Regular Meeting Agenda

Board of Governors

\/

Date: September 21, 2016
KP Time: 4:00 pm - 5:41 pm
Location: Richmond Campus,

Melville Centre for Dialogue

Attending: Doug Beaton, Sandra Case, Tanya Corbet, Alan Davis, Allison Gonzalez, Marc Kampschuur, Jamie Kokoska,
Hanne Madsen, Suzanne Pearce, Lisa Skakun, Praveen Vohora, Kim Rose, Eric

Wirsching
M = Motion to Approve
D = Discussion

Excused: George Melville
I = Information

University Community: Salvador Ferreras, Marlyn Graziano, Jon Harding, Vivian Lee, £ = Education
Maggie MacKenzie, Joe Sass, Stefanie Singer, Keri van Gerven, Shelley Wrean L
4:00 pm Regular Board Meeting
In camera Board Meeting to follow
In camera Debriefing Session to follow
Agenda Item \ Resource \ Action Time Page
1. Call to Order & Introductory Remarks Lisa Skakun 4:00-4:01
2. Oath of Office — Michael McAdam Lisa Skakun 4:01-4:03
3. Approval of Agenda Lisa Skakun M 4:03-4:05 1
4. Annual Declaration Form Signing — Code of Lisa Skakun 4:07-4:10 3
Conduct for Board Members
5. Consent Agenda Lisa Skakun M 4:05-4:07 15
5.1. Minutes of June 22, 2016
6. President’s Report
6.1. Report to the Board Alan Davis | 4:10—4:15
7. Provost’s Report
7.1. Report to the Board Salvador Ferreras | 4:15-4:20
8. Vice President, Finance & Administration
8.1. Report to the Board Jon Harding | 4:20-4:25
9. Finance Committee Report
9.1. Committee Chair Report Praveen Vohora | 4:25-4:26
9.2. KPU Budget 2016/17 and Mandate Letter  Jon Harding | 4:26-4:29 20
9.3. Budget Development Process Jon Harding | 4:29-4:34
9.4. Statement of Financial Information (SOFI) Jon Harding M 4:34-4:39 30
— Public Bodies Report
9.5. Quarterly Cash Flow on Capital (Q1) Jon Harding | 4:39-4:41 88
9.6. Five- Year Capital Plan Jon Harding | 4:41-4:45
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9.7. Management & Investment of Operating  Jon Harding | 4:45-4:48
Funds Policy/Procedures/Investment
Policy Statement & Strategies
9.8. Revision to Bylaw 4, Fees Jon Harding M 4:48-4:51 93
9.9. Board of Governors 2017/18 Budget Keri van Gerven M 4:51-4:56 97
10. Governance Committee
10.1. Committee Chair Report Lisa Skakun | 4:56-4:58
10.2. VISION 2018 Performance Reporting—  Alan Davis / Lori M 4:58-5:08 100
Targets for New Measures McElroy
11. Chancellor Appointment / Reappointment Keri van Gerven
11.1. Chancellor Vacancy and Selection | 5:08-5:13 119
Process
11.2. Chancellor Role Description M 5:13-5:18 124
11.3. Chancellor Selection Criteria M 5:18-5:21 126
11.4. Appointment Chancellor Selection M 5:21-5:24 128
Committee Representatives
12. Governance Retreat held August 26, 2016 Keri van Gerven | 5:24-5:27
13. Senate Report: June 27, 2016 Alan Davis | 5:27-5:30 129
14. Issues and Concerns Lisa Skakun D 5:30-5:32
15. Next Meeting Agenda Contribution Lisa Skakun D 5:32-5:34
16. For the Good of the Order All D 5:34-5:36
17. Feedback on the Meeting All D 5:36-5:39
18. Appendix:
18.1. Report to the Board of Governors Alan Davis | 5:39-5:41
19. Next Meeting Lisa Skakun
Regular Board Meeting
Wednesday November 23, 2016
Cloverdale Campus, Room 1853
4:00-7:00 pm
20. Adjournment Lisa Skakun 5:41

Board Regular Agenda -2-
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Board of Governors Regular Meeting

Agenda Item: #4
Meeting Date: September 21, 2016
Presenter(s): Lisa Skakun

Agenda Item:

Annual Declaration Form Signing - Code of Conduct for Board Members

Action [OMotion to Approve

Requested: [Discussion
OlInformation
OEducation

Recommended N/A

Resolution:

Board Committee
Report:

Context &
Background:

Key Message:
[maximum of
three]

For University Secretariat Use Only

The purpose of the Code of Conduct (the “Code”) is to establish minimum
standards of conduct expected and required of all Board Members, and to
support ethical decision-making at KPU. The Code is not exhaustive, and it is
acknowledged that no articulation of policies, guidelines and procedures to
govern conduct can anticipate all situations. The Code applies to all Board
Members of KPU.

