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POLICY 
 

 

I. Thompson Rivers University (TRU) recognizes the importance of academic designations for its 
faculty and academic administrators in their communication with granting agencies, accrediting 
bodies, academic and professional associations, and peers at other universities.  To facilitate such 
communication, TRU approves designation of qualified applicants as Assistant Professors, 
Associate Professors or Professors.  For the purposes of this policy, "faculty" refers to faculty and 
academic administrators.  

 
II. Because of the importance which academic designations play in external relations, the 

qualifications of individuals approved to hold TRU’s designations must be credible by the 
standards of teaching-centred universities.  To ensure that credibility, designations must be merit-
based. 

 
1. In accordance with the descriptions set out in the Academic Designation and Advancement 

Regulations, BRD 15-0, and the requirements for credibility at peer institutions, each 
discipline will establish performance standards for: 

 
i. Teaching 
ii. Scholarship 
iii. Service 

 
2. Teaching should receive the highest priority in all merit assessments. 

 
III. Designations will be accessible to faculty without doctoral or other terminal degrees.  Alternative 

forms of peer-reviewed scholarship may be substituted for degree qualifications. 
 
IV. Faculty who have not been assigned academic designations according to approved procedures 

must not represent themselves as holding or having held any of the above TRU designations. 
 

V. Instructional faculty who have not been designated as Assistant Professor, Associate Professor, or 

Professor may elect to use the designation Lecturer or Instructor.  No other academic designation 

may be used. 
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REGULATIONS 
 

I. DEFINITIONS 

 

1.  Assistant Professor 

 

a.* A highly qualified faculty member with commitment to and promise of high quality 

teaching.  A contributing member of his or her Department with a clear commitment to 

professional and public service.  A faculty member with commitment to and evidence 

(or clear promise) of ongoing scholarship. 

 

b.** An experienced and well qualified faculty member with demonstrated high quality 

teaching.  A faculty member with an established record of professional and public 

service who has made significant service contributions to TRU or through experience 

elsewhere shows promise of such contributions. 

 

* Applies to 12-hour faculty (and 16-hour faculty with ongoing scholarship if they choose) 

** Applies to all other applicants  

 

2.  Associate Professor 

 

An experienced and highly qualified faculty member with demonstrated high quality 

teaching.  A faculty member with an established record of professional and public service 

who has made significant service contributions to TRU or, through experience elsewhere, 

shows promise of such contributions.  A faculty member with a record of ongoing, peer-

reviewed scholarly activity as defined in Policy BRD 15-1.  A faculty member with promise of 

continued achievement in all categories. 

 

3.  Professor 

 

A distinguished teacher.  An outstanding scholar with a sustained record of peer-reviewed 

scholarly output and a notable history of professional and public service and significant 

service contributions to TRU.  An individual with promise of continued high achievement in 

teaching, service, and scholarly activity. 

 
II. GENERAL 

 
1. Participation 

 
 Participation in the TRU academic designation system is voluntary. 
 

2. Eligibility & Visiting Designations 
 

 Full-time faculty may apply for designation.  Faculty in temporary appointments at TRU who 

hold academic rank in full-time appointments at other universities or colleges normally will, 
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on request, be designated as holding the equivalent TRU designation preceded by the 

modifier “Visiting.” 
 
3. Current Faculty Designated Elsewhere 
 

 TRU faculty who previously held academic rank as full-time faculty of another AUCC 

member institution or its equivalent normally will be assigned equivalent TRU designation on 

request, subject to supporting documentation. 
 
4.  Use of Academic Designations 

 

An approved designation may be used with or without the designate’s instructional field or 

academic discipline as a modifier on business cards and in other forms of communication 

with individuals, organizations and institutions outside TRU.  Designations will be listed in 

the faculty section of the Calendar. 
 

5.  Procedures for Designation and Advancement 
 

a. Procedures for Designation and Advancement will be carried out according to Policy and 

Regulations, BRD 15-0, and discipline-specific performance standards approved by 

Senate.  Procedures will include peer review by a Divisional Designations Committee 

(DDC), followed by assessment of Divisional recommendations and review of portfolios 

by the Institutional Designations Committee (IDC) charged with ensuring consistency 

across the institution and fidelity to the principles on which the designations system is 

based. 

 

b. The Vice-President, Academic is responsible for the overall administration of TRU 

designations procedures and for the supervision of initial implementation. 

