Regular Meeting Agenda
Board of Governors

Date: February 7, 2018

K P Time: 4:00 pm - 5:43 pm
Location: Cloverdale Campus,

Boardroom 1853

Attending: Doug Beaton Sandra Case, Alan Davis, Gavin Dew, Marc »

Kampschuur, Natasha Lopes, Michael McAdam, Mohammed Mahabub, Hanne
Madsen, Suzanne Pearce, Kim Rose, Amandeep Singh, Sarbjeet Sarai, Michael
Wong

M = Motion to Approve
D = Discussion

I = Information

E = Education

Excused: George Melville

Presenters and Administrative Resources: Salvador Ferreras, Marlyn Graziano, Jon Harding, Maggie
MacKenzie, Lori McElroy, Corinne Pitre-Hayes, Joe Sass, Keri van Gerven

4:00 pm Regular Board Meeting
In camera Board Meeting to follow
In camera Debriefing Session to follow

| Agenda Item \ Resource | Action Time Page
1. Callto Order & Introductory Remarks Hanne Madsen 4:00
2. Approval of Agenda Hanne Madsen M 4:05-4:06
3. Consent Agenda Hanne Madsen M 4:06-4:08 4

3.1. Minutes of November 22, 2017
3.2.Full Program Proposal: Mechatronics
and Advanced Manufacturing
Technology (MAMT) Diploma
3.3. Full Program Proposal: Graduate
Diploma in Business Administration —
Green Business Management and
Sustainability (GRMT)
3.4. Full Program Proposal: Graduate
Diploma in Business Administration —
Global Business Management (IBUS)

4. Finance Committee Report

4.1. Committee Chair Report Doug Beaton I 4:08-4:10

4.2. Redundant Internet Proposal Jon Harding / M 4:10-4:20 16
Corinne Pitre-
Hayes

Board Regular Agenda -1- February 7, 2018
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Regular Meeting Agenda

Board of Governors

Date:
Time:
Location:

February 7, 2018
4:00 pm —5:43 pm
Cloverdale Campus,
Boardroom 1853

4.3. Property Update Jon Harding / 4:20-4:25
4.3.1. Chip & Shannon Wilson School Salvador Ferreras
of Design
4.3.2. Civic Plaza
4.3.3. Spruce Building
4.4. Procurement Greater Than $200,000 Joe Sass M 4:25-4:30 21
and Less Than $1 million
5. President’s Report
5.1. Report to the Board Alan Davis | 4:30-4:35
5.2. Revision to the Mission, Vision and Alan Davis M 4:35-4:50 23
Values of KPU Alan Davis

5.3. Vision 2023

| 4:50-4:55 26

6. Provost’s Report
6.1. Report to the Board
6.2. Academic Plan 2018 Interim Report

Salvador Ferreras
Salvador Ferreras

| 4:55-5:00
| 5:00-5:15 27

7. Vice President, Finance & Administration’s
Report

7.1. Report to the Board Jon Harding | 5:15-5:20
8. University Secretary’s Report
8.1. Revised Board Governance Manual Keri van Gerven M 5:20-5:25 52

8.2. Update on the Board Budget as at
January 24, 2018

| 5:25-5:28 186

9. Appointment of the Board Representative
on the KPU Foundation Board of Directors

Hanne Madsen

M 5:28-5:31 187

10. Senate Report: November 27, 2017 and Alan Davis | 5:31-5:34 188
December 18, 2017
11. Next Meeting Agenda Contribution Hanne Madsen D 5:34-5:36
12. For the Good of the Order All D 5:36-5:38
13. Feedback on the Meeting All D 5:38-5:40
Board Regular Agenda -2- February 7, 2018
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Regular Meeting Agenda

Board of Governors

Date: February 7, 2018
Time: 4:00 pm - 5:43 pm
Location: Cloverdale Campus,

Boardroom 1853

14. Appendix:
14.1. Report to the Board of Governors

Alan Davis | 5:40-5:42

15. Next Meeting
Regular Board Meeting
Wednesday, March 28, 2018
Surrey Campus,
Cedar Boardroom 2110
4:00-7:00 pm

Hanne Madsen | 5:42-5:43

16. Adjournment

Hanne Madsen 5:43

Board Regular Agenda

February 7, 2018


https://your.kpu.ca/board/Board/2018%20Agendas%20and%20Minutes/02%20February%207,%202018/2018%20February%20Board%20Report_optimized.pdf

Board of Governors Regular Meeting
Agenda Item: #3

Meeting Date: February 7, 2018
KPU Presenter(s): Hanne Madsen

Agenda Item: Consent Agenda

Action Requested: XIMotion to Approve
[IDiscussion
OlInformation
CEducation

Recommended THAT the Board of Governors approve the following items on the Consent

Resolution: Agenda:

3.1 Minutes of November 22, 2017

3.2 Full Program Proposal: Mechatronics and Advanced Manufacturing Diploma

3.3 Full Program Proposal: Graduate Diploma in Business Administration - Green
Business Management and Sustainability (GRMT)

3.4 Full Program Proposal: Graduate Diploma in Business Administration - Global
Business Management (IBUS)

Attachments: 1. Minutes of the November 22, 2017 Regular Board of Governors Meeting.
2. Executive Summary and Full Program Proposal: Mechatronics and Advanced
Manufacturing Diploma
3. Executive Summary and Full Program Proposal: Graduate Diploma in Green
Business Management and Sustainability (GRMT)
4. Executive Summary and Full Program Proposal: Graduate Diploma in Business
Administration - Global Business Management (IBUS)
Submitted by: Maggie MacKenzie

Date submitted: January 24, 2018
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REGULAR MINUTES
Board of Governors
November 22, 2017

Langley Campus

Meeting Room 1030

Present

Regrets

1.

Call to Order

Approval of Agenda

Consent Agenda

Audit Committee

Report

Board

Doug Beaton

Sandra Case

Gavin Dew

Alan Davis / President & Vice
Chancellor

Natasha Lopes

Marc Kampschuur
Michael McAdam
Hanne Madsen / Chair
Suzanne Pearce

Kim Rose

Sarbjeet Sarai

Michael Wong

George Melville / Chancellor

Motion #09-17/18

University Vice Presidents

Salvador Ferreras / Provost & VP Academic

Marlyn Graziano / VP, External Affairs

Jon Harding / VP, Finance & Administration

Presenters and University Resources
Betty Hoang / Internal Auditor

Adam Jaffer / Manager, Organizational Risk
Maggie MacKenzie / Confidential Assistant, Board of

Governors

Lori McElroy / Executive Director, Institutional Analysis &

Planning
Jas Parmar / Director, People Services

Joe Sass / Executive Director, Financial Services

Abby Thorsell / AVP, Human Resources

Keri van Gerven / University Secretary & Confidential
Assistant to the President & Vice Chancellor

The Chair called the meeting to order at 4:07 pm and welcomed guests.

MOVED, SECONDED AND CARRIED THAT the Board of Governors approve

the agenda.

Motion #10-17/18

MOVED, SECONDED AND CARRIED THAT the Board of Governors approve
the following item on the Consent Agenda:
4.1 Minutes of September 27, 2017

4.1 Committee Chair Report

Doug Beaton advised that the Appointment of the Internal Auditor is on the

Agenda.

4.2 Appointment of the Internal Auditor

Doug Beaton presented the recommendation of the Audit Committee to
appoint Betty Hoang Internal Auditor.

Motion #11-17/18

MOVED, SECONDED AND CARRIED THAT the Board of Governors appoint
Betty Hoang as Internal Auditor as recommended by the Board Audit

Committee.

Regular Minutes Board of Governors

Page 1
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5. Finance Committee 5.1 Committee Chair Report
Report
Doug Beaton advised that the committee received updates on amendments
to Bylaw 4 and the Maple Leaf High School and reviewed preliminary drafts
of the Investment Policy/Procedure and the Business Travel & Expense
Policy/Procedure.

Doug Beaton recused himself from consideration of the Banner 9 Modernization Project Proposal due to
Deloitte’s involvement with IT Consulting Services and confirmed that he is not directly involved with that area
of the business.

Doug Beaton was excused from the meeting and left the meeting room.
5.2 Banner 9 Modernization Project Proposal

Jon Harding presented the Banner 9 Modernization Project Proposal which
encompasses funding to upgrade KPU’s core enterprise administrative
system to Banner 9, provide training and hire a Project Manager, Workflow
Specialist and to backfill positions required for the project team.

Motion #12-17/18

MOVED, SECONDED AND CARRIED THAT the Board of Governors approve
one-time funding of $530,000 and ongoing funding of $170,000 per
annum to upgrade KPU's core enterprise administrative system to Banner
9 as recommended by the Board Finance Committee.

Doug Beaton rejoined the meeting.
5.3 Surrey Fir Building Upgrade

Jon Harding advised the funding is available to upgrade all classrooms in the
Fir Building due to the increase in international enrollment. Mr. Harding
noted that this upgrade is long overdue and will significantly enhance the
student experience.

Motion #13-17/18

MOVED, SECONDED AND CARRIED THAT the Board of Governors approve
funding in the amount of $550,000, subject to availability, to support the
Surrey Fir Building Upgrade as recommended by the Board Finance
Committee.

5.4 Surrey Main Atrium Upgrade

Jon Harding advised that funding is available to upgrade the furniture in the
Surrey Main Atrium and noted that this upgrade will also enhance the
student experience.

Motion #14-17/18

MOVED, SECONDED AND CARRIED THAT the Board of Governors approve
funding in the amount of $220,000, subject to availability, to refresh and
enhance the furniture and technology in the Surrey Main Atrium as
recommended by the Board Finance Committee.

Regular Minutes Board of Governors Page 2 November 22, 2017



6. President’s Report

5.5 2018/19 Financial Reporting

Joe Sass advised that the Provincial Government is currently reviewing its
required reporting requirements and that an update highlighting the
changes will be presented once the changes are finalized.

5.6 Property Update

Jon Harding advised that the capital projects are proceeding and are
anticipated to be completed in the expected timeframes with the Wilson
School of Design opening early January.

6.1 Report to the Board

Alan Davis advised that the President’s Report is included in the Report to
the Board and noted that our student Board members, Natasha Lopez and
Michael Wong, not only represented the Board at the Annual Scholarship &
Awards dinner but were also Award recipients.

Suzanne Pearce and Michael McAdam joined the meeting.

7. Provost’s Report

Page 3 November 22, 2017

Regular Minutes Board of Governors

6.2 Vision 2023

Alan Davis presented an update on Vision 2023 highlighting consultations
and the high level of engagement, particularly by students, in providing
input via Thought Exchange. Dr. Davis advised that the Thought Exchange
Report, which is expected shortly, will be considered in conjunction with
the feedback received during consultations and additional meetings with
stakeholder groups.

Dr. Davis also advised that a Future of Teaching and Learning in Higher
Education Special Event is planned for February 2018 to explore what that
future looks like and how is KPU positioned to deliver. The members of the
Board of Governors will receive an invitation to attend within the next
couple of days.

7.1 Report to the Board

Salvador Ferreras advised that the Provost’s Report is included in the
Report to the Board and noted that the Ministry of Advanced Education,
Skills & Training (AEST) is launching a number of initiatives and that KPU will
apply for funding opportunities in January when the call is made for
provincial year- end funding.

Dr. Ferreras advised that KPU made a presentation to the Provincial
Government Select Standing Committee on Finance & Government Services
and noted that its principles align with KPU and the work being done in
development of Vision 2023 and the Academic Plan 2023.

Dr. Ferreras advised that EducationPlannerBC, the provincial online
application for post-secondary institutions, has launched and noted that Dr.



Jane Fee was an instrumental member of the steering committee and in
policy development. Dr. Steve Cardwell, AVP Academic has been visiting
with universities in China including Maple Leaf Education Systems and
Schools in Dalian. Dr. David Burns is also making a presentation to the
Ministry of Advanced Education, Skills & Training (AEST) on high school
portfolios for post-secondary admission.

Dr. Ferreras provided an update on development of the Academic Plan
2023including meetings with 50 groups and departments and is compiling
the feedback received and building the first draft of the Plan.

8. Vice President, 10.1 Report to the Board
Finance &
Administration’s Jon Harding advised that the Vice President, Finance & Administration’s
Report Report is included in the Report to the Board.

9. Election of Board Vice Sandra Case conducted the Election of Board Vice Chair.
Chair
The first call for nominations for Vice Chair was given.
Hanne Madsen was nominated and accepted the nomination.
The second call for nominations was given.
No nominations were put forward.
The third call for nominations was given
No nominations were put forward.
Nominations were closed.

Hanne Madsen was acclaimed Chair.

10. University Secretary’s 10.1 Update on the Board Budget as at November 14, 2017

Report
Keri van Gerven highlighted the Board Budget as at November 14, 2017 and
noted that expenditures are on track and on budget.

11. Professional Marc Kampschuur highlighted the summary of key points he prepared
Development: following his attendance at the CLE-BC 207 Corporate Governance Seminar
Continuing Legal and included in the Board Package. Four key areas of governance were
Education Society of emphasized, “recruitment, policy development, the cloud and crisis
BC (CLE-BC) management”. Issues identified include recruiting board members who
Continuing Legal have the requisite competencies, ensuring policies are relevant, concerns
Education seminar, with cloud computing and the speed of social media versus an
Corporate organization’s ability to provide information during a crisis. Additionally, a
Governance 2017 weakness in off boarding directors/governors was identified and Mr.

Kampschuur recommended that this issue be referred to the Board
Governance Committee.

Michael Wong joined the meeting.

12. Senate Report: Alan Davis advised that the Senate Reports for September 25, 2017 and
September 25, 2017 October 30, 2017 were included in the meeting package. Dr. Davis also
and October 30, 2017 noted that Senate had a good discussion about the Academic Schedule with
a view to how we can preserve the integrity of the schedule, meet student
needs and streamline processes. The members of Senate recently

Regular Minutes Board of Governors Page 4 November 22, 2017



completed an Effectiveness Survey and have identified communications
within Senate and Orientation as areas for improvement.

13. Issues and Concerns No issues or concerns were identified.

14. Next Meeting Agenda Board members were asked to send contributions for the next meeting

Contribution agenda to Keri van Gerven two weeks in advance of the meeting.
15. For the Good of the = Congratulations to James Hoyland, KPU Physics Professor, who continues
Order as a contestant in the CBC Great Canadian Baking show
= Congratulations to Douglas Beaton who has been named to the Deloitte
Partner Class for 2017.

= Congratulations to the Brew students who won bronze in the German
wheat beer category competing against 17 other entries for their
Weissbier at the 2017 BC Beer Awards.

16. Feedback on the = Thank you to Marc Kampschuur for his report identifying key governance
Meeting issues following his attendance at the CLE-BC Corporate Governance
Seminar.
= The Report to the Board is an excellent report and a source of pride for
KPU.
17. Appendix: 17.1Report to the Board of Governors

The Report to the Board of Governors was received.

18. Next Meeting Wednesday, February 7, 2018 at the Cloverdale Campus, Meeting Room
1853 at 4:00 pm.

Board members wishing to attend a meeting via videoconference or
teleconference are asked to notify Keri van Gerven or Maggie MacKenzie
well in advance of the meeting so that the set up can be completed and the
technology tested prior to the start of the meeting.

19. Adjournment The meeting adjourned at 4:43 pm.

Board Chair

Regular Minutes Board of Governors Page 5 November 22, 2017
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Board of Governors Regular Meeting
Consent Agenda Item: 3.2

Meeting Date: February 7, 2018
Presenter(s): David Florkowski

Agenda Item:

Full Program Proposal: Mechatronics and Advanced Manufacturing Technology
(MAMT) Diploma

Action XMotion to Approve

Requested: [IDiscussion
OlInformation
OEducation

Recommended

Resolution:

Board Committee
Report:

Context &
Background:

Key Messages:
[maximum of
three]

At meetings held on January 9, 2018 and January 23, 2018 respectively, the
Board Governance and Board Finance Committee Committees reviewed and
approved the Mechatronics and Advanced Manufacturing Technology (MAMT)
for recommendation to the Board of Governors.

This program will address the needs as identified by the City of Surrey, the
province of BC, and Federal initiatives regarding growing technology skills in
manufacturing. The value for KPU Tech is to become a centre for specialized skills
training in the rapidly growing mechatronics and advanced manufacturing sectors
through in-depth theory and applied experiential learning. Due to the growing
need for skilled technicians as the world rapidly automates, the Mechatronics and
Advanced Manufacturing Technology (MAMT) program is expected to attract
students from local, national and global markets. This program will provide critical
opportunities for our students and will position KPU as a sought-after partner in
plant operation, production, and related manufacturing sectors.

1. The objectives and outcomes of the MAMT program align with the KPU
VISION 2018 Strategic Plan® and are consistent with the goals of Academic
Plan 20182 by offering an exceptional learning environment with current,
relevant, in-demand training; by blending theory and practice, increasing
experiential learning opportunities; blending academic programs with
applied skills-based education.

2. This program aligns with the Ministry’s Mandate of: supporting work
experience programs for undergraduate students, expanding BC’s
technology-related post-secondary programs, and to develop more
certificate programs to increase the number of skilled workers in BC.

1KPU VISION 2018 Strategic Plan

2 KPU Academic Plan 2018



https://www.kpu.ca/sites/default/files/downloads/strategic-plan-vision-201826051.pdf
http://www.kpu.ca/vp-academic/academic-plan2018
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Board of Governors Regular Meeting
Consent Agenda Item: 3.2

Meeting Date: February 7, 2018
Presenter(s): David Florkowski

Resource
Requirements:

Implications /
Risks:

Consultations:

Attachments:

Submitted by:

Date submitted:

3. The MAMT program incorporates sustainability practices, engineering
resource planning, lean manufacturing practices, communications and
business operations. It provides a broad skill set in mechatronics and
advanced manufacturing, supports applied research, product development
and commercialization solutions and aligns with opportunities in such areas
as Biotechnology, Telecommunications, Life Science and Medical,
Distribution, Transportation and Logistics, Mining, Aerospace, Forestry,
National Security, etc.

One-time Only/Start-up Operating Costs: $283,200
Capital Costs (Equipment and Renovations, Training Aids etc.): $2,128,649
On-going Operating Costs (at stable state): $424,552

By missing the opportunity to demonstrate to the City of Surrey, the Province, as
well as local and international industries that we want to participate in this sector

will result in KPU being left behind. Others will fill the gap.

= The Senate Standing Committee on Academic Planning and Priorities
endorsed the concept paper on April 7, 2017.

= The Senate Standing Committee on Curriculum endorsed the full program
proposal on November 29, 2017.

= The Senate Standing Committee on Academic Planning and Priorities,
endorsed the full program proposal on December 1, 2017.

= The Senate Standing Committee on University Budget endorsed the full
program proposal as presented on December 8, 2017 (with further

consideration to revising the costs associated with: program staffing advisor,
program assistant and instructional associate, Chair’s release, and class size).

= Senate approved the full program proposal as presented December 18,
2017.

1. Executive Summary and Full Program Proposal: Mechatronics and Advanced

Manufacturing Technology Diploma

David Florkowski / Interim Dean, Faculty of Trades and Technology

January 24, 2018


https://your.kpu.ca/board/Board/2018%20Agendas%20and%20Minutes/02%20February%207,%202018/03.2.1%20Executive%20Summary_%20FPP%20MMAF.pdf
https://your.kpu.ca/board/Board/2018%20Agendas%20and%20Minutes/02%20February%207,%202018/03.2.1%20Executive%20Summary_%20FPP%20MMAF.pdf

Board of Governors Regular Meeting
Consent Agenda Item: 3.3

Meeting Date: February 7, 2018
KPU Presenter(s): Wayne Tebb

Agenda Item: Full Program Proposal: Graduate Diploma in Business Administration - Green
Business Management and Sustainability (GRMT)

Action XIMotion to Approve

Requested: [ODiscussion
OlInformation
CEducation

Recommended

Resolution:

Board Committee At its meeting held on January 9, 2018, the Board Governance Committee reviewed

Report: and approved the Full Program Proposal for the Graduate Diploma in Green
Business Management and Sustainability (GRMT) for recommendation to the Board
of Governors.

Context & On September 27th, 2107 the Board of Governors approved the Program

Background: Concept Paper for GRMT. On October 2nd, 2017 the SOB Curriculum Committee

approved the Full Concept Paper for GRMT. On October 16th, 2017 the SOB
Faculty Council approved the Full Concept Paper for GRMT. On December 18,
2017 the University Senate approved the Full Program Proposal for GRMT.

Key Messages: 1. Self-Funded new programming to support the 5% FTE annual growth that is
[maximum of designed to meet the time availability requirements of emerging professionals
three] and aligns with the utilization of new KPU infrastructure.

2. Distinctive program that provides graduates with the skills needed to make
business decisions in a domestic and global context.

3. Program courses were developed at the graduate (6000-level) to allow for
articulation into MBAs and Mas.

Resource Self-Funded program designed to be eventually offered out of KPU Civic Plaza.
Requirements:
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Board of Governors Regular Meeting
Consent Agenda Item: 3.3

Meeting Date: February 7, 2018
Presenter(s): Wayne Tebb

Implications / Risks: Current brand recognition is a risk to the recruitment and the management of

Consultations:

Attachments:

Submitted by:

Date submitted:

international enrollment (the right international student being recruited.)

Senate endorsed for recommendation to the Board of Governors on
December 18th, 2017. SOB Curriculum Committee on October 2nd, 2017.
SOB Faculty Council on October 16, 2017. SSCC on November 29th, 2017.

1. Executive Summary and Full Program Proposal: Graduate Diploma
in Business Administration — Green Business Management and
Sustainability (GRMT)

Wayne Tebb / Dean, School of Business

January 10, 2018


https://your.kpu.ca/board/Board/2018%20Agendas%20and%20Minutes/02%20February%207,%202018/03.3.1%20Executive%20Summary_Non-Degree%20Full%20Program%20Proposal_Green%20Business_Final.pdf
https://your.kpu.ca/board/Board/2018%20Agendas%20and%20Minutes/02%20February%207,%202018/03.3.1%20Executive%20Summary_Non-Degree%20Full%20Program%20Proposal_Green%20Business_Final.pdf
https://your.kpu.ca/board/Board/2018%20Agendas%20and%20Minutes/02%20February%207,%202018/03.3.1%20Executive%20Summary_Non-Degree%20Full%20Program%20Proposal_Green%20Business_Final.pdf
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Board of Governors Regular Meeting
Consent Agenda Item: 3.4

Meeting Date: February 7, 2018
Presenter(s): Wayne Tebb

Agenda Item: Full Program Proposal: Graduate Diploma in Business Administration - Global
Business Management (IBUS)
Action XIMotion to Approve
Requested: [IDiscussion
ClInformation
[C]Education
Recommended N/A
Resolution:

Board Committee

Report:

Context &
Background:

Key Messages:
[maximum of
three]

Resource
Requirements:

Implications /
Risks:

Consultations:

At its meeting on January 9, 2018, the Board Governance Committee reviewed and
approved the Full Program Proposal for the Graduate Diploma in Business
Administration — Global Business Management (IBUS) effective September 1st,
2018 for recommendation to the Board of Governors.

On September 27th, 2107 the Board of Governors approved the Program
Concept Paper for IBUS. On October 2nd, 2017 the SOB Curriculum Committee
approved the Full Concept Paper for IBUS. On October 16th, 2017 the SOB
Faculty Council approved the Full Concept Paper for IBUS. On December 18,
2017 the University Senate approved the Full Program Proposal for IBUS.

1. Self-Funded new programming to support the 5% FTE annual growth, that is
designed to meet the time availability requirements of emerging professionals
and aligns with the utilization of new KPU infrastructure

2. Distinctive program that provides graduates with the skills needed to make
business decisions in a domestic and global context

3. Program courses were developed at the graduate (6000-level) to allow for
articulation into MBAs and Mas.

Self-Funded program designed to be eventually offered out of KPU Civic Plaza

Current brand recognition is a risk to the recruitment and the management of
international enrollment (the right international student being recruited.)

Senate endorsed for recommendation to the Board of Governors on
December 18th, 2017. SOB Curriculum Committee on October 2nd, 2017.
SOB Faculty Council on October 16, 2017. SSCC on November 29th, 2017.

~1~




Board of Governors Regular Meeting
Consent Agenda Item: 3.4

Meeting Date: February 7, 2018
KPU Presenter(s): Wayne Tebb

Attachments: 1. Executive Summary and Full Program Proposal, Graduate Diploma in
Business Administration — Global Business Management (IBUS)

Submitted by: Wayne Tebb / Dean, School of Business

Date submitted: January 10, 2018


https://your.kpu.ca/board/Board/2018%20Agendas%20and%20Minutes/02%20February%207,%202018/03.4.1%20Executive%20Summary_Non-Degree%20Full%20Program%20Proposal__Global%20Business_Final.pdf
https://your.kpu.ca/board/Board/2018%20Agendas%20and%20Minutes/02%20February%207,%202018/03.4.1%20Executive%20Summary_Non-Degree%20Full%20Program%20Proposal__Global%20Business_Final.pdf
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Board of Governors Regular Meeting

Agenda Item: #4.2
Meeting Date: February 7, 2018
Presenter(s): Jon Harding / Corinne

Pitre-Hayes

Agenda Item:

Redundant Internet Proposal

Action XMotion to Approve
Requested: [IDiscussion
OlInformation
OEducation
Recommended THAT the Board of Governors approve one-time funding of $220,000 and
Resolution: ongoing funding of $7,500 per month for a 10-year period, or a total of

$1,120,000, to implement a secondary connection to BCNET as recommended
by the Board Finance Committee

Board Committee
Report:

Context &
Background:

Key Messages:
[maximum of
three]

Resource
Requirements:

At its meeting held on January 23, 2018, the Board Finance Committee reviewed
the funding request for implementation of a secondary connection to BCNET.

Information systems are becoming increasingly reliant on access to the Internet
for delivery of mission critical services. Uninterrupted access to the Internet will
become even more important as basic services continue migrating to the cloud.
An important next step to improve business continuity at KPU is to introduce a
secondary connection to BCNET at the Surrey data centre via a completely
separate physical pathway. With this service, an outage on one physical link
would not interrupt access, as all traffic could be routed over the second link.

1. KPU is becoming very reliant on access to the Internet for normal
operations.

2. There is currently only one pathway to the Internet from KPU’s main data
centre at the Surrey campus.

3. The introduction of a secondary connection via a physically separate
pathway will greatly mitigate the risk of Internet outages.

ONE-TIME COSTS

One-time build of dark fibre S 200,000
End equipment $ 20,000
Subtotal S 220,000
RECURRING COSTS

Monthly S 7,500
Annually S 90,000
Cumulative total over 10 years S 900,000
TOTAL $1,120,000




Implications / The risk of not moving forward with this initiative is that KPU will be more
Risks: vulnerable to disruptions to critical services due to Internet outages caused by
reasons outside of the University’s control.

Consultations: BCNET

Attachments: 1. Secondary Connection to BCNET Proposal
2. BCNET Recommendation Report, October 6, 2017

Submitted by: Corinne Pitre-Hayes, CIO

Date submitted: January 24,2018
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Secondary Connection to BCNET Proposal

Project Name Secondary Connection to BCNET

Project Summary KPU has identified business continuity as a key focus area for managing risk at the University.
Information systems are becoming increasingly reliant on access to the Internet for delivery
of mission critical services. This was underscored at KPU when an Internet outage at the
Surrey campus in July 2017 dramatically impacted operations at all campuses. Uninterrupted
access to the Internet will become even more important as basic services continue migrating
to the cloud. Basic services currently planned for migration to the cloud include email, CRM,
and voice services. Formerly, all KPU campuses were reliant on Internet connectivity
supported through the Surrey data centre. This has already been addressed with the
introduction of services at a secure offsite location that enable each campus to retain their
access to the Internet in the case of an outage at the Surrey data centre. The next step in
improving business continuity at KPU is to introduce a secondary connection to BCNET at the
Surrey data centre via a completely separate physical pathway. With such a secondary
service, an outage on one physical link would not interrupt access, as all traffic could be
routed over the second link. KPU has partnered with BCNET to evaluate the alternatives for
securing this service. BCNET conducted a formal Request for Quote (RFQ) process, and we
have jointly agreed on the strongest proponent. This proposal is requesting funding approval
to commit to this secondary connection service to enable BCNET to enter into a contract with
the successful proponent from the RFQ.

Funding Requested | One-time funds: $220,000
Ongoing funds: $7,500/month or $90,000 annually (10-year commitment)
Total Funding Request: $310,000 year 1, $90,000 years 2-10, for a total of $1,120,000

Submitted By Corinne Pitre-Hayes, Chief Information Officer
Submission Date January 8, 2018
Attachment BCNET Recommendation Report, October 6, 2017

1.0 Description

1.1 In Scope

The proposed solution uses “dark fibre”. KPU will have exclusive use of the fibre as a point-to-point connection from the
Surrey campus to BCNET’s Surrey location. The speed of the connection will depend on the type of optical equipment
placed on either end. The choice of this equipment is up to KPU and can be replaced with higher speed equipment at
KPU’s discretion at any time for the cost of that equipment. At this point in time, KPU will connect 10Gbps equipment on
this new connection to match KPU’s current connection. This speed should be adequate for the next few years. If KPU
requires a faster connection at any time, new equipment can be purchased and the upgrade coordinated with BCNET.
The dark fibre vendor would not have to be involved in the upgrade and there would be no change to the monthly
recurring charges. This approach involves an initial investment to effectively meet KPU’s current and future needs.