The provisions of the Code are in addition to, and not in substitution for, any
Board Member’s obligation to KPU imposed upon by common law, equity or
statute*. Compliance with the Code shall not relieve a Board Member from any
such obligation.

The Code of Conduct:

a) reviews Board Members’ duties;

b) explains conflict of interest and provides examples of conflicts of interest
specific to KPU and of a general nature;

c) provides guidance to all Board Members with respect to matters of
compliance, conflict of interest, confidentiality, accounting practices and
communications, complaints procedure and responsibility to disclose;

d) outlines the consequences of a breach of the Code; and

e) provides a Form of Declaration for Board Members to sign to confirm their
agreement to comply with the Code

*Note: The President has additional obligations with respect to conflicts of
interest per his or her employment contract.

1. Board Members will sign the Form of Annual Declaration for Board
Members confirming that have read and understand the Code of Conduct
for Board Members and agree to comply with all of its terms.

2. Signed Declarations will be returned to Keri van Gerven, University
Secretary at the September 21, 2016 Board Meeting.

~1~




Board of Governors Regular Meeting
Agenda Item: #4

Meeting Date: September 21, 2016
KPU Presenter(s): Lisa Skakun

Attachments: 1. Form of Annual Declaration for Board Members
2. Board Governance Manual, Section 26, Code of Conduct for Board Members

Submitted by: Keri van Gerven

Date submitted: September 1, 2016



FORM OF ANNUAL DECLARATION FOR BOARD MEMBERS

Name:

This Statement discloses information as of

[date]

| have read and understood the Code of Conduct for Board Members outlined in Kwantlen
Polytechnic University’s Board Manual (the “Code”) and | agree to comply with all of its
terms.

A Conflict of Interest (as defined in the Code) with my duty as a Board Member of Kwantlen
Polytechnic University may arise because:

l, (print name), declare that:

1. Other than disclosed above, | do not have any relationships or interests that could
compromise, or appear to compromise, my ability to exercise judgment with a view to the
best interests of Kwantlen Polytechnic University.

2. | have read and considered the Code and agree to conduct myself in accordance with its
terms.
3. | agree to promptly provide an updated Declaration annually or as may be required by

changed circumstances.

Signature

Print Name Date



26.CODE OF CONDUCT FOR BOARD MEMBERS

26.1. INTRODUCTION

KPU is committed to the highest standards of ethics and integrity. The purpose of this Code of
Conduct (the “Code”) is to establish minimum standards of conduct expected and required of
all Board Members, and to support ethical decision-making at KPU. The Code is not exhaustive,
and it is acknowledged that no articulation of policies, guidelines and procedures to govern
conduct can anticipate all situations. The Code applies to all Board Members of KPU.

The provisions of the Code are in addition to, and not in substitution for, any Board Member’s
obligation to KPU imposed upon by common law, equity or statute. Compliance with the Code
shall not relieve a Board Member from any such obligation. Consequently, a Board Member
uncertain of his or her duties in any particular circumstance should raise this concern with the
Board Chair in order to obtain appropriate guidance and advice.

This Code:
a) reviews Board Members’ duties;

b) explains conflict of interest and provides examples of conflicts of interest specific to KPU
and of a general nature;

c) provides guidance to all Board Members with respect to matters of compliance, conflict
of interest, confidentiality, accounting practices and communications, complaints
procedure and responsibility to disclose;

d) outlines the consequences of a breach of the Code; and

e) provides a Form of Declaration for Board Members to sign to confirm their agreement
to comply with the Code.

26.2. DEFINITIONS
In the Code:

a) “Appointed Member” means an individual who is appointed to the Board by the
Lieutenant Governor in Council;

b) “associate” means:
i)  aspouse of the Board Member;
ii)  ason or daughter of the Board Member;

iii)  arelative of the Board Member who is living in the family residence, other than
his or her son or daughter, who is living in the family residence;

iv)  afriend of the Board Member;

! The President has additional obligations with respect to conflicts of interest per his or her employment contract.



f)

g)

h)

v)  acorporation of which the Board Member beneficially owns, directly or
indirectly, more than 20% of the voting rights attached to all outstanding voting
securities of the corporation; and

vi)  atrust or estate in which the Board Member has a substantial beneficial interest
or for which the Board Member serves as trustee.

