: Kwantlen Audited  
Reports) 

Performance  
Assessment 
Substantially 
achieved 

FY 2005/06 Actual 455.4 FTEs adjusted by AVED to 488 FTEs 
FY 2007/08 Target 

519 FTEs FY 2008/09 Target 
FY 2009/10 Target 

The total number of FTEs in FY 2006/07 increased from the previous year.  This trend is expected to continue 
with the launching of the Bachelor of Psychiatric Nursing in fall 2006. 

Ministry Objectives: RELEVANCE and CAPACITY  
3.1.2 To contribute to 
meeting the demand for 
undergraduate degree 
education in the South 
Fraser Region, Kwantlen 
will increase the number 
of undergraduate degree 
opportunities by two in 
2006/07. 

AY 2006/07 Target 
Increase under-
graduate opportu-
nities by two 

AY 2006/07 Actual 
Three programs launched: 
Bachelor of Psychiatric Nursing, 
Bachelor of Human Resource 
Management, and an Associate 
of Asian  Studies 

Performance  
Assessment 
Exceeded by 1    
program 

This measure will be dropped in 2007/08 since it has been achieved. 

Ministry Objectives: RELEVANCE and CAPACITY  
3.1.3 Number of com-
puter science, electrical 
and computer engineer-
ing student spaces will 
match AVED Program 
Specific Student FTE  
Targets. * 

FY 2006/07 Target 
116 FTEs 

FY 2006/07 Actual 
49.6 FTEs (excludes interna-
tional)   
 
(Source: Kwantlen Audited  
Reports) 

Performance 
Assessment 
Not achieved 

FY 2005/06 Actual 60.7 FTEs 
FY 2007/08 Target 

Not available FY 2008/09 Target 
FY 2009/10 Target 

The field continues to be unattractive to new students, despite active recruiting efforts and news media 
reports citing demand. Our efforts to bolster and grow enrolments continue. 

Ministry Objectives: RELEVANCE and CAPACITY  
3.1.4 Number of student 
spaces in ABE, ESL, and 
ASE programs will match 
AVED Program Specific 
Student FTE Targets.* 

FY 2006/07 Target 
968 FTEs 

FY 2006/07 Actual 
873.7 FTEs (excludes interna-
tional)   
 
(Source: Kwantlen Audited  
Reports) 

Performance  
Assessment 
Substantially 
achieved 

FY 2005/06 Actual 764.8 FTEs 
FY 2007/08 Target 

Not available FY 2008/09 Target 
FY 2009/10 Target 

The total number of FTEs in FY 2006/07 increased from the previous year.  This trend is expected to continue 
due to several initiatives being put in place.  
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Ministry Objectives: RELEVANCE and CAPACITY  
3.1.5 Kwantlen will main-
tain or increase its 
2005/06 output of FTEs in 
trades training and ap-
prenticeship programs. 

FY 2006/07 Target 
Trades training:  
  ≥ 464.5 FTEs 
Apprenticeship train-
ing:  
 ≥ 517.0 FTEs 

FY 2006/07 Actual 
Trades training:  
465.8 FTEs (excludes interna-
tional) 
Apprenticeship training:  
504 FTEs (excludes international) 

Performance  
Assessment 
Substantially 
achieved 

Ministry Objectives: RELEVANCE and EFFICIENCY 
3.1.6 Trades programs will 
have multiple pathways 
and entry and exit points 
to meet short term indus-
try needs while developing 
students' long term skill 
sets. 

AY 2006/07 Target 
See measure 

AY 2006/07 Actual 
A framework that identifies the 
entry and exit points for trades 
programs was implemented in 
September 2005. The implemen-
tation of the framework has be-
gun with the development of 
course outlines for all program 
areas, for level 1 apprenticeship 
training. 

Performance  
Assessment 
Achieved 

New measure for 2007/08: Career Technical Consortium (CTC) program enrolments will remain at or exceed 
the average enrolments of the two previous academic years.   