KPU Secondary Connection to BCNET Proposal January 8, 2018 1



Key scope items:
1) One-time build of necessary infrastructure for separate physical pathway to the Surrey campus.
2) Purchase and installation of end equipment to deliver 10Gbps service.
3) Commission monthly services.

Note: To increase capacity to greater than 10Gbps, KPU can replace the end equipment at a relatively low one-time

cost. Increasing capacity in this manner will not affect the recurring monthly cost.

1.2 Out of Scope

1) Separate physical pathways at all campuses.

1.3 Sponsor, Key Stakeholders, and Administrative Authority

Administrative Authority

‘ Corinne Pitre-Hayes | Chief Information Officer Information Technology
Key stakeholder Position Organization
Jon Harding Vice President Finance & Administration Finance & Administration
Adam Jaffer Manager Organizational Risk Finance & Administration
1.4 Timeline

One-time infrastructure build: March 2018 — June 2018

Installation of end equipment: July 2018

Commission monthly services: August 2018

Secondary Connection to BCNET in place: Fall Term 2018

Timing is estimated, and will be dependent on BCNET and vendor timelines.

1.5 Resources Required

The project will require:
e Key members of the IT infrastructure team, Information Technology.

1.6 Total Funding Requested

The initial investment will be to build the dark fibre from KPU’s Surrey campus to BCNET’s Surrey location. Additional
costs include the end equipment to deliver the appropriate bandwidth, and the monthly charges for rental of the dark
fibre facilities. The proposal is to enter into a 10-year commitment to this infrastructure. The total cost for this initiative

is summarized below.

ONE-TIME COSTS

One-time build of dark fibre S 200,000
End equipment $ 20,000
Subtotal S 220,000
RECURRING COSTS

Monthly S 7,500
Annually S 90,000
Cumulative total over 10 years S 900,000
TOTAL $1,120,000

2.0 External & Internal Compliance

KPU Secondary Connection to BCNET Proposal January 8, 2018



This project is required in order to improve business continuity for KPU. With this initiative, KPU will join peer
institutions who have implemented a secondary connection to BCNET in order to support mission critical services.

3.0 Likely Impact

e Functional:

0 The impact will be on IT staff, primarily involving the infrastructure team within the IT department.
e Cost:
0 Alarge component of the cost will be the initial investment to build the dark fibre facilities.
0 However, once built, these facilities will enable KPU to increase its capacity, with a relatively small
investment in new end equipment and no increase in monthly fees.
0 Monthly fees will remain the same throughout the 10-year commitment.

0 The risk of not moving forward with this initiative is that KPU will be more vulnerable to disruptions to
critical services due to Internet outages caused by reasons outside of the University’s control.

4.0 Potential Benefits and Suggested Success Criteria

e Quality:
¢ Reduced disruption to operations due to Internet outages.
e Better support for cloud services.

e The ability to quickly, and cost-effectively increase capacity as the need arises.
¢ Net Cost: There will be no immediate cost savings as a result of this project.

5.0 Community Consultation and Communication

KPU has partnered closely with BCNET on this initiative. Communication to the University community regarding this and
other business continuity projects is planned for later in 2018.

KPU Secondary Connection to BCNET Proposal January 8, 2018
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Board of Governors Regular Meeting

Agenda Item: #4.4
Meeting Date: February 7, 2018
Presenter(s): Joe Sass

Agenda Item:

Procurement Greater Than $200,000 and Less Than $1 million

Action Xl Motion to Approve
Requested: [IDiscussion
CInformation
[JEducation
Recommended THAT the Board of Governors approve, subject to budgetary approval, the
Resolution: attached Schedule “A” identifying procurement opportunities greater than

$200,000 and less than $1 million to enable Management to begin preliminary
processes and due diligence as recommended by the Board Finance
Committee.

Board Committee
Report:

Context &
Background:

Key Messages:
[maximum of
three]

Attachments:
Submitted by:

Date submitted:

At its meeting held on January 23, 2018, the Board Finance Committee reviewed
the attached Schedule “A” listing upcoming and expired contracts and a
recommendation for a change in procurement process specific for these
identified contracts.

The attached Schedule “A” lists KPU’s upcoming or currently expired
procurement contracts requiring Board approval. The pre-approval of these
contracts will enable the Procurement Services team to begin working on the
necessary procurement strategies to ensure projects continue moving forward
with minimal disruption.

1. Procurement Services requires pre-approval from the Board of Governors
on the list of Procurement opportunities greater than $200,000.

2. In addition to this pre-approval, any actual purchases are still subject to
budgetary approval.

Procurement Opportunities $200k - S1million

Joe Sass / Executive Director, Financial Services

January 24, 2018




Procurement Opportunities Greater Than $200,000 and Less Than $1 Million

Schedule "A"

Recurring Needs > $200,000 < $1,000,000 - Expiring within 1 year

L. Historical
. Contract Start | Contract End | Historical .
Vendor Commodity Contract/Commitment Status Proposed Procurement Strategy
Date Date Term
Spend
) On going need. Current contract expires .
Lockmasters Lock Services 1-Mar-13 31-Mar-18 5 $200,000.00 o Open competition - RFP
within a year
Unique on going need. Current contract Post Notice of intent and if successful
Siemens Canada Limited Maintenance & Repairs to the HVAC - RICHMOND 1-Mar-13 31-Mar-18 5 $274,385.00 executed through direct award backed by ’
) execute new contract for a 5 year term
Notice of Intent
Super Save Solid Waste Management 1-Sep-12 30-Sep-17 5 $430,000.00 Recurring need. Due for reprocurement Open competition - RFP
Recurring need. Projected spend for multiq{  Joint procurement with BCNet for
Veritiv Washroom Supplies 1-Apr-17 31-Mar-18 1 $150,000.00 & ) P P .
year over $200k economies of scale
Air Liquide Canada Inc. Welding Material & Supplies 1-Mar-13 31-Mar-18 5 $250,000.00 Ongoing need Open up for Competition
Alder Auto Parts Ltd Auto Parts, accessories and Tools 1-Mar-13 31-Mar-18 5 $250,000.00 Ongoing need Open up for Competition
Multiple individual purchase Consolidate need across university and
BC Event Management Convocation Ceremonies 9-Jun-12 9-Jun-17 5 $670,000.00 arrangements from various departments . y
. open up for competition - RFP
for a recurring need
Leverage a new BCNet agreement
Livingston International Custom Brokerage Services 2014 2018 4 $371,835.00 On demand month to month agreement | reached through open competion to
maximize value
Key Innovatons Medallions & Certificates n/a n/a new $311,000.00 On demand Ongoing need. Open Competition - RFP
AMJ Moving Services General Moving Services - All campuses 1-Jul-11 30-Jun-18 5 $245,000 On demand Ongoing need. Open Competition - RFP
Custom Plate & Profile Was Wilkinson Steel - Trades 1-Apr-13 31-Mar-18 5 $265,000.00 Ongoing need Open Competition - RFP
Joint Procurement through BCNet for
Gardaworld Armoured Car Services 2-Apr-12 31-Mar-18 5 $235,000.00 Ongoing need &

Armoured Car Servves

Notes:

Actual spend is subject to budget approval. Approval of this document permits preliminary process and due diligence.
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Board of Governors Regular Meeting

Agenda Item: #5.2
Meeting Date: February 7, 2018
Presenter(s): Alan Davis

Agenda Item:

Revision to the Mission, Vision and Values of KPU

Action XMotion to Approve
Requested: [IDiscussion
OlInformation
OEducation
Recommended THAT the Board of Governors approve the Vision 2023 process to review the
Resolution: Mission, Vision and Values of KPU on the advice of Senate.

Board Committee
Report:

Context &
Background:

Key Messages:

Consultations:

Attachments:

Submitted by:

Date submitted:

For University Secretariat Use Only

In June, 2017, the Board approved a process for the development of a new vision
for KPU: Vision 2023 (see the attached).

Vision 2023 work is on schedule, and a draft of a proposed vision, along with
a suggested re-statement of mission and values will be posted in January or
February, 2018.

Given that Vision 2023 was intended to build on Vision 2018 and its Mission
and Values, the need to review and amend KPU’s mission was not explicitly
stated. However, as the work of the task force has evolved, revisions to the

mission and values are indeed warranted.

3. With respect to the current mandate of the university as specified in the
University Act, section 47, and the annual mandate letters from the

provincial government, there has been no change, and a revised mission will

still reflect this continuing direction.

4. KPU’s policy and procedures GV 10 specifies how such a review should be
initiated, and this request thus formalizes the Mission, Vision and Values
development and amendment request.

At its January 30, 2018 meeting, Senate approved the Vision 2023 process to
review the Mission, Vision and Values of KPU for recommendation to the Board
of Governors..

1. Vision 2023 Development Processes
2. Mission, Vision and Values Development and Amendment Policy
3. Mission, Vision and Values Development and Amendment Procedure

Dr. Alan Davis, President & Vice Chancellor

January 15, 2018


http://www.kpu.ca/sites/default/files/Policies/GV10%20Mission%20Vision%20and%20Values%20Development%20and%20Amendment%20Policy.pdf
http://www.kpu.ca/sites/default/files/Policies/GV10%20Mission%20Vision%20and%20Values%20Development%20and%20Amendment%20Procedure.pdf

Board of Governors Regular Meeting
Agenda Item: #5.2

February 7, 2018

Meeting Date:
KPU Presenter(s): Alan Davis




The Vision 2023 Development Processes

June 20, 2017

e Vision 2023 will be short, concise and precise, with 4 to 6 measurable goals.

e We will align the Vision 2023 development with that of the new Academic Plan
(summarized below in greyscale).

e The core development team includes Drs. Alan Davis, Lori McElroy, Sunita Wiebe and
Ken Stark (Chair of the Arts Faculty Council)

e Key on-going reference groups are President’s Council, SSCAAP and Board Governance.

e Engaging KPU: we will use existing bodies: Faculty Councils, Academic Council, Deans’
Council, Administrative Forum, Senate, the Board, our unions, the KSA plus town halls at
each campus.

e Engaging our communities: we will meet with economic development officers,
employers, chambers, municipalities, school districts, key agencies and associations,
KPU Foundation Board, and KPUAA

Time Frame

June, 2017: Present the Vision 2023 process for approval by the Board
Academic Plan consultations will begin at Academic Council followed by a
presentation of the process to SSCAPP.

Summer, 2017: Undertake an Environmental Scan and prepare a summary with key

themes that emerge, using

- Demographics (with new census data), financial projections,
enrollment trends, community engagement results, employee
engagement results, community economic development plans,
provincial and federal directions

- The Vision 2018 scorecard for on-going and unfinished issues

Build a website for input and have small group consultations with unions,
KSA, and Alumni leaders on the Academic Plan.

Post a series of “thought pieces” on the signature themes of the
Academic Plan to generate conversations and discussions in sessions and
online.

Launch a video-message forum focusing on KPU stories as they relate to
the significant themes.



Engage with summer faculty and students

September, 2017: Generate questions and talking points

Launch and promote www.thoughtexchange.com site for feedback from
the KPU Community from September to June.

September 2017-January 2018: sessions with Faculty Councils, Chairs and
Coordinators, Administrative Council, Student Services

October to December:
Get on the agendas of key KPU groups

Internal: Faculty Councils or subcommittees, Academic Council,
Deans, Administrative Council, Admin Forum, Senate, BGC
and Board, our unions, KSA, other students as feasible.

External: Economic development officers, employers, chambers,
municipalities, key agencies and associations, KPU
Foundation Board, and KPUAA

December, 2017: Issue a report on main issues, trends and opportunities for Vision 2023
January and February:

Submit the Vision 2023 report to governance processes and key internal
and external stakeholders

February Assemble and write the first draft of the Academic Plan

March Discuss the draft Academic Plan at relevant governance bodies

March 31: Issue a draft of Vision 2023

April: Host KPU Open Town Halls, collect all feedback, and revise Vision 2023

April 30: Issue the final drafts of Vision 2023 and the Academic Plan for
governance review and recommendation.

May/June: Senate and Board approval

(June, 2018 Final report on Vision 2018 and current Academic Plan)

July 1, 2018: Launch Vision 2023 and Academic Plan


http://www.thoughtexchange.com/

Board of Governors Regular Meeting
Agenda Item: #5.3

Meeting Date: February 7, 2018
KPU Presenter(s): Alan Davis

Agenda Item: Vision 2023

Action [OMotion to Approve

Requested: [IDiscussion
Xinformation
OEducation

Recommended NA

Resolution:

Board Committee For University Secretariat Use Only

Report:
Context & Per the Board Governance Manual, Section 15.2.3
Background: “The Board:
a) Ensures there is an appropriate planning process in place that involves
adequate consultation with key stakeholders; and
b) Review, questions, offers advice, validates and ultimately approves
KPU’s strategic plan, and monitors its implementation
At various stages of development of the strategic plan, the Board is briefed on
the status of the planning process and may be asked to review draft elements of
the plan.”
Key Messages: 1. Planning and development of Vision 2023 began with research which
[maximum of included data collection, meetings with stakeholders and stakeholder feedback
three] via Thought Exchange over the Summer/Fall of 2017.
2. Consultations on the Draft Vision 2023 Plan will commence in Spring 2018.
3. Vision 2023 will be presented for Board approval in June 2018 and will be
accompanied by the Final Vision 2018 Report.
Resource Dr. Alan Davis, Dr. Lori McElroy and Sunita Wiebe form the core development
Requirements: team.
Attachments: N/A
Submitted by: Alan Davis, President & Vice Chancellor

Date submitted: January 23,2018
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Board of Governors
Agenda Item:
Meeting Date:
Presenter(s):

Regular Meeting
#6.2

February 7, 2018
Salvador Ferreras

Agenda Item:

Academic Plan 2018 Interim Report

Action [OMotion to Approve

Requested: [IDiscussion
Xinformation
OEducation

Recommended N/A

Resolution:

Board Committee
Report:

Context &
Background:

Key Messages:
[maximum of
three]

Attachments:

Submitted by:

Date submitted:

For University Secretariat Use Only

Interim Report on the performance of Academic Plan 2018.

Dr. Salvador Ferreras will present the Academic Plan 2018 Interim Report at

the meeting.

1. Academic Plan 2018 Impact Report
2. Academic Plan Implementation Matrix

Salvador Ferreras / Provost and Vice President, Academic

January 23, 2018




Academic Plan 2018
Impact Report

Provost’s report to the Board
Governance Committee

January 9, 2018




Academic Plan  Provides another lens
by which to view the

Impact Report AP progress

* Indicates how
strategies, actions and
principles embedded

The Academic Plan time line

2014-2018 committed to in the plan have had

providing the KPU community repercussions within
with a report outlining how and outside the
the plan’s strategies have institution related to
made an impact on education the Vision 2018’s

activities on and off campus. goals of quality,
relevance and

reputation




Assessing progress through

siX lenses

Engagement
Innovation
Renewal
Well-Being
Enrolment

Profile and Reputation



Engagement

For the 2017/18 year, KPU’s Work Study program has
been further expanded inclusive of extending job
opportunities through our Summer terms. Work Study
now operates on a year-round basis and has grown
from an offering 35 funded positions in 2016/17, to 70
funded positions in 2017/18.

Successful Open Door, Open Minds: Indigenous
learners symposium on STEM disciplines held slated for
May 2017. Plans underway for the second symposium
in May 2018.



Engagement (continued)

The graph below summarizes Co-op placements over the past five years
based on a fiscal year (summer/fall/spring). For the first time ever, we
exceeded 400 placements (436) in 2016/17. Placements for summer
and fall 2017 are down slightly compared to last year with Spring 2018
numbers still to be finalized.

Co-operative Education Placements



Innovation

Open Education
Creative Capital — projects
Physics labs online
Technical Pedagogy
Indigenous competencies badging project
Z- Cred

Mechatronics and Advanced Manufacturing
Technician



Renewal

Spruce Renovation

Integration of Universal Design for Learning
into classrooms, new building designs and
Surrey Atrium

Global competencies courses

Office of Research and Research Studies



Well-being (Employees)

The Healthy University Initiative (HUI)
employee champions’ working group
launched the Health + Wellness initiative in
September.

Work underway to conduct a needs
assessment and wellness survey to be
conducted in February 2018 after the launch
of the Health and Wellness Website.



Well-being (Students)

Student Champions
Wellness in Action

Thrive Week

Pieces of Mind Mental Health Conference



Enrolment

PLAR and KPU Complete
Dual Credit
First Year Experience
Refocus on international recruitment targets
Mature learners

Indigenous participation



Profile and reputation

Enhanced presence at diverse public and
conference events

KPU Civic Plaza
The Wilson School of Design brand
KPU at Science World

Open Education on the international front



How has the Academic Plan

changed KPU?

Since the launch of the KPU Academic Plan
in June 2014 there have been dramatic and
positive developments in:

Teaching and Learning
Experiential Learning and Co Ops
Student Life
Educational Technology

Curriculum Development



How has the Academic Plan

changed KPU? (continued)

Admission procedures

People First approach

Renewed Policies
Systems

Safety and Security



Looking ahead

KPU’s first Academic Plan 2014-2018
implementation comes to a close in June 2018

We can say with confidence that 90% of all
strategies set out in June 2014 will have been
accomplished or have been substantially
completed by that time

The Provost has been holding consultations
across campus with all departments, academic
and academic support units in preparation for
the new Academic Plan 2018-2023



GOAL 1: To Offer Exceptional Learning Environment Attuned to Learners

Strategy

January, 2016

January, 2017

January, 2018

Comments

The polytechnic university conception of our teaching and learning activity goes beyond the
transmission of knowledge to students. A core intent of the Academic Plan is to support our educators in

B -

Program development continues to pursue
teaching originality, distinction and

their pursuit of the emergent knowledge base for teaching and learning in their subject areas, in <= differentiation. Examples include Sustainable

connection to their larger professional communities, in testing new pedagogies and further developing Agriculture, the Cannabis Continuing and

their own identities as teachers: a way of knowing, doing, and being educators that is distinctly our own. L Professionall Studies, Health Foundations, Z-Cred,

. . . Music Technology and Mechatronics

VISION 2018 Strategic Plan outlines a targeted enrolment growth of 5% per year that will be achieved KPU has made seen strong growth in international

through the implementation of a Strategic Enrolment Management (SEM) plan and the University . . . student enrolment. Overall FTEs are up but

Transitions (UT) project. These initiatives will enable focused recruitment and reduce attrition. We will 4= - domestic enrolment remains flat. A collaborative

attract and retain a broad range of learners through our distinct programs, optional entry points, effort between Institutional Planning, Student

credential variety, laddering opportunities, personalized and open learning options, accessibility and == Services, International and Financial Services is

preparatory programming and flexible delivery methods. . . . proposing a new approach to match capacity and
funding that will be rolled out over the present
and next semester.

The Institute for Innovation and Scholarship in Teaching and Learning (INSTL) is KPU’s response to The Teaching and Learning Commons has now

changing trends in educational practice. By responding to this dynamic environment, INSTL will conduct . . . - established itself as a viable and much sought

workshops and seminars in research and curriculum development to mobilize knowledge; encourage <= <= after unit for faculty development at KPU. The

professional development; and facilitate renewal across all disciplines. INSTL will recognize, nurture and
promote exemplary teaching practices that encompass: The practical skills and craft for our teaching
work as artisans, managers and technologists, the breadth and depth of understanding for our teaching
work as knowledge professionals and the creative discipline needed for our teaching work of inquiry and
innovation.

newly adopted and approved Teaching and
Learning Action Plan will implement a series of
targeted projects and innovative approaches that
will enhance faculty capacity and support over the
next five years.




GOAL 1: To Offer Exceptional Learning Environment Attuned to Learners

INSTL will work closely with the Office of Research and Scholarship to encourage and promote the
integration of research and scholarly activity with teaching and learning to yield enriched learning
experiences.

<=

4=

g =

The original intent of this strategy has been
reconceived to better reflect a stronger
differentiation between research and the
scholarship of teaching and learning. Both areas
are individually experiencing a marked increase in
activity and success. The integration of these two
areas remains an area that needs to be further
explored between the Vice Provost, Teaching and
Learning and the soon to be hired Associate Vice
President Research

KPU will encourage renewal and innovation in our approaches to teaching and learning, by allocating
one-time funding to support and update classroom technology.

N =

KPU has clearly demonstrated a proactive
approach to the renewal of classroom technology.
The IT strategic plan outlines a complete
transformation of classroom technology over the
next few years. All new facilities (Wilson, Spruce
and Civic Plaza) are set to feature state-of-the-art
equipment. Proper training and tutorials on
optimum use of this equipment is being
developed as well.

KPU will create the “Creative Capital” fund to promote and encourage the cultivation of new ideas
around social, cultural, economic, health, sustainability and technological

innovation. Funded projects will reflect, sustain and accelerate the goals of the Academic Plan and
further KPU’s

polytechnic university mandate.

The Creative Capital Fund is, at the time of this
report writing, adjudicating applications for a new
round of projects. Successful projects will be
communicated to the Board of Governors at the
February 7 meeting.




GOAL 1: To Offer Exceptional Learning Environment Attuned to Learners

The University will establish KPU Open Studies as an innovative unit where learners can undertake
competency based degree completion by building on their previous formal, informal and experiential
learning; by designing a personalized degree plan within broad criteria; and accessing a wide range of
online and open educational resources and courses as they study. Learners will have access to a well-
developed advising and curriculum framework to bolster career and credential mobility and ensure
access for those seeking to advance within or between program areas. KPU Open Studies will house our
flexible Prior Learning Assessment and Recognition (PLAR) processes and engage

with a variety of open learning initiatives such as the recognition of informal learning. KPU Open Studies
will act as a liaison to key partnerships involving open educational resources such as the BC Campus
Open Textbook project, and the Open Education Resource universitas.

N =

KPU has established itself as an international
leader in Open Education. The launch of the Z-
Cred, KPU Completes and the appointment of a
Special Advisor to the Provost on Open Education
indicate a strategic move on behalf of KPU to
continue to lead in this area and to deepen our
approach to providing learners of all kinds with
innovative ways to engage in post-secondary
study and career development.




GOAL 2: To Increase Experiential Learning Opportunities

Strategy

January, 2016

January, 2017

January, 2018

Comments

Launch course-based, faculty-led academic learning activities that are community-based. These activities will
build integrated, mutually beneficial, innovative initiatives with our local
school districts, regional businesses, and industry partners.

[]
<=

|
<=

O
-

One of the most interesting developments
in this area was the "Summoning (No
Words)" project lead by Creative Writing
Dept. The multi-participant interactive
sound installation activated by viewer
movement in the performance space. The
project was a collaboration between
faculty, prominent local musical artists and
student researchers.

Encourage community-engaged scholarship that aims primarily to benefit community life through teaching,
discovery, integration and application of learning.

Creative Capital Funds project enabled the
establishment of Spring 2017, Fall 2017
and Spring 2018 Physics Labs online.

== <= - Knowledge acquired from the project also
enabled the establishment of an offering of
. . . Physics 1100, a gateway course for many
science students, completely online, a first
for KPU.
Encourage scholarly activity to advance teaching through expanded knowledge, content engagement and Pilot discipline-specific course in Spring
knowledge mobilization. Launch faculty/student research projects embedded within existing programs through . . . - 2018 (Psychology of Workplace Innovation)
targeted research funding and administrative support to increase capacity and opportunity for applied and Pilots planned in Spring 2018 for Student
academic scholarship activity. KPU’s community research will be increasingly focused on partnerships that yield = Workplace Innovation Reflection in
experiential learning opportunities, keep our faculty current within their professional practice domains, and = Learning

strengthen local career opportunities for our students.
Such partnerships will cement our contact with thriving local companies, off-campus organizations and multiple
community agencies.

Second discipline-specific course targeted
Fall 2018 (Design Thinking in Workplace
Innovation




GOAL 3: To Define Learning Outcomes and Methods of Demonstrating Student Capability

Strategy

January, 2016

January, 2017

January, 2018

Comments

Ensure KPU’s programs and courses focus on the cultivation of specific core competencies
as applicable to their areas that demonstrate:

e Creative and critical thinking

e Media literacy

e Social intelligence

« Scientific and technological capacities

* Global perspectives

¢ Broad understanding of Indigenous culture, history and world views

e Environmental stewardship

e Social and economic entrepreneurship

<4
|

[]
<=

I-

Extensive work has been undertaken to cultivate
the identified competency areas. Work to date
has encompassed the establishment of Indigenous
competency courses to be launched February
2018, new Creative Capital projects, Sustainabilty
courses and workshops in KPU's Sustainable
Agriculture, Green Business and Design courses.

Align courses and program offerings with well-defined and clearly communicated learning
outcomes through curriculum development and program review processes.

In the Faculty of Health, for instance, a need was
identified for more robust collaborative learning
outcomes and experiences. A KPU student led the
development of a workshop for the Health
Foundations faculty, and subsequently coauthored
a research poster on this workshop that was
presented at the first Teaching and Learning
Symposium. One of our most notable
achievements was the development of learning
outcomes databases, to aid in program evaluation
and revision, for Health Science, Entrepreneurial
Leadership and Biology. The Senate Standing
Committees on Curriculum and Academic
Planning and Priorities provided much needed
oversight and gjuidance on the development and
implementation of program and course learning
outcomes and curriculum development.




GOAL 3: To Define Learning Outcomes and Methods of Demonstrating Student Capability
Develop, implement and evaluate models to assess competencies and learning outcomes
at the course, program and institutional level.

The appointment of a Teaching Fellow in this area
enabled expanded research (still being edited) in
the area of learning outcomes and paved the way
for further work on establishment of institutional
learning outcomes.

Engage a representative university team to work with Faculties and Departments to
determine the most appropriate models of adapting of essential skills to diverse
disciplines.

N =

B =

This initiative has not been pursued because
Essential Skills have been embedded in a number
of specific programs, especially in the Trades and
Technology programs as prescribed in the
Industry Trade Authority curriculum.




GOAL 4: To Ensure Student Success and Well-Being

Strategy

January, 2016

January, 2017

January, 2018

Comments

VISION 2018 Strategic Plan declares a commitment to internationalization; an emphasis on intercultural
understanding and the development of successful global citizens. To do so we will expand our international
recruitment, encourage diversity

among the student body, and create real and virtual spaces that facilitate interaction between domestic
and international students.

<=
|

|
<=

P e

KPU's International student
enrolment has increased
substantially in the past two
years. This has catalyzed
support units and faculties to
adopt unique and specific
methodologies to enhance
faculty ability to manage larger
numbers of international and
domestic students. In addition,
the long awaited Global
Competency courses are
winding their way through the
governance process in the early
Spring of 2018.

Promote increased participation by Aboriginal peoples in the Lower Mainland of B.C. through the
strengthening of recruitment of Aboriginal learners and support services to ensure their success by:

¢ launching educational partnerships for learners of all ages with our eight neighbouring First Nations;

e establishing an Elder-in Residence program by Fall 2014;

 developing new KPU programs that will instill an understanding of indigenous culture, history and world
views; and

* enabling a global perspective by domestic and international student interaction and interdisciplinary
curriculum.

2017 saw a marked increase in
activities to support and
encourage Indigenous
participation at KPU. There is a
new contract with the Squamish
First Nation to deliver trades
and other programming. The
Open Doors:Open Minds Forum
was held last May 2017 at the
Surrey campus.




GOAL 4: To Ensure Student Success and Well-Being

Provide an appropriate range of integrated and easily accessible student support services that improve
rates of retention, progression through, and completion of studies . .

Comprehensive "First Year
Experience" launched aimed at
giving students a sense of
belonging, engagement and
support. Improved orientation
activities, better orientation
courses, KPU 101 online tool,
intrusive advising support,
introduction of university
transitions learning principles.

Ensure educational services and programs provide accessibility to our students with disabilities and
incorporate universal design principles for all teaching and learning. . .

We are now changing how we
plan accommodations for
students with disabilities and are
increasing our focus on
proactively designing for
sustainability. The emphasis is
on promoting a postive view of
diversity and on working
collaboratively with students
and staff.




GOAL 4: To Ensure Student Success and Well-Being

Engage students in the development and establishment of co-curricular programs and activities that enliven
their learning and assist with transitions within KPU. . .

Over 4000 students participated
in sport and intramural leagues
(Fall 2017). In addition to
opening of designated fitness
centres on each campus,
expanded hours of operation for
all KPU fitness centres and
substantially reduced fees have
been implemented. New clubs
include the KPU Cricket Club and
Bhangra Club.

Work with student groups to develop student-initiated activities, facilities and programs to bolster student
participation while providing a social and physical environment that reinforces a sense of belonging and . .

campus community. <4

Design of collegium spaces at
KPU Civic Plaza, Building an
online KPU 101 tool that
answers first year students’
frequently asked questions,
KPU’s “Ask Me” badge program.
Belong+Engage+Support=
Potential to Thrive




GOAL 4: To Ensure Student Success and Well-Being

Recognize that recreation, athletics, and the physical and mental well-being of students are fundamental to
a healthy campus environment and to positive learning experiences. The University will promote active . .

participation in recreational activities and student varsity sports through the continued support and =

refinement of athletic and recreation programming that encourages student involvement and uses
accessible club programming space. <=

Three major initiatives
underway. Wellness in Action -
started September 2017. Thrive
Week - started October 2017.
Student Champions - launched
Fall 2017

KPU will develop a comprehensive Mental Health strategy for the full university community.

The Healthy University Initiative
employee group launched in
September 2017. A website has
been established with a video
endorsement by President Davis
and will be launched prior to the
release of the needs assessment
and wellness surveys in
February 2018.




