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Senate Task Force on Academic 
Rank and Advancement 

Wednesday, June 20, 2012 
2:00 pm 

Surrey G 2830 
 

MINUTES 

Present: Regrets: 

Colin Green  
Heather Harrison 
Kevin Hamilton 
Don Reddick / Chair  
Christina Pikios 
Doug Wiebe  
Sue Liptrot  
Keith Martin 
Diane Walsh 
 
Guests: 
Dana Cserepes (Senate) 
 
Administrative Support:   
Kerry Thompson / University Secretariat 

Dorothy Barenscott 
Lucie Gagne 
Gerard Laverty  
Alice Macpherson  
Susan Morris 
Tony Puddicombe  
Alexandra Richmond 
Dianne Symonds  
 

 

1. Call to Order   
The meeting was called to order at 2:00 pm. 
 

2. Confirmation of the Agenda  

The agenda was approved by consensus 

3. Approval of the Minutes (May 23, 2012) 

The minutes of the May 23, 2012 TFARA meeting were approved by consensus 

4. New Business 
 
4.1 Discussion of the June 8, 2012 MRU/TRU panel presentation 

The forum was well attended with an estimated turnout of 100 participants.  It was agreed that the 
guest panelists were well informed and presented relevant information.   
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General Comments:  

MRU 

• Benefited from Alberta government funding 
• Alberta has established interest-based bargaining  
• Faculty at MRU were overall positive about the outcomes 
• Undergrad research experience enhanced   
• Discussions about ARA also occurred outside of normal bargaining, discussions did not affect 

collective bargaining but informed that discussion   

TRU 

• Framework based on a two stream model 
• More challenging for trades, took longer to work out those issues 
• Grandfather clause for existing faculty  
• Larger class sizes relied upon to fund costs 

Thanks were extended to Heather, Christina, Kerry and Don.   

The forum was recorded; the video will be posted on SharePoint when received.  A notice to the 
university will be sent out.   

4.2 Discussion of the June Draft Report to Senate, and expressed concerns 
 

A concern was raised regarding the content of the TFARA June Report to Senate and the process for 
member consensus on Senate reports.    
 

• Regarding process, the concern was raised that approval of Senate reports by email 
discussion and consensus could lead to inadequate deliberation.  It was agreed that 
approval of Senate reports occur in-person at scheduled TFARA meetings, as opposed to a 
process relying upon consensus via email. 

 
• Regarding content, concern was raised regarding the issue of an online survey in the Fall and 

the process recommendations found in the draft report.  These concerns were addressed 
under item 4.3 below. 

 
4.3 Fall 2012 online faculty survey:  next steps, consideration shaping content 

Concern:  The appropriateness of an online survey regarding faculty perspectives on ARA.    

After fulsome discussion, it was agreed that an online faculty survey not take place.  The Task Force 
does not wish to engage in gathering statistical information that could be used either for or against 
in a bargaining situation.  Polling faculty who do not have the necessary information for informed 
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responses would produce skewed results.  It was suggested that, should an online faculty survey be 
warranted, the KFA take the lead role in creating and conducting the survey.   

Moved by Don Reddick, seconded by Heather Harrison THAT the task force agrees to not proceed 
with a survey at this time.        MOTION CARRIED 

Concern:  That the Task Force not proceed with processes [e.g. online surveys, referenda on Task 
Force recommendations] that move it beyond its mandate into the realm of influencing collective 
bargaining. 

After fulsome discussion, it was agreed that the Task Force’s mandate is to develop ARA 
recommendations reflecting the wisdom of its composed members, that its recommendations not 
be viewed or construed to be representative of broader groups [e.g. faculty in general].  In order to 
ensure that TFARA processes remain within mandate, it was agreed that TFARA representatives 
discuss future process with the KFA.  

Moved by Colin, seconded by Heather Harrison THAT the Senate Task Force arrange a meeting 
with KFA executive to discuss next steps.  CARRIED.    

Kevin - Friendly amendment:  Amend to discuss Task Force mandate with the KFA.   

Moved by Colin, seconded by Heather Harrison THAT the Senate Task Force arrange a meeting 
with KFA executive to discuss Task Force mandate.  CARRIED.    

In light of the discussion, Don Reddick agreed to revise the Draft June TFARA Report to Senate.    

ACTION: Don – to create/summarize/capture member perspective in a new report to Senate.  
New draft will be completed and sent for feedback by Thursday, June 21, 8:00PM. 

Based on Task Force member approval, Don will submit the revised June Report to Senate. 

4.4 TFARA meeting dates for Fall 2012 

ACTION:  K. Thompson to create poll.   

5. Other Business 
 

6. Adjournment  The meeting adjourned at 3:43 pm.   