AY 2006/07 Target ≥ 171       
AY 2007/08 Target average of previous two academic years 
AY 2008/09 Target average of previous two academic years 

Ministry Objective: RELEVANCE  
3.1.7 Polytechnic training, 
that allows acquisition of 
various trade and other 
skill sets reflective of a 
more complex and techni-
cal work environment, will 
be implemented. 

AY 2006/07 Target 
See measure 

AY 2006/07Actual 
Polytechnic training was imple-
mented in 2005/06.  This in-
cludes Math and Communications 
courses, as well as Essential 
Skills. 

Performance  
Assessment 
Achieved 

This measure will be dropped in 2007/08 since it has been achieved. 

Ministry Objectives: RELEVANCE and CAPACITY 
3.1.8 At least one profes-
sional development stud-
ies program will be 
launched each year. 

AY 2006/07 Target 
One professional 
development pro-
gram launched 

AY 2006/07 Actual 
Postbaccalaureate in Human  
Resources Management launched 

Performance  
Assessment 
Achieved 
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Objective 3.2 Establish a research office and research institutes 

Ministry Objectives: RELEVANCE and QUALITY 
3.2.1 By April 2007, 
Kwantlen will have a 
strategic research and 
scholarship profile with a 
growing number of pro-
jects in defined aca-
demic, professional and 
industry training related 
areas that will include 
provision of industry as-
sistance and contracted 
research; a primary pur-
pose is to support teach-
ing and learning in-
formed by research and 
practice. 
 

AY 2006/07 Target 
See measure 

AY 2006/07 Actual 
Kwantlen's research and schol-
arship profile continues to in-
crease. Some examples of re-
search and scholarship include: 
- the Institute of Sustainable 
Horticulture and its CFI funded 
research facility 
- the “Caring Enough to Act” 
consortium of Kwantlen faculty 
and community partners ad-
dressing issues of gang violence 
in the Indo-Canadian commu-
nity 
- the growing alliance between 
Kwantlen faculty and the Surrey 
School board regarding safe 
school initiatives 
- the partnership with SFU and 
the City of Surrey to support 
the mayor's Crime Reduction 
Strategy 
 
Funding from external commu-
nity partners include: 
- $46,000 from Canadian Nurs-
ery & Landscape Association 
- $23,000 from the Investment 
Agricultural Foundation of BC 
- $7,000 from the Langley 
School District 
- $10,000 from the Union of BC 
Municipalities 
- $10,000 from the Surrey 
School District  
- $7,500 from the BC Land-
scape and Nursery Association 

Performance  
Assessment 
Achieved 

Ministry Objectives: RELEVANCE and QUALITY 
3.2.2 Increase the num-
ber of applications for 
funding for faculty re-
search and scholarship 
and the number of suc-
cesses. 

AY 2006/07 Target 
Increase funding 
for research and 
scholarship 

AY 2006/07 Actual 
Kwantlen faculty have success-
fully applied for and been 
awarded over $3.5 million in 
research funding in 2006/07 
from federal agencies such as 
the Canada Foundation for In-
novation and SSHRC, provincial 
funding bodies such as the In-
vestment Agriculture Founda-
tion of BC and community 
agencies such as the Centre for 
Addictions Research in BC 

Performance   
Assessment 
Achieved 

This measure will be replaced by the new 3.2.1 in 2007/08. 

New measure for 2007/08: Enhanced through systematic strategic planning, Kwantlen's research and 
scholarship profile will be developed within and across academic divisions, with professional and industry 
partners, and through community development.  As a result there will be an increase each academic year 
in a) the number of faculty research projects  whose results have been disseminated; and b) the amount 
of research funding from community partners, industry contributions, and granting agencies.    
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Ministry Objectives: RELEVANCE and QUALITY 
3.2.3 Complete the cam-
paign to raise $1.25 mil-
lion to match Leading 
Edge Endowment Fund-
ing to establish an en-
dowed chair in the Insti-
tute for Sustainable Hor-
ticulture by 2007/08. 