Board of Governors Regular Meeting
Agenda Item: #8.1

Meeting Date: February 7, 2018
KPU Presenter(s): Keri van Gerven

Agenda Item: Revised Board Governance Manual
Action XMotion to Approve
Requested: [IDiscussion
OlInformation
OEducation
Recommended THAT the Board of Governors approve the revised Board Governance Manual
Resolution: and authorize the University Secretary to update the KPU Website and all

other references to the Board Governance Manual as required.

Board Committee For University Secretariat Use Only

Report:

Context & The KPU Board Governance Manual was approved by the Board of Governors

Background: in November, 2012. The manual outlines the governance structure and
policies pursuant to which the Board exercises its responsibilities and carries
out its duties of stewardship and accountability. The Board is required to
conduct a full review of the manual every two years. The manual came up for
review in 2015 at which point the University Secretary began discussions with
the Board Governance Committee to discuss the review process. It was agreed
that the University Secretary would begin the review process by researching
best practices and meeting with key stakeholders at the university. A draft
would be presented to the Board for final review and approval.

Key Messages: 1. The Board Governance Manual is a key document that outlines the duties

[maximum of and responsibilities of the Board as a whole, its committees and individual

three] Board members. The manual provides the framework for the Board and Board

Committee work plans, which outline key duties and responsibilities and
timelines for completion.

2. Three members of the Board of Governors, Hanne Madsen, Sandra Case and
Gavin Dew, completed a thorough review of the draft Board Governance
Manual and provided feedback to the University Secretary prior to a final draft
being presented to the Board. No significant concerns were raised.

3. The revised Board Governance Manual allows for minor revisions to be
made by the University Secretary and reported to the Board of Governors to
ensure currency of terms and titles on an ongoing basis.
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1. INTRODUCTION

1. INTRODUCTION

This Board Governance Manual (“this Board Manual”) has been approved by the Board
of Governors of Kwantlen Polytechnic University (“KPU”). It sets out the governance
structure and principles pursuant to which the Board exercises its responsibilities and
carries out its duties of stewardship and accountability.

The Board Manual is reviewed and approved at least every two years, or as required by
legislative changes or developments in governance best practice, by the Board through
its Governance Committee.

The University Secretary, after consulting with the Board Chair, may make and publish
amendments to this Board Manual that are minor or administrative in nature.

KPU Board Governance Manual
Original effective date: 21 November 2012
Revised: 2017



2. KPU OVERVIEW

2. KPU OVERVIEW

Kwantlen Polytechnic University (KPU) has served Metro Vancouver since 1981 through
multiple campus locations in the South Fraser region, offering a comprehensive range of
programs in business, arts, design, health, science and horticulture, trades and
technology, developmental and English Language Studies.

It began in 1981 as Kwantlen College, became Kwantlen University College in 1995, and
achieved full university status as KPU in 2008.

As of 2016, KPU has served over 200,000 learners. Over 19,000 students annually have a
choice from over 120 programs, including bachelor’s degrees, associate degrees, post-
baccalaureate programs, diplomas, certificates, citations and apprenticeship training.

International education at KPU has grown since 2008, and in the 2016/17 Academic year
represented 16% of enrollments and 35% of total tuition revenues. Students are drawn
from all around the world, notably India, China, and the Middle East.

KPU undertakes disciplinary, mission-critical and applied research and scholarship in
areas such as Horticulture, Sustainable Agriculture, Psychology, the Liberal Arts, the
Sciences, Business and many dimensions of teaching and learning.

Each year, KPU publishes an Accountability Plan and Report to the government of BC
which provides an update on the university’s developments, enrollments and financial
picture. A Report to the Board at each of meeting of the Board of Governors provides a
detailed update on KPU’s activities.

KPU Board Governance Manual
Original effective date: 21 November 2012
Revised: 2017
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3. DEFINITIONS

3. DEFINITIONS

All Applicable Law

Appointed Member

Associate

Board

Board Member

Closed Meetings

Elected Member

In Camera Meetings

Management

All applicable federal, provincial and municipal law including
statutes, regulations, bylaws, directives, guidelines and public
sector reporting requirements and any contractual or other
legal obligations.

An individual who is appointed to the Board by the Lieutenant
Governor in Council.
Means:

i)  aspouse of the Board Member;

ii)  ason or daughter of the Board Member;

iii)  arelative of the Board Member who is living
in the family residence, other than his or her
son or daughter, who is living in the family
residence;

iv)  afriend of the Board Member;

v)  a corporation of which the Board Member
beneficially owns, directly or indirectly, more
than 20% of the voting rights attached to all
outstanding voting securities of the
corporation; and

vi)  atrust or estate in which the Board Member
has a substantial beneficial interest or for
which the Board Member serves as trustee.

KPU Board of Governors.

Means a duly elected, appointed or ex-officio member of KPU’s
Board of Governors.

KPU Board Meetings that are held in the absence of the public.

An individual who is elected to the Board by a constituency
group.

KPU Board Meetings that are held without any members of the
University Executive.

Employees of KPU. Elected Board Members are not covered by
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the use of this term.

Officer of the Means the University’s President, Vice President(s), Associate

University Vice President(s), and University Secretary.

Regular Meetings KPU Board Meetings that are open to the public.

Senior Leadership Refers to the President and Vice Presidents collectively.

University Executive Refers to the members of the University Executive listed on the
website

KPU Board Governance Manual ’
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4. BICAMERAL GOVERNANCE FRAMEWORK

4. BICAMERAL GOVERNANCE FRAMEWORK

As of September 1, 2008, KPU became a Polytechnic University, governed by the
University Act (“Act”). This brought bicameral governance to KPU, an important
difference from its previous governance structure.

Both the Board and the Senate are governing bodies of KPU. Bicameral governance
delineates the strategic oversight of the Board from the academic responsibility of the
Senate.

The Board’s role is to be informed about, but not supervise or direct the day-to-day
activities, risks and successes of the organization. The Board sets the overall vision and
strategic direction, periodically assesses the operational status relative to that direction,
and leaves the day-to-day operational issues to KPU’s Senior Leadership. The Board is
responsible for the business of KPU — its administration, finances, operations, assets,
role in the community and the integrity of such.

The Senate has a more focused responsibility for the academic integrity of KPU, subject
to the Board’s involvement where academic matters interface with matters of business
and the larger community. Composed primarily of the academic employees of KPU, the
Senate is responsible for academic and curriculum-related matters, including setting
curriculum content for courses, policies for examinations and evaluation of student
performance and qualifications for admission.3

With support from the University Executive, the President plays a bridging role between
the Board and the Senate. The President is a member of the Board and Chair of the
Senate.

The University Act provides for Board interaction with the Senate in a number of areas
and ways. Below is a brief outline of the Board’s relationship with the Senate.
Additional details are found in Appendix “C.1” of this Board Manual.

Consider recommendations from the Senate

The Board must consider recommendations from the Senate for the establishment of
faculties and departments with suitable teaching staff and courses of instruction.*

Consult with the Senate:

The Board must consult with Senate on specified matters, including the maintenance
and order of real property, rules respecting the management, government and control
of real property, buildings and structures and the conservation of heritage sites of KPU.>

3 University Act, s. 35.2(5).

4 University Act, s. 27(2)(i). Providing for their establishment also requires the approval of Senate (see
below) — University Act, s. 27(2)(j).

5 University Act, s. 27(2)(d) and (e).
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4. BICAMERAL GOVERNANCE FRAMEWORK

Seek advice from the Senate

The Senate must also advise the Board and the Board must seek the advice of the
Senate on the development of educational policy for specified matters, including the
mission statement and educational goals, objectives, strategies and priorities of KPU;
establishment, revision or discontinuance of courses and programs at KPU;
establishment or discontinuance of faculties at KPU; qualifications for faculty members.®

With approval from the Senate

The Board must get approval of the Senate on specified matters, including the selection
procedure for the President, deans, librarians, registrar, and other senior academic
administrators as the Board may designate;’ providing for the establishment of faculties
and departments the Board considers necessary;® providing for chairs, institutes,
fellowships, scholarships, exhibitions, bursaries and prizes the Board and Senate
consider advisable;® and determining the number of students — in the opinion of the
Board — to be accommodated at KPU or in any faculty at KPU.1°

The University Act also provides that the Board may appoint one person to be a non-
voting member of the Senate to serve for one year.!!

To facilitate the transition from University College to Polytechnic University, the Board
and Senate struck a joint task force on bicameral governance (the “Task Force”). The
Task Force developed a set of principles to guide bicameral governance at KPU which
were approved and adopted by the Board of Governors and Senate (Appendix “C.2”).
The principles are broad in nature and are intended to assist in developing policies in all
areas involving both the Board and the Senate. In addition, the Task Force assisted in
developing procedures for the budget development and review process, and the
establishment, revision, suspension and/or discontinuance of programs.

6 University Act s. 35.2(6).

7 University Act, s. 27(2)(f).

8 University Act, s. 27(2)(j).

® University Act, s. 27(2)(k).

10 University Act, s. 27(2)(r).
11 University Act, s. 35.2(2)(k).
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5. BOARD GOVERNANCE STRUCTURE

Board Powers and Duties

Pursuant to the University Act, the Board is responsible for the “management,
administration and control of the property, revenue, business and affairs” of KPU.1? The
Board fulfills its duty by delegating to the President responsibility for the day-to-day
operations of KPU within the parameters set by the Board and requires regular
reporting from the President. Board Members serve part time and the Board’s role is
one of governance and oversight of KPU.

The Board’s governance role is set out in the Board Terms of Reference and involves a
wide range of responsibilities, including approving KPU’s strategic plan, monitoring
KPU’s performance, ensuring Senior Leadership are appropriately qualified, reviewing
KPU’s material risks and overseeing a succession planning process to ensure continued
leadership.

Board Structure
The Board is composed of 15 members as follows:*3 14
a) the Chancellor;
b) the President;
c) two faculty members elected by faculty members;

d) eight persons appointed by the Lieutenant Governor in Council, two of whom are
appointed from individuals nominated by the alumni association;

e) two students elected by students; and

f) one person elected by and from KPU employees who are not faculty members.

Term Lengths
Board Members hold office for terms of varying lengths: %>
a) Faculty and KPU employee representatives are elected for three-year terms;

b) Student representatives are elected for one-year terms.®

12 University Act, s. 27(1).

13 For Elected Members, see Section 26, Conflict of Interest
¥ University Act, s. 19(1).

15 University Act, s. 19

16 University Act, ss. 20(1) and(2).
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5. BOARD GOVERNANCE STRUCTURE

c)

d)

Eligibili

Elected Members are eligible for re-election, but may not hold office for more
than six consecutive years.!’

Appointed Members are appointed for term lengths up to three years at the
Government’s discretion and may be re-appointed to a maximum of six con-
secutive years.'®

The Chancellor and the President are members of the Board for so long as they
hold their respective offices.?®

ty

The following persons are not eligible to be or to remain Board Members:2°

a)
b)
c)
d)

e)

members of the Parliament of Canada;

members of the Executive Council or of the Legislative Assembly;
a member of the public service in the ministry;

a member of the public service designated by the Minister;

a person who is an employee of KPU and who is a voting member of the execu-
tive body of, or an officer of, an academic or non-academic staff association of
KPU who has the responsibility, or joint responsibility with others, to:??

i)  negotiate with the Board, on behalf of KPU’s academic or non-academic
staff association, the terms and conditions of service of members of the
association, or

ii) adjudicate disputes regarding members of KPU’s academic or non-aca-
demic staff association.

7 University Act, s. 21.

18 University Act, ss. 20(1.1) and 21.

1% University Act, s. 20(3).

20 University Act, s. 23(1).

21 See Election of Representatives to the University Board and Senate Rules and Requlations
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Committees

The Board has the power to appoint the Committees it considers necessary and ad-
visable, including joint Committees with the Senate.

The current Committees of the Board are:
a) Audit;
b) Finance;
¢) Human Resources; and
d) Governance.

The Board has established Terms of Reference for each committee that set out the
committee’s mandate, composition, powers and duties, rules of procedure and
accountability.

The Board may establish task forces, Advisory Boards or other temporary working
groups to address time limited projects.

Board Relations with KPU’s Senior Leadership

The Board appoints the President of KPU and delegates to the President overall
responsibility for the operations of KPU within the parameters set by the Board.

This Board Manual establishes the roles and responsibilities of the Board in relation to
the President, Senior Leadership and the University Executive. Board Members may
direct questions or concerns through the Board Chair to the President, or through the
Vice Chair, who is also Chair of the Human Resource Committee.

KPU Board Governance Manual
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5. BOARD GOVERNANCE STRUCTURE

Board Relations with the Kwantlen Polytechnic University Foundation??

The Board recognizes and supports the important fundraising work done by the
Kwantlen Polytechnic University Foundation (the “Foundation”) to fund KPU’s key
strategic priorities.

To support the Foundation’s work, the Board:
a) appoints a Board Member to the Foundation Board;?® and

b) encourages each Board Member to make a meaningful gift to the Foundation,
commensurate with his or her means.

Board Relations with the Kwantlen Polytechnic University Alumni Association
(KPUAA)?**

The Board recognizes the significant impact KPU’s alumni have on the communities we
serve and the Board supports the KPUAA’s commitment to actively engage with its
alumni.

Under the University Act?®, the KPUAA’s duties with regard to the Board are to:
a) Nominate the candidate for chancellor; and

b) Nominate candidates for two positions on the Board.

22 The KPU Foundation is a separate entity from KPU. The relationship between KPU and the Foundation is
guided by a Memorandum of Agreement.

2 Foundation Bylaws, s. 37.

2 The KPU Alumni Association is a separate entity from KPU. The relationship between KPU and the
Alumni Association is guided by a memorandum of understanding.

25 University Act s. 11(1)
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6. BOARD TERMS OF REFERENCE

Role

As set out in the University Act, the Board is responsible to manage, administer and
control KPU’s property, revenue, business and affairs.2®

The Board delegates to the President responsibility for the day-to-day operations of KPU
within the parameters set by the Board. Board Members serve part-time and the
Board’s role is one of governance and oversight of KPU.

Responsibilities

The Board’s powers are set out in section 27(2) of the University Act. In furtherance of
the roles and responsibilities conferred on it by the Act, and in accordance with the BC
government’s Taxpayer Accountability Principles: Strengthening Public Sector Govern-
ance and Accountability (June 2014), the Board establishes a governance framework to
guide its work.

The President and the four current Board Committees that provide in-depth con-
centration in key areas of Board responsibility support the Board’s work.

The key responsibilities of the Board are set out below.

Human Resources

The Board:

a) appoints the President as the chief executive officer of KPU, sets the President’s
salary or remuneration, and defines the President’s duties and tenure of
office; 27

b) monitors and evaluates the President’s performance;

c) oversees President succession planning and ensures plans are in place to deal
with a planned or emergency departure of the President;

d) provides advice and counsel to the President in the execution of the President’s
duties;

e) with approval of the Senate, establishes procedures for the recommendation
and selection of candidates for President, deans, librarians, registrar and other
senior academic administrators as the Board may designhate;?®

26 University Act, s. 27(1).
27 University Act, s. 27(2)(g).
28 University Act, s. 27(2)(f).
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6. BOARD TERMS OF REFERENCE

f)

g)

h)

j)

delegates to the President or those individuals or committees as outlined in
Appendix “H” responsibility to appoint, promote and remove senior academic
administrators, faculty and other members of the teaching staff, and the officers
and employees of KPU and set their salaries or remuneration, define their duties
and their tenure of office or employment;

upon nomination by the alumni association and after consultation with the
Senate, appoints the Chancellor in accordance with the University Act;?° and

ensures that KPU human resources strategies provide for the development of
key personnel consistent with the future leadership needs of KPU;

approves collective agreements and Terms and Conditions of Employment for
Administrative Employees; and

ensures KPU’s compensation and human resources philosophies and strategies
are in keeping with KPU’s mission, vision, values and goals and legislative and
policy requirements.

Strategy

KPU’s Senior Leadership, in consultation with internal and external stakeholders and in
accordance with KPU’s fiscal accountability to the Government (i.e. the annual
mandate3® and budget letters) formulates a strategic plan and supporting operating and
capital plans and budgets and the Board assesses and ultimately approves them.

The Board:

a)

b)

c)

d)

e)

reviews and approves KPU’s mission, mandate, vision and commitment state-
ments;

participates in the development of and approves KPU’s strategic plan;

oversees the ongoing implementation of KPU’s strategic plan and establishes key
performance measures;

monitors KPU’s performance against the various plans and budgets, and agreed-
upon key performance measures and approves revisions to the plans and
budgets as required;

reviews and approves KPU’s annual capital and operating budgets;3*

2 University Act, s. 11(1).

30 The Mandate Letter provides the government’s strategic priorities and sets out performance
expectations for the fiscal year for KPU: 2017/18 Mandate Letter

31 University Act, s. 27(2)(1).
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f)

g)

Risk

seeks the advice of the Senate on the development of educational policy for
those matters outlined in section 35.2(6) of the University Act;

considers recommendations from the Senate for the establishment and dis-
continuance of faculties and departments;3?

The primary responsibility for KPU’s risk management is vested in the President and
overseen by the Board.

KPU’s Senior Leadership is responsible for establishing processes, procedures and
mechanisms by which key matters of risk are identified, and ensuring that strategies are
developed to manage such risks.

The Board is responsible for:

a)

b)

c)

understanding the key strategic risks to KPU;

ensuring, through regular reviews and assessments, that Senior Leadership has
established appropriate systems to manage these risks; and

receiving regular reports from Senior Leadership on the management of material
risks33 to KPU.

In particular, the Board will review with Senior Leadership the policies and procedures
that are in place to identify, manage and monitor material risks including, but not

limited
a)

b)

c)

d)

e)

f)

g)

to:
Financial — Impacts to KPU’s physical assets and financial resources;

Human Resources — Impacts to KPU’s ability to invest, manage, and support its
Human Resources;

Operational — Impacts to KPU’s ability to manage day-to-day programs, pro-
cesses, engagement and the effective and efficient use of its resources;

Regulatory & Compliance — Impacts to KPU’s ability to adhere to all applicable
law;

Strategic & Reputational - Impacts to KPU's ability to achieve strategic goals and
objectives;

Safety & Security — Impacts to KPU’s ability to protect itself and its stakeholders
from harm; and

Other areas of specific concern to the Board and/or Senior Leadership.

32 University Act, s. 27(2)(i) and 35.2(6)(e).

33 A material risk is defined as an exposure which, if realized, can adversely affect the achievement of
KPU’s strategic priorities, objectives or goals.
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6. BOARD TERMS OF REFERENCE

Risk Review

At least annually, the Board participates in a Risk Identification and Assessment session
with Senior Leadership where:

a) KPU’s strategic risks are identified or updated;

b) Newly identified or updated risks are assessed for their likelihood of occurrence
and severity of impact; and

c) Progress on Senior Leadership’s risk mitigation plans are reviewed for adequacy
and effectiveness.
Financial Information, Systems and Controls

The Board:

a) directs and oversees KPU’s internal and external audit;

b) verifies that Senior Leadership has established and is applying appropriate audit,
accounting and financial reporting principles;

c) verifies that internal financial and operational controls and information systems
are in place and functioning satisfactorily; and

d) reviews and approves KPU’s annual audited financial statements.

Monitoring and Reporting

The Board:

a) ensures the publication of the Board’s governance framework;

b) monitors KPU’s performance against the objectives set out in the strategic plan
and agreed-upon key performance measures;

c) identifies and monitors quantifiable measures and benchmarks relating to the
academic and overall experience of KPU students and establishes processes to
obtain student feedback;

d) ensures KPU’s financial position is reported fairly and in accordance with
generally accepted financial reporting standards;

e) ensures quarterly reporting to the Government on the annual capital and
operating budget34;

f) annually approves for submission to the Government a copy of KPU’s audited
financial statements and the Institutional Accountability Plan and Report; and

34 Budget Transparency and Accountability Act
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6. BOARD TERMS OF REFERENCE

g) at the request of the Minister, prepares and submits, an annual report together
with financial statements, and other information that the Minister considers
necessary to carry out the Minister’s responsibilities under the University Act.3®

Code of Conduct
The Board:

a) establishes, and updates as required, a Code of Conduct for Board Members
which includes the duties of Members of the Board or its Committees in conflict
of interest situations;

b) approves a Code of Conduct3® for all KPU employees and monitors through
Senior Leadership, compliance with all significant policies that govern KPU’s
operations; and

c) adheres to the Code of Conduct for Board Members as described in Section 26

Appeal
The Board:

a) conducts appeal hearings for any member of the teaching and administrative
staffs and any officer or employee of KPU suspended by the President. 3’

Communications

The Board:

a) ensures KPU has a plan in place to communicate effectively with students,
faculty, employees, government, stakeholders and the public.

The President is the primary spokesperson for KPU and the Board Chair is the primary
spokesperson for the Board. As authorized by the President, KPU has additional
spokespersons for specific subject matters38,

Government Relations

The Board:

a) works in a collaborative relationship with the Government;

35 University Act, s. 32(1) and s. 49(1). See for example the Ministry of Advanced Education’s reporting
requirements for BC's public post-secondary institutions at
http://www?2.gov.bc.ca/gov/content/education-training/post-secondary-education/institution-resources-
administration

36 Taxpayer Accountability Principles: Strengthening Public Sector Governance and Accountability (June
2014)

37 University Act, s. 60(3).
38 See Section 9, “Public Statements”
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b)

c)

d)

requires Senior Leadership to report (both promptly and adequately) the
financial performance of KPU to Government and stakeholders;

reports to Government on the Board’s stewardship for the preceding year, upon
request of the Government; and

in a timely manner, keeps Government informed of material issues that could
affect KPU and KPU'’s ability to meet targets set by Government.

Governance Effectiveness

The Board:

a) establishes the framework for the governance of KPU;

b) may appoint non-program advisory committees, consisting, either wholly or
partly of persons unconnected with KPU (“Advisory Committee”);3°

c) may refer matters to an Advisory Committee for advice and report, such advice
and report which must be considered and weighed by any body in KPU which the
Board so directs;*°

d) reviews and updates the Board’s governance policies referred to in this Board
Manual at least every two years or more frequently as required;

e) develops a plan for long term Board composition and updates the Skills
Competency Matrix for Governing Board;*!

f) provides comprehensive orientation and professional development sessions for
Board Members; and

g) annually examines the effectiveness of the Board, its committees and the

current Board Chair and its relationship with Senior Leadership, the Senate and
Government.

Reliance on Management

In carrying out its responsibilities, the Board relies on KPU’s Senior Leadership to
provide it with accurate and complete information.

External Advisors

In carrying out its responsibilities, where appropriate (i.e. considering KPU’s internal
resources, and the Board budget and subject to KPU’s procurement practices) and in

39 University Act, s. 34(1);

40 University Act, s. 34(1).

41 Refer to Appendix “E” and Section 19 (Board Composition and Succession Planning) of this Board
Manual for more information.
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6. BOARD TERMS OF REFERENCE

consultation with Senior Leadership, the Board is entitled to retain and rely on external
professional service firms, consultants and advisors (collectively “External Advisors”) as
needed to fulfill its mandate.

When the Board retains External Advisors, the Board must ensure that any relevant
information, findings, or recommendations of the External Advisors be immediately

reported to Senior Leadership, as appropriate. Typically, the Board Chair will provide
such information to the President.
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7. BOARD CHAIR POSITION DESCRIPTION

Election and Term

The Board Chair is elected annually in accordance with Section 24 of the Board Manual
and may be re-elected up to a maximum of three consecutive years.*?

Role

The principal role of the Board Chair is to provide leadership to the Board and ensure
the Board meets its obligations and fulfills its governance responsibilities. The Board
Chair is accountable to the Board, acts as a direct liaison between the Board and Senior
Leadership, and represents the Board internally and externally, including acting as a
spokesperson on behalf of the Board. He/She acts as a signatory representing KPU and
the Board, as authorized by the Board.

Eligibility
The Board Chair must be an Appointed Member of the Board.
Duties and Responsibilities

The Board Chair:

Working with Senior Leadership

a) acts as a liaison between Senior Leadership and the Board;

b) fosters a constructive relationship between the Board and Senior Leadership
through regular contact with the President;

c) acts as a sounding board, counselor and confidant for the President;
d) provides support and mentorship to Senior Leadership;

e) ensures appropriate and timely communication between the Board, stake-
holders and the President;

f) seeks to ensure that Senior Leadership presents to the Board all information
necessary to allow the Board to effectively discharge its responsibilities;

Board Operations

a) in consultation with the President and/or University Secretary:

42 The Board may, in exceptional circumstances, extend the Board Chair’s term beyond three years.
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b)
c)

d)

f)

g)

h)

develops and sets the Board meeting agendas and discusses materials
required to ensure Board members have sufficient background information
to enable them to prepare for the meeting;

ensures minutes are accurately recorded and presented at subsequent
meetings;

calls meetings of the Board;
presides over Board meetings;
conducts Board meetings in an efficient, effective and focused manner;

recommends to the Board the Chairs, Vice Chairs and members for each
Committee;

when not a member of a certain Committee, may nonetheless attend that
Committee’s meetings as a non-member;

determines whether or not a conflict of interest exists in relation to KPU Board
Members*3;

signs documents on behalf of the Board as authorized by the Board?*;

mentors and supports the vice-chair in the development of skills and attributes
necessary for a leadership role;

Board Effectiveness

a)

b)

c)

d)

f)
g)

leads the Board in fulfilling its governance responsibilities as set out in the Board
Terms of Reference;

ensures the Board has cohesion of direction and purpose at a policy and
strategic level;

maintains an appropriate boundary between the Board and Senior Leadership
responsibilities;

liaises with Committee Chairs to ensure coordination between the work of the
Committees and the Board, and ensures satisfactory Committee reports for the
Board;

at meetings, encourages participation of all Board Members and promotes a
spirit of collegiality where robust questioning and discussion is encouraged by all
Members;

builds consensus and develops teamwork within the Board;

fosters ethical and responsible decision making by the Board;

43 See Section 26 Conflict of Interest

4 University Act s 56
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h) ensures that each Board Member is contributing to the Board’s work;

i) makes himself or herself available to individual Board Members for questions,
counsel and discussions relating to KPU;

j) in concert with the President and University Secretary, provides new Members
with information on the Board’s current issues as part of the Board Member
orientation program;

k) keeps the Board up to date on all significant developments at KPU, both at and
between meetings; and

[) in consultation with the Governance Committee, leads and/or participates in the
Board and Board Member self-evaluation process.

Appointments, Re-Appointments and Government Relations

a) acts as the principal interface between the Board and the Minister of Advanced
Education, Skills and Training;

b) liaises with the Board Resourcing and Development Office and the Minister of
Advanced Education, Skills and Training regarding new appointments and re-
appointments; and

c) assumes those appointments on external bodies that are typically assumed by
reason of his/her position as Board Chair.

University Relations

a) participates in Convocation and other events organized by KPU; and

b) facilitates appeal hearings for any member of the teaching and administrative
staff and any officer or employee of KPU suspended by the President®.

Board Chair Evaluation

The Board formally evaluates the Board Chair’s performance on an annual basis. The
evaluation process is set out in the section entitled “Board Chair Evaluation”.

Board Chair Expenses

The Board Chair is entitled to reimbursement for reasonable expenses in accordance
with Section 25 of this Board Manual and KPU Policy FM5 Business and Travel Expense.
The Board Chair’s expenses are reviewed quarterly by the Chair of the Board Audit
Committee.

4 University Act s. 60(3)
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Board Member Expenses

The Board Chair reviews and approves the expenses of Board Members, including the
Vice Chair in accordance with KPU Policy FM5 Business and Travel Expense.

President & Vice Chancellor Expenses

The Board Chair pre-approves the President’s travel expenses and reviews and approves
the President’s monthly expense and perquisite reimbursement.
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8. BOARD VICE CHAIR POSITION DESCRIPTION

Vice Chair

The Board Vice Chair is elected annually in accordance with Section 24 of the Board
Manual and may be re-elected up to a maximum of three consecutive years.*®

Eligibility
The Vice Chair must be an Appointed Member of the Board.

Duties and Responsibilities
The Vice Chair:

a) in the absence of the Board Chair or as required, assists the President and the
University Secretary in developing and setting Board meeting agendas;

b) assists the Board Chair in coordinating and providing leadership to the Board;
c) assumes leadership responsibilities for key initiatives or activities, as assigned;
d) chairs the Board Human Resources Committee;

e) performs the Board Chair’s duties in his/her absence, including an unplanned
vacancy until a successor is chosen by the Board in accordance with Section 24 of
this Manual; and

f) attends community and KPU events on behalf of the Board Chair, as assigned.

Expenses

The Vice Chair is entitled to reimbursement for reasonable expenses in accordance with
Section 25 of this Board Manual and KPU Policy FM5 Business and Travel Expense.

The Board Chair reviews and approves expenses of the Vice Chair.

6 The Board may, in exceptional circumstances, extend the Board Vice Chair’s term beyond three years.
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9. INDIVIDUAL BOARD MEMBER POSITION DESCRIPTION AND CODE
OF CONDUCT

Introduction

The Board has developed this Position Description to outline the duties and
responsibilities of individual Board Members and its expectations for how those duties
and responsibilities are discharged. The duties and responsibilities of the Board as a
whole are set out in the Board Terms of Reference.

This position description is also the Code of Conduct for all Board Members, including
the Board Chair and Vice Chair.

Standards of Conduct
In discharging his or her responsibilities, each Board Member must:
a) act honestly, in good faith and in the best interests of KPU; and

b) exercise the care, diligence and skill that a reasonably prudent person would
exercise in comparable circumstances.