 

c. If TRU lacks sufficient Professors to fulfill committee membership requirements set out in 

the following processes, colleagues from other AUCC member institutions, or their 

equivalent, will be consulted for assistance in ensuring the credibility of senior 

designations. 
 
III. DESIGNATION OF NEW FACULTY 
 

1. New faculty who have held academic rank at other AUCC member institutions, or their 

equivalent, normally will be assigned equivalent designation effective on the date of 

employment at TRU, subject to supporting documentation. 

 

2. New faculty hired in positions requiring scholarly activity as part of their ongoing academic 

responsibilities, and who have not previously held an academic designation, will normally be 

designated at the Assistant Professor level effective on the date of employment at TRU. 

 

3. New faculty hired in positions not requiring scholarly activity as part of their ongoing 

academic responsibilities, and who have not previously held an academic designation, may 
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request an academic designation through the normal application procedures covered under 

section IV of these regulations. 

IV. APPLICATIONS 
 

1. Requests from current faculty for designation or advancement must be submitted in writing 

to the relevant Dean by October 1 to be considered in that academic year. 

 

a. Deans requesting designation apply to the Vice-President, Academic, who will appoint a 

senior faculty member to assume the Dean’s role in these procedures. 

 

b. Applicants not affiliated with a division, or whose job spans more than one division, shall 

apply to the relevant vice president.  The vice president, in consultation with the 

applicant, shall appoint a committee comprising at least five members who will perform 

the duties pertaining to the DDC as described in Policy & Regulations BRD 15-0.   
 

2. Applicants may, without prejudice, withdraw their applications at any time. 
 

3. Each applicant shall submit to the Dean, by October 15, a portfolio detailing the applicant’s 
complete academic and related professional record.  Incomplete applications will not be 
accepted.  

 
a. Each applicant must submit:  

 
i. a current curriculum vitae in the format approved by Senate. 

 

ii. the most recent full summative evaluation package, including peer review(s), Dean’s 

recommendation memo, and student questionnaire evaluations. 

 

iii. student questionnaire results, including student comments, from questionnaires 

administered in at least six classes taught by the instructor in the previous three years, 

or (if the instructor taught less than six classes) all student questionnaire results. 

 

iv. Annual Professional Activity Reports for at least the past three years. 

 

v. a letter from a peer commenting on the applicant’s teaching effectiveness and 

identifying the basis for the comments. 
  

b. Additional submissions may include materials as explanatory comments, and other 

evidence of teaching success and innovation, (including formative evaluations and 

evaluations from places of previous employment, if applicable).  As well, it may include 

letters of commendation, documentation of scholarships and honours, transcripts of 

course work, and/or documentation of contributions to professional societies. 
 

c. Portfolios shall remain confidential, except that they shall be open to inspection by the 

applicant and by other members of the academic community under approved designation 

procedures: 
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i. All references concerning an applicant’s qualifications must be signed by their authors. 

 

ii. Copies of references used in the assessment process shall be included in the portfolio.  

Applicants may view letters of reference after removal of identifying authors and 

institutions. 

 

Applicants for the designation of Associate Professor and Professor must provide names 

and addresses of five references external to TRU who would be qualified to assess the 

applicant’s scholarly work.  For applicants applying for the Professor designation, at least 

two such referees must be full-time faculty members holding the rank of Professor in the 

applicant’s discipline at an accredited degree-granting institution. 

 

d. Applicants have the right to add material, including rebuttals, to their portfolio by 

December 15, but shall not remove material once it has been submitted. 
 

V. DIVISIONAL DESIGNATIONS COMMITTEE (DDC) 
 

1. The Dean, after consulting the applicant, the applicant’s Chair, and other faculty or 

administrators as appropriate, shall appoint, for each applicant, a Divisional Designations 

Committee (DDC).  The DDC will comprise at least five faculty members holding designation 

equivalent or senior to that for which the applicant is applying, plus the Dean or Dean’s 

delegate as non-voting Chair. 

 

a. At least two members shall be from the applicant’s discipline. 

 

b. At least one member of the Committee shall be from a Department other than that (those) 

in which the applicant(s) holds appointments(s). 

 

c. If two or more members of a Division apply for designation or advancement, a single 

committee may be struck. 

 

d. If sufficient faculty holding appropriate designation and other qualifications are not 

available in the applicant’s department or division, the Dean, in consultation with the 

Vice-President, Academic, shall include qualified faculty from other divisions. 

