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Senate Task Force on Academic Rank  
and Advancement 
October 26, 2012, 2pm – 4pm 
Surrey Campus, Cedar Building, Room 2110 

M i n u t e s  

Present:  
Kevin Hamilton 
Gerard Laverty 
Alice Macpherson 
Alexandra Richmond 
Don Reddick / Chair 
Dianne Symmonds 
Diane Walsh 

Recorder 
Lori Scanlan 

Regrets: 
Wendy Belter 
Heather Harrison 
Lucie Gagne 
Sue Liptrot 
Keith Martin 
Christina Pikios 
Tony Puddicombe 
Doug Wiebe 
 

1. Call to Order  
The meeting was called to order at 2:05 pm (Quorum was not achieved). 

2. Confirmation of Agenda 
Agenda was approved. 

3. Approval of Minutes of September 28, 2012. 
Tabled until the November 30th meeting due to a lack of quorum. 

4. Chair’s Report 
Susan Morris has stepped down from the Senate Task Force on Academic Rank and 
Advancement (TFARA) due to workload issues – Susan was commended for her efforts on 
the Task Force.  

Lucie Gagne from the Faculty of Design has also indicated challenges regarding her 
continued participation on the Task Force.  Don Reddick, TFARA Chair, has spoken with the 
Dean of Design regarding the lack of TFARA faculty representation from Design. The Dean 
indicated he valued Faculty representation on the Task Force and that he would speak to 
the Design Faculty Council regarding the representation need.   The Dean noted it is difficult 
for Design faculty to give their time to Senate committees given the small relative faculty 
numbers in Faculty of Design. 

TFARA has also lost Dana Cserepes, Vice-chair of Senate, as an observer due to her lack of 
time release for Senate-related duties.  
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With the amalgamation of the Faculty of Arts, TFARA membership from Arts has decreased 
from four members to two. The two remaining faculty from the Faculty of Arts (Kevin 
Hamilton and Heather Harrison) will have their names forwarded to Senate for approval to 
sit as Arts members of TFARA.  

5. Report on Action Items: 
5.1 Status of meeting with the Kwantlen Faculty Association (KFA) 

On Oct 19th Don, the Chair of STFARA, emailed Terri Van Steinburg of the KFA asking for 
possible dates. She replied on October 26th asking for a November meeting date. Don has 
sent options for dates and is waiting to hear back. TFARA members indicated a November 
30th date would be ideal as it would coincide with the regular TFARA meeting. 

5.2 Posting of announcement regarding the June TRU/MRU Forum 

Lori sent the posting to the Marketing and Communications Department, who discovered 
the link was only accessible to TFARA members.  The link was relocated to provide access to 
all interested parties – a posting of the link’s availability will go out to the University 
community on Monday. 

5.3 Progress report from the Literature Review Sub-Committee 

Dianne Symonds performed a search of the ERIC database and found a number of articles 
pertaining to the evaluation of existing rank and advancement systems.  Abstracts gave her 
a sense of the various perspectives documented in the articles. Some articles emphasized 
that Academic Rank and Advancement (ARA) systems must take into account institutional 
mission and mandate.  Others called into questioned advancement criteria tied to 
mathematical formulas associated with rankings of journal significance.  Traditional ARA 
systems are criticized for evaluation biases that work against women and people from 
minority groups. 

It was noted that the Canadian Association of University Teachers (CAUT) currently 
categorizes Kwantlen faculty as “Lecturers.”  Dianne pointed out that evaluation processes 
associated with accrediting bodies need to be considered as TFARA looks to making ARA 
recommendations.   At the same time, she noted that Kwantlen appears to be moving in a 
direction different than that of traditional research-intensive universities; as such, we 
should not be afraid to innovative.   

Action: The Sub-committee will meet and review the information gathered a produce an 
overview. 

5.4 Progress report on summaries of the Thompson Rivers University (TRU) and Mount 
Royal University (MRU) systems 

No further information has been gathered on the academic rank and advancement systems 
being utilized at TRU and MRU.  
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Action: Diane Purvey, Dean of Arts, was originally from TRU and Don will approach her with 
questions from the TFARA. 

Such questions might include:  
• What is the relative preponderance of faculty in TRUs two streams [i.e. teaching 

stream and research-intensive stream]?   

• When a two stream [i.e. teaching stream and research stream] model is employed, 
do people move through the different streams at a different pace?  More generally, 
what problems arise in two stream models? 

Action: Don will think about questions and circulate them to the group before approaching 
Diane Purvey. 

Action: Diane Walsh has heard that someone from TRU is already doing a quantitative 
analysis and will find out who it is. 

5.5 Progress report on summary of TFARA findings to date 

Don distributed a “draft” final report outline for consideration by TFARA members.  After 
thorough discussion, TFARA members agreed that consideration of overall direction for the 
final report would best be discussed after a meeting with the KFA executive. 

6. Report on Oct 11 CHET Lecture “Academic Career Trajectories in Europe and North 
America: Tenure Track in Decline or on the Rise. 
Carried forward to next meeting. 

7. Items for Discussion 
No items were brought forward. 

8. Adjournment 
The meeting adjourned at 4:15 pm 
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