In keeping with these responsibilities, a Board Member is required to:

a) acknowledge, by signing the Minister’s Annual Mandate Letter, the Taxpayer
Accountability Principles as set out in Appendix “G”, and to take those principles
into account when exercising their duties;

b) act in the best interests of KPU as a whole and not in his or her self-interest, nor
in the interest of a particular group or constituency;*’

c¢) comply with Board by-laws and policies, including the Board Governance Manual
and this Code of Conduct®*® for Board Members;

d) comply with all applicable law, including the University Act and regulations made
under the University Act, and with KPU Bylaws and policies;

e) make full and timely disclosure of any conflicts of interest in accordance with
procedures set out in this Manual in order to protect the integrity of KPU; and

f) keep confidential information confidential, including all information associated
with In Camera meetings and Closed Meetings. The duty to maintain information
in confidence continues after a Board member ceases to be a Board Member.

47 University Act, s. 19.1.
48 Appendix “1.2” Code of Conduct Declaration
KPU Board Governance Manual 31

Original effective date: 21 November 2012
Revised: 2017



9. INDIVIDUAL BOARD MEMBER POSITION DESCRIPTION

Complaints Procedure For Breaches of the Code of Conduct

Principles

All Board Members are expected and required to conduct themselves in accordance
with the Individual Board Member Description and Code of Conduct (“Code”) contained
in this Board Manual.

The Board of Governors is committed to maintaining an atmosphere in which the Board
can receive and address in good faith all complaints regarding violations or perceived
violations of the Code.

The Board is responsible for ensuring that any Board Member who, in good faith, has
made a disclosure of a breach or potential breach of this Code does not suffer any
adverse consequences as a result.

Since allegation of impropriety may result in serious personal repercussions for the
subject of the complaint as well as for other parties including the institution itself, the
Board Member making the allegation of impropriety should have reasonable and
probable grounds before making a complaint and should undertake such reporting in
good faith, in the best interests of KPU, and not for personal gain or motivation

Process
Complaints cannot be made anonymously.

The privacy of an individual who makes a complaint in respect of this Code
(“Complainant”) will be respected as much as is possible in the circumstances.

All complaints received from Board Members in respect of the Code shall be referred to
the Chair of the Governance Committee, other than complaints with respect to the
Board Chair.

All complaints received from Board Members in respect of the Code that relate to the
Board Chair shall be referred to the Vice Chair.

Upon receipt of a complaint, the Chair of the Governance Committee (or the Vice Chair,
as applicable) shall conduct such investigation as he or she considers appropriate. This
will include interviewing both the Complainant, and the person about whom the
complaint was made.

The person conducting the investigation will ensure any documentation obtained or
generated as part of the investigation is retained in a secure location.

The Chair of the Governance Committee (or the Vice Chair, as applicable) will report the
results of the investigation to the Board.
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Retaliation Prohibited

The Board prohibits discrimination, harassment or retaliation against anyone who
provides information or otherwise assists in an investigation or proceeding regarding an
alleged breach of the Code.

A Complainant who legitimately, and in good faith, makes a complaint regarding a
breach or perceived breach of the Code shall not, as a result of those activities, be
discriminated, harassed or retaliated against in relation to the terms or conditions of
their membership on the Board.

Any Board Member who retaliates against a Complainant is subject to discipline up to
and including recommendation of termination of that person's Board Membership.

Frivolous or Vexatious Complaints

In the event that an investigation reveals that a complaint was made frivolously or
undertaken for improper motives or in bad faith or without a reasonable basis, as
determined by the Board, appropriate disciplinary action may be taken against the
Complainant.

Punitive Action for Breaches

Should the Chair of the Governance Committee (or the Vice Chair, as applicable)
conclude that a Board Member has contravened any provision of the Code, the Board
has the power (on a vote of at least a two-thirds majority of the Board) to impose
punitive action, including one or more of the following:

a) issue a letter of reprimand;

b) pass a resolution providing the Lieutenant Governor in Council with the authority
to remove a Board Member from the Board for cause.*®

c¢) Request that the board member resign.

Processing an Appeal to a Punitive Action for Breach of the Code

If a Board Member rejects the decision of the Board, he or she may appeal to the Board
by way of a written submission.

The appeal must be requested within five business days of the imposition of the penalty.
The penalty will remain imposed until such time as the Board hears the appeal. The
Board will make every effort to hear the appeal by way of reviewing the written
submission within one month of its imposition and to issue its decision promptly.

On hearing the appeal, the Board may allow whatever evidence it considers appropriate,
without regard to the rules of evidence.

 University Act, s. 22(1.1).
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After hearing the appeal, the Board may allow the appeal, or confirm its original
decision. The Board will advise the Board Member of its decision, in writing.

Confidentiality

All disclosures will be kept confidential unless the matter disclosed constitutes an actual
or potential threat of serious harm to KPU, its students or employees or to the general
public.

Relationship with Senior Leadership and Staff

Each Board Member should be available as a resource to Senior Leadership, acting as a
sounding board or providing advice as required.

Board Members may direct questions or concerns through Board and Committee
meetings, or through the Board Chair to the President.

Board Members must respect the organizational structure of KPU. The Board acts
collectively and no Board Member has the authority to direct any employee of KPU
except the University Secretary or designate with regard to Board business.

Public Statements

The President is the primary spokesperson for KPU and the Board Chair is the primary
spokesperson for the Board.

The Board speaks with one voice; although each Board Member has an important role
as an ambassador of KPU, no Member may speak on behalf of KPU (e.g., to government
or the media) in his or her capacity as an individual Board Member unless specifically
asked or authorized to do so by the Board Chair.

Board Members are expected to avoid speaking against or undermining any decision of
the Board, regardless of whether the Board member agrees with or voted for that
decision.

Community Engagement

Board Members are expected to engage with KPU’s communities and stakeholders, and
have typically welcomed the opportunity to do so.

Board Members shall participate in, and act as official representatives of KPU at certain
events organized by the Board or KPU (such as Board-hosted receptions, awards
ceremonies, and Convocations).

Board Members are valuable ambassadors of KPU who are well positioned to establish
and foster strong relationships through two-way dialogue with community members
and partners. Each Board Member is expected to listen to community members and
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partners and to share with them KPU’s unique mandate, mission, and character as a
Polytechnic University.

Board Members are free to attend municipal, regional, provincial and federal political
fundraising events as valuable ambassadors of KPU or in their own personal or
professional capacities but will not be eligible for reimbursement by KPU for expenses
incurred with respect to such events or for other partisan or political purposes.

Informed Decision Making

Board Members must devote the necessary time and attention to be able to make
informed decisions on issues that come before the Board. While Senior Leadership will
provide Board Members with the information that Senior Leadership thinks Board
Members need in order to discharge their responsibilities, Board Members have a
responsibility to review all meeting material and information provided and request any
additional information they think necessary to make an informed decision. Requests for
information are directed through the Board Chair.

Board Members are expected to be knowledgeable about KPU’s mandate, goals and
objectives, and operations.

Legal Compliance

Board Members are expected to be aware of and to comply with all applicable law and
any other contractual or legal obligations that affect how they carry out their duties and
how the University conducts business.

Board Activity

During meetings, a Board Member is expected to exemplify the expectations and
standards of conduct outlined in this Code, including but not limited to:

a) be prepared and well-informed on relevant issues (through pre-read materials or
otherwise);

b) bring his or her own experience, wisdom, judgment and influence to bear
constructively on issues;

c) interact with fellow Board Members, management and guests in a respectful,
courteous and constructive manner;

d) speak and act independently while remaining collaborative;
e) express opinions in a clear and respectful manner;

f) express points of view for the Board’s consideration even if they may seem
contrary to other opinions previously expressed;

g) ask probing questions when appropriate;
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h) listen to, and exercise tolerance for, others’ perspectives;

i) be adaptable, flexible and open-minded in the consideration and implemen-
tation of change;

j) exercise a logical, rational approach to problem solving;

k) analyze issues from many perspectives, considering the impact of decisions on
KPU’s internal and external environments (e.g., students, faculty, employees,
stakeholders, Government, community);

I) beinnovative and resourceful in developing solutions;

m) whenever possible, advise the Board Chair and President in advance of
introducing significant and previously unknown information;

n) focus inquiries on issues related to strategy, policy, implementation and results
rather than issues relating to the day to day management of KPU; and

0) once Board decisions are made, support those decisions in a positive manner.

Between meetings, each Board Member should communicate with the Board Chair and
President as necessary and appropriate.

In carrying out his or her responsibilities, each Board Member is expected to be actively
engaged in and add value to the Board’s work. Those Board Members who have
particular areas of expertise are expected to use their unique skills and experience to
the benefit of the Board, for example by contributing to discussions on topics within
their area of expertise.

Board Members Elected by Constituencies

A Board Member elected by a constituency group is not a delegate or representative of
that group. Although the Elected Member can express and take into account that
constituency’s interests and concerns, each Member has a duty to act in the best
interests of KPU.>°

Attendance

Board Members are expected to maintain an excellent Board and Committee meeting
attendance record. Pursuant to the University Act, unless excused by Board resolution,
a Board Member who has not attended at least half of the regular meetings of the
Board in any year is no longer a Board Member.>!

Board Members should strive to attend meetings in person, but with the prior consent
of the Chair, may participate in a Board or Committee meeting by telephone or other

50 University Act, s. 19.1.
51 University Act 5.22(2).
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communication device that permits all participants to hear each other, and is not
required to be physically present to be counted as part of the quorum. Prior notice must
be given to the University Secretary if a Board Member is not attending a meeting in
person.

Confidentiality of Board Information

Board confidentiality is essential to ensure that full and frank discussion of issues
deemed as confidential may take place in an atmosphere free from the risk of
inappropriate disclosure. All information shared by Board Members and those
presenting information to the Board shall be treated with utmost confidentiality, except
when it is clearly understood that the information is in the public domain. Board
Members may only disclose confidential information to external third parties when
disclosure is authorized or required by law or an enactment in a court proceeding. Any
other external disclosure of confidential information is subject to prior approval of the
Board Chair and President

Duty to Disclose Information to Auditors

No Board Member shall make any false or misleading statement to internal or external
auditors or conceal or omit information necessary to make statements to such auditors
meaningful. No Board Member will withhold any books or records relevant to any
subject under review from the internal or external auditors.

Orientation and Professional Development

Board Members are required to participate in KPU’s Board Member orientation program
and ongoing professional development (for the Board or for an individual Board
Member) as recommended by the Board. Board Members are also expected to
undertake any required training and take time to educate themselves on governance
duties and broad issues of the higher education sector as identified or recommended by
Senior Leadership.

Board Members attending a conference or workshop at KPU’s expense will submit an
oral report to the Board at the next Board meeting following the conference or
workshop.

Removal

The Government may, at any time, remove from office an Appointed Member.>?

52 University Act, s. 22(1).
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The Government may, on a resolution of at least a 2/3 majority of the Board, remove
from office a Board Member if the Board is satisfied that the person should be removed
for cause.>?

Resignation

A Board Member’s resignation becomes effective at the time KPU receives a written
resignation from him or her, or at the time specified in the resignation, whichever is
later.

Re-Appointment

At least six months ahead of the end of an Appointed Member’s term, the Board
Member is required to inform the Board Chair whether he or she intends to seek re-
appointment for a further term. If the Board Member desires a further term, the Board
Chair or University Secretary will advise the Crown Agency Board Resourcing office as to
the Board Member’s performance during the Board Member’s prior term and
recommend whether the Board Member should be re-appointed. The Board Chair’s
advice and recommendation will be informed by the Board Chair’'s own observations
and the results of any Board Member feedback.

Appointed Members are appointed for term lengths up to three years at the

Government’s discretion and may be re-appointed to a maximum of six consecutive
54

years.

Re-Election

Elected Members are re-elected in accordance with the Election Rules approved by
Senate™.

In advance of the election, the Board provides each constituency with a copy of the
Individual Board Member’s Position Description and the Skills Competency Matrix for
Governing Board®® in order to communicate to the constituencies the desired skills and
experience for upcoming elections.

Elected faculty members and non-faculty employees hold office as a Board Member for
3 years to a maximum of 6 consecutive years>’.

53 University Act, s. 22(1.1).
54 University Act, ss. 20(1.1) and 21.
55 University Act, s. 43

56 Refer to Appendix “E” and Section 19 (Board Composition and Succession Planning) of this Board
Manual for more information.

57 University Act, s. 20
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Elected students hold office as a Board Member for 1 year to a maximum of 6 con-
secutive years>®.

End of Term

Upon a Board Member’s term ending, he or she must return to KPU all materials and
other items belonging to KPU, including confidential Board materials.

58 University Act, s. 20
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10. PRESIDENT AND VICE-CHANCELLOR POSITION DESCRIPTION

Introduction

This position description describes the roles and responsibilities of the President and
Vice-Chancellor (the “President”) of KPU. It should be read in conjunction with the
President’s employment agreement.

Appointment

The University Act gives the Board the power to appoint the President as the chief
executive officer of KPU.>?

The President is a Member of the Board.®°

Role

The President is the chief executive officer of KPU and must generally supervise and
direct the academic work of KPU.%! The President has overall responsibility for leading
and managing KPU through the development and implementation of strategies and
policies and efficient and effective operations.

Accountability

The President is accountable to the Board.

Duties and Responsibilities

The President:

Leadership

a) leads and manages KPU academically and operationally within the objectives set
out in the strategic plan and agreed-upon performance measures;

b) provides leadership in the establishment and articulation of KPU’s mission,
mandate, vision and commitment statements;

c) ensures that KPU operates within established policies and priorities by apprising
the Board of all matters affecting its responsibilities as set out in All Applicable
Law;

59 University Act, s. 27(2)(g)

%0 University Act, s. 63(a).

81 University Act, s. 59(1).

KPU Board Governance Manual 40

Original effective date: 21 November 2012
Revised: 2017



10. PRESIDENT AND VICE-CHANCELLOR POSITION DESCRIPTION

d) develops and implements operational policies to guide KPU within the
framework of the vision and strategic goals approved by the Board;

e) directs and monitors KPU’s activities in a manner that ensures the assets of KPU
are safeguarded and optimized;

f) summons meetings of a faculty when the President considers it necessary or
advisable to do so;%?

g) convenes joint meetings of all or any of the faculties at the President’s dis-
cretion;®3

h) establishes committees the President considers necessary or advisable;®
i) chairs meetings of the Senate;®

j) with support from the University Executive, plays a bridging role between the
Board and the Senate;

Strategic

a) Provides leadership in developing institution-wide short and long term plans
through a consultative process;

Reporting

a) Makes any necessary recommendations to the Board and Senate and reports on
any matter referred to the President by the Board or Senate;®®

b) Monitors KPU’s educational, administrative and financial performance and
provides reports as appropriate;

c) Prepares and publishes an annual report on KPU’s progress; &’

Board

a) supports the Board Chair and the Board in carrying out the Board’s governance
responsibilities, including the timely provision of relevant information;

52 University Act, s. 59(2)(b).

83 University Act, s. 59(2)(b).

4 University Act, s. 59(2)(d).

85 University Act, s. 35.2(2)(b) and s. 63(b).

%6 University Act, s. 62(1)(b) and (c).

57 University Act, s. 62(1)(a).
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Budget

a)

prepares and submits to the Board an annual budget in consultation with the
appropriate standing committee of the Senate;%8

Financial and Risk Management

a)

b)

ensures the integrity of KPU’s internal control and management systems;

identifies and ensures reporting to the Board on, the principal risks of KPU and
ensures the implementation of effective systems to manage those risks;

Human Resources

a)

b)

c)

d)

f)

develops and implements an organizational structure that is appropriate for the
effective and efficient operation of KPU;

annually establishes and maintains a Board approved plan for Senior Leadership
development and succession, including President succession planning;

appoints, promotes and removes members of the teaching and administrative
staffs and the officers and employees of KPU as outlined in Appendix “H”;

authorizes lectures and instruction in any faculty to be given by persons other
than the appointed members of the teaching staff;%°

may suspend any member of the teaching and administrative staffs and any
officer or employee of KPU and must promptly report the action to the Board
with a statement of his or her reasons;”°

upon nomination by the Alumni Association, appoints one alumni member who
is not a faculty member to the Senate;”*

External Relations

a)

b)

c)

acts as the primary spokesperson for KPU and oversees KPU’s interface with the
public and stakeholders;

develops and implements a communications program to support KPU’s strategic
objectives;

develops and maintains effective relationships in dealings with the federal,
provincial and municipal governments, educational institutions, professional
associations, unions, business, alumni, the Foundation and the public at large;

%8 University Act, s. 62(2).

5 University Act, s. 59(2)(c).

70 University Act, s. 60(1) and (2).

" University Act, s. 35.2(2)(i).
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d) where appropriate, presents KPU’s submissions to the Minister;”?

Funds and Grants

a) makes reasonable efforts to ensure that funds are raised and grants are obtained
to fulfill the vision of KPU.

Outside Commitments

a) obtains Board approval prior to accepting public service commitments and/or
outside board appointments.
Offices
The President 73 is:

a) aBoard Member and must attend its meetings’4, unless excused by the Board
Chair;

b) Chair of the Senate;

c) a member of all standing committees of the Senate except the standing
committee on appeals;

d) a member of each faculty; and

e) in the absence of the Chancellor, Chair of Convocation with the obligation to
confer degrees.

72 University Act, s. 62(3).

73 University Act, s. 63.

74 University Act, s. 63(a)
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Compensation

The Board determines the President’s compensation,’ subject to parameters set for
executive compensation in B.C.’s public sector by the Public Sector Employers’ Council.”®

7> University Act, s. 27(2)(g).

76 The Public Sector Employers’ Council coordinates the management of executive compensation in British
Columbia. See http://www2.gov.bc.ca/gov/content/governments/organizational-structure/ministries-
organizations/central-government-agencies/public-sector-employers-council-secretariat
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11. UNIVERSITY SECRETARY POSITION DESCRIPTION

Appointment

The University Secretary is a member of the University Executive and reports to the
President and Vice Chancellor. He/she is accountable to the Board Chair for Board
related activities.

Role

The University Secretary supports the Board by coordinating and facilitating the
activities of the Board and Board Committees to ensure the effective and efficient
operation of KPU’s bicameral governance framework. The University Secretary acts as a
liaison among the Board, the Senate and the executive.

The University Secretary is responsible for the organization and administration for all
Board related matters and the organization and maintenance of governance records,
including governance compliance matters. He/she works with the executive on agendas
and work planning for the Board to ensure the timely submission of reports to the Board
of Governors.

Other duties include:
a) Recommending an annual schedule of Board Meetings;

b) Developing, for approval by the Board, and monitoring expenditures of, the
annual Board budget.

c) Ensuring appropriate minutes for the Board and Board committees are recorded.

Conflict

If there is a conflict of interest (actual, potential, or apparent) on any particular matter,
between the University Secretary’s administrative or managerial responsibilities within
KPU and his/her responsibilities to the Board, it is the responsibility of the University
Secretary to draw it to the attention of the Board through the Board Chair. The Board
Chair determines whether or not a Conflict of Interest exists.
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Each Committee’s Terms of Reference are set out separately in this Board Manual. The
provisions below identify the operating guidelines applicable to all Committees.

Purpose

The purpose of the Committees is to provide in-depth concentration in key areas of
Board responsibility and to help the Board carry out its work.

Mandate

Each Committee reviews its own Terms of Reference annually and submits any pro-
posed changes to the Governance Committee for review and recommendation to the
full Board.

Accountability and Decision-Making (including Recommendations)
Each Committee is accountable to the Board.

Under the University Act, the Board may confer on the Committees power and authority
to act for the Board.”” However, no Committee has the power and authority to act for
the Board unless specifically authorized by the Board through the applicable Committee
Terms of Reference or otherwise (for example, through a motion at a Board meeting).

As such, the Committees have no authority to direct Senior Leadership, speak for, or
commit KPU unless specifically authorized by the Board through the applicable
Committee Terms of Reference or otherwise.

In the absence of express authority to act for the Board, decisions, if any, made by a
Committee are recommendations to the Board in respect of the subject on which it was
created to advise. The Board takes into consideration, but is not bound by, Committee
recommendations.

Regardless of whether the power and authority to act for the Board has been delegated
to a Committee, no Committee may make a decision that may have a material impact
on KPU’s strategic plan (see Section 13); such decisions must be made by the Board.

Decisions made by a Committee are determined by consensus, or, if necessary, by
majority vote.

77 University Act, s. 27(2)(c).
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Composition

The Board Chair appoints Committee Chairs, Vice Chairs and committee members and
informs the Board regularly. A Board Member may belong to more than one Committee
at one time.

A Committee member may be removed or replaced at any time by the Board Chair and
will cease to be a Committee member upon ceasing to be a Board Member.

The Board Chair may be appointed a member of any Committee, in which case he or she
is counted in establishing quorum and has a vote. The Board Chair is an ex officio
member of all Board Committees when he or she is not otherwise appointed a member.
When serving on a Committee in an ex officio capacity, the Board Chair observes,
provides advice and oversees the coordination of the Committee’s work in relation to
the Board, but does not vote.

Meetings

Frequency

Each Committee meets at least four times per year. Additional meetings may be held as
deemed necessary by the Committee Chair or as requested by any two Committee
members.

Closed

Committee meetings are closed (held in the absence of the public). At the request of
the Committee Chair, non-Committee members may be invited to attend a meeting to
present information and answer questions about a particular agenda item. Some
committee agenda items may be in camera — see section 17.

Subject to the exception below, when not a member of a certain Committee, an
individual Board Member may attend that Committee’s meetings as a non-member
upon notice to the University Secretary. When attending a Committee meeting in this
capacity, the Board Member observes the meeting, but does not vote.

Attendance at the Human Resources Committee and Audit Committee meetings is
limited to Appointed Members.
Attendance

Most Committee meetings are held in person and Committee members are expected to
attend in person. If attending an in person Committee meeting by video/teleconference,
a Committee member must inform the University Secretary with 24-hours’ notice.

Some Committee meetings are held by video/teleconference.

KPU Board Governance Manual 47
Original effective date: 21 November 2012
Revised: 2017



12. COMMITTEE OPERATING GUIDELINES

Agenda

The Committee Chair, in consultation with the member(s) of the University Executive
assigned to support the Committee and the University Secretary or designate, develops
the agenda for each Committee meeting.

Under normal circumstances, the agenda and supporting materials are distributed to
Board Committee Members at least five working days in advance of the meeting.

Material distributed to the Board Members in advance of Committee meetings should
be concise, yet complete, and prepared in a way that focuses attention on critical issues
to be considered and decisions, if any, sought from the Committee.

Board Members who wish to suggest items for discussion at Committee meetings and
additions to the agenda should contact the Committee Chair or the University Secretary
at least two weeks prior to the Committee meeting. The Committee Chair may exercise
his or her discretion whether to include the suggested item on an upcoming Committee
meeting agenda.

Education

Education sessions will be held on topics relevant to each committee’s duties and
responsibilities as part of the committee’s regularly scheduled meetings as required.

Notice of Meetings

The Committee meeting schedule is set a year in advance, and notice of upcoming
regular meetings of each Committee is given at the previous regular Committee meeting.
Wherever possible, at least 48 hours’ notice is given of extraordinary Committee
meetings.

guorum

The quorum for a Committee meeting is a majority of members.

Location

In person Committee meetings are normally held on one of KPU’s campuses.

Minutes

The University Secretary or designate ensures the minutes of each Committee meeting
are prepared in a timely fashion for the Committee Chair to review. Committee minutes,
once approved by the Committee, are distributed to the Board as part of their next
Board meeting package.

The University Secretary may make minor/administrative corrections to approved
Committee minutes, provided the corrections are approved by the respective
Committee Chair. All other amendments must be approved by the Board. The Univer-
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sity Secretary will notify the Board, at the next regularly scheduled Board meeting, of
any amendments made by the University Secretary.

Reporting

At the next Board meeting, the Committee Chair provides an oral report that sum-
marizes, at a high-level, what the Committee has been working on (since it last reported
to the Board), what the Committee is bringing forward for discussion or approval, and
what is coming up on the Committee’s work plan.

In addition, each Committee reports to the Board by distributing the Committee’s
approved minutes in advance of the next Board meeting.

The Committee provides an annual report to the Board on its work plan demonstrating
that the Committee has fulfilled its duties and responsibilities or noting item(s) that
were not completed and provides a timeline for completion.

Committee Support

One or more members of the University Executive and the University Secretary or
designate support each Committee in carrying out its work.

External Advisors

In carrying out its responsibilities, where appropriate (i.e. considering KPU’s internal
resources, and the Board budget and subject to KPU’s procurement practices) and in
consultation with Senior Leadership and approval of the Board Chair, each committee is
entitled to retain and rely on external professional service firms, consultants and
advisors (collectively “External Advisors”) as needed to fulfill its mandate.

When a Committee retains External Advisors, the Committee must ensure that any
relevant information, findings, or recommendations of the External Advisors be
immediately reported to Senior Leadership, as appropriate. Typically, the Committee
Chair will report to the Board and the President or the designated senior leader(s)
supporting the Committee.
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13. AUDIT COMMITTEE TERMS OF REFERENCE

Purpose

The purpose of the Audit Committee (the “Committee”) is to assist the Board in fulfilling
its obligations and oversight responsibilities relating to the internal and external audit
processes, financial reporting, risk management and the system of internal controls that
management and the Board have established, and when required, to make
recommendations to the full Board for approval.

In the process of overseeing KPU’s audit procedures, the Committee will have
unrestricted access to KPU’s personnel and documents, and will be provided with the
resources necessary to carry out its responsibilities, including external advisors in
accordance with Section 6 of this Board Manual.”®

Composition and Quorum

The Committee is composed of at least four Members, all of whom must be Appointed
Members and “independent”.”®

Committee members must be financially literate.8® At least one member of the
Committee must have a financial designation or significant relevant financial
management expertise. The Chair of the Audit Committee must not be the Chair of the
Board.

A majority of members of the Committee constitutes a quorum.

Audit Oversight Responsibilities

Subject to the powers and duties of the Board, the Audit Committee performs the
following duties.

Risk Management

The Audit Committee supports the Board with respect to risk management, and
provides a leadership role in ensuring that other Board Committees support the Board
in regards to risk management should the need arise.

78 See Section 6 for additional information on external advisor engagement.

7 |n this context, “independent” means having no material direct or indirect association with KPU, which
could, in the view of KPU’s Board, reasonably interfere with the exercise of the Member’s independent
judgment.

80 |n this context, “financially literate” means that the Member has the ability to read and understand a
set of financial statements which present a breadth and level of complexity of accounting issues that are
generally comparable to the breadth and complexity of the issues that can reasonably be expected to be
raised by KPU’s financial statements.
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In addition, the Audit Committee:

a)

b)

c)

d)

e)

f)

g)

h)

provides leadership to the Board’s overall approach to risk management
oversight;

leads an annual review with the Board on KPU’s material risks and Senior
Leadership’s systems to mitigate such risks;

understands the material risks to KPU;

reviews and makes recommendations KPU’s risk management controls and
policies and seeks input and assistance from other Board Committees as
appropriate;

reviews Senior Leadership’s systems to manage said risks;

receives regular reports from Senior Leadership on the management of material
risks to KPU;

obtains reasonable assurance from Senior Leadership that systems are effective
in eliminating or managing said risks; and

ensures KPU is adequately insured to cover material business risks and
uncertainties.

External Audit

The Committee:

a)

b)
c)
d)

e)

f)
g)

reviews and recommends to the Board the terms of the External Auditor’s
engagement;3! 82

recommends to the Board the appointment of the External Auditor;%3
reviews the performance of the External Auditor;
confirms the independence of the External Auditor;

reviews all issues related to any change in the appointment of the External
Auditor;

reviews and recommends to the Board the annual external audit plan;

holds in camera meetings with the External Auditor, without Management
present;

81 KPU Policy and Procedure GV1 Selection and Appointment of Auditors

82 Typically, the RFP for the External Auditor occurs every three years.

83 Pursuant to section 33 of the University Act, unless the Auditor General is appointed in accordance with
the Auditor General Act as the Auditor of the Board, the Board must appoint an Auditor to audit the
accounts of the Board at least once each year.
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h)

j)

k)

m)

n)

reviews and approves the provision of non-audit services provided by the
External Auditor;

meets with the External Auditor at least biannually and obtains reasonable
assurances that KPU has implemented appropriate systems of internal control:

i) over financial reporting, information technology, data security and
protection of personal information and privacy, and that these systems
are operating effectively;

ii) to ensure compliance with its policies and procedures and that these
systems are operating effectively; and

iii) to identify, monitor, mitigate and report significant financial or opera-
tional risk exposures and that these systems are operating effectively;

reviews problems experienced by the External Auditor in performing the audit,
including any restrictions imposed by Senior Leadership and all significant
accounting issues on which there was a disagreement with Senior Leadership;

reviews the post-audit opinion letter containing the recommendations of the
External Auditor and reviews the Senior Leadership’s response and subsequent
follow-up to any significant identified weaknesses;

The Committee:

i) confirms that if there is a legal matter raised by the External Auditor that
could have a significant impact on KPU’s financial statements, then Senior
Leadership will provide an explanation;

ii) reviews with the Vice President, Finance and Administration, on at least
an annual basis:

e KPU’s compliance with applicable and material legal and regula-
tory requirements;

reviews the evaluation of internal controls by the External Auditor, including any
recommendations for improvement of KPU’s accounting procedures and internal
controls, together with Senior Leadership’s response; and

directs the External Auditor’s examinations to particular areas of concern with
respect to internal controls.

