
Senate Task Force on Academic Rank and Advancement 

Who we are 
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 The idea: 
 

◦ Senate motion, November, 2009. 
 

◦ Senate Standing Committee on Academic Planning and 

Priorities, late 2009.   

Why we were created 
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 Motivation: 
 

◦ Kwantlen’s new status 

 

◦ Does current system of academic rank and advancement 

[ARA] reflect needs of new status? 
 

◦ If not, what should a new system look like?   



 Senate struck task force in January, 2010. 

 

 

 Task force solely composed of Kwantlen faculty.  

 

 

  All Faculty Councils identified two faculty members 

to serve on task force. 

 

When we were created 
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 Members approved by Senate, May 2010: 

 

Membership 

Academic & Career Advancement Sarah Hickinbottom, Christina Pikios 

Business  Tony Capuccinello, Don Reddick 

Community & Health Sue Liptrot, Dianne Symonds 

Design Lucie Gagné, Marge Damon  

Humanities Heather Harrison, Constanza Rojas-Primus 

Social Sciences Colin Green, Kevin Hamilton 

Science & Horticulture Tony Puddicombe, Don Mathewson 

Trades & Technology Gerard Laverty, Doug Wiebe 

Faculty who are not members of a Faculty Alice MacPherson, Susan Morris 
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 Original Senate mandate - explore alternative ARA systems and 

develop a framework.  

 

 TFARA request: that the task force’s mandate include the provision 

to:  

 

• “discuss, investigate, and determine the rationale for ARA at 

Kwantlen.”   

 

 Senate agreed, terms of reference are: 

 

Mandate determination 

“To discuss, investigate and determine the rationale 

for rank and advancement at Kwantlen Polytechnic University 

and based on that rationale, to develop a framework.” 
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 Not bound by pre-commitments 

 

 Possible to maintain the existing ARA system   

 

 

Further to our mandate 

 

 

 
 No set timelines, move carefully, thoroughly, and 

consultatively 
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 Seeking a “made-in-Kwantlen” framework 



 September, 2010 - informal investigation of faculty 

attitudes toward ARA.  
 

 Discussion initiated within faculties 

 

 Feedback received from exploratory questions 

 

 Following preliminary themes emerged: 

 

 

What we have done: Questions Phase 
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What we have done: Questions Phase 
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 Mandate, mission, and vision must inform discussion of ARA. 

 

 

 

 

 

 Why does the existing ARA system need to be changed? 

 

 The need for more information about alternative ARA systems 

 

 Opposition to a traditional ARA system as employed in major 

research-intensive universities 

 

 

 

 

 

 

 

 

 

 

 

Themes continue…. 



 Concern that the current system lacks accountability 
 

 Uncertainty/concern about job expectations in a new ARA 

system   
 

 Clarification: respective roles of the Senate and the KFA in 

determining the ultimate ARA system  

 

What we have done: Questions Phase 

9 

 

 

 

 

 

 

 



What we have done: Rationale Phase 

 November/December 2010: discussion regarding rationale 

for considering the ARA question   

 

• What is the goal of the exercise?   

 

• What was to inform the evaluation of the existing ARA 

system, alternative systems?  
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What we have done: Rationale Phase 

 January, 2011 -  TFARA ratified the following:   

“The rationale for considering alternative ARA 

systems at Kwantlen is to determine whether an 

alternative system will enhance Kwantlen’s 

capacity to achieve its mandate, mission, and 

vision.” 
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What we have done: Rationale Phase 

 Review of mandate [MD], mission [MS] and vision [V]; 

following criteria for evaluating ARA systems established: 
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Does a particular ARA system  

(1) increase scholarship activity associated with MD, MS, and V? 

Scholarship  =  Scholarship of discovery, application, teaching, 

integration, and creative artistry.   See:  

http://www.kwantlen.ca/research/Introduction.html 

http://www.kwantlen.ca/research/Introduction.html
http://www.kwantlen.ca/research/Introduction.html


What we have done: Rationale Phase 

13 

 That is, does the ARA system:  

 

• increase scholarly activities supporting Kwantlen   

  programs [MD] 
 

 

• stimulate innovative education methods for learners from                          

  diverse backgrounds [MS]   

 
 

 

 



What we have done: Rationale Phase 

(2) yield a good fit across diverse program offerings? 

 That is:  

• account for all program offerings at Kwantlen [MS]  
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What we have done: Rationale Phase 

(3) inspire and support outstanding achievement? 

  That is:  

• honour and reward teaching and scholarship [MS];  
 

 

• inspire, support, and celebrate outstanding achievement [V] 
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What we have done: Rationale Phase 

(4) maintain important institutional values? 

   

• academic freedom [V] 
 

• an attractive, vibrant workplace that inspires commitment 

  and leadership [V] 
 

• collegial, transparent, and collaborative decision-making 

  processes [V] 
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What we have done: Investigation/Dialogue Phase 

 January 2011: TFARA research subcommittee established.  

Charged with: 
 

• identifying, reviewing, reporting back on ARA models at other 

relevant polytechnic institutions and teaching universities.   

 

 March 2011:  TFARA forum subcommittee launched 

department presentation/dialogue initiative 
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What’s upcoming? 

[1]  Evaluate existing, alternative ARA models using criteria 

established from MD, MS, and V 

  

[2] Conducting forums at Kwantlen’s various campuses. The 

purpose of the forums will be to provide opportunity for information 

sharing, feedback 
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Kwantlen TFARA webpage at 
http://gateway.kwantlen.bc.ca/senate/taskforces/academicrankadvancement.html. 

Where to learn more  

Where to address ideas or questions  

TFARA representatives at 
http://gateway.kwantlen.bc.ca/senate/taskforces/academicrankadvancement/acrankmem.html. 19 



Senate Task Force on Academic Rank and Advancement 

Thank you! 
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Would people like us to book a coffee hour at each 

campus to continue the conversation?  