AY 2006/07 Target 
See measure 

AY 2006/07 Actual 
The funds committed by donors 
towards the Institute of Sus-
tainable Horticulture thus far 
total $187,000  

Performance  
Assessment 
Will report out in 
2007/08 

 Objective 3.3 Improve secondary to postsecondary transition 

Ministry Objectives: ACCESSIBILITY and EFFICIENCY 
3.3.1 Continue to en-
hance secondary to post-
secondary transition 
through articulation, 
block transfer, dual 
credit and Career Techni-
cal Consortium transition 
pathways. 

AY 2006/07 Target 
See measure 

AY 2006/07 Actual 
A number of specific initiatives 
have been developed between 
Kwantlen and school districts 

Performance  
Assessment 
Achieved 

 Objective 3.4 Implement initiatives to support increased Aboriginal student participation 

Ministry Objective: ACCESSIBILITY 
3.4.1 Two initiatives to 
increase Aboriginal par-
ticipation will be under-
way by 2006/07. 

AY 2006/07 Target 
See measure 

AY 2006/07 Actual 
Four initiatives have been de-
veloped: 
- Simon Fraser University and 
Kwantlen are piloting a pro-
gram to assist Aboriginal stu-
dents gain the academic and 
personal success skills needed 
to successfully transition to a 
postsecondary environment 
- A  new administrative position 
responsible for overseeing abo-
riginal initiatives has been cre-
ated  
- $13,000 were raised for addi-
tional awards and support for 
Aboriginal students 
- Kwantlen has a Capacity De-
velopment Camp for aboriginal 
students in grades 5 to 8 that 
introduces them to careers in 
the health field 

Performance 
Assessment 
Exceeded  

Ministry Objective: ACCESSIBILITY 

3.4.2 Maintain or in-
crease number and per-
cent of student popula-
tion that is Aboriginal.* 

AY 2005/06 Target 
≥248 and ≥1.5% 

AY 2005/06 Actual 
245 and 1.6% 

Performance  
Assessment 
Number: Substan-
tively achieved 
Percentage: 
Achieved 

AY 2004/05 Actual 248 and 1.5% 
AY 2006/07 Target ≥ 245 and ≥ 1.6% 
AY 2007/08 Target ≥ previous year 
AY 2008/09 Target ≥ previous year 

*These measures are required by AVED and AVED calculates the performance report data. 
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Objective 3.5 Enhance Financial support programs to maintain access for lower income  
                       students 

Ministry Objective: ACCESSIBILITY 
3.5.1 Funding for bur-
saries will be maintained 
at $300,000 in 2005/06, 
2006/07, and 2007/08.  
In addition, we are holding 
$200,000 in endowed 
funds to attract donations 
that support bursaries, 
scholarships, and awards. 

FY 2006/07 Target 
$300,000 

FY 2006/07 Actual 
Bursary and scholarship funding 
increased to $400,000; endowed 
funding increased to $225,000  

Performance  
Assessment 
Exceeded by  
$100,000 

Objective 3.6 Increase student enrolments to meet provincial targets 

Ministry Objectives: RELEVANCE, CAPACITY and QUALITY 
3.6.1 A strategic enrol-
ment management pro-
gram will continue to ad-
dress student demand, 
course sequencing, and 
student retention in order 
to align student enrolment 
with Ministry of Advanced 
Education's FTE targets. 

AY 2006/07 Target 
See measure 

AY 2006/07 Actual 
A number of initiatives were un-
dertaken to improve recruitment 
and enrolment 
 
Headcount has increased from 
12,181 in fall 2005 to 12,551 in 
fall 2006 

Performance  
Assessment 
Achieved 

Ministry Objectives: RELEVANCE and CAPACITY  
3.6.2 The number of stu-
dent spaces at Kwantlen 
will match the AVED over-
all Student FTE Targets 
(excluding ITA).  