Financial Reporting

a)

The Committee:

reviews KPU’s annual financial statements to ensure they are fairly presented in
all material respects in accordance with generally accepted accounting and
financial reporting principles;
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b)

d)

f)

reviews the financial statements and reports, and recommends their approval or
disapproval to the Board; the Committee will provide an explanation if it cannot
recommend approval;

discusses with Senior Leadership and with the External Auditor such matters as:
i) all proposed changes in accounting policy;
ii) the import and presentation of all large risks or uncertainties;
iii) compliance with accounting standards;

iv) adjustments arising out of the audit process and related party trans-
actions; and

v) all estimates or judgments of Senior Leadership that may be material to
financial reporting;

discusses with Senior Leadership and the External Auditor significant financial
reporting, record or presentation issues identified during the fiscal period and
the manner of their resolution;

examines the audited annual financial statements in conjunction with the
reports of the External Auditor, which may include determining whether the
statements:

i) properly reflect the significant accounting policies selected;

ii) reflect estimates and other financial statements elements that are
reasonable and consistent;

iii) adequately disclose all major transactions and issues;
iv) disclose all post-year-end significant events; and
v) are understandable, relevant, reliable and comparable;
reviews and recommends to the Board approval of the:
i) annual audited financial statements;

ii) management discussion and analysis that accompanies the audited
financial statements.

The Chair of the Audit Committee reviews the Board Chair’s expenses quarterly and
reports any issues or concerns to the Committee.

a)

Internal Audit

The Committee:

in consultation with the Vice President Finance and Administration, reviews and
approves the appointment or termination of the Internal Auditor, for
recommendation to the Board and annually evaluates the Internal Auditor’s
performance;
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b) reviews and approves the Annual Internal Audit Plan with the Internal Auditor
for recommendation to the Board;

c) ensures the Internal Audit Plan is satisfactory, effective and meets the
requirements of the Board;

d) ensures the Internal Auditor’s approach to risk and internal controls is
appropriate;

e) reviews the Internal Audit Plan to ensure consistency with International
Standards for the Professional Practice of Internal Auditing;

f) ensures there are adequate resources for the Internal Auditor in performing its
functions, including any restrictions imposed by Senior Leadership and all
significant difficulties or disagreements with Senior Leadership;

g) reviews the findings of the reports prepared by the Internal Auditor and receives
periodic reports to ensure that any recommendations are implemented;

h) meets with the Internal Auditor without other Management present at least
once per year.

Alleged Wrong-Doing
The Committee:

a) ensures that Senior Leadership has implemented a process to receive and
respond to complaints or allegations of wrong-doing or questionable acts by KPU,
its employees or Board Members with respect to financial wrong-doing; and

b) reviews and advises the Board with respect to complaints of alleged financial
wrong-doing.

Conflict of Interest for Board Members
The Committee:

a) annually and/or as required, reviews the Conflict of Interest Registry of Conflict
of Interest disclosures® filed by Board Members; and

b) submits the Conflict of Interest Registry to the Board of Governors for review.

Compliance

The Committee:

84 Appendix “H.3” Annual Conflict of Interest Disclosure
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a) confirms the appropriate policies and procedures are in place for monitoring
compliance with All Applicable Laws and ascertains their adequacy and the levels
of compliance;

b) advises the Board on any new or pending developments in accounting and/or
reporting standards;

c) reports to the Board all financial matters of which the Committee has knowledge
that may materially affect the current or future position of KPU; and

d) reviews such other matters that the Committee or the Board deems advisable or
timely.

Meetings

The Committee meets at least four times per year. Additional meetings may be held as
deemed necessary by the Committee Chair or as requested by any two Committee
members or the External Auditor.

Committee Support

The Vice-President Finance and Administration, Provost and Vice-President Academic
Director Business Performance and Advisory Services, and the University Secretary or
designates support the Committee in carrying out its work.

Responsibility for Policy Review

The Committee has responsibility to review as required by the policy, and more
frequently if necessary (based on legislative changes, public sector reporting
requirements, or a development in governance best practices) all Board Bylaws and
Board-Approved University Policies and sections of this Board Manual which relate to
audit matters, including the following:

Board Bylaws and Board Manual Sections
a) Bylaw 1 —Insurance and Indemnification
b) Section 13 — Audit Committee Terms of Reference

c) Section 27 — Conflict of Interest for Board Members

Board-Approved University Policies
a) GV1 Selection and Appointment of Auditors
b) HR24 Protected Disclosure
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Purpose

The purpose of the Finance Committee (the “Committee”) is to assist the Board in
fulfilling its obligations and oversight responsibilities relating to financial planning,
Financial Reporting, Investments, Property and when required, to make
recommendations to the full Board for approval.

Composition and Quorum

The Committee is composed of four to six Members, four of whom must be Appointed

Members and “independent”.®

Committee members must be financially literate.®® At least one member of the Com-
mittee must have a financial designation or significant relevant financial management
expertise.

A majority of members of the Committee constitutes a quorum.

Financial Oversight Duties and Responsibilities®’

Subject to the powers and duties of the Board, the Finance Committee will perform the
following duties with respect to financial oversight of KPU.

Financial Planning

The Committee:
a) reviews and makes recommendations to the Board in respect of:
i) financial plans and budgets;®

ii) the appropriateness and validity of any material assumptions and
estimates used in the preparation of such plans or budgets;

iii) the consistency of the plans and budgets with strategic plans, policies,
objectives and initiatives approved by the Board;

8 |n this context, “independent” means having no material direct or indirect association with Kwantlen,
which could, in the view of Kwantlen’s Board, reasonably interfere with the exercise of the Member’s
independent judgment.

8 |n this context, “financially literate” means that the Member has the ability to read and understand
KPU’s financial information.

87 Typically, these matters are addressed in the first part of each Committee meeting when both Elected
and Appointed Members may be present.

88 University Act, s.27(2)().
KPU Board Governance Manual 56

Original effective date: 21 November 2012
Revised: 2017



14. FINANCE COMMITTEE TERMS OF REFERENCE

iv) the consistency of the financial plans and budgets with any other
financial data;

v) any significant assumptions, forecasts, targets or performance goals used
by Senior Leadership in the preparation of the financial plans and/or
budgets;

vi) tuition and other academic and major mandatory fees;®°
vii) the provision of funds for student loans;*°
viii) the collection of fees on behalf of student societies;*!

ix) the provision of funds for chairs, institutes, fellowships, scholarship,
exhibitions, bursaries and prizes the Board and Senate consider
advisable;®?

x) the determination of student enrolment, with approval of the Senate;*?
xi) the Board of Governors annual budget;
xii) the schedule of signing authorities, annually.

b) ensures the Board receives, on a timely basis, meaningful financial information
regarding KPU’s current financial status and up-to-date forecasts required to
make decisions;

Investments and Indebtedness

The Committee:

a) reviews and recommends to the Board policies with respect to KPU’s invest-
ments and indebtedness; and

b) monitors KPU’s investments and indebtedness.

Property
The Committee:
a) in consultation with Senate, recommends to the Board rules respecting the

management, governance and control of KPU’s real property, buildings and
structures;?*

8 University Act, 5.27(2)(m).

% University Act, 5.27(2)(q).

%1 University Act, s. 27.1(1).

92 University Acts, s. 27(2)(k).

% University Act, s. 27(2)(r).

% University Act, s. 27(2)(d).
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b) oversees facilities planning and real property matters including:
i)  financing arrangements;

ii)  acquisition and disposition, both owned and leased and through both
purchase and donation;

iii) development of long-term master site and facility plan for KPU’s
campuses;

iv)  development of specific facilities to accommodate KPU’s academic,
ancillary and related activities;

v) selection and appointment of professionals and contractors involved
in the planning and construction of KPU’s facilities subject to KPU’s
procurement practices;

vi)  development of sustainable, efficient and long-term facilities;

c) in consultation with Senate, recommends to the Board policies regarding the
conservation of KPU’s heritage sites; °°

d) reviews and recommends to the Board policies with respect to KPU’s intellectual
property, including those matters specified in the University Act.%®

Financial Reporting

The Committee:

a) reviews significant financial reporting made public by KPU to ensure that it
represents a complete, accurate and balanced picture of KPU’s performance and
financial situation as requested or required by the Board;

b) reviews applicable Ministry of Advanced Education, Skills and Training reporting
to ensure that it represents a complete, accurate and balanced picture of KPU’s
performance and financial situation;

Compliance
The Committee:

a) confirms the appropriate policies and procedures are in place for monitoring
compliance with applicable laws and ascertains their adequacy and the levels of
compliance;

b) reports to the Board all financial matters of which the Committee has knowledge
that may materially affect the current or future position of KPU; and

% University Act, s. 27(2)(e).
% University Act, s. 27(2)(u) and (v).
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c) reviews such other matters that the Committee or the Board deems advisable or
timely.

Meetings

The Committee meets at least four times per year. Additional meetings may be held as
deemed necessary by the Committee Chair or as requested by any two Committee
members.

Committee Support

The Vice-President Finance and Administration, Provost and Vice-President Academic
and the University Secretary or designates support the Committee in carrying out its
work.

Responsibility for Policy Review

The Committee has responsibility to review as required by the policy, and more
frequently if necessary (based on legislative changes, public sector reporting
requirements, or a development in governance best practices) all Board Bylaws and
Board-Approved University Policies and sections of this Board Manual which relate to
financial matters, including the following:

Board Bylaws and Board Manual Sections

a) Bylaw 4 - Fees
b) Section 14 — Finance Committee Terms of Reference

c) Section 26 — Board Member Remuneration and Expenses

Board-Approved University Policies

a) GV 4 Signing Authority Policy and Procedure and Schedules of Signatures 1 and 2
b) E9 Political Fundraising Expenses Policy and Procedure

c¢) FM2 Management and Investment of Operating Funds Policy, Procedures and
Investment Policy Statement & Strategies
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Purpose

The purpose of the Human Resources Committee is to assist the Board in fulfilling its
obligations relating to KPU’s human resources philosophies and strategies, including
succession planning and significant human resources policy development. The
committee also leads the President’s performance evaluation, goals and objectives
setting and compensation.

Composition and Quorum

The Human Resources Committee is composed of at least four Board Members, all of

whom must be Appointed Members and “independent”.®?

The Board Vice Chair is the Chair of the Human Resources Committee.

Committee members must be familiar with good practices in human resources including
executive compensation®®, human resources planning, labour relations, recruitment and
evaluation.

A majority of members of the Human Resources Committee constitutes a quorum.

Attendance at the Human Resources Committee meetings is limited to Appointed
Members.

Duties and Responsibilities

Subject to the powers and duties of the Board, the Human Resources Committee
performs the following duties:

The Committee:

a) ensures KPU’s compensation and human resources philosophies and
strategies are in keeping with:

i) KPU’s mission, vision, values and goals; and
ii) legislative and policy guidelines and requirements;

b) together with the Board Chair, leads the development of the President’s
annual goals and objectives, for recommendation to the Board;

% In this context, “independent” means having no material direct or indirect association with KPU, which
could, in the view of KPU’s Board, reasonably interfere with the exercise of the Member’s independent
judgment.

98 See BC Public Sector Compensation and Expense Policies
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c) together with the Board Chair, leads the President’s annual performance and
compensation review, for recommendation to the Board;

d) annually reviews KPU’s Management structure and succession plans;

e) reviews and recommends to the Board KPU’s compensation governance
framework in consideration of Public Sector Employers’ Council (PSEC) guide-
lines;

f) upon Government request, sends the Committee chair or designate to
review PSEC guidelines;

g) with approval from Senate, establishes procedures for the recommendation
and selection of candidates for the President®%;100

h) oversees the appointment process for the President®?;

i) annually reviews KPU’s human resources policies regarding appointments,
promotions and removals for recommendation to the Board;

j) reviews Senior Leadership’s recommendations for programs, policies and
practices with respect to the development of KPU’s human resources;

k) assumes other related responsibilities as assigned by the Board.

Meetings

The Committee meets at least four times per year. Additional meetings may be held as
deemed necessary by the Committee Chair or as requested by any two Committee
members.

Committee Support

The Associate Vice President Human Resource Services and the University Secretary or
designates support the Committee in carrying out its work.

Responsibility for Policy Review

The Committee has responsibility to review as required by the policy, and more
frequently if necessary (based on legislative changes, or a development in governance
best practices) all Board Bylaws and Board-Approved University Policies and sections of
this Board Manual which relate to human resource matters, including the following:

Board Manual Sections

a) Section 15— Human Resources Committee Terms of Reference

9 KPU Policy HR22 Presidential Search Advisory, Appointment and Re-appointment Policy and Procedure

100 yniversity Act, s. 27(2)(f).
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b) Section 10 — President and Vice Chancellor Position Description
c) Section 22 — President Evaluation
d) Section 23 — President Succession Planning

e) Appendix H— Appointment, Promotion and Termination of Employees

Board-Approved University Policies

a) HR 20 — Search Advisory, Appointment and Re-Appointment of Senior Academic
Administrator Positions

b) HR 21 — Respectful Workplace
c) HR 22 - Presidential Search Advisory, Appointment and Re-appointment

d) HR 26 — Responsibilities and Compliance Requirements for the Appointment and
Termination of Administrative Staff

e) Employee Code of Conduct
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Purpose

The purpose of the Governance Committee is to develop and recommend KPU’s
approach to good governance and KPU’s governance framework, support and oversee
Appointed Member recruitment and to lead processes to support and evaluate the
effectiveness of the Board, Committees, the Board Chair and individual Board Members.

Composition and Quorum

The Governance Committee is composed of at least five Board Members, inclusive of
the Board Chair who is the Governance Committee Chair, two Appointed Members and
two Elected Members.

A majority of members of the Governance Committee constitutes a quorum.

Duties and Responsibilities
Subject to the powers and duties of the Board, the Governance Committee:

a) at least every two years, reviews the governance framework (including this
Manual) for KPU and advises the Board regarding:

i) areas of concern;
ii) best practices; and
iii) recommended changes;

b) ensures appropriate structures and procedures are in place to allow the
Board to function effectively;

c) annually reviews the composition of the Board as a whole and recommends,
if necessary, changes to the Skills Competency Matrix for Governing Board to
ensure the desired Board composition includes an appropriate balance of
knowledge, experience, skills, expertise and diversity; 0!

d) annually or as vacancies arise, works with the Board Chair and President to
identify any gaps that should be filled by newly Appointed Member
candidates and recommends to the Board the desired knowledge, experience
and skills for potential new Board Members;

101 Refer to Appendix “E” and Section 19 (Board Composition and Succession Planning) of this Board
Manual for more information.
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e)

f)

g)

h)

j)

k)

in respect of Appointed Members, works with the Board Chair and President
to identify potential candidates for appointment to the Board;%?

in respect of Elected Members and in advance of an election, ensures that
each constituency is provided with a copy of the Individual Board Member’s
Position Description and the Skills Competency Matrix for Governing
Board ! in order to communicate to the constituencies the desired
knowledge, experience and skills for the upcoming election;

leads the Board Chair and Vice Chair succession planning process as detailed
in the Board Chair Succession Planning section of this Board Manual;

ensures programs are in place for new Board Member orientation and
ongoing professional development;1%4

reviews and recommends the annual review processes for evaluating the
effectiveness of the Board and other areas as appropriate under section 21
of this Board Manual;

periodically reviews and assesses KPU’s governance communications to
stakeholders and the general public with respect to its policies and practices
in the area of governance, including the communication contained on KPU’s
internal and external websites;

considers recommendations from the Senate for the establishment and
discontinuance of Faculties and Departments;0°

considers recommendations from Senate for the establishment and
discontinuance of Programs with regard to adherence to the strategic
priorities, mission, vision and mandate of KPU; 106

m) annually reviews and ensures the adequacy of KPU’s Code of Conduct for

Board Members;

annually receives and reviews Code of Conduct declarations from Board
Members;

addresses Code of Conduct issues as delegated to the Committee by the
Board;

102 potential candidates are recommended to the Ministry of Advanced Education and the Crown Agency
Board Resourcing Office through the Board Chair, assisted by the University Secretary.

103 Refer to Appendix “E” and Section 19 (Board Composition and Succession Planning) of this Board
Manual for more information.

104 Refer to Section 20 (Orientation and Professional Development) of this Board Manual for further
information.

105 University Act, s. 27(2)(i) and 35.2(6)(e).

106 University Act, s.35.2(6)(b) and 27(2)(i)
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p) assumes other related responsibilities as assigned by the Board.

Meetings

The Governance Committee meets at least four times per year. Additional meetings may
be held as deemed necessary by the Committee Chair or as requested by any two
Committee members.

Committee Support

The President or designate and the University Secretary or designate support the
Committee in carrying out its work.

Responsibility for Policy Review

The Committee has responsibility to review as required by the policy, and more
frequently if necessary (based on legislative changes, or a development in governance
best practices) all Board Bylaws and Board-Approved University Policies and sections of
this Board Manual which relate to governance matters, including the following:

Board Bylaws and Board Manual Sections

a) Bylaw 2 — Amendment of Bylaws

b) Bylaw 3 — Meetings of the University Board of Governors
c) Section 5— Board Governance Structure

d) Section 6 — Board Terms of Reference

e) Section 7 — Board Chair Position Description

f) Section 8 — Board Vice Chair Position Description

g) Section 9 — Individual Board Member Position Description and Code of Conduct
h) Section 12 — Committee Operating Guidelines

i) Section 16 — Governance Committee Terms of Reference
j) Section 17 — Board Meeting Guidelines

k) Section 18 — Strategic Planning

I) Section 19 — Board Composition and Succession Planning
m) Section 20 — Orientation and Professional Development
n) Section 21 — Board and Board Member Evaluation

o) Section 24 — Board Chair Succession Planning
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Board-Approved University Policies

a)
b)
c)
d)
e)
f)

g)
h)
i)

i)

k)

AC1 Advisory Committees
AC3 Program Review

AC8 Principles of Academic Freedom and Responsibility

AC10 Establishment, Revision, Suspension and/or Discontinuance of Programs

AC13 Qualifications for Faculty Members

AD4 Continuing Education and Contract Services

AR17 Academic Schedule

ER 8 Asset Naming Opportunities

ER9 Political Fundraising Expenses

GV 2 Protocol for the Development of University Policies

GV7 Advisory Boards (Non-Program)

GV9 Establishment and/or Discontinuance of Faculties and Departments
GV10 Mission, Vision and Values Development and Amendment

ST7 Student Conduct (Non-Academic)

ST14 Sexual Violence and Misconduct
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17. BOARD MEETING GUIDELINES

Under the University Act, the Board has the authority to make rules for the meetings of
the Board and its transactions.?’

Frequency
The Board typically holds six regular meetings per year that are open to the public.1%8

The Board also holds an annual strategic planning session that is restricted to the Board
and Senior Leadership. The Board may also hold special meetings as required.

The Board’s calendar will be determined by June of each year for the following academic
year but be reasonably amended if necessary in order to accommodate scheduling
challenges and ensure quorum.

Location

Board meetings are normally held on one of KPU’s campuses.

Meeting Types

Regular Board Meetings:

a) are open to the public;

b) to avoid unnecessary disruption of the meeting all recording devices (camera,
video and audio) must be turned off when the meeting is called to order, except
for the media who will only be permitted to use their recording devices for the
first 5 minutes of the meeting. After that time, media’s recording devices must
all be turned off.

Closed Board Meetings:

a) typically follow a Regular Board Meeting

b) are held in the absence of the public

c) include members of the University Executive as requested by the Board
d) deal with the following matters:

i)  items which are subject to solicitor/client privilege;

107 University Act, s. 27(2)(a).

108 pyrsuant to s. 26(1) of the University Act, the Board is statutorily required to meet at least once every
three months.
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ii)  items where disclosure could reasonably be expected to harm a security
or disciplinary matter;

iii)  items where disclosure could harm KPU’s financial or economic interests;

iv)  items relating to management of personnel or the administration of KPU
and that have not yet been implemented or made public;

v)  items concerning negotiations carried on, by or for KPU;
vi)  items where disclosure could be harmful to individual or public safety;

vii)  items where the disclosure of information could reasonably be expected
to result in the premature disclosure of a proposal or project or in undue
financial loss or gain to a third party;

viii)  items where protection of a third party’s personal information and
privacy is involved; and

ix)  any other item that in the opinion of the Board Chair is not appropriate
to discuss in an open session.

In-Camera Board Meetings:

After the closed session of a Board Meeting, the Board will regularly debrief in camera
without any members of the University Executive present.

If discussing any of the following, the President will also be excused:
a) the President’s appointment, performance, evaluation or compensation;
b) the President’s annual goals;
c) President succession planning; or
d) Board functioning.

Immediately following this debriefing session, the Board Chair shall report to the
President on issues discussed at the debriefing session, as appropriate.

Agenda

The Board Chair, in consultation with the President and with support from the
University Secretary, develops the agenda for each Board meeting. The Vice Chair may
also support the development of the agenda.

The agenda and supporting materials will be distributed to Board Members typically five
working - days in advance of the meeting.

For Regular Board Meetings, the agenda and supporting materials (excluding working
papers) are posted on the Board’s webpage.

Board Members who wish to suggest items for discussion at Board meetings and
additions to the agenda should contact the Board Chair or the University Secretary at
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least two weeks prior to the Board meeting. The Board Chair may exercise his or her
discretion whether to include the suggested item on an upcoming Board meeting
agenda.

Notice

The Board meeting schedule is set in June for the following academic year, and notice of
upcoming regular meetings of the Board is given at the previous regularly-scheduled
Board meeting. Notice of special Board meetings will be in accordance with Section 15
of this Board Manual.

Information for meetings

Materials assembled in support of Board meetings will be coordinated by the University
Secretary. All material submitted for consideration by the Board becomes part of the
record of the Board, and will be deposited with the University Secretary for
maintenance, safekeeping and access.

An approved covering memo is required for all material distributed to the Board,
outlining the background of the agenda item, the key messages, resource requirements,
the financial implications, the anticipated risks and previous consultations that have
taken place. The approved covering memo template can be requested from the
University Secretary.

Material distributed to the Board Members in advance of Board meetings should be
concise, yet complete, and prepared in a way that focuses attention on critical issues to
be considered and decisions sought from the Board.

Additional supporting documents may be presented during Board meetings, including
by Board Members or members of Senior Leadership and invited external advisors.

Presentations at Board meetings should briefly summarize the material sent to Board
Members, so as to maximize the time available for discussion on questions regarding
the material.

Delegations at Regular Board Meetings — Open Sessions

Any person or persons, including constituency groups or representatives (a “dele-
gation”) wishing to address a regular Board meeting shall make a request in writing,
using the template found in Appendix “F”, to the University Secretary at least two weeks
prior to the meeting.

Delegations shall be permitted at the discretion of the Board Chair, in consultation with
the President as required.

Prior to being allocated a time to present to the Board, the delegation must provide a
written submission (maximum two pages — see Appendix “F”) outlining the issue, the
delegation’s position and listing the persons who will be attending as part of the
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delegation, designating a spokesperson. The written submission will be distributed to
Board Members with the meeting agenda.

Speaking time for a delegation shall be limited to a maximum of five minutes. A time
extension may be given by agreement of the Board.

There may be a limit on the number of delegations able to appear at a given Board
meeting.

Board Members shall not enter into debate with the delegation upon the completion of
their presentation. Members should only ask questions for clarification and to obtain
additional, relevant information. All remarks and questions, whether from delegates or
Board Members, shall be directed through the Board Chair.

No delegation shall:
a) speak disrespectfully of any person;
b) use offensive words;

c) speak on any subject other than the subject for which they have received
approval to address the Board; or

d) disobey the rules of procedure or a decision of the Board Chair.

The Board Chair may curtail any delegation, any questions of a delegation or debate
during a delegation for disorder or any other breach of this Board Manual and, where
the Board Chair rules that the delegation is concluded, the delegation shall immediately
withdraw.

Media at Regular Board Meetings — Open Sessions

Members of the media are welcome to attend KPU’s Regular Board Meetings. In order
to avoid disruption of the meeting and give consideration to space restrictions, cameras
and operators will not be permitted during Board meetings. The Board also wishes to
avoid the distraction of cameras and sound technicians attempting to make live
recordings of the meetings. To accommodate the media and to avoid these distractions,
cameras (both still and video) will be allowed to take photos and film during the first five
minutes. The cameras, microphones or other recording devices, both audio and video,
are then removed from the boardroom or in the case of mobile devices, are no longer to
be used to capture photos or video. The Board welcomes media interviews with Board
and KPU spokespersons outside the boardroom.
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Procedures at Meetings

The following describes general procedures for the conduct of meetings:

a)

b)

c)

d)

f)

g)

The quorum for any meeting of the Board shall be 51% of Board Members.1%°

The affirmative votes of a majority present and voting at a meeting at which a
guorum is present are sufficient to pass a Board resolution.

The Board Chair has the same right to vote as other Board Members, and in the
case of a tie vote on a motion, the motion is defeated, and the Board Chair must
so declare.1°

In extenuating circumstances where a Board Member is unable to attend in
person, and with the prior consent of the Board Chair , that Board Member may
participate in a Board meeting by telephone or other communication device that
allows participants to communicate effectively. A minimum of 24 hours’ notice
must be given to the University Secretary by Board Members participating via
teleconference or videoconference to allow for proper set-up. The Board
member is not required to be physically present to be counted as part of the
quorum.

Voting is by a show of hands unless determined otherwise by the Board for a
particular resolution or to accommodate a Board Member participating by
telephone conference call.

Board meetings will adjourn four hours after the scheduled time of
commencement. The time for adjournment may be extended for a maximum of
30 minutes at a time at any meeting by a successful motion for extension, which
is not debatable, and requires an affirmative vote of two-thirds majority.

Robert’s Rules of Order (current edition) apply to Board meetings, subject to the
provisions of this Board Manual.

Minutes

The Board Chair is provided with the draft minutes of each regular, closed and in camera
meeting of the Board as soon as possible after each meeting. Once approved by the
Board at its next scheduled meeting, the minutes serve as the official record of the
meeting and are filed in a secure location.

The minutes from the open session of the regular Board meetings will be posted on the
Board’s webpage and sent electronically to all other persons required by statute to
receive them.

109 University Act, s. 26(2).

110 yniversity Act, s. 26(3).
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The University Secretary may make minor/administrative corrections to approved Board or
Committee minutes, provided the corrections are approved by the Board Chair or respective
Committee Chair. All other amendments must be approved by the Board. The University
Secretary will notify the Board, at the next regularly scheduled board meeting, of any
amendments made by the University Secretary.

Board Deliberations and Confidentiality

The details of any matter discussed at a closed or in camera meeting of the Board must
be held in strict confidence by all those in attendance. By resolution of the Board, any of
the matters discussed at a closed meeting may be brought forward for discussion at a
regular meeting open to the public.

Special Meetings of the Board

In order to address a particular issue, a special meeting of the Board can be convened by
the Board Chair and must be convened by the Board Chair upon request of any other
four Board Members. Special meetings should only be called when the particular issue
is of an urgent nature and the business cannot wait until the next scheduled Board
meeting. Notice of a special Board meeting must set forth every issue the special
meeting will address and the Board can only discuss the business that was stated in the
notice.

Attendance

Board Members are expected to attend all meetings. Unless excused by Board
resolution, a Board Member who does not attend at least half of the Board’s regular
meetings in any year is deemed to have vacated his or her seat.!!

111 University Act, s. 22(2).
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18. STRATEGIC PLANNING

Introduction

Planning is a critical component of good management and good governance. While the
Board has ultimate responsibility for approving the strategic plan, Senior Leadership has
the responsibility to develop the plan and work collaboratively with the Board in areas
of critical strategic importance.

The strategic plan is the cornerstone of KPU’s planning framework and the priorities as
set out in the strategic plan are reflected in KPU’s annual operating and capital budgets.

Roles and Responsibilities

Government

The Government and KPU have signed a Government Letter of Expectations (or similar
document), reflecting agreement on respective roles and responsibilities, including high-
level strategic priorities and public policy issues.

Every year, the Government, through the Ministry of Advanced Education, Skills &
Training, provides KPU with a budget letter that outlines the student enrolment targets
and operating budget allocations to support targeted programs and priority issues for
the coming fiscal year.11?

The financial parameters for KPU are also set by the Government’s tuition limit policy.!!3

Senior Leadership

Senior leadership, led by the President, is responsible for the development of the
strategic plan and the annual operating and capital budgets.

112 Bydget letter is available at: http://www?2.gov.bc.ca/gov/content/education-training/post-secondary-
education/institution-resources-administration/budget-letters

113 Available at http://www2.gov.bc.ca/gov/content/education-training/post-secondary-
education/institution-resources-administration/tuition-limit-policy
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Board
The Board:

a) ensures there is an appropriate planning process in place that involves adequate
consultation with key stakeholders; and

b) reviews, questions, offers advice, validates and ultimately approves KPU’s
strategic plan, and monitors its implementation.

At various stages of development of the strategic plan, the Board is briefed on the status
of the planning process and may be asked to review draft elements of the plan.

Senate

The Senate plays an advisory role with respect to strategic planning and participates in
the strategic planning process on an annual basis. The Senate advises the Board, and the
Board must seek advice from the Senate, on the development of educational policy for
several matters, including KPU’s mission statement and educational goals, objectives,
strategies and priorities.!#

Five-Year Strategic Planning Framework

KPU plans for long-term success and sustainability. Every five years the President leads a
comprehensive planning process resulting in a five-year strategic plan. Annually, during
each year of the five-year strategic plan, the plan is reviewed and adjustments are made
as necessary to reflect any changes in KPU’s internal or external environment and/or to
KPU’s risk profile (see Section 13).

Prior to beginning the strategic planning process, the President reviews with the Board
the proposed process to develop the five-year strategic plan, including the proposed
involvement of the Senate and other key stakeholders. The Board reviews and approves
the strategic planning process.