 

e. The Dean shall try to achieve gender balance on the Committee. 

 

f. Each DDC will hold its initial meeting on or before October 31. 

 

g. Applicants shall receive at least three working days notice of the meeting. 

 
2. DDC meetings shall be closed except that: 

 

a. Applicants may attend DDC meetings while their portfolio is being discussed. 
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b. Each applicant may designate one ongoing TRU faculty colleague to serve as a non-

participating observer during the discussion of the applicant’s portfolio. 

 

c. Applicants shall, upon written notification to the Committee Chair, be provided 

opportunity to make an oral presentation. 

 

3. DDC’s shall assess each applicant’s performance in teaching, service, and scholarly activity 

according to Policy and Regulations BRD 15-0 and discipline-specific performance standards 

approved by Senate. 

 

a. The Committee Chair, at or before the Committee’s initial meeting, will provide the 

applicant and each member of the Committee with a written copy of Policy and 

Regulations BRD 15-0 and discipline-specific standards by which the applicant’s 

qualifications will be assessed. 

 

b. Normally, the DDC will approve requests for designations equivalent to those previously 

held in full-time academic positions at other accredited degree-granting institutions.  

Reasons for denial shall be limited to the non-equivalency of the designation or the lack of 

appropriate accreditation of the previous institution. 

 

c. In assessing applicants for designation as, or advancement to, Associate Professor or 

Professor, other than for applicants who have previously held that designation at other 

appropriate institutions, the DDC shall request and consider letters of reference from at 

least three of the referees named by the applicant. 

 

d. The DDC may request additional information from the applicant. New information must 

be received by December 15. 

 

e. If in the course of deliberations the DDC determines that its majority recommendation will 

be to deny an application, the DDC Chair will invite the applicant to address the 

committee, noting areas in which the applicant’s performance may be deemed not to meet 

the required standards. 

 

f. Applications for initial designation shall be considered on the basis of the applicant’s 

career achievements. 

 

g. Advancement shall be based on accomplishments beyond those necessary at the time of 

application for appointment at, or advancement to, the applicant’s present designation. 

 

4. The Chair of the DDC will transmit to the Dean and applicant, by December 22, the results of 

its review and its recommendation for approval or denial of each application.  The DDC’s 

recommendations shall be in the form of a report authored by a Committee member other 

than the Chair.  The report will summarize the applicant’s strengths and weaknesses in terms 

of the applicable TRU criteria and standards. 
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a. Reasons for denying advancement or for offering a designation other than that applied for 

shall be substantive, shall pertain to the criteria and standards for TRU designations as 

supplemented by Department or Discipline qualifications, and shall include enough 

particulars to enable the applicant to know the basis for the recommendation.  Personal or 

social compatibility shall not be a consideration. 

 

b. A statement by the Committee that it is unable to reach a majority recommendation shall 

be taken as a negative recommendation. 

 

c. Dissenting DDC members shall submit to the Dean a separate written report detailing 

reasons for that dissent. 

 

5. The Dean will forward all materials, including the portfolio and the recommendations of the 

DDC (including dissenting reports and that of the Committee Chair) to the Vice-President, 

Academic by March 1.  The Dean will forward a copy of the DDC report to the applicant.   

 

6. The Vice-President, Academic will forward all materials to the Institutional Designations 

Committee (IDC) by March 15. 
 

VI. INSTITUTIONAL DESIGNATIONS COMMITTEE (IDC) 
 

1. The IDC shall comprise twelve members: 
 

a. Five members comprising the Dean, or the Dean’s faculty member delegate, from each 

instructional Division; and 

 

b. Five TRU faculty representatives holding the designation of Professor, selected by Senate.  

Faculty representatives need not be members of Senate. 

 

c. IDC members shall not have served as voting members on a DDC assessing an applicant 

whose recommendation comes before the IDC.  

 

d. Two members holding the designation of Professor from an AUCC or equivalent 

institution, external to TRU selected by Senate. 

 

i. external members are required until May 1, 2004. The need for external members will 

be reviewed by Senate following this date. 
 

e. The IDC shall have gender balance when possible. 

 

f. IDC members shall serve a two-year term and may be re-appointed for a second term. 