FY 2006/07 Target 
9,197 FTEs 
(adjusted by AVED) 

FY 2006/07 Actual 
8,519.3 FTEs (includes ELTT; 
excludes international and     
apprentice) 
 
(Source: Kwantlen Audited  
Reports) 

Performance  
Assessment 
Substantially 
achieved 

FY 2005/06 Actual 7,861 FTEs adjusted by AVED to 8,325.3 FTEs (includes ELTT) 
FY 2007/08 Target 9,041 FTEs 
FY 2008/09 Target 9,053 FTEs 
FY 2009/10 Target 9,163 FTEs 

Ministry Objectives: RELEVANCE and QUALITY 
3.6.3 Kwantlen will in-
crease the proportion of 
students aged 25 and over 
to 25% of all registered 
students in 2006/07. 

FY 2006/07 Target 
25% of registered 
students 

FY 2006/07 Actual 
24% (4,005 of 16,647) 

Performance  
Assessment 
Not achieved; missed 
by 1% 

FY 2005/06 Performance 24% (n=3,838 of 15,798 total) 

Headcount has increased from 3,838 in FY 2005/06 to 4,005 in FY 2006/07. 

*These measures are required by AVED and AVED calculates the performance report data. 
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Ministry Objectives: RELEVANCE and QUALITY 
3.6.4 In 2006/07 the pro-
portion of students com-
pleting 48 or more credits 
at Kwantlen will increase 
by 5% over 2005/06. 

FY 2006/07 Target 
15.7% of students 
completing at least 
48 credits at 
Kwantlen 

FY 2006/07 Actual 
10% (n=1,335 of 13,553 under-
graduate total) 
 
*Undergraduate excludes vocational and 
college prepatory students. 

Performance  
Assessment 
Not achieved; missed 
by 5.7% 

FY 2005/06 Performance 10.7% ( n = 1,403 of 13,117 undergraduate total). 

Kwantlen students are predominantly part-time, taking an average of just over 3 courses in the fall and spring 
terms (fall 2005: 3.13; spring 2006: 3.03; fall 2006: 3.11; spring 2006: 3.11) therefore require at least four 
terms to accumulate 48 credits. 

New measure for 2007/08: The proportion of students (excluding trades and development) in the 2007/08  
fiscal year completing 48 credits or more at Kwantlen will be 10% or higher. 

Objective 3.7 Provide on-line learning opportunities   
Ministry Objectives: ACCESSIBILITY and CAPACITY 

3.7.1 Maintain or increase 
the number of student 
registered in on-line 
courses. 

Summer 2006 to 
Spring 2007 Target 
Exceed the 2005/06 
level of 486 stu-
dents (unduplicated 
headcount) 

Summer 2006 to Spring 2007 
Actual 
936 students (unduplicated head-
count) 

Performance  
Assessment 
Exceeded by 450  
students 

New measure for 2007/08: Students registered in on-line courses will remain or exceed the average of the   
two previous years. 

Summer 2007 to Spring 
2008 Target 

≥ 711    

Summer 2008 to Spring 
2009 Target  

≥ average of the previous two years 

Summer 2009 to Spring 
2010 Target 

≥ average of the previous two years 

Objective 3.8 Enhance Kwantlen's connections with its communities 
Ministry Objective: RELEVANCE 

3.8.1 Kwantlen will grow 
its base of active alumni 
by 5% per year and will 
engage them in the insti-
tution's activities. 

FY 2006/07 Target 
See measure 

FY 2006/07 Actual 
The overall Alumni database grew 
by 3% in FY 2006/07.  

Performance  
Assessment 
Substantially 
achieved 

Ministry Objectives: ACCESSIBILITY and CAPACITY 

3.7.2 Enhance learning on 
and off campus by in-
creasing, by 10% each 
year, the number of 
courses with web-based 
resources available to stu-
dents. 