Annual Planning Framework

Annually, during each year of the five-year strategic plan, the strategic plan is reviewed
and adjustments are made as necessary to reflect any changes in KPU’s internal or
external environment and/or to KPU’s risk profile.

The annual review process for the five-year strategic plan consists of several key contact
points between Senior Leadership, the Senate and the Board.

114 University Act, s. 35.2(6)(a).
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Process

Following consultation with the Board, the Senate and key stakeholders, Senior
Leadership meets with the Board and the Senate to review Senior Leadership’s view of
any changes in KPU’s internal or external environment (including the financial
parameters set by the Government) and/or KPU’s risk profile and, in light of those
changes, any proposed adjustments to the five-year strategic plan. The Board and the
Senate provide feedback to Senior Leadership and the goal of this meeting is to ensure
alignment between the Board, the Senate and Senior Leadership on any changes to the
five-year plan and to articulate the upcoming year’s initiatives (the annual plan).

Taking into account the feedback received from the Board and the Senate on key
strategic issues, Senior Leadership prepares a draft of any proposed adjustments to the
five-year strategic plan and a draft of the annual plan for the upcoming year for review
by the Board. Once approved by the Board, Senior Leadership incorporates appropriate
components of the annual plan into the operating and capital budgets.

Annual Operating and Capital Budget Approval

Following approval of the annual plan, KPU develops rolling operating and capital plans
to implement KPU’s strategic initiatives, and an annual operating and capital budget.

Senior Leadership develops KPU’s annual operating and capital budgets after receiving
departmental budgets in the Fall of each year and seeks advice from the Senate
Standing Committee on the University Budget. Senior Leadership then presents the
budgets to the Board for approval the following March.

Performance Reporting Measures Approval

Following the annual planning framework review and in connection with the
development of the operating and capital plans, the Board and Senior Leadership agree
on a set of key performance measures for KPU. While some of the performance
measures are derived directly from the annual operating and capital budgets, other
measures are identified according to their short and long term strategic importance to
KPU.

Performance Reporting

Using a dashboard, Senior Leadership provides a bi-annual report to the Board on the
performance of KPU, whether it is achieving its targets as identified and any actions
planned for areas that are not meeting expectations.

Timelines

The schedule for completion of the strategic plan, annual operating and capital budget
as well as performance-reporting measures is developed by the President and approved
by the Board.
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Introduction

Effective Boards are composed of Board Members having the right combination of
personal attributes and relevant skills and experience.

The KPU Board is composed of:
a) The Chancellor and the President;
b) Appointed Members; and
c) Elected Members.

All Board Members are responsible to act in the best interests of KPU at all times. The
duties and responsibilities of individual Board Members are set out in the Individual
Board Member Position Description and Code of Conduct.

As set out below, the Board maintains an analytical framework for assessing desired
competencies, expertise, skills, background and personal qualities that are sought in
potential candidates for appointment or election to the Board. This framework is
shared with bodies that appoint or elect Board Members.

Key Considerations in Board Composition

The optimal Board composition for KPU involves a consideration of the following four
broad categories.

Personal Characteristics

All Board Members should be committed to KPU’s vision, mission and values and
possess the following personal characteristics:

a) commitment to innovative and interdisciplinary education;
b) integrity and accountability;

c) the ability to express views in a collegial manner;

d) informed judgment;

e) the ability to provide wise, thoughtful counsel on a broad range of governance
issues;

f) a preference for Board and team performance over individual performance;
g) high performance standards;

h) a history of achievements that reflects high standards for themselves and others;
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i) ability to commit the time required; and

j) no actual, potential or apparent conflicts.1®

Specific Skills and Experience

Board Members, as a group, should possess a combination of skills and experience
relevant to KPU’s strategic goals and the Board’s oversight responsibilities. The specific
skills and experience sought may change from time to time in keeping with changes to
KPU’s internal and external opportunities or challenges.

Relevant skills and experience identified by the Crown Agency and Board Resourcing
Office:

e Accounting e Trades management

e |nvestment management o Legal expertise

e Business (executive) management e Financial expertise

e Risk management e Public sector: knowledge of how
e Real estate government operates

e Communications e Previous leadership experience

e Marketing e Tourism industry

e Publicrelations  Engineering

e Labour relations e Governance and board experience

e Human resources e Community involvement

Additional skills and experience identified by the Board:

e Strategic planning

Board Leadership

In order for the Board to be effective, it is important that the Board include some Board
Members who have the necessary skills, experience and desire to fill key leadership
positions on the Board including the Board Chair and Committee Chairs.

Diversity

Within the context of the required Board skills, consideration is given to bringing
together a diverse group of Board Members with the goal of creating robust Board
dynamics, fulsome Board discussions and ensuring different perspectives are brought to
issues. Diversity in this context includes diversity of backgrounds, perspectives and

115 1t is acknowledged that Elected Members, by reason of being elected by constituencies, bring with
them certain conflicts that are deemed acceptable and managed by the Board. Refer to the Conflict of
Interest section of this Manual for more information.
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problem solving approaches. The Board should also reflect cultural, gender and other
forms of diversity relevant to the community served by KPU.

Process

The Board Chair, Governance Committee and Board Members all play key roles in
identifying the needs of the Board and potential candidates to fill those needs.

Identifying Required Skills and Experience

In consultation with the Board Chair, the Governance Committee leads a process to
identify specific skills and experience desired in new Board Members to fill upcoming
vacancies.

In order to identify the desired skills and experience, the Governance Committee
develops and analyzes the Skills Competency Matrix for Governing Board to determine:

a) the optimal attributes desired for the Board as a whole;
b) the skills, background and experience of continuing Appointed Members; and

c) the “priority needs” (i.e., those attributes that should be added and/or
strengthened on the Board) to be filled in the appointment of new Members.

Appendix “E” sets out a form of Skills Competency Matrix for Governing Board to be
used as a guide by the Governance Committee in reviewing the needs of the Board and
the priority needs in new Board appointments.

In completing the Skills Competency Matrix for Governing Board, each year the Board:

a) reviews and revises the list of desired skills and experience along the horizontal
axis as required;

116

b) marks the key skills and experience of each continuing Board Member;*'°and

c) circulates the completed Skills Competency Matrix for Governing Board to Board
Members for their review and approval.tl’

The completed Skills Competency Matrix for Governing Board, as approved by the Board,
is used as a guide in identifying potential candidates.

Process Considerations — Appointed Board Members

As noted by the Board Resourcing and Development Guidelines:

116 |n completing the competencies of each continuing Board Member, the Board Member receives a
check mark for each area in which the Board Member makes a significant contribution and is expected
to play a leadership role on the Board.

117 Board Members who disagree with their key skills analysis can recommend changes to the Governance
Committee.
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“While, ultimately, it is the government’s responsibility to appoint
directors, ideally, after consultation with the organization, the
organization should be satisfied that the appointee has the skills and
knowledge necessary to enhance the effectiveness of the board and will
be a good fit with the board culture.”

Once the needs of the Board are determined as set out above, the Governance
Committee, together with the Board Chair and after consultation with the President,
identifies individuals qualified to stand for re-appointment and/or searches proactively
to identify individuals to become new Members of the Board, consistent with any
knowledge, experience and skills approved by the Board. All Board Members are
encouraged to identify for the Governance Committee’s consideration individuals who
meet the desired skills and experience.

The Board Chair (with support from the University Secretary) plays a lead role in liaising
with the Ministry of Advanced Education, Skills and Training and the Crown Agency and
Board Resourcing Office with respect to Appointed Members. Throughout the
recruitment and appointment process, the Board Chair consults with the Board
Resourcing and Development Office on the knowledge, experience and skills required
on the Board, potential Appointed Member candidates, and feedback on the
performance of incumbent Board Members.

In relation to any current Appointed Member that is eligible for re-appointment, the
Board Chair provides the Crown Agency and Board Resourcing Office with an
assessment of the Board Member’s performance during the preceding term, based on
the Board Chair’s personal assessment and any feedback provided through a Board
Member evaluation process (if applicable).

At least six months prior to the expiry of a Board Member’s term, the Board, through
the Board Chair, and after consultation with the Governance Committee, using the
Crown Agency and Board Resourcing Office’s processes:

a) provides notice to the Crown Agency and Board Resourcing Office that the term
of the Board Member is about to expire;

b) provides a written request for a new appointment to fill such vacancy;

c) provides the Crown Agency and Board Resourcing Office with the Board’s
analysis of the knowledge, experience and skills to be filled in a new
appointment; and

d) provides the names and biographical information of any individuals
recommended by the Board to fill the vacancy.

Process Considerations — Elected Members

Prior to an election being held, the Board on the recommendation of the Board Govern-
ance Committee, through the University Secretary, ensures that via the election sites
each constituency is provided with:
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a) the Individual Board Member Position Description and Code of Conduct; and

b) the Board’s analysis of the knowledge, experience and skills to be filled on the
Board as a whole.
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The Governance Committee, with the assistance of the Board Chair, University Secretary
and Senior Leadership, ensures there is an orientation program for new Board Members.

Goals

The goals of the orientation program are to:

a) ensure that each new Board Member has a clear understanding of KPU’s formal
governance framework, including the role of the Board, its supporting
committees and the Senate, and the expectations in respect of individual Board
Member performance;

b) help each new Board Member build an understanding of KPU, its operations and
working environment including:

vii)

its strategic goals and initiatives;

summary details of its principal assets, liabilities and significant
commitments;

its major risks and risk management strategy;
key performance indicators;

any operational or financial constraints imposed by legislation or
otherwise;

responsibilities and obligations for compensation transparency,
statutory requirements and guideline reporting in the Taxpayer
Accountability Principles: Strengthening Public Sector Governance
and Accountability: June 2014 (refer to Appendix “G”)

the roles, responsibilities and expectations of Board Members
outlined in the Board Manual, including the code of conduct, conflict
of interest, and confidentiality provisions;

c) build a link with the individuals who make up KPU, including:

i)
i)
i)

opportunities to meet and get to know fellow Board Members;
meetings with Senior Leadership;

visits to KPU’s campuses to meet faculty, staff and students; and

d) build an understanding of KPU’s main relationships, including Government, key
constituencies and other key stakeholders.

Materials

New Board Members receive a comprehensive set of briefing materials including:
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a) the Board Governance Manual;

b) the most recent strategic plan and annual accountability report;

c¢) minutes from the previous year’s Regular Board Meetings;

d) aschedule of dates for upcoming Board meetings and Committee meetings; and

e) minutes from the previous year’s Committee meetings for any Committee that
the Board Member will be joining.

Process for New Members

Each new Board Member is expected to participate in KPU’s Board Member Orientation
Program.

The University Secretary ensures that arrangements are made for the orientation
program for a new Board Member. The program is scheduled as soon as possible after
his/her appointment or election. The program includes specific orientation in respect of
any Committees that the new Board Member will be joining.

Professional Development
The Board is committed to ongoing professional development for Board Members.

Typically, the Board as a whole attends a planning seminar once per year as well as a
joint Governance session with Senate.

Each Board Member may also attend one professional development session per year.
Criteria for Board Member attendance at professional development session is as
follows:

a) attendance must be of value to the Board or KPU;

b) a minimum, but adequate, number of Board Members should be selected to
attend;

c) those attending should be selected on the basis of their educational needs as
Board Members;

d) aBoard Member has an excellent record of attendance at Board meetings; and
e) aBoard Member continues to be eligible for re-appointment or re-election.

Board Members are encouraged to bring to the Governance Committee’s attention
professional development opportunities that may be of value to the Board or Board
Members. If a Board Member wishes to take advantage of such a professional
development opportunity not previously identified by the Board, and seeks
reimbursement from the Board for expenses related to the opportunity, the Board
Member must obtain the prior approval from the Governance Committee using the
following criteria for selection:
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a) valuable for Board education, policy development, information gathering and
clarification of legislation or procedures;

b) valuable to the education or development of new Board Members; and

c) opportunity for interaction with educational leaders and other professional
colleagues.
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Introduction

The Board is committed to Board evaluation, the purpose of which is to provide Board
Members with an opportunity each year to examine how the Board and Board Chair are
performing, which may also include examining the performance of the Board’s
Committees, Committee Chairs and individual Board Members, and to identify
opportunities for improvement.

Process

The process used varies from year to year. Each year, the Governance Committee
recommends the annual review processes for evaluating the effectiveness of the Board
and the Board Chair, which may also include an evaluation of the Committees,
Committee Chairs and individual Board Members. The process is appropriate to the
Board’s stage of development, and takes into account past Board evaluation processes
and results.

The Governance Committee may engage an outside advisor to assist in the design and
implementation of the evaluation process.

The evaluation process may include an evaluation questionnaire, interviews, facilitated
discussions or any combination of methods.

Board Evaluation

Objective
The objective of the Board evaluation process is to assist the Board to:

a) assess the overall performance of the Board and measure the contributions
made by the Board to KPU in keeping with stakeholder expectations;

b) evaluate the mechanisms in place for the Board to operate effectively and make
decisions in the best interests of KPU;

c¢) add value to KPU; and

d) achieve and maintain excellent governance practices.

Areas to be Evaluated

Board evaluation is designed to review the effectiveness of the Board. Typical assess-
ments evaluate the following areas:

a) the quality of Board meetings including appropriateness, effectiveness and
sufficiency of topics, time allocation, pre-meeting information packages and
presentations;
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b) Board dynamics, including the quality of the discussion;
c) the appropriateness and sufficiency of financial and operational reporting;

d) the quality of the relationships between the Board and Senior Leadership and
the Board and the Senate;

e) KPU’s practices with respect to business conduct and ethical behaviour;
f) Board Member training and education;

g) Board processes with respect to strategic planning, risk management, President
evaluation, succession and compliance; and

h) the Board’s relationship with the Government, key stakeholders and the public.

Board Chair Evaluation

Objective

The objective of the Board Chair evaluation process is to provide feedback to the Board
Chair to improve the overall performance of the Board Chair and, in turn, the Board.

Areas to be Evaluated

The Board Chair evaluation is based on the expectations of the Board Chair set out in
the Board Chair Position Description at page 21 of this Manual, and covers such areas
as:

a) integrity and ethics;

b) management of Board meetings;

c) management of information flow between the Board and Senior Leadership;
d) management of the Board’s decision-making processes;

e) relationship with the President;

f) relationship with Board Members; and

g) relationship with Government, key stakeholders and the public on behalf of the
Board.

Committee Evaluation

Objective

The objective of Committee evaluation is to improve the functioning of the Committee
and thus contribute to the Board’s overall performance.

Areas to be Evaluated

Committee evaluation covers such areas as:
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a) the appropriateness of the Committee’s mandate;
b) the composition of the Committee;
c) the contributions of the Committee to the Board’s work; and

d) the quality of its reporting to the Board.

Committee Chair Evaluation

Objective

The objective of Committee Chair evaluation is to provide feedback to the Committee
Chair to improve the overall performance of the Committee Chair and, in turn, the
Committee.

The Committee Chair evaluation covers such areas as:
a) integrity and ethics;
b) management of Committee meetings;
c) management of information flow between the Committee and the Board,;
d) management of the Committee’s decision-making processes;
e) relationship with the Board Chair; and

f) relationship with Committee members.

Individual Board Member Self-Evaluation

Objective

The objective of individual Board Member self-evaluation is to provide aggregate
feedback to the Board on individual Board Member performance and effectiveness so
the Board may identify opportunities for improvement.

Areas to be Evaluated

The individual Board Member self-evaluation is based on the expectations of individual
Board Members set out in the Individual Board Member Position Description and covers
such areas as:

a) key areas of contribution;
b) level of engagement;
c¢) communications style; and

d) how Board Member’s contributions could be greater.
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22. PRESIDENT EVALUATION

Introduction

The annual evaluation of the President is one of the most important responsibilities of
the Board and is carried out under the leadership of the Human Resources Committee
and the Board Chair. A formal evaluation process makes performance expectations clear
for both the Board and the President and provides an opportunity for the Board and
President to have an open, frank and constructive discussion regarding the President’s
leadership of KPU.

The main objectives of the President evaluation process are to:
a) assess the President’s past performance and award as appropriate;

b) assess the President in light of the future leadership needs of KPU and set
strategic goals and objectives for the President for the upcoming year; and

c) strengthen Board/President relations.

While the Human Resources Committee and Board Chair provide a leadership role in
carrying out the evaluation process, it involves input from the whole Board.

Performance Benchmarks

The President has general responsibilities to lead KPU as set out in the President’s
employment agreement and the President Position Description in this Board Manual.

In addition to the President’s general responsibilities, each year the President and the
Board agree on specific performance goals and objectives for the President for the
upcoming year. The annual performance goals and objectives typically reflect:

a) key performance measures for KPU developed by the Board for the upcoming
year related to KPU’s strategic plan;

b) specific goals related to the President’s leadership of KPU, including eight key
task areas

i) Institutional Agenda
ii)  Academic Leadership
iii)  General Management and Planning
iv)  Fiscal Management and Budgeting
v)  Internal Relationships
vi)  External Relationships
vii)  Decision Making and Problem Solving
viii)  Modeling KPU Values; and
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c) the President’s personal professional development goals.

Annual Performance Evaluation

The President’s performance is evaluated annually. The President is evaluated on:

a) execution of the President’s responsibilities as chief executive officer of KPU; and

b) achievement of the annual performance goals as set out in the President’s
annual goals and objectives.

Process

The President evaluation process involves the following steps:

a) In the Spring of each year, the President prepares annual performance goals and
objectives for the following academic year, specifying how progress against each
target will be measured. The President shares those targets with the Board Chair
and the Human Resources Committee, which reviews and if necessary amends
them, in consultation with the President. The targets are then presented to the
full Board for discussion in June or September, revision if required, and approval.

b)

c)

Mid-way through the academic year, the Human Resources Committee, the
Board Chair and the President review and discuss the President’s targets and
progress against them.

In the Spring of each year, the President evaluation process takes place as

follows.

i)

The President prepares a written self-appraisal, rating his or her
performance against the President’s general responsibilities and the
previously agreed-upon annual goals and objectives.

The President’s self-appraisal is provided to the Human Resources
Committee.

The Human Resources Committee Chair obtains input from all Board
Members as to the President’s performance. Feedback may be
obtained by way of a written survey questionnaire, Board discussion
or some other format.

In addition to feedback from Board Members, the Board through the
Human Resources Committee Chair may obtain feedback from
various stakeholders relevant to KPU.18

118 Each year, the Human Resources Committee may identify several relevant internal and external
stakeholder groups or individuals from whom feedback is sought.
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v)  All feedback is consolidated by the Human Resources Committee
Chair and discussed in confidence with the Board.

vi)  Following discussion by the Board, the Board Chair and Chair of the
Human Resources Committee meet with the President to provide the
President with a written summary of the Board’s evaluation.

vii)  The President may provide the Board with a written response to the
review, through the Human Resources Committee or the Board Chair.

viii)  The Board’s evaluation and the President’s response are placed in the
President’s file.

Compensation Review

Following the President’s response, if any, the Board, on the advice of the Human
Resources Committee, determines the President’s remuneration for the upcoming year
subject to the PSEC guidelines.
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23. PRESIDENT SUCCESSION PLANNING

Introduction

The purpose of succession planning is to ensure that, as KPU grows and changes, the
right leadership is in place for KPU to achieve its strategic objectives. The Board is
directly responsible for President succession planning and is responsible to ensure the
President has appropriate succession plans in place for senior academic and
administrative positions.

Overview
Planning for President succession involves a discussion of:

a) Based on KPU’s strategy, what attributes are needed in a future President, in
both a planned and emergency succession situation?

b) Who within KPU are seen as potential successors?

c¢) What development, if any, is required to prepare potential successor candidates
for the future President role?

d) If there are no internal candidates, what are the plans to prepare for emergency
and planned transition?

Recognizing the link between succession planning and strategy, an appropriate time to
review and discuss the President and his succession plans is as part of or shortly after
the completion of the annual strategic review.

The Board and President should be aligned in their views of potential internal
candidates and their developmental needs. There should also be a logistics plan
prepared in anticipation of an emergency and planned transition to ensure confidence
in the process to both internal and external stakeholders.

Roles and Responsibilities
Responsibility for the succession planning process is shared among the Board, the
Human Resources Committee and the President.
Board
The Board is responsible for:
a) ensuring there is a succession plan in place for the President that includes:

i)  a description of attributes that are key to the President’s ability to
lead the successful execution of KPU’s strategic plan
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b)

c)

ii) a description of the attributes that would be key for a person
stepping into the President’s role on an interim basis in the event of
an unplanned departure of the President;

iii)  an assessment of potential President successor candidates against the
Executive Leadership Competencies,119

iv)  a development plan for each potential President successor candidate
that takes into consideration the long term criteria; and

v)  an assessment of potential candidates who could fill the President’s
role on an interim basis should there be an emergency or unplanned
departure of the President.

ensuring that criteria and processes for recognition, promotion, development
and appointment of Senior Leadership are consistent with the future leadership
requirements of KPU; and

ensuring that appropriate communications plans are in place with respect to:

i) communications with potential President successors regarding
ongoing assessment and development;

ii) communications on behalf of KPU should there be an unplanned
departure of the President.

Human Resources Committee

The Human Resources Committee annually:

a)

b)

c)

d)

leads the process, in collaboration with the President, to develop the President
succession plan;

reviews and updates the President succession plan and leads the annual
President succession plan review with the Board;

reviews the President’s succession plan for senior academic and administrative
positions; and

reviews and discusses with the President, the processes and outcomes
associated with the recognition, promotion, and development of the senior
academic and administrative team.

119 part of the President’s Annual Performance and Evaluation Form
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President

The President:

a)

b)

c)

d)

f)

g)

establishes internal processes for identifying and developing KPU’s leaders in
keeping with the leadership needs as identified through the strategic planning
process;

works with the Human Resources Committee to develop a President succession
plan;

develops a senior academic and administrative leadership succession plan to
ensure continued strong leadership at KPU as required to successfully execute
KPU’s strategic plan;

designs KPU’s leadership assessment and development processes in keeping
with the President succession plan and senior academic and administrative
leadership succession plan;

provides periodic updates to the Human Resources Committee and the Board on
the mechanisms that build leadership talent and succession capability in KPU,
including leadership competency frameworks, management development
training and job changes; as well as assessments of the most likely successors for
President, and other key positions at KPU;

ensures KPU has appropriate criteria and processes in place to hire, promote,
transfer, and retain employees in Senior Leadership and other key leadership
positions; and

reviews the senior academic and administrative leadership succession plans each
year with the Human Resources Committee and the Board.

President Pro Tem Appointments

In accordance with KPU Policy HR22 Presidential Search Advisory, Appointment and Re-
appointment, the Board will:

a)

b)

appoint a President Pro Tem when the sitting President, for whatever reason, is
unable to fulfil his/her duties, and/or to fulfil these duties during a Presidential
Search.

in consultation with the Senate, identify one or more qualified personnel who
may be asked to assume the role of President Pro Tem.

Presidential Search, Appointment and Re-appointment

See KPU Policy HR22 Presidential Search Advisory, Appointment and Re-appointment
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24. BOARD CHAIR SUCCESSION PLANNING

Introduction

The Board Chair, as the presiding Member of the Board, ensures that all critical
relationships are effectively managed to achieve objectives of the Board. The Board
Chair’s role includes working with the President, government and managing affairs of
the Board and KPU in collaboration with the Board and Senior Leadership and leading
the Board in the exercise of its responsibilities.

KPU maintains a Board Chair succession plan that identifies qualified'?® and available
candidates. The plan is intended to ensure the stability, continuity, effectiveness and
renewal of the Board Chair position. As set out below, the Board strives to select the
Board Chair on the basis of consensus.

This section of this Board Manual should be read in conjunction with the Board Chair
Position Description.

Key Skills and Experience

Annually, the Board, supported by the Governance Committee, reviews the optimal key
skills and attributes required of the Board Chair. The optimal skills and attributes, as
approved by the Board are set out below. While it is recognized that no individual may
possess all of these attributes, the ideal candidate to serve as Board Chair should display
a significant number of them.

Commitment to Higher Education: a commitment to post-secondary education
and KPU’s mission.

Time Commitment: the ability to commit the time required to devote to
undertaking the Board Chair’s responsibilities as set out in the Board Chair
Position Description.

Community/Business Credibility: recognized stature as a business and/or
community leader at a local or provincial level.

Leadership: a strong consensus builder and leader of people, with experience
motivating and mentoring senior executives.

Sensitivity to Academic Environment: prepared to work collaboratively and
respect the role of the Senate, students, faculty members and others involved in
decision-making at KPU.

Board Experience: an understanding of contemporary governance standards and
expectations in the context of a higher education institution.

120 The Board Chair must be an Appointed Member
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Public Sector: public sector experience, an understanding of the fact that KPU
operates within a highly public environment and respect for the role of
government(s) in post-secondary education.

Accountability

The Governance Committee (“Committee”) is responsible to lead the Board Chair
succession planning process to ensure KPU has a Board Chair succession plan that gives
consideration to:

a) therequirements of the Board Chair Position Description;

b) the incumbent Board Chair’s performance review, tenure and future availability;
c) KPU’s strategy and timelines for leadership renewal; and

d) the availability of the Board Chair succession candidates.

In the event that the Committee is required to lead a Board Chair transition process as
outlined below, any members of the Committee who are interested in seeking the
Board Chair position'?! shall not participate in any of the Committee’s discussions
regarding Board Chair transition.

Process

Individuals elected to Board Chair and Vice Chair typically serve in those roles for two
years. However, succession planning is an ongoing process and involves the following
elements:

a) On an annual basis, the Committee reviews the Board Membership to satisfy
itself that there are candidates who could serve in the Board Chair and Vice Chair
positions.

b) When recommending new candidates for the appointment to the Board, the
Committee considers the need for Board leadership, including the Board Chair
and Vice Chair positions.

c¢) When consulting with the Board Chair regarding the recommendation of Board
Members to serve as Committee members or Committee chairs, the Committee
considers Board Chair succession.

d) When the Board Chair (or Vice Chair, as applicable) position becomes vacant (the
unplanned succession situation) or is anticipated to become vacant within the
following year (the planned succession situation), the Committee leads the
transition process as follows:

121 Only appointed Board Members are eligible to be Board Chair and Vice Chair
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v)

vi)

The Committee invites nominations for the Board Chair (or Vice Chair,
as applicable) position and asks Members who are interested in
serving as Chair or Vice Chair to contact the Committee and current
Board Chair.

The Committee ascertains from those Board Member(s) who have
been nominated, their interest and willingness to serve as Board
Chair (or Vice Chair, as applicable).

Once ascertaining the interest of the nominated Board Chair (or Vice
Chair, as applicable) candidate(s), the Committee confirms that the
Board Member(s) is eligible for appointment or re-appointment to
the Chair or Vice-Chair position.

An election for the position of Chair (or Vice Chair, as applicable) is
held at the next Board meeting. The election is managed by the
University Secretary.

If there is only one candidate for the position of Chair (or Vice Chair,
as applicable), the candidate will acclaim the position.

If there is more than one candidate for the position of Chair (or Vice
Chair, as applicable) a vote is held and the candidate with the
majority of votes is elected.

e Upon request of at least one Board member at the
meeting, the election will be held by secret ballot.
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25. BOARD MEMBER LIABILITY AND INSURANCE COVERAGE

Exclusion of Liability

Under the University Act, Board Members are protected against actions for damages in
respect of any act or omission in the course of their duties, excepting acts of bad faith.

Section 69(1) of the University Act provides:

An action or proceeding must not be brought against a member of a
board, senate or faculties, or against an officer or employee of a
university, in respect of an act or omission of a member of a board,
senate or faculties, or officer or employee, of the university done or
omitted in good faith in the course of the execution of the person's duties
on behalf of the university.

Liability and Insurance Coverage

Board Members are covered under KPU’s insurance policies and are indemnified by KPU
as outlined in KPU’s Bylaws. 122

122 gylaw 1
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26. BOARD MEMBER REMUNERATION AND EXPENSES

Remuneration

No remuneration is paid to any Board Member in respect of their service as a Board
Member.

Expenses

Board Members are reimbursed by KPU for travelling and out-of-pocket expenses
necessarily incurred by them in the discharge of their duties in accordance with KPU
Policy and Procedures FM5 Business and Travel Expense.

Board Members are not eligible for reimbursement by KPU for expenses incurred with
respect to municipal, regional, provincial and federal political fundraising events, or for
other partisan purposes.

The Board Chair reviews and approves the expenses of Board Members, including the
Vice Chair in accordance with KPU Policy FM5 Business and Travel Expense.

The Board Chair’s expenses are reviewed quarterly by the Chair of the Board Audit
Committee.
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27. CONFLICT OF INTEREST

Introduction

All Board Members are expected to act with honesty, integrity and in the University’s
best interest, and to avoid circumstances that may place their own interest in conflict
with KPU’s.

Conflicts of interest threaten the reputation of, or cause harm to, the persons involved
and potentially undermine public confidence and trust in the University as a whole.

Conflict of interest exists in the following, or similar circumstances:

a) Where the activities of a Board Member have the intention or effect of
advancing his or her own interests or those of an associate in a way that may be
detrimental, or potentially detrimental, to the normal operations, the integrity,
or the fundamental mission of the University; and

b) In any situation when a Board Member has a personal or private interest
sufficient to cause a reasonable person to question whether the Board Member
is, or could be, influenced in the objective exercise of his or her duties to KPU.