 
2. The IDC shall review the recommendations of the DDC’s to: 

 

a. ensure the credibility of the designations system; 
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b. ensure consistent application of approved procedures across disciplines, departments, and 

divisions; 

c. ensure consistent application of the Academic Designation and Advancement Policy and 

Regulations, and approved performance standards across disciplines, departments and 

divisions. 

3. Meetings of the IDC shall be closed. 
 

a. The Committee shall elect a Chair from among its members. 

b. Committee decisions shall  be by majority vote of members present. 

c. A quorum shall be seven members. 

d. The Chair shall be a voting member of the Committee. 

e. A tie vote shall be taken as negative. 

 

4. The IDC may recommend approval or rejection of the application, or they may redirect it to 

the applicant or the DDC. 

 

a. If the IDC judges an applicant might reasonably warrant a different designation than that 

recommended by the DDC, the IDC shall redirect the application to the DDC for 

reconsideration.  

b. After review and reconsideration, the DDC will send the application back to the IDC for 

final recommendation. 

 

5. The Committee shall provide a brief written statement of reasons for all recommendations to 

approve, reject, or redirect applications for designation or advancement, making reference to:  

DDC recommendations and dissenting reports; criteria in BRD 15-0; and performance 

standards approved by Senate. 

 

a. The Committee shall consider other evidence only if it bears on the consistency of 

application or the credibility of the designations system. 

b. New information on an applicant’s performance may be considered only if it could not 

reasonably have been provided by the applicant to the DDC before December 15. 

c. If relevant new information becomes available that might reasonably have altered the 

Divisional recommendation, the Committee may, by majority vote, redirect the 

application to the DDC for re-examination. 

d. The Committee may request clarification or information from the DDC or its individual 

members, including the Chair. 
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6. The IDC will transmit its recommendations and all materials to the Vice-President, Academic 

on or before April 1.  The Vice-President will forward a copy of the IDC report to the 

applicant.   

 

7. The Vice-President, Academic shall present the decisions of the IDC to the Senate for formal 

approval by no later than its April meeting.   

 

8. The Chair of Senate shall notify applicants of their designation status, in writing, by May 1.  A 

copy will be forwarded to the Vice-President and a copy placed in the applicant’s personnel 

file. 

 

9. The original portfolio and all copies will be forwarded to the office of the Vice-President, 

Academic.  Applicants who receive their requested designation may pick up their portfolios 

following notification of designation by Senate.  All other portfolios will be returned to 

applicants after the appeal period if no appeal has been filed. Confidential materials will be 

destroyed.   
 

VII. DESIGNATION APPEALS COMMITTEE (DAC) 
 

1. The DAC shall be comprised of the Vice-President, Academic and two TRU faculty holding 

the designation of “Professor.” 

 

2. No member of the DAC shall have been a member of the appellant’s DDC, the IDC, or shall be 

a member of the appellant’s department. 

 

3. Appeals must be filed with the Vice President, Academic, by the 15th day of the month 

following approval of the designation by Senate. 

 

a. Appeals shall provide a detailed statement of grounds for appeal. 

b. Grounds for appeal shall be limited to discriminatory treatment or gross misapplication of 

TRU’s criteria and standards by the IDC.  Neither failure to have met a deadline or to have 

followed a procedure set out in this document shall be grounds for appeal. 

c. An appeal judged frivolous by the Vice-President, Academic shall bar the appellant from 

applying for Designation or Advancement in the subsequent academic year and the year 

thereafter. 

 

4. If the Vice-President, Academic, after consulting with the Chair of the IDC, finds prima facie 

grounds for consideration of an appeal, the Vice-President, Academic shall convene a DAC by 

one month following submission of the appeal. 

 

a. There shall be no appeal from a determination by the Vice-President, Academic, that there 

are insufficient grounds to consider an appeal. 

 

b. Applicants shall be provided opportunity to present oral testimony. 
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5. The DAC shall by June 15 examine the materials provided by the appellant to support the 

appeal and: 

 

a. Reject the appeal as lacking sufficient merit; or 

b. Direct rehearing by the IDC if, upon investigation, it is determined by simple majority 

vote that there has been discrimination or gross misapplication of criteria and standards.  

Rehearing shall take place with all reasonable speed.  The burden of proof in any appeal 

shall rest with the appellant. 

 

6. There shall be no right to further appeal, nor rights to grieve designation or advancement 

decisions under the Faculty Collective Agreement unless such right is specifically included in 

that Agreement. 

 

 