Summer 2006 to 
Spring 2007 Target 
Exceed the 2005/06 
level of 972 by 10% 

Summer 2006 to Spring 2007 
Actual 
1,256 

Performance  
Assessment 
Exceeded by 187 or 
17% 

Summer 2007 to Spring 
2008 Target 

1,382 

Summer 2008 to Spring 
2009 Target 

Exceed the previous year's level by 10%. 

Summer 2009 to Spring 
2010 Target 

Exceed the previous year's level by 10%. 
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*These measures are required by AVED and AVED calculates the performance report data. 

Ministry Objective: RELEVANCE 
3.8.2 Kwantlen will cre-
ate activities and ser-
vices on campus that will 
attract the public and 
build connections to its 
communities. 

AY 2006/07 Target 
See measure 

AY 2006/07  Actual 
 -Hosted the 25th Anniversary 
Block Party with attendance 
from over 1,000 community 
members 
- Hosted Surrey Board of Trade 
Business-After-Business event 
at the Surrey Campus and will 
host these on all campuses in 
the future 
- Offer free public musical per-
formance on a regular basis 
- Hosted a breakfast for the 3-
District “Trading Up” Show 
- Hosted a meeting of all Rich-
mond School District Principals 
- Kwantlen has initiated the 
formation of a Quad District 
committee with representation 
from Kwantlen's four school 
districts   
- Hosted Tireless Runner Dinner 
& Silent Auction 
- Hosted Surrey Board of Trade 
B2B 
- Offer monthly public readings 
and lectures 
- Held the annual grad fashion 
show 
- Art gallery exhibits held 
throughout the year  
- Hosted Kwantlen Science 
Challenge   
- Hosted Kwantlen Capacity 
Development Camp  
- Hosted Career Days  

Performance  
Assessment 
Substantially 
achieved 

Objective 3.9 Generate alternative funding sources  

Ministry Objective: CAPACITY 
3.9.1 Capital for library 
expansion and other new 
facilities will be donated 
by the community. 

FY 2006/07 Target 
See measure 

FY 2006/07 Actual 
FY 2006/07: $703,909 
FY 2005/06: $567,850 
FY 2004/05: $733,255 

Performance  
Assessment 
In process 

Ministry Objective: CAPACITY 
3.9.2 Activities of the 
Business Development 
Office will generate addi-
tional revenue for 
Kwantlen. 

FY 2006/07 Target 
Gross: $1,500,000 
Net: $225,000 

FY 2006/07 Actual 
Gross: $1,711,800 
Net: $241,800 

Performance  
Assessment 
Exceeded 

This measure will be dropped in 2007/08; the strategic plan for business development is still a work in 
process. 
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5.  Kwantlen University College: 
 Summary Financial Report 2006/07 

6.  Kwantlen University College: 
 Summary Financial Outlook 2007/08 - 2009/10 

Financial Report 2006/07 2006/07 2005/06
Actual Forecast Actual

Revenues
Grants $69,097,711 $68,093,000 $58,802,263
Tuition fees $32,419,076 $31,711,000 $31,209,494
Access and other fees $3,027,616 $3,043,000 $2,518,382
Contract and other services $2,900,384 $2,500,000 $2,883,157
Interest, shop earnings, and other income $3,673,986 $3,173,000 $3,365,625
Ancillary services $7,728,716 $8,054,000 $7,369,153
Amortization of deferred capital contributions $4,347,272 $3,676,000 $5,632,273

Total Revenues $123,194,761 $120,250,000 $111,780,347

Expenditures
Salaries and benefits $88,329,163 $84,062,000 $78,510,534
Cost of goods sold $4,859,063 $5,022,000 $4,595,851
Other operating costs $17,517,068 $18,036,000 $16,628,029
Amortization of capital assets $5,959,647 $5,962,000 $5,617,774
Transfers to Kwantlen Foundation $625,000 $600,000 $555,000