Compliance with these Conflict of Interest rules shall not relieve a Board Member from
any obligation to KPU imposed by any applicable law, contract?®or government
directive such as the Taxpayer Accountability Principles. Consequently, a Board Member
uncertain of his or her duties in any particular circumstance should raise this concern
with the Board Chair in order to obtain appropriate guidance and advice.

Definitions
In this section of the Board Manual:

a) “Appointed Member” means an individual who is appointed to the Board by the
Lieutenant Governor in Council;

b) “associate” means:

)  aspouse of the Board Member;
ii)  ason or daughter of the Board Member;

iii)  a relative of the Board Member who is living in the family residence,
other than his or her son or daughter, who is living in the family
residence;

iv)  afriend of the Board Member;

123 The President has additional obligations with respect to conflicts of interest per his or her employment
contract.
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v)  a corporation of which the Board Member beneficially owns, directly
or indirectly, more than 20% of the voting rights attached to all
outstanding voting securities of the corporation; and

vi) a trust or estate in which the Board Member has a substantial
beneficial interest or for which the Board Member serves as trustee.

c) “Board Member” means Appointed Members, Elected Members and Ex Officio
Members;

d) “Conflict of Interest” is a situation in which the private interests of a Board
Member conflict, potentially conflict or appear to conflict with his or her duties
to KPU, including his or her duty to act in the best interests of KPU. This includes
actual, potential and apparent conflicts of interest, as follows:

i) An actual conflict of interest exists where a Board Member exercises
an official power or performs an official duty, at the same time
knowing that, in exercise of such performance, there is the
opportunity to further a private interest.

ii) A potential conflict of interest exists where there is some private
interest that could influence the performance of a Board Member’s
duty or function or the exercise of power, provided that she or he has
not yet exercised that duty or function.

iii)  An apparent conflict of interest exists where a reasonable person
might hold the apprehension that a conflict of interest exists on the
part of the Board Member.

e) “Elected Member” means an individual who is elected to the Board by a
constituency group;

f) “friend” means an individual with whom the Board Member is connected by
frequent or close association;

g) “private interest” means a pecuniary or economic interest or advantage and
includes any real or tangible benefit that personally benefits the Board Member
or his or her associate;

h) “relative” means a relative by blood, adoption or marriage; and

i) “spouse” means a person to whom the Board Member is married or with whom
the Board Member is living in a marriage-like relationship, including a person of
the same gender, but does not include a person from whom the Board Member
is separated or living apart and with whom the Board Member has entered into
an agreement to live apart or who is the subject of an order of a court
recognizing the separation.
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Duties
A Board Member’s duties with respect to conflict of interest include the following:

a) Board Members must act honestly, in good faith and in the best interests of
KPU.12* In placing the interests of KPU ahead of their own personal or business
interests, Board Members must:

i)  be honest in their dealings with KPU and with others on behalf of
KPU;

i)  except for systemic conflicts of interests as discussed below, avoid
situations where they could profit at the expense of KPU, appropriate
a business opportunity of KPU or otherwise put themselves in a
position of conflict between their own private interests and the best
interests of KPU;

iii)  make full disclosure of all real, potential and apparent conflicts of
interest annually, by signing an Annual Declaration; and

iv)  immediately disclose any conflict of interest not previously declared,
prior to discussion or decision of an issue.

b) Board Members have a duty of continuing disclosure. If a Board Member
becomes aware of a matter which he or she has a duty to disclose or report, the
Board Member must advise the Board Chair as soon as is reasonably practicable
and must refrain from any discussion, voting or participation with respect to the
matter.

Conflicts of Interest Relating to Elected Members

Elected Members are in a unique situation in relation to Conflict of Interest
considerations. By reason of their membership in a particular constituency of KPU, or by
reason of their position within KPU, they are more likely than Appointed Members to
have a Conflict of Interest. Given that the Board structure is prescribed by the Univer-
sity Act, certain Conflicts of Interest in relation to Elected Members are deemed to be
acceptable and should not require the Elected Member to be excluded from the
discussion or voting. On the other hand, because of the unique position of Elected
Members, there will be situations where the Conflict of Interest is significant enough to
require that they be excluded from discussion or voting.

Conflict of Interest situations that involve Elected Members will generally fall into one of
four categories.

a) Constituency Membership. In situations where the Elected Member has an
interest in a matter or issue under consideration that is shared in common with a

124 University Act, s. 19.1.
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substantial section of the constituency of which he/she is a member and who
elected him or her to the Board, the Elected Member will not be taken to have a
Conflict of Interest for the purpose of this Code and is expected to participate in
the discussion and voting. Examples include discussions regarding:

i)  KPU’s budget; and
ii)  tuition.

b) Duty to the Constituency. In situations where duties of an Elected Member to
the constituency that elected him/her conflict with the Elected Member’s duty
to KPU, and the Conflict of Interest is of a significant, ongoing nature, the Elected
Member must either resign from the KPU Board or from his or her position with
the constituency. Under the University Act, a KPU employee is not eligible to be
a Board Member if he or she is a voting member of the executive body of, or an

officer of, an academic or non-academic staff association of KPU who has the
responsibility, or joint responsibility with others, to:

i) negotiate with the Board, on behalf of the association, the terms and
conditions of service of that association; or

i)  adjudicate disputes regarding members of the association.'?

However, a student who is a voting member or an officer of the Kwantlen
Student Association board is not prohibited from being an Elected Member.

c) Commercially Sensitive. In situations where the issue under consideration is of a
commercially sensitive nature that potentially involves the corporate interests of
the constituency, then the Conflict of Interest is deemed to be of a significant
nature and Elected Members of that constituency should not participate in such
discussions or voting. Examples of this type of Conflict of Interest include:

i)  discussions relating to audit matters;
ii)  discussions related to collective bargaining; and
iii)  review of KPU’s internal controls.

d) One-off. In situations where a Conflict of Interest arises that is not regularly
recurring, the Conflict of Interest can be managed under a well-defined protocol
that requires the Elected Member to disclose the Conflict of Interest and refrain
from participating in the discussion or voting. For example:

i)  decisions directly affecting a specific instructional program in which a
student Elected Member is enrolled; faculty or staff Elected Members
are employed in the program or service areas; or an Elected

125 University Act, s. 23(1)(g).
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Member’s associate is enrolled in or employed in the program or
service areas.

Examples of Conflicts of Interest Relating to Board Members

The following examples have been developed to provide guidance to Board Members in
areas where Conflict of Interest or other ethical issues may arise. They do not constitute
an exhaustive list. Further, these examples are provided for reference purposes and are
not in substitution for, any Board Member’s obligation to KPU imposed upon by
common law, equity or statute (for example, securities legislation).12°

Corporate Opportunity —No Board Member should receive personal financial benefit
through the use or misuse of confidential information in relation to the business of KPU.
Examples of situations that could contravene this policy are:

a) taking advantage, for personal gain, of a business opportunity known because of
one’s position with KPU;

b) speculating on a specific basis on any commodity, product, or real estate that is
or is likely to be acquired or required by KPU; and

c) conducting any private business activity from or by using any KPU asset for
personal purposes, unless expressly authorized to do so by consent of the Board,
in writing.

Investment Activity — Board Members may not, directly or indirectly through associates,
acquire or dispose of any interest, including publicly traded shares, in any entity when in
possession of confidential information obtained in the performance of their duties with
KPU that could affect the value of such interest.

Non-Profit Associations and Professional Associations — From time to time, a Board
Member may reach a position of leadership in a non-profit or professional association
where he or she may be viewed as a spokesperson for that group. In such situations, the
Board Member should take reasonable steps to ensure that when speaking on behalf of
such an association he or she is seen as speaking for the organization and not as a
spokesperson of KPU.

Use of KPU Property — KPU assets must not be misappropriated for personal use by
Board Members. Board Members are entrusted with the care, management and cost-
effective use of KPU’s property, including the use of KPU’s name, and should not make
use of these resources for their own personal benefit or purposes. Board Members
should ensure that any KPU property assigned to them for business purposes is
maintained in good condition, and should be able to account for such property.

126 The President has additional obligations with respect to conflicts of interest per his or her employment
contract.
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Protocol for Dealing with Conflicts of Interest

Knowledge of Conflict of Interest

A Board Member has an obligation to declare a Conflict of Interest at the earliest
possible time and, in any event, prior to discussion or decision of an issue.

Possible Conflict of Interest

Where a Board Member other than the Board Chair is unsure of whether he or she is in
Conflict of Interest, that Board Member should raise the possible Conflict of Interest
with the Board Chair, and the Board Chair determines whether or not a Conflict of
Interest exists.

If the Board Chair is unsure of whether he or she is in Conflict of Interest, the Board
Chair should raise the possible Conflict of Interest with the Vice Chair, and the Vice Chair
determines whether or not a Conflict of Interest exists.

A Board Member who perceives another Board Member other than the Board Chair to
be in Conflict of Interest should identify the possible Conflict of Interest to the Board
Chair at the first opportunity. The Board Chair determines whether or not a Conflict of
Interest exists.

A Board Member who perceives the Board Chair to be in Conflict of Interest should
identify the possible Conflict of Interest to the Vice Chair at the first opportunity. The
Vice Chair determines whether or not a Conflict of Interest exists.

Where the Board Chair (or the Vice Chair, as applicable) has determined that a possible
Conflict of Interest does not exist, the Board Chair (or the Vice Chair, as applicable) will
report to the Board his or her findings at the meeting where the topic will be discussed.

Where a Board Member has been declared by the Board Chair (or the Vice Chair, as
applicable) to be in a Conflict of Interest, and that Board Member does not agree with
the Board Chair (or the Vice Chair, as applicable) that a Conflict of Interest needs to be
declared; or, where the Board Chair (or the Vice Chair, as applicable) has reported to the
Board his or her decision that a possible Conflict of Interest did not exist, and any Board
Member disagrees with this decision, the Board Chair (or the Vice Chair, as applicable)
will:

a) call an in camera meeting prior to the meeting at which the topic for which the
possible Conflict of Interest may exist is scheduled to be discussed;

b) put the question to the full Board for a decision at the in camera meeting.
The Board shall determine by majority vote whether or not a Conflict of Interest exists.

If a Board Member is declared by majority vote to be in a Conflict of Interest, he/she
shall abide by the steps outlined below regarding declarations of Conflict of Interest.
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Declaration of Conflicts of Interest

Upon declaration of a Conflict of Interest at, or prior to, a Board meeting, the person
recording the meeting’s proceedings will note the declaration and the Board Member
must, as applicable:

a) refrain from speaking, discussing and voting on that particular matter, contract
or arrangement, if the meeting is open to the public.

b) absent him or herself from the proceedings during discussion or voting on that
particular matter, contract or arrangement, if the meeting is in camera;

c) refrain from further participation in any activities involved with the matter;

Conflict of Interest Discovered After Consideration of a Matter

Where a Conflict of Interest is discovered after consideration of a matter, the Conflict of
Interest must be declared to the Board and appropriately recorded at the first
opportunity. If the Board determines that the Board Member’s involvement has, or
could be perceived to have, influenced the decision,?’ the Board must re-examine the
matter.

Exemptions

In extraordinary circumstances, where it is not contrary to the law and where it is clearly
in the best interests of KPU to do so, and upon a Board resolution, a Board Member may
be exempted in writing from a requirement of these Conflict of Interest provisions,
following full and detailed disclosure by the Board Member of all material and relevant
circumstances respecting the matter. Conditions may be attached to an exemption, and
the Board will publicly disclose any exemptions.

The Board Member must refrain from participating in any way in any decision-making
respecting the subject matter of the Conflict of Interest except to the extent specifically
authorized in the decision granting the exemption.

Annual Declaration

Board Members are required to annually complete, sign and submit to the University
Secretary the Conflict of Interest Declaration'?,

A Conflict of Interest Registry of disclosures filed by Board Members will be held by the
Board Office and reviewed by the Board Audit Committee annually or as required and
circulated to the Board of Governors annually or as required.

127 An example of a situation where the Board Member has or could be perceived to have influenced a
decision is where the member expressed his/her views to the other Members on the matter in question.

128 Appendix “1.2”
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28. OATH OF OFFICE

28. OATH OF OFFICE

The Oath of Office'?®is to be sworn, signed, and dated before the Board at the
commencement of all Members’ first meeting with the Board. The Board Chair or Board

Committee Chair administers the Oath of Office and the Board Chair signs the Oath of
Office.

129 Appendix H.1 Oath of Office
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UNIVERSITY ACT

Link to the University Act
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BOARD BYLAWS APPENDIX B

BOARD BYLAWS

Bylaw No. 1, Insurance and Indemnification for Governors and Officers
Bylaw No. 2, Amendment of Bylaws
Bylaw No. 3, Meetings of the University Board of Governors

Bylaw No. 4, Fees

Link to the Board Bylaws
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BICAMERAL GOVERNANCE FRAMEWORK

APPENDIX C

C.1 BOARD OF GOVERNORS & SENATE ROLES (PER UN/VERSITY ACT)

Powers of Board

27 (1) The management, administration and
control of the property, revenue, business
and affairs of the university are vested in
the board.

(2) Without limiting subsection (1) or the
general powers conferred on the board by this
Act, the board has the following powers:

(a) to make rules for the meetings of the
board and its transactions;

(b) to elect from among its members
appointed by the Lieutenant Governor in
Council a chair, and, when necessary, an
acting chair;

(c) to appoint a secretary and committees it
considers necessary to carry out the board's
functions, including joint committees with
the senate, and to confer on the committees
power and authority to act for the board; *

(g) subject to section 28, to appoint the
president of the university, deans of all
faculties, the librarian, the registrar, the
bursar, the professors, associate professors,
assistant professors, lecturers, instructors
and other members of the teaching staff of
the university, and the officers and
employees the board considers necessary for
the purpose of the university, and to set their
salaries or remuneration, and to define their
duties and their tenure of office or
employment;

(h) if the president is absent or unable to act,
or if there is a vacancy in that office, to
appoint an acting president;

(1) to receive from the president and analyse
and adopt with or without modifications the
budgets for operating and capital
expenditure for the university;

(m) to set, determine and collect the fees

(i) to be paid for instruction, research
and all other activities in the university,

(ii) for extramural instruction,

(iii) for public lecturing, library fees, and
laboratory fees,

(iv) for examinations, degrees and
certificates,

(v) forthe use of any student or alumni
organization in charge of student or
alumni activities, and

(vi) for the building and operation of a
gymnasium or other athletic facilities;

(n) to pay over

(i) the fees collected for a student or
alumni organization that the
organization may request, and

(i) in accordance with section 27.1, the
fees collected for a student society or a
provincial or national student
organization;
(o) to administer funds, grants, fees,
endowments and other assets;

(p) to select a seal and arms for the
university and have sole custody and use of
the seal;

(g) to provide for student loans;

(s) to enter into agreements on behalf of
the university;

(t) to regulate, prohibit and impose
requirements in relation to the use of real
property, buildings, structures and personal
property of the university, including in
respect of

(i) activities and events,

(i) vehicle traffic and parking, including
bicycles and other conveyances, and

(iii) pedestrian traffic;

(u) to acquire and deal with

(i) aninvention or any interest in it, or a
licence to make, use or sell the product of an
invention, and

(ii) a patent, copyright, trade mark, trade
name or other proprietary right or any interest
init;
(v) to require, as a term of employment or
assistance, that a person assign to the board an
interest in an invention or an interest in a patent,
copyright, trade mark, trade name or other
proprietary right resulting from an invention

(i) made by that person using the facilities,
equipment or financial aid provided by the
board, or

(ii) made by that person while acting within
the scope of the person's duties or
employment, or resulting from or in
connection with the person's duties or
employment as an officer or employee of the
university;

(w) to pay to a municipality incorporated under an
Act a grant in a year not exceeding the lesser of

(i) the amount that would be payable as
general municipal taxes in the year on property
of the university within the municipality if the
property were not exempt from these taxes,
and

(ii) the amount specified by the minister or
calculated in the manner specified by the
minister;

(x) to make rules consistent with the powers
conferred on the board by this Act;

(y) to do and perform all other matters and things
that may be necessary or advisable for carrying
out and advancing, directly or indirectly, the
purposes of the university and the performance of
any duty by the board or its officers prescribed by
this Act or the Sexual Violence and Misconduct
Policy Act.

Chancellor 11 (1) There must be a chancellor of each university, who is to be appointed by the board on nomination by the alumni association
and after consultation with the senate or, in the case of the University of British Columbia, after consultation with the council.
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Board with Senate Role Senate’s Advisory Role to Board

27 (2) Powers of the Board Senate of a special purpose, teaching university

(c) to appoint a secretary and committees it considers
necessary to carry out the board's functions, including joint
committees with the senate, and to confer on the committees
power and authority to act for the board;

(d) in consultation with the senate, to maintain and keep in
proper order and condition the real property of the
university, to erect and maintain the buildings and
structures on it that in the opinion of the board are
necessary and advisable, and to make rules respecting the
management, government and control of the real property,
buildings and structures;

(e) in consultation with the senate, to provide for conservation
of the heritage sites of the university, including any
heritage buildings, structures and land of the university;

(f)  with the approval of the senate, to establish procedures for
the recommendation and selection of candidates for
president, deans, librarians, registrar and other senior
academic administrators as the board may designate;

(i) to consider recommendations from the senate for the
establishment of faculties and departments with suitable
teaching staff and courses of instruction;

(j) subject to section 29 and with the approval of the senate, to
provide for the establishment of faculties and departments
the board considers necessary;

(k) to provide for chairs, institutes, fellowships, scholarships,
exhibitions, bursaries and prizes the board and the senate
consider advisable;

(r)  with the approval of the senate, to determine the number
of students that may in the opinion of the board, having
regard to the resources available, be accommodated in the
university or in any faculty of it, and to make rules
considered advisable for limiting the admission or
accommodation of students to the number so determined;

35.2 (6) The senate of a special purpose, teaching university must advise the board, and the board
must seek advice from the senate, on the development of educational policy for

(a) the mission statement and the educational goals, objectives, strategies and priorities of
the special purpose, teaching university;

(b) the establishment, revision or discontinuance of courses and programs at the special
purpose, teaching university;

(c) the preparation and presentation of reports after implementation by the special purpose,
teaching university without prior review by the senate of

(i) new non-credit programs, or
(i) programs offered under service contract;

(d) the priorities for implementation of new programs and courses leading to certificates,
diplomas or degrees;

(e) the establishment or discontinuance of faculties at the special purpose, teaching
university;

(f) the evaluation of programs and educational services;

(g) the library and resource centres;

(h) the setting of the academic schedule;

(i) the qualifications for faculty members;

(j) the adjudication procedure for appealable matters of student discipline;
(k) the terms for affiliation with other post-secondary bodies;

(I) the consultation with community and program advisory groups concerning the special
purpose, teaching university's educational programs;

(m) other matters specified by the board.
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Other Board Items (cont’d)

Short Term Borrowing
31 (1) The board may, by resolution, borrow money required to meet

the expenditures of the university until the revenues of the current
year are available.

(2) Money borrowed under subsection (1) must be repaid out of
current revenues and may be secured by promissory notes of the
university.

Annual Report
32 (1) The board must make an annual report of its transactions to
the minister, in which it must set out
(a) a balance sheet and a statement of revenue and expenditure
for the year ending on the preceding March 31, and
(b) other particulars the minister may require.

(2) A copy of the annual report must be sent promptly to the
senate.

Audit

33 Unless the Auditor General is appointed in accordance with the
Auditor General Act as the auditor of the board, the board must
appoint an auditor to audit the accounts of the board at least once
each year

Advisory Boards
34 (1) The board may

(a) appoint advisory boards, consisting, either wholly or
partly, of persons unconnected with the university, on
terms and for purposes the board may consider
advisable, and

(b) refer to an advisory board for advice and report any subject
or matter that the board considers advisable.

(2) The advice and report of an advisory board appointed under
subsection (1) must be considered and weighed by any body in the
university to which the board directs the advice to be given or report
to be made.Borrowing

58 (1) With the approval of the minister and Minister of Finance, a
university may borrow money for the purpose of

(a) purchasing or otherwise acquiring land for the use of the
university, or

(b) erecting, repairing, adding to, furnishing or equipping any
building or other structure for the use of the university.

(2) The board may

(a) enter into any agreement that it may consider necessary or
advisable for carrying out the purposes mentioned in this
section, and

(b) execute in the name of the university all agreements,
deeds and other instruments considered necessary or

advisable to carry into effect the provisions of the agreement.
a)  (3) [Repealed 1998-6-19.]
b)  Suspension of staff member

60 (1) The president has power to suspend any member of the teaching and administrative staffs
and any officer or employee of the university.

(2) On the exercise of the power, the president must promptly report the action to the board
with a statement of his or her reasons.

(3) A person who is suspended under this section has a right of appeal to the board.

Jurisdictional disputes

70 (1) If a question arises respecting the powers and duties of the convocation, chancellor,
president, faculties or an officer or employee of the university, that is not provided for in this
Act, the board must settle and determine the question.

(2) A decision of the board under subsection (1) is final.
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TASK FC.2 PRINCIPLES TO GUIDE BICAMERAL GOVERNANCE AT
KWANTLEN POLYTECHNIC UNIVERSITY

The following principles have been prepared to guide bicameral governance at the
University. These principles are broad and will assist in all areas involving both the
Board and Senate.

1. EDUCATION
The Board and Senate will develop, through ongoing educational opportunities,
information and orientations a common and solid understanding of the
University Act, the powers assigned to each of the bodies, the spirit and intent of
the Act, its limitations and uncertainties and options to address these limitations
and uncertainties.

2. MUTUAL TRUST, RESPECT AND GOODWILL
The Board and Senate recognize the need to develop and maintain an attitude of
mutual trust, respect and goodwill, both in their collective roles as two critical
bodies within the University and as individual members within those bodies; the
Board and Senate recognize that maximizing the potential of the University
requires building on the strengths and abilities of each of these bodies.

3. STRATEGIC ADVICE
Both the Board and Senate recognize that their role is to provide broad,
strategic* direction to the University, leaving operational** issues to University
management.

4. MULTI-YEAR PLANNING
Planning and consultation between the two bodies will involve both immediate
and long-term issues, using the approach of revolving, multi-year plans.

5. ONGOING COMMUNICATIONS
The Board and Senate recognize the need to strive, on an ongoing basis, to
share, understand and solicit feedback on the issues that each body is
responsible for as well as the issues for which they bear joint responsibility; both
bodies also recognize the importance of timely feedback allowing sufficient time
for response and, where necessary, action.
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10.

BROAD CONSULTATION

Both parties recognize the desirability of soliciting and encouraging the feedback
and advice of the broader University community regarding those matters that
relate to bicameral governance issues.

ACCOUNTABILITY

The University will provide Senate, on a regular basis, with a report that
summarizes actual versus planned results on those strategic issues that are
within the purview of Senate and the Board of Governors.

REGULAR MEETINGS

The Board and the Senate and the appropriate committees of each will meet
face-to-face as required in order to resolve governance issues and to ensure
adherence to these principles.

DOCUMENTATION
Requests for information, decisions and other forms of communication will be
documented in writing with reasonable expectations for timely feedback.

POLICY DEVELOPMENT

The Board and Senate will develop a protocol that, while acknowledging the
ultimate authority of one body or the other with respect to certain issues, opens
up meaningful opportunities for dialogue and exchanges of information so that
each body makes the most informed decision possible.

*Strategic planning involves thinking about issues that are long-term, that are
fundamental to the University and that set broad directions for the institution.

**Qperational decision-making involves the day-to-day implementation of strategic
decisions.
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C.3 SENATE BYLAWS

Link to the Senate Bylaws
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BOARD APPROVED UNIVERSITY POLICIES

APPENDIX D

BOARD APPROVED UNIVERSITY POLICIES

# Policy Title Approved by: Link

AC1 Advisory Committees Senate/Board Advisory Committees Policy

AC3 Program Review Senate/Board Program Review Policy

AC8 Principles of Academic | Board/Senate Principles of Academic Freedom and Responsibility
Freedom and
Responsibility

AC10 Establishment, Board/Senate Establishment, Revision, Suspension and/or
Revision, Suspension Discontinuance of Programs / Procedures / Appendix A
and/or Discontinuance
of Programs

AC13 Qualifications for Senate/Board Qualifications for Faculty Members Policy
Faculty Members Procedures / Attachment

AD4 Continuing Education Board/Senate Continuing Education and Contract Services Policy
and Contract Services

AR17 Academic Schedule Senate/Board Academic Schedule Policy

BP4 Campus Planning Board Campus Planning Policy/ Procedures

ER 8 Asset Naming Board Asset Naming Opportunities Policy
Opportunities Asset Naming Opportunities Procedure

ER9 Political Fundraising Board Political Fundraising Expenses
Expenses

FM 2 Management & Board Management and Investment of Operating Funds Policy
Investment of Procedures / Investment Policy Statement & Strategies
Operating Funds

GV1 Selection and Board Selection and Appointment of Auditors Policy
Appf)lntment of Selection and Appointment of Auditors Procedure
Auditors

GV2 Protocol for the Senate/Board Protocol for the Development of University Policies Policy

Development of
University Policies

Protocol for the Development of University Policies
Procedure
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http://www.kpu.ca/sites/default/files/Policies/AC1%20Advisory%20Committees%20Policy.pdf
http://www.kpu.ca/sites/default/files/Policies/AC3%20Program%20Review%20Policy.pdf
http://www.kpu.ca/sites/default/files/Policies/AC8%20Principles%20of%20Academic%20Freedom%20and%20Responsibility%20Policy.pdf
http://www.kpu.ca/sites/default/files/Policies/AC10%20Establishment%2C%20Revision%2C%20Suspension%20andor%20Discontinuance%20of%20Programs%20Policy.pdf
http://www.kpu.ca/sites/default/files/Policies/AC10%20Establishment%2C%20Revision%2C%20Suspension%20andor%20Discontinuance%20of%20Programs%20Policy.pdf
http://www.kpu.ca/sites/default/files/Policies/AC10%20Establishment%2C%20Revision%2C%20Suspension%20andor%20Discontinuance%20of%20Programs%20Procedure.pdf
http://www.kpu.ca/sites/default/files/Policies/AC10%20Program%20Development%20Revision%20and%20Approval%20Process%20for%20Senate-Approved%20Credit%20Programs%20at%20KPU.pdf
http://www.kpu.ca/sites/default/files/Policies/AC13%20Qualifications%20for%20Faculty%20Members%20Policy.pdf
http://www.kpu.ca/sites/default/files/Policies/AC13%20Qualifications%20for%20Faculty%20Members%20Procedure.pdf
https://www.kpu.ca/sites/default/files/Policies/AC13%20Attachment%20Qualifications%20for%20Faculty%20Members.pdf
http://www.kpu.ca/sites/default/files/Policies/AD4%20Continuing%20Education%20and%20Contract%20Services%20Policy.pdf
http://www.kpu.ca/sites/default/files/Policies/AR17%20Academic%20Schedule%20Policy.pdf
http://www.kpu.ca/sites/default/files/Policies/BP4%20Campus%20Planning%20Policy.pdf
http://www.kpu.ca/sites/default/files/Policies/BP4%20Campus%20Planning%20Procedure.pdf
http://www.kpu.ca/sites/default/files/Policies/ER8%20Asset%20Naming%20Opportunities%20Policy.pdf
http://www.kpu.ca/sites/default/files/Policies/ER8%20Asset%20Naming%20Opportunities%20Procedure.pdf
http://www.kpu.ca/sites/default/files/Policies/ER9%20Political%20Fundraising%20Expenses%20Policy.pdf
http://www.kpu.ca/sites/default/files/Policies/FM2%20Management%20and%20Investment%20of%20Operating%20Funds%20Policy.pdf
http://www.kpu.ca/sites/default/files/Policies/FM2%20Management%20and%20Investment%20of%20Operating%20Funds%20Procedure.pdf
https://www.kpu.ca/sites/default/files/Policies/FM2%20Investment%20Policy%20Statement%20and%20Strategies%20Attachment.pdf
http://www.kpu.ca/sites/default/files/Policies/GV1%20Selection%20and%20Appointment%20of%20Auditors%20Policy.pdf
http://www.kpu.ca/sites/default/files/Policies/GV1%20Selection%20and%20Appointment%20of%20Auditors%20Procedure.pdf
http://www.kpu.ca/sites/default/files/Policies/GV2%20Protocol%20for%20the%20Development%20of%20University%20Policies%20Policy.pdf
http://www.kpu.ca/sites/default/files/Policies/GV2%20Protocol%20for%20the%20Development%20of%20University%20Policies%20Procedure.pdf
http://www.kpu.ca/sites/default/files/Policies/GV2%20Protocol%20for%20the%20Development%20of%20University%20Policies%20Procedure.pdf

BOARD APPROVED UNIVERSITY POLICIES APPENDIX D

GV4 Signing Authority Board Signing Authority Policy

Signing Authority Procedure

Schedule of Signatures 1

Schedule of Signatures 2

GV7 Advisory Boards (Non- | Board Advisory Boards (Non-Program) Policy
Program) Advisory Boards (Non-Program) Procedure

GV9 Establishment and/or Board/Senate Establishment and/or Discontinuance of Faculties and
Discontinuance of Departments / Procedures
Faculties and
Departments

GV10 Mission, Vision and Board/Senate Mission, Vision and Values Development and Amendment
Values Development / Procedures

and Amendment

HR20 Search Advisory, Board/Senate* Search Advisory, Appointment & Re-appointment of Senior
Appointment & Re- Academic Administrator Positions / Procedures
appointment of Senior
Academic
Administrator Positions * Policy is approved by the Board, and Procedure is

approved by the Board with Senate’s advice.

