MINUTES
Board Regular Meeting

Kwantlen University College Wednesday 28 March 2001 / Surrey Board Room
Board University College
Present Jacqueline Rice (Chair) Linda Coyle (Vice President, Ventures &
Dave Hayer Finance)
Bill Piket David Ross (Associate Vice President,
Tom Radesh Advancement & External Affairs)
Navnit Shah Roy Daykin (Director Finance)
Mark Stephens Sandi Klassen (Executive Assistant)
Kathy Wutke
Conni Kilfoil Guests:
Ex Officio Members Laara Atley (Program Specialist,
Robin Russell (Chair / Continuing Education)
Education Council) Bob Perkins (Vice President Grievances /
Skip Triplett (President) Faculty Association)

Regrets

Call to Order

Confirmation of
Agenda

Approval of Minutes

Regular Board Meeting
Minutes

Chris Golden (Director of Operations /
Kwantlen Student Association)
Steve Dooley (Sociology Instructor)

June Laitar
Juliana Yung
Suzanne Cleaver
Carolyn Granholm
Rick Mcllveen
Kim Richter

The Chair called the meeting to order at 6:04 pm.

The Chair welcomed the following guests to the Board Meeting:
Laara Atley / Program Specialist / Continuing Education
Chris Golden / Director of Operations / Kwantlen Student Association
Bob Perkins / VP Grievances / Kwantlen Faculty Association
Steve Dooley / Sociology Instructor / Chair, Board sub-committee for the
Institutional Self-Evaluation

The agenda was confirmed with the following amendment:
Agenda Item 11a is deferred to the Incamera Meeting immediately following the
Regular Board Meeting.

Moved by Conni Kilfoil, seconded by Navnit Shah:
THAT the agenda be accepted as amended.
MOTION CARRIED

Moved by Navnit Shah; Seconded by Tom Radesh:

THAT the minutes of 28 February 2001 be approved.
MOTION CARRIED
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Business Arising
and/or New Business

Correspondence

President's
Monitoring Report

Committee Reports

Regular Board Meeting
Minutes

Board Evaluation Sub-committee for the Institutional Self-Study (Steve
Dooley)

Steve Dooley gave an overview of the Institutional Self-Study process,
emphasizing that it is a process evaluation as opposed to an outcome evaluation.

The Board Sub-committee is evaluating the processes used by the Board to
determine if they are effective or if there are any procedural gaps.

Board members feel that the Board has good self-evaluation processes in place
and looks forward to the results of the Institutional Self-Study.

Nothing to report.

President's Reception

The President's Reception is held to honour and thank donors to Kwantlen. It is
being held Wednesday, 04 April 2001, 4:00-6:00 pm in the Surrey Campus
Conference Centre.

Cloverdale Campus

The President received official notification that the Ministry of Advanced
Education, Training and Technology approved $3.5 million for pre-planning the
Cloverdale campus. The Ministry issued a press release announcing the funding.

Financial Report
Linda Coyle, Vice President Ventures and Finance, gave a budget status report.

President's Update

Skip Triplett's activities for the Month of March were presented for information.
The President is scheduled to meet with each municipal council (except White
Rock) to update them on Kwantlen's challenges and request their support. The
President's Assistant is still trying to arrange a date with White Rock Council.

The Canada Foundation for Innovation Fund

The President drew the Board's attention an article in the College Canada
publication regarding the Canada Foundation for Innovation Fund. This Fund is
designed to assist Canadian colleges and institutes to develop and strengthen their
research infrastructure.

University Colleges Retreat

Skip Triplett, Jacquie Rice, Judith McGillivray, Linda Coyle and Robin Russell
attended the University Colleges Retreat in Kamloops 25-27 March. Lengthy
discussion around the need for principles of University College legislation took
place. Dan Perrin, a legislative consultant, is drafting the principles with which to
begin discussions with the University College Boards and Education Councils.
They also discussed the university colleges' relationship with the Advanced
Education Council of BC.

Community Contacts

Election of Committee Chair

Jacquie Rice will telephone absent Board Members to see if anyone is willing to
chair this committee.

Appointment of Committee Members

The following Board Members were appointed to the Community Contacts
Committee: Kathy Wutke, Bill Piket and Tom Radesh.
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Date of Next Meeting
A date for a meeting in the second half of May will be set at the April Board
Meeting.

Policy Governance Committee (Jacquie Rice)

Moved by Dave Hayer; Seconded by Navnit Shah
THAT the Notes of the Policy Governance Committee meeting held 14 March
2001 be approved.

CARRIED

Principles of Board Conference Attendance

Moved by Navnit Shah; Seconded by Conni Kilfoil
THAT the following principles for conference attendance be approved:

1. There will be unlimited attendance of Board Members at the Advanced
Education Council of BC (AECBC) Annual General Meeting.