Total Expenditures $117,289,941 $113,682,000 $105,907,188

Net Results $5,904,820 $6,568,000 $5,873,159

Net Assets $46,582,768 $48,596,000 $40,677,948

Summary Financial 2007/08 2008/09 2009/10
Outlook Forecast Forecast Forecast

Revenues
Grants $67,654,000 $67,711,000 $68,952,000
Tuition fees $33,149,000 $34,763,000 $36,568,000
Access and other fees $3,088,000 $3,193,000 $3,297,000
Contract and other services $2,800,000 $3,103,000 $3,408,000
Interest, shop earnings, and other income $3,858,000 $3,935,000 $4,132,000
Ancillary services $8,076,000 $8,399,000 $9,223,000
Amortization of deferred capital contributions $5,361,000 $5,361,000 $5,625,000

Total Revenues $123,986,000 $126,465,000 $131,205,000

Expenditures
Salaries and benefits $90,701,000 $97,323,000 $104,602,000
Cost of goods sold $5,116,500 $5,321,000 $5,798,000
Other operating costs $17,167,000 $18,339,000 $18,141,000
Amortization of capital assets $7,680,000 $8,390,000 $9,542,000
Transfers to Kwantlen Foundation $600,000 $600,000 $600,000

Total Expenditures $121,264,500 $129,973,000 $138,683,000

Net Results $2,721,500 ($3,508,000) ($7,478,000)
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LEVEL OF INSTRUCTION 2005/06 2006/07 2007/08 2008/09 2009/10 

Developmental/Qualifying (1) 764.8 873.7 850.0 860.0 870.0 -0.4%

Undergraduate (Years 1 to 4) (2) 7,096.0 7,179.8 7,467.0 7,831.0 8,295.0 15.5%

Graduate (3) 0.0 0.0 0.0 0.0 0.0

Continuing Education (4)           N/A 0.0 0.0 0.0 0.0 0.0

International Education (5) 490.5 511.4 525.0 540.0 555.0 8.5%

Industry Training Trades 981.5 969.8 970.0 970.0 970.0 0.0%

TOTAL FTE 9,332.8 9,534.7 9,812.0 10,201.0 10,690.0 12.1%
AVED FTE TARGET (6) 8,488.0 8,837.0 9,041.0 9,053.0 9,163.0 3.7%

AVED FTES (7) 7,860.8 8,053.5 8,317.0 8,691.0 9,165.0 13.8%

UTILIZATION (%) 92.6% 91.1% 92.0% 96.0% 100.0% n/a

NOTES:

FTE PERFORMANCE AND PROJECTIONS 

ACTUAL FTE PLANNED ENROLMENT Projected 
change 

2006/07 to 
2009/10 (%)

7.  AVED Actual FTEs as reported in audited FTE reports. Student FTE calculation for colleges, university colleges 
and institutes is based upon most current AVED definitions and guidelines (for institutions contributing to the Post-
Secondary Central Data Warehouse, 2006/07 FTEs have been calculated using the 2005 Student FTE Enrolment 
Reporting Manual). Does not include Industry Training Authority FTEs and International Education.
8.  Utilization % is calculated based on AVED FTE TARGET (6) and AVED FTE (7).  

1.  Include ABE, ESL and any Math or English intended to bring student skills to college level. Exclude 
developmental/upgrading delivered to international students from this category and report under International 
Education. 

4.  Optional for universities that do not include continuing education activity in their audited FTE reports to AVED.  
Institutions that do not have a methodology for converting continuing education to FTEs should add total instructional 
hours and divide by 600.  
5.  Optional for all institutions. 
6.  AVED FTE Target does not include Industry Training Authority FTEs.  

2.  Undergraduate includes college level certificates and diplomas not reported under Industry Training Trades. 
3. Graduate programs represent programs leading to a masters degree, doctoral degree or other graduate-level 
credential.