HR21 Respectful Workplace | Board Respectful Workplace / Procedures

HR22 Presidential Search Board/Senate* Presidential Search Advisory,
Advisory, Appointment Appointment and Re-appointment /
and Re-appointment Procedures

* Policy is approved by the Board, and Procedure is
approved by the Board with Senate’s advice.

HR24 Protected Disclosure Board Protected Disclosure / Procedures

HR26 Responsibilities and Board Responsibilities and Compliance Requirements for the
Compliance Appointment and Termination of Administrative Staff /
Requirements for the Procedures

Appointment and
Termination of
Administrative Staff
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http://www.kpu.ca/sites/default/files/Policies/GV4%20Signing%20Authority%20Policy.pdf
http://www.kpu.ca/sites/default/files/Policies/GV4%20Signing%20Authority%20Procedure.pdf
https://www.kpu.ca/sites/default/files/Policies/GV4%20Signing%20Authority%20Policy%20Schedule%20Sept%202015-Schedule%201.pdf
https://www.kpu.ca/sites/default/files/Policies/GV4%20Signing%20Authority%20Policy%20Schedule%20June%202011-Schedule%202.pdf
http://www.kpu.ca/sites/default/files/Policies/GV7%20Advisory%20Board%20(Non-Program)%20Policy.pdf
http://www.kpu.ca/sites/default/files/Policies/GV7%20Advisory%20Boards%20%28Non-Program%29%20Procedure.pdf
http://www.kpu.ca/sites/default/files/Policies/GV9%20Establishment%20andor%20Discontinuance%20of%20Faculties%20and%20Departments%20Policy.pdf
http://www.kpu.ca/sites/default/files/Policies/GV9%20Establishment%20andor%20Discontinuance%20of%20Faculties%20and%20Departments%20Policy.pdf
http://www.kpu.ca/sites/default/files/Policies/GV9%20Establishment%20andor%20Discontinuance%20of%20Faculties%20and%20Departments%20Procedure.pdf
http://www.kpu.ca/sites/default/files/Policies/GV10%20Mission%20Vision%20and%20Values%20Development%20and%20Amendment%20Policy.pdf
http://www.kpu.ca/sites/default/files/Policies/GV10%20Mission%20Vision%20and%20Values%20Development%20and%20Amendment%20Procedure.pdf
http://www.kpu.ca/sites/default/files/Policies/HR20%20Search%20Advisory%2C%20Appointment%20and%20Re-Appointment%20of%20Senior%20Academic%20Administrator%20Positions%20Policy.pdf
http://www.kpu.ca/sites/default/files/Policies/HR20%20Search%20Advisory%2C%20Appointment%20and%20Re-Appointment%20of%20Senior%20Academic%20Administrator%20Positions%20Policy.pdf
http://www.kpu.ca/sites/default/files/Policies/HR20%20Search%20Advisory%2C%20Appointment%20and%20Re-Appointment%20of%20Senior%20Academic%20Administrator%20Positions%20Procedure.pdf
http://www.kpu.ca/sites/default/files/Policies/HR21%20Respectful%20Workplace%20Policy.pdf
http://www.kpu.ca/sites/default/files/Policies/HR21%20Respectful%20Workplace%20Procedure.pdf
http://www.kpu.ca/sites/default/files/Policies/HR22%20Presidential%20Search%20Advisory%2C%20Appointment%20and%20Re-appointment%20Policy.pdf
http://www.kpu.ca/sites/default/files/Policies/HR22%20Presidential%20Search%20Advisory%2C%20Appointment%20and%20Re-appointment%20Policy.pdf
http://www.kpu.ca/sites/default/files/Policies/HR22%20Presidential%20Search%20Advisory%2C%20Appointment%20and%20Re-appointment%20Procedure.pdf
http://www.kpu.ca/sites/default/files/Policies/HR24%20Protected%20Disclosure%20Policy.pdf
http://www.kpu.ca/sites/default/files/Policies/HR24%20Protected%20Disclosure%20Procedure.pdf
http://www.kpu.ca/sites/default/files/Policies/HR26%20Responsibilities%20and%20Compliance%20Requirements%20for%20the%20Appointment%20and%20Termination%20of%20Administrative%20Staff%20Policy.pdf
http://www.kpu.ca/sites/default/files/Policies/HR26%20Responsibilities%20and%20Compliance%20Requirements%20for%20the%20Appointment%20and%20Termination%20of%20Administrative%20Staff%20Policy.pdf
http://www.kpu.ca/sites/default/files/Policies/HR26%20Responsibilities%20and%20Compliance%20Requirements%20for%20the%20Appointment%20and%20Termination%20of%20Administrative%20Staff%20Procedure.pdf

BOARD APPROVED UNIVERSITY POLICIES APPENDIX D

SR 14 Sexual Violence and Board Sexual Violence and Misconduct Policy

Misconduct Procedures for Dealing with Sexual Violence and
Misconduct

ST7 Student Conduct (Non- | Board, with Student Conduct (Non-Academic) Policy
Academic) Senate advice Procedures for Dealing with Conduct Violations
Employee Code of Board Employee Code of Conduct
Conduct
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http://www.kpu.ca/sites/default/files/Policies/SR14%20Sexual%20Violence%20and%20Misconduct%20Policy.pdf
http://www.kpu.ca/sites/default/files/Policies/SR14%20Sexual%20Violence%20and%20Misconduct%20Procedure.pdf
http://www.kpu.ca/sites/default/files/Policies/SR14%20Sexual%20Violence%20and%20Misconduct%20Procedure.pdf
http://www.kpu.ca/sites/default/files/Policies/ST7%20Student%20Conduct%20Non%20Academic%20Policy.pdf
http://www.kpu.ca/sites/default/files/Policies/ST7%20Student%20Conduct%20Non%20Academic%20Procedure.pdf
http://www.kpu.ca/sites/default/files/Policies/KPU%20Code%20of%20Conduct.pdf

KWANTLEN
POLYTECHNIC
UNIVERSITY Skills Competency Matrix for Governing Board (template) APPENDIX E

SKILLS COMPETENCY MATRIX FOR GOVERNING BOARD
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John Doe YYYY MM DD Chartered Accountant X X
2016
LGIC
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Sally Smith YYYY MM DD YYYY Elected Student
(if re-elected)
Jane Jones YYYY MM DD mo Lawyer X
Yes/No
YYYY MM DD YYYY
Yes/No
YYYY MM DD YYYY
Yes/No
YYYY MM DD YYYY
Yes/No
YYYY MM DD YYYY
Ranking: X= Professional Designation or Education Degree
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KWANTLEN
POLYTECHNIC

UNIVERSITY

DELEGATION REQUEST TEMPLATE

APPENDIX F

DELEGATION TO THE BOARD REQUEST

Delegation Request Template

Date of Request:

Designated Spokesperson:

University Constituency:

Contact Information (Phone and

E-mail):

Other Persons in Delegation
(attending Board meeting):

Date of Board Meeting:

Description of the Issue:

(max 2 pages)

Action Taken to Date:

Board Action Sought:

KPU Board Governance Manual
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TAXPAYER ACCOUNTABILITY PRINCIPLE APPENDIX G

TAXPAYER ACCOUNTABILITY PRINCIPLES: STRENGTHENING PUBLIC

SECTOR GOVERNANCE AND ACCOUNTABILITY: JUNE 2014

Link to the Taxpayer Accountability Principles
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APPOINTMENT, TERMINATION AND PROMOTION OF EMPLOYEES APPENDIX H

UNDER REVIEW

APPOINTMENT, TERMINATION AND PROMOTION OF EMPLOYEES

Revised April 1, 2015

A. Purpose and Scope

In conformity with the requirements of the University Act (“Act”), the following principles will
govern the appointment, termination, and promotion of employees at Kwantlen.

B. Principles Governing Regular Appointments

1. Delegation of Authority - University Act 27(2)(f) and 27(2)(g)

In accordance with section 27(2)(f) and 27(2)(g) of the Act, and having regard to the
requirements of the procedures for the recommendation and selection of candidates
established by the Board with the approval of the Senate, the Board will appoint the
President.

2. Procedures for Selection — University Act 27(2)(f)

In accordance with sections 27(2)(f) of the Act, the Board of Governors shall, with the
approval of the Senate, establish procedures for the recommendation and selection of
candidates for the following appointments:, provost, deputy provosts, vice provosts, deans,
chief librarian, registrar and such other senior academic administrators as the Board may
designate.

C. Procedures for Selection — University Act 27(2)(g)

In accordance with section 27(2)(g) of the Act, and having regard to the requirements of the
procedures for the recommendation and selection of candidates established by the Board
with the approval of Senate, the Board will appoint the Provost and Vice President(s).

1. Human Resources Committee — University Act 28(1) and 27(2)(c)

Subject to the requirements of section 28(1) and 27(2)(c) of the Act, and having regard to
the requirements of the procedures for the recommendation and selection of candidates
established by the Board with the approval of the Senate, the Board hereby authorizes the
Board’s Human Resources Committee to exercise the Board’s authority in all matters
relating to the regular appointments and promotions of deputy provosts, vice provosts,
deans, the chief librarian, the registrar, and such other senior academic administrators as
the Board may designate.

2. Delegation of Authority to University

The Board hereby authorizes the individuals outlined in the table below to exercise the
Board’s authority in all matters relating to all appointments and promotions of the identified
employees or classes of employee.

3. Administrative Executive Directors, Directors, and their Equivalents
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APPOINTMENT, TERMINATION AND PROMOTION OF EMPLOYEES APPENDIX H

All staff who hold appointments within the administrative area for which the person making
the appointment is responsible always provided that where, under this provision, more than
one person may have the authority to make the appointment, the person with the highest
level of authority will make the appointment.

D. Principles Governing Promotions of Teaching Staff — Section 28(3)

Promotions will be made in accordance with the requirements of applicable collective
agreements or any written employment contract.

In the case of a person appointed to the teaching staff of Kwantlen or of any Faculty of Kwantlen
and subject to the requirements of any applicable collective agreement or any written
employment contract, the Board hereby delegates the Board approval of promotions to the
same approvals as outlined in the above section titled Principles Governing Regular
Appointments.

E. Temporary and Pro Tem Appointments

The Board delegates to the President, or his/her designate, the appointment of all temporary or
pro tem appointments, except for the positions of President, Provost and Vice President(s).
Temporary and pro tem appointments may not become regular appointments without an
appropriate search being conducted.

F. Acting Registrar — University Act section 65

University Act section 65 indicates that if the registrar is unable to at or is absent, the Board may
appoint an acting registrar, who must perform the duties of the registrar and has all the powers
of the registrar. This power has been delegated to the President or his/her designate. The
temporary or pro tem appointment may not become a regular appointment without an
appropriate search being conducted.

G. Principles Governing Terminations — University Act Section 28

For the purposes of this Appendix H, “termination” will mean KPU’s unilateral decision to end an
employee’s employment without regard to the circumstances giving rise to KPU’s decision.
Neither an employee’s resignation nor retirement from his/her employment with KPU, nor
KPU’s decision to lay-off an employee due to lack of work, will constitute a termination for the
purposes of this Appendix H.

Except in the case of a person who has been appointed to the teaching staff of Kwantlen or of
any Faculty of Kwantlen and subject to the requirements of any applicable collective agreement
or any written employment contract, approval of termination will follow the same approvals as
when the person was appointed an employee.

H. Termination of Teaching Staff — University Act Section 28(3)

In the case of a person who has been appointed to the teaching staff of Kwantlen or of any
Faculty of Kwantlen and subject to the requirements of any applicable collective agreement or
any written employment contract, the Board (or a committee of the Board duly appointed to
deal with such matters) has the authority to terminate the appointment on receipt by the Board
(or a duly appointed committee of the Board) of a recommendation to do so from the president
under section 28(3) of the Act.

I.  Suspension of Staff Members — University Act Section 60(1)
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University Act section 60 (1) indicates that the president has power to suspend any member of
the teaching and administrative staffs and any officer or employee of the university. On the
exercise of the power, the president must promptly report the action to the board with a
statement of his/her reasons. A person who is suspended under this section has a right of
appeal to the board.

J.  Principles Governing Promotions

Promotions will be made in accordance with the requirements of any applicable collective
agreement or any written employment contract.

However, in the case of a person appointed to the teaching staff of Kwantlen or of any Faculty of
Kwantlen and subject to the requirements of any applicable collective agreement or any written
employment contract, the Board hereby delegates to the Board’s Human Resources Committee
the authority to promote the person on receipt by the Board Human Resources Committee of a
recommendation to do so from the president under section 28(3) of the Act.
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APPENDIX H

Hire

Termination

Appointments by Full Board

e President
e Provost
e Vice Presidents

Full Board approval

See University Act
27(2)(g)

e President
e Provost
e Vice Presidents

Full Board approval
See University Act 28

e President
e Provost
e Vice President(s)

Senior University Officers

(see University Act 27(2)(g))

Delegated to HR Committee

e Deputy Provost

e Vice Provost

e Deans

e Registrar

e Chief Librarian

e Other Senior positions as the
Board may designate

See University Act
27(2)(g)

Delegated to HR
Committee

No Board Approval

e Deputy Provost

e Vice Provost

e Deans

e Registrar

e Chief Librarian

e Other Senior
positions as the
Board may
designate

See University Act 28

Delegated to HR
Committee

No Board Approval

e Deputy Provost

e Vice Provost

e Deans

e Registrar

e Chief Librarian

e Other Senior
positions as the
Board may
designate

President

e Chief Advancement Officer

e Director, Marketing and
Communications

e General Counsel

e Other employees reporting to

the President or are managed by

a person who reports to the
President, unless otherwise
specified in this table.

Delegated to President
or designate

No Board or Board
Human Resources
Committee (HRC)
approval

Delegated to President
or designate

No Board or HRC
approval
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Hire

Termination

Provost

e AVP reporting to Provost

e Exec Directors reporting to
Provost

e Directors reporting to Provost

e Associate Deans

e Other employees reporting to
the Provost or are managed by a
person who reports to the
Provost, unless otherwise
specified in this table.

Delegated to Provost or
designate

No Board or HRC
approval

Delegated to Provost or
designate

No Board or HRC
approval

Chief Librarian or Registrar

e Llibrarians

e Other employees reporting to
Chief Librarian or Registrar or are
managed by a person who
reports to the Chief Librarian or
Registrar, unless otherwise
specified in this table.

Delegated to Chief
Librarian or Registrar or
designate

No Board or HRC
approval

Delegated to Chief
Librarian or Registrar or
designate

No Board or HRC
approval

Deans
e Teaching Staff
(see University Act 28(3))

e |nstructors

o F/T
o P/T
O NR-2
O NR-1

e Non-Teaching staff
e Other employees reporting to
Dean or are managed by a

Delegated to Deans or
designate

No Board or HRC
approval for hiring

e No Board or
HRC Approval

Delegated to HR
Committee

No Board approval

(see University Act
28(3))

e No Board or

person who reports to a Dean, HRC Approval
unless otherwise specified in this
table.
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Hire

Termination

Non-Teaching Staff:
VP, Finance and Administration

e AVP’s

e Executive Directors

e Directors

e (IO

e Other employees reporting to an
administrator or are managed by
a person who reports to an
administrator, unless otherwise
specified in this table.

Delegated to VP,
Finance &
Administration or
designate

No Board or HRC
approval

Delegated to VP,
Finance &
Administration or
designate

No Board or HRC
approval

Academic and Non-Academic/Non-
Teaching:

Executive Directors, Directors,
Equivalents

e Other employees reporting to an
Executive Director, Director or
equivalent, or are managed by a
person who reports to an
Executive Director, Director or
equivalent, unless otherwise
specified in this table.

Delegated to Executive
Directors, Directors, or
designates

No Board or HRC
approval

Delegated to
Executive Directors,
Directors, or
designates

No Board or HRC
approval
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DECLARATIONS FOR BOARD MEMBERS APPENDIX |

1.1 OATH OF OFFICE

The following Oath of Office is to be sworn, signed, and dated before the Board at the
commencement of all Members’ first meeting with the Board. The Board Chair or Board
Committee Chair administers the Oath of Office and the Board Chair signs the Oath of
Office.

“I (print name) , sincerely promise and swear

(or affirm) that | will truly, faithfully and impartially, to the best of my ability execute the
duties and responsibilities of the Board of Kwantlen Polytechnic University. | have read
and agree to abide by the Code of Conduct for Board Members (including the Conflict of

Interest provisions) of Kwantlen Polytechnic University as outlined in the Board Manual.”

Signature Date
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1.2 CODE OF CONDUCT DECLARATION

, (print name), declare that:

1. | have read and understood the Individual Board Member Position Description and
Code of Conduct (“Code”) as outlined in the Kwantlen Polytechnic University Board
Manual (“Manual”).

2. | agree to comply with all of the terms of the Code, including the conflict of
interest provisions contained in the Manual.

Signature Date

Original Effective Date: 21 November 2012
Revised 2017 127



DECLARATIONS FOR BOARD MEMBERS APPENDIX |

1.3 ANNUAL CONFLICT OF INTEREST DISCLOSURE

This Statement discloses information as of (date)

l, (print name), declare that:

1. | have read and considered the Conflict of Interest provisions in the Kwantlen
Polytechnic University’s Board Manual and | agree to conduct myself in
accordance with its terms.

2. Other than disclosed below, | do not have any relationships or interests that could
compromise, or appear to compromise, my ability to exercise judgment in the best
interests of Kwantlen Polytechnic University.

3. A Conflict of Interest (as defined in the Manual) with my duty as a Board Member
of Kwantlen Polytechnic University may arise because:

4. | agree to promptly provide an updated Declaration annually or as may be required
by changed circumstances.

Signature Date
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GLOSSARY OF ACRONYMS

Acronym

ABE
ABEABC
ABT
ACA
ACCC
ACP
ADM
AEST
AGM
APPD
APPSO

ASE
AUCC
BANNER
BCAIU
BCGEU
BGS

BOG

BSN
CACIE
CADD
CADD
CBS

CCLS

CE

CFS
CGPA
CiCan

CIS
CMEC
COWCUBS
cowcup

Description
Adult Basic Education
Adult Basic Education Association of British Columbia
Applied Business Technology
Faculty of Academic and Career Advancement
Association of Canadian Community Colleges
Academic and Career Preparation
Assistant Deputy Minister
Advanced Education, Skills & Training (formerly Ministry of Advanced Education, AVED)
Annual General Meeting
Access Programs for People with Disabilities
Apprenticeship Student Outcomes survey conducted by BC Students Outcomes though
BC Stats, which collects information on their educational experiences, subsequent
employment and further studies.
Adult Special Education
Association of Universities & Colleges of Canada
Student, Financial Services and Human Resources Information Systems
British Columbia Association of Institutes and Universities
British Columbia Government & Service Employees’ Union
Baccalaureate Graduate Survey conducted by BC Students Outcomes though BC Stats,
which collects information on their educational experiences, subsequent employment
and further studies.
Board of Governors
Bachelor of Science in Nursing
China Education Association for International Education
Computer Assistant Drafting and Design
Computer Aided Design Drafting
Computer Based Systems
Career Choices and Life Success
Continuing Education
Canadian Federation of Students
Cumulative Grade Point Average
College and Institutes Canadan (ClCan)
Computer Information Systems
Council of Ministers Education, Canada
Council of Western Canadian University Board Secretaries
Council of Western Canadian University Presidents
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CPS Continuing and Professional Studies
CSIT Computer Science and Information Technology
DACSO Diploma, Associate degree and Certificate Student Outcomes survey conducted by BC

Students Outcomes though BC Stats, which collects information on their educational
experiences, subsequent employment and further studies.

DM Deputy Minister

EAP Employee Assistance Program

EDST Department of Educational Studies

EEAM Employment & Educational Access for Men
EEAW Employment & Educational Access for Women
EHC Extended Health Coverage

ELST English Language Studies

ELT English Language Training

ESL English as a Second Language

FIND Foundations in Design

FOIPOP Freedom of Information/Protection of Privacy
FSG Facilities Support Generalist

FTE Full-Time Equivalent

GDMA Graphic Design for Marketing

GED Graduation Equivalency Diploma

GN/EAL Graduate Nurse/English As a Second Language
GNQU Graduate Nurse Qualifying

GNR Graduate Nurse Refresher

GPA Grade Point Average

HRS Human Resource Services

IAP Institutional Analysis and Planning

IAU International Association of Universities

IDEA Interdisciplinary Expressive Arts

IET Information & Educational Technology

ILL Inter-Library Loan

INSTL Institute for Innovation and Scholarship in Teaching and Learning
ITA Industry Training Authority

KCDC Kwantlen Capacity Development Camp

KFA Kwantlen Faculty Association

KORA Kwantlen Open Resource Access

KPU Kwantlen Polytechnic University

KPUAA Kwantlen Polytechnic University Alumni Association
KSA Kwantlen Student Association

KSNA Kwantlen Student Nurses' Association

LOA Leave of Absence
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Lol Letter of Intent

LTC Long Term Care

LTD Long Term Disability

MOU Memorandum of Understanding

MSP Medical Services Plan

NEVR Network to Eliminate Violence in Relationships
OISS Office of International Students and Scholars
ORS Office of Research and Scholarship

P40 Personal Status Change Form

PD Professional Development

PGPA Program Grade Point Average

PLA Prior Learning Assessment

PLAR Prior Learning Assessment Review

PLN Provincial Learning Network

PO Purchase Order

PSEA Post-Secondary Employers' Association

PSEC Public Sector Employers' Council

PSIPS Post-secondary Institution Proposal System - Ministry of Advanced Education — all

applications for ministerial consent or approval must be submitted through PSIPS. PSIPS
is a web-based application for submission and review of degree program proposals,
applications for exempt status and use of the word “university”

PUE Polytechnic University Executive

RCA Resident Care Attendant

SccC Senate Sub-Committee on Course Curriculum
SCCPRev Senate Standing Committee on Policy Review

SEC Senate Executive Committee

SETA Special Education Teacher Assistant

SGC Senate Standing Governance Committee

SNC Senate Standing Nominating Committee

SSCA Senate Standing Committee on Appeals

SSCAPP Senate Standing Committee on Academic Planning and Priorities
SSCC Senate Standing Committee on Curriculum

SSCL Senate Standing Committee on the Library

SSCPR Senate Standing Committee on Program Review
SSCT Senate Standing Committee on Tributes

SSCuB Senate Standing Committee on University Budget
SSG System Support Generalist

sQcC Senate Sub-committee on Quantitative Courses
SWIC Senate Sub-committee on Writing Intensive Courses
TALK Third Age Learning at Kwantlen
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TGPA Term Grade Point Average
uTt University Transfer
VST Vocational Skills Training
WCB Workers' Compensation Board/Work Safe BC
WEFCP World Federation of Colleges and Polytechnics
WHMIS Workplace Hazardous Materials Information System
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Board of Governors Regular Meeting
Agenda Item: 8.2

Meeting Date: February 7, 2018
KPU Presenter(s): Keri van Gerven

Agenda Item: Update on the Board Budget as at January 24, 2018
Action [OMotion to Approve
Requested: [IDiscussion

Xinformation

OEducation

Recommended N/A
Resolution:

Board Committee For University Secretariat Use Only

Report:
Context & The Board budget is prepared annually in the Fall by the University Secretary for
Background: the Board’s review and approved as part of the University’s budget in the Spring.
Key Messages: 1. The Board Budget for 2017/18 has been aligned with the zero-based
[maximum of budgeting process and brought into compliance with KPU Business and Travel
three] Expense Policy and Procedures.
2. External Audit Fees are being moved to the Vice President, Finance and
Administration. There is a current charge of $10,500 that will be removed from
the Board Budget under “Fees and Services”.
3. Fees and Services is showing a credit of $7,000 due to a duplicate cheque
being issued to AGB for their services related to the Board Survey and
subsequently being cancelled.
Attachments: Board Budget as of January 24, 2018
Submitted by: Keri van Gerven

Date submitted: January 24, 2018

Category January 2018 YTD Total Activity  Annual Budget Budget
Month Actual Available

Salaries and Benefits $2,214 $68,779 $71,600 $2,821
Supplies SO $176 $5,200 $5,024
Travel and PD $889 $7,121 $31,400 24,279
Student Awards SO $4,972 $4,500 S-472
Fees and Services $-7,000 $45,331 $46,500 $1,169
Transfers to KPU Foundation SO SO $200 $200
Total Non-Salary Expenses $-6,111 $57,599 $87,800 $30,201
Total All Expenses and $-3,897 $126,379 $159,400 $33,021
Transfers




\/
KPU

Board of Governors Regular Meeting

Agenda Item: #9
Meeting Date: February 7, 2018
Presenter(s): Hanne Madsen

Agenda Item:

Appointment of the Board Representative on the KPU Foundation Board of
Directors

Action |X| Motion to Approve
Requested: [ ] Discussion
[ ] Information
[ ] Education
Recommended THAT the Board of Governors appoint Kim Rose to the KPU Foundation for a
Resolution: one-year term beginning January 1, 2018.

Board Committee
Report:

Context &
Background:

Key Message:

Submitted by:

Date submitted:

N/A

The Board Governance Manual states:

2.7 BOARD RELATIONS WITH THE KWANTLEN FOUNDATION

The Board recognizes and supports the important fundraising work done by the
Kwantlen Polytechnic University Foundation (the “Foundation”) to fund KPU’s
key strategic priorities.

To support the Foundation’s work, the Board:
(a) appoints a Board Member to the Foundation Board;* and
(b) asks each Board Member to make a meaningful gift to the Foundation,
commensurate with his or her means

1. The Board of Governors recognizes the vital role the KPU Foundations plays
in funding KPU’s key strategic priorities and its commitment to supporting
student success.

Hanne Madsen

January 18, 2018

! Foundation Bylaws, s. 37.




Board of Governors Regular Meeting
Agenda Item: #10

Meeting Date: February 7, 2018
KPU Presenter(s): Alan Davis

Agenda Item: Senate Reports: November 27, 2017 and December 18, 2017
Action Requested: |:| Motion to Approve

|:| Discussion

X Information

|:| Education

Recommended N/A
Resolution:

Board Committee | N/A

Report:

Key Messages: The Vice Chair of Senate provides meeting notes for the Board of Governors
[maximum of detailing the items approved by Senate at each of its meetings for information.
three]

Attachments Notes from the Senate Meetings held November 27, 2017 and December 18, 2017.
Submitted by: Alan Davis / President & Vice Chancellor

Date submitted: January 23,2018




Notes from the Senate Meeting of November 27, 2017

In an effort to make this posting more accessible | have shifted away from the bullet-point format to a
more qualitative description of some of the things that occurred during the course of the Senate's
business. For a listing of all motions considered see the official minutes of the Senate, posted to
kpu.ca/senate (a few working days after the meeting).

General updates were provided by the President and Provost, respectively, on the ongoing
conversations around Vision 2023 and the Academic Plan. The Senate Vice-Chair updated the committee
on the ways in which KPU must make course outlines visible to students, with a special emphasis on the
University's need to implement a more transparent system to provide students with information about
their education.

The BA Minor in Geography was revised to provide more flexible options to students within the
program, and the Graduate Nurse: Internationally Educated Re-Entry Certificate had the language
around the admissions requirements shifted to reflect regulatory requirements.

Bylaw changes for the Faculty of Science and Horticulture were passed that served to recognize the
arrival of the CADD program to FSH, and the Faculty of Health created a new committee (under its
bylaws) for Learning Innovation in Teaching Education. Changes were also made to the minimum
qualifications table for the Faculty of Health. Minor revisions were made to the mandate of the Senate
Standing Committee on Academic Planning and Priorities.

Stephanie Broad (Professional Support Staff) was appointed to the Senate Standing Committee on
University Budget and the Senate Standing Committee on Policy Review, while Emma Baggot (Trades
and Technology) was appointed to the Senate Standing Committee on Program Review.

The preliminary proposal for a Faculty of Graduate Studies and Research was presented by Dr. Cardwell,
AVP Academic

New senate standing committees were developed on Teaching and Learning, and on Research and
Scholarship



Notes from the Senate Meeting of December 18, 2017

The final Senate meeting of 2017 was highly significant, both in terms of the issues discussed and the
motions passed. President Davis, alongside Dr. Lori McElroy and Dr. Ken Stark, provided the most
detailed discussion yet had at Senate on the emerging themes of Vision 2023. Most importantly, they
presented some of the preliminary data from the highly successful ThoughtExchange community
consultation process. While the Vision 2023 process has only just begun, the working draft of the 2023
mission statement is looking very interesting:

“In 2023... students, employees and friends of KPU experience a thriving and evolving learning
ecosystem, nourished by a culture of sustainability, innovation and quality.”

One of the key values discussed (originally articulated by Advanced Education Minister Melanie Mark)
was that “everyone gets a chance” - this is, the President noted, an excellent mantra for an open access
institution.

The Senate was told to expect a draft version of Vision 2023 in February or March, 2018.

The Provost hopes to have a draft of the Academic Plan to the Senate in March, 2018.

The Senate passed KPU'’s first two graduate programs, the Graduate Diplomas in Business
Administration in Green Business Management and Sustainability, and in Global Business Management.

The exciting new Mechatronics and Advanced Manufacturing Technology program was also passed, and
features curricula designed to prepare students for the automation economy.

Program changes to the BA and BAA in Psychology, Honours, were approved, allowing students to
complete their honours program within their 120 credit degree. Students had, previously, needed to
take additional credits to complete their honours program.

The Senate was pleased to provide official institutional recognition to Native Education College, and the
Chair of Program Review, Stan Kazymerchyk, updated the Senate on the importance of timely program
review.

After approval of the most recent graduates, the President concluded the meeting with some holiday

cheer. Fun was had by all.

Dr. David P. Burns, Vice-Chair, University Senate
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