2. There will be unlimited attendance of Board Members at the AECBC
Board Orientation.

3. Attendance of other conferences, including the Association of Canadian
Community Colleges (ACCC) and the Association of Community College
Trustees (ACCT), will be limited to any three (3), in addition to items one
and two above, during their maximum term.

4. The Board of Governors will review these criteria annually.

CARRIED

Revisions to Policy 3.12, Guidelines for Board Member Attendance at
Conferences and Workshops

Moved by Dave Hayer; Seconded by Tom Radesh:

THAT the following motion be referred to the Policy Governance Committee
for clarification:

THAT the following be added to the last paragraph of Policy 3.12,
Guidelines for Board Members Attendance at Conferences & Workshops:

"Surpluses to the Board budget will be carried forward to the next fiscal
year."

AND

"The previous year's conference attendance criteria used to develop the
budget will be considered in developing the current year's budget.”

AND
THAT the title of Policy 3.12 be amended to read:
""Guidelines for Board Member Attendance at Conferences, Workshops &

Opportunities for Professional Development."
CARRIED
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Election of Committee Chair

Moved by Navnit Shah; Seconded by Tom Radesh:
THAT Conni Kilfoil be appointed as chair of the Policy Governance
Committee.

CARRIED

Appointment of Committee Members

The following Board Members were appointed to the Policy Governance
Committee: Tom Radesh, Mark Stephens, Bill Piket, Kathy Wutke, Robin
Russell.

Date of Next Meeting
A date for a meeting in mid-May will be determined at the April Board meeting.

Board of Governors / Education Council Joint Meeting

Election of Committee Chair
This was deferred to the April Board meeting.

Appointment of Committee Members
This was deferred to the April Board meeting.

Date of Next Meeting
This was deferred to the April Board meeting.

Nothing to report.

Education Council

Moved by Navnit Shah; Seconded by Conni Kilfoil:

THAT the wording regarding the work experience entry criteria for
Graduate Nurse English as an Additional Language (GNEAL) Nurse
Refresher Program be amended as follows:

""Registered Nurse experience, or graduation from an RNABC recognized
nursing program within the past ten years."
CARRIED

Robin Russell, Chair, Education Council, highlighted items of interest to the
Board from the Education Council meeting of 05 March 2001.

Faculty representatives to Education Council are discussing more fully with their
constituents the most appropriate method for admitting students to oversubscribed
programs.

The Intake Testing and Assessment Committee continues to assess those programs
that show a consistently high rate of lack of student success and/or student
retention.

The Council approved several motions related to the establishing of minimum
threshold requirements in English for all University Transfer courses and all
courses leading to academic or professional diplomas within the University
College. They will prepare advice for the Board regarding these thresholds.
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Constituency
Reports

AECBC Report

Board Chair's
Report

Adjournment

Student Association (Chris Golden for Mason Kealy)

e March is Diversity Month / The Kwantlen Student Association (KSA)
supported various on-campus events planned by other constituencies with
food days

e KSA elections were held. There is now representation on all four campuses.
They will hold by-elections to fill vacant positions.

e Mason Kealy was re-elected Director of Student Affairs.

BCGEU (Laara Atley for Maureen Berry)
e The BCGEU is following closely the faculty negotiations because of the "me
too" clause.

Kwantlen Faculty Association (Bob Perkins for Doug Fletcher)

e Bargaining continues.

e Doug Fletcher and Alexandra Richmond are alternating on the bargaining
team

e The "me too" clause states that whatever the faculty are awarded in the first
year of their contract, the BCGEU are awarded in the last year of their
contract.

Notice of Annual General Meeting and Call for Resolutions

The Annual General Meeting will be held at 8:00 am on Saturday, 16 June 2001 at
Room CE148, Cedar Building, Capilano College. Resolutions for the Annual
General Meeting must be received by 17 April 2001 at 4:30 pm.

ACCC Annual Conference Attendees
The following individuals will attend the ACCC Annual Conference:

Suzanne Cleaver Jacquie Rice
Navnit Shah Mark Stephens
Robin Russell Juliana Yung
Skip Triplett Sandi Klassen

Spring Retreat
The notes of the Board Retreat held 2-3 March 2001 were included for
information.

Moved by Mark Stephens; Seconded by Kathy Wutke:

THAT the Policy Governance Committee discuss and possibly develop a

policy stating the type of research in which Kwantlen should be involved
CARRIED

Guidelines for Conduct of Government Appointees to BC Agencies, Boards
and Commissions

This brochure was presented for information at the request of the Ministry of
Advanced Education, Training and Technology.

The meeting adjourned at 7:11 pm.

CHAIR

Regular Board Meeting

Minutes

VICE PRESIDENT
VENTURES & FINANCE
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Our Mission:

We create quality, life-long learning opportunities for people to achieve personal, social and career success.
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