7.  Kwantlen University College: 
 Multi-Year Enrolment Plan 2007/08 - 2009/10 
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8.  Kwantlen University College: 
 Contact Hour Activity Report 

Cloverdale 24,088.0 675.5 
Langley 633,165.0 7,390.0 
Newton 61,659.8 744.0 
Richmond 1,951,257.5 195,968.0 
Surrey 2,779,459.5 116,608.5 

TOTAL 5,449,629.8 319,966.5 1,419.5 

Cloverdale 4,648.8 
Langley 11,473.6 61.9 
Newton 2,740.8 
Richmond 39,664.0 1,045.0 
Surrey 62,025.8 573.1 

TOTAL 120,553.0 1,680.0 

Campus Name

"Offsite" Activity SCH/CHE 2
Domestic Students International Students

Class/Lab
Shop/Teaching 

Kitchen Class/Lab
Shop/Teaching 

Kitchen

285,210.5 

Table A:  Contact Hour Activity for Fiscal Year 2006/07

143,854.5 
48,471.0 
92,885.0 

Campus Name

Activity Delivered "Onsite" SCH/CHE 1
Domestic Students International Students

Class/Lab
Shop/Teaching 

Kitchen Class/Lab
Shop/Teaching 

Kitchen

TOTAL

AVED 5,563,126.8 
ITA Foundation 
& HS

213,138.5 

ITA – 
Apprenticeship

79,128.0 

Other Activity 0.0 
TOTAL 5,855,393.3 

Table B: Reconciliation for Fiscal Year 2006/07 3

79,128.0 

5,734,840.3 120,553.0 

Categorization 
of Activity

Domestic Students

Conventional 
Activity SCH 4

Non-
Conventional 
Activity CHE 5

5,449,629.8 113,497.0 
206,082.5 7,056.0 

Conventional 
Activity (SCH)

834,123.0 
70,804.1 

904,927.1

     Table C: Summer Usage      
May 2006 to August 2006

(OnSite Only)
Categorization 

of Activity
Domestic 
International 

TOTAL

Table B and C are for institutional totals (all locations). 
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DEFINITIONS FOR CONTACT HOUR ACTIVITY
 

4  Conventional Activity:

5  Non-Conventional Activity:

1  SCH/CHE: The Student Contact Hour (SCH) is a traditional measure dependent on an instructor’s 
presence and a student’s physical location, Course Hour Equivalent (CHE) is independent of 
delivery mode and does not require an instructor to be physically in the same location as the 
student.  For example, a business class that was normally taught in a conventional manner in a 
classroom might involve 3 hours class time per week for 15 weeks over one semester for a total of 
45 SCH per student.  The same course taught non-conventionally would be assigned 45 CHE. This 
is the standard average contact time that would be required had the course been delivered in a 
classroom.  Neither the SCH nor CHE measure is intended to capture time the student spends in a 
library or open lab completing assignments or studying.

CHE, also called Contact Hour Equivalent, is defined as equivalent to one hour of scheduled class 
time.  A CHE is a means of recognizing an amount of educational activity comparable to a 
conventional SCH, but not specific to a mode of delivery.  
2  Offsite activity should include instruction delivered offsite as well as training to employees at 
worksites and training at rented/donated locations. Also included should be distance education, on-
line, PLAR and other "non-conventional" activity.
3  Please ensure the Domestic Student Totals in Table B are equivalent to the totals represented by 
your Audited FTEs (or footnote difference).  

Activity that revolves around a structured classroom setting with an instructor presenting materials 
to students based on one or more of the following styles of presentation:  classroom contact; open 
laboratories/shops; clinical settings; practicum settings.

Activity that is not classroom dependent or individual students may proceed at their own pace.  Non-
conventional programs incorporate the following principal components:  distance education; 
individual instruction; self-paced learning; directed study; work experience; co-operative 
participation.  This activity should be measured by CHE that is based on the classroom instruction 
hours that would have been required if the activity were based on conventional delivery.  This 
facilitates comparison to other similar conventional courses.
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