“Board Member” means Appointed Members and Elected Members;
“Conflict of Interest” has the meaning set out in section 26.4 of the Code;

“Elected Member” means an individual who is elected to the Board by a constituency
group;

“friend” means an individual with whom the Board Member is connected by frequent or
close association;

“private interest” means a pecuniary or economic interest or advantage and includes
any real or tangible benefit that personally benefits the Board Member or his or her
associate;

“relative” means a relative by blood, adoption or marriage; and

“spouse” means a person to whom the Board Member is married or with whom the
Board Member is living in a marriage-like relationship, including a person of the same
gender, but does not include a person from whom the Board Member is separated or
living apart and with whom the Board Member has entered into an agreement to live
apart or who is the subject of an order of a court recognizing the separation.

26.3. DUTIES

KPU’s Board Members’ duties include the following:

Duty of Loyalty — Board Members must act honestly, in good faith and in the best interests of
KPU. In placing the interests of KPU ahead of their own personal or business interests, Board
Members must:

a)

b)

d)

be honest in their dealings with KPU and with others on behalf of KPU;

avoid situations where they could profit at the expense of KPU, appropriate a business
opportunity of KPU or otherwise put themselves in a position of conflict between their
own private interests and the best interests of KPU;

avoid speaking against or undermining any decision of the Board, regardless of whether
the Board Member agrees with or voted for that decision; and

avoid engaging in activity or speaking publicly on matters where this could be perceived
as an official act or representation of KPU unless specifically authorized to do so by the
Board Chair.

Duty of Care — Board Members owe a duty of care to KPU and must exercise the degree of skill
and diligence reasonably expected from an ordinary person of his or her knowledge and
experience.



Duty of Confidentiality — Board Members must not divulge confidential information that they
receive as Board Members to anyone other than persons who are authorized to receive the
information. The duty to maintain information in confidence continues after a Board Member
ceases to be a Board Member.

Duty to Disclose — Board Members have a duty of continuing disclosure. If a Board Member
becomes aware of a matter which he or she has a duty to disclose or report under this Code,
the Board Member must advise the Board Chair as soon as is reasonably practicable.

Duty of Compliance — Board Members shall comply with all applicable laws and regulations and
with KPU’s Bylaws and policies as adopted by the Board from time to time, including the Board
Manual and this Code. No Board Member shall commit or condone an illegal act or instruct
another Board Member to do so. All Board Members are expected to follow the spirit as well as
the letter of the law.

Duty of Knowledge — Board Members must familiarize themselves with the relevant legislation
applicable to KPU and to Board Members and to satisfy themselves that appropriate safeguards
are in place to assure KPU of their compliance with that legislation.

26.4. CONFLICT OF INTEREST

A conflict of interest is a situation in which the private interests of a Board Member conflict,
potentially conflict or appear to conflict with his or her duties to KPU, including his or her duty
to act in the best interests of KPU.

An actual conflict of interest exists where a Board Member exercises an official power or
performs an official duty, at the same time knowing that, in exercise of such performance,
there is the opportunity to further a private interest.

A potential conflict of interest exists where there is some private interest that could influence
the performance of a Board Member’s duty or function or the exercise of power, provided that
she or he has not yet exercised that duty or function.

An apparent conflict of interest exists where a reasonable person might hold the apprehension
that a conflict of interest exists on the part of the Board Member.

In this Code, “Conflict of Interest” includes actual, potential, and apparent conflicts of interest.

KPU’s primary and strongest defence against Conflicts of Interest is a strategy of avoidance. By
creating systems and processes that, as a matter of practice, avoid Conflicts of Interest, KPU can
most effectively reduce the associated risks.

Each Board Member has a responsibility first and foremost to the welfare of KPU.? Except for
systemic Conflicts of Interest, as discussed below, every Board Member should avoid any
situation in which there is a Conflict of Interest.

2 University Act, s. 19.1.



26.5. CONFLICTS OF INTEREST RELATING TO ELECTED MEMBERS

Elected Members are in a unique situation in relation to Conflict of Interest considerations. By
reason of their membership in a particular constituency of KPU, or by reason of their position
within KPU, they are more likely than Appointed Members to have a Conflict of Interest. Given
that the Board structure is prescribed by the University Act, certain Conflicts of Interest in
relation to Elected Members are deemed to be acceptable and should not require the Elected
Member to be excluded from the discussion or voting. On the other hand, because of the
unique position of Elected Members, there will be situations where the Conflict of Interest is
significant enough to require that they be excluded from discussion or voting.

Conflict of Interest situations that involve Elected Members will generally fall into one of four
categories.

a) Constituency Membership. In situations where the Elected Member has an interest in a
matter or issue under consideration that is shared in common with a substantial section
of the constituency of which he/she is a member and who elected him or her to the
Board, the Elected Member will not be taken to have a Conflict of Interest for the
purpose of this Code and is expected to participate in the discussion and voting.
Examples include discussions regarding:

i)  KPU’s budget; and
i) tuition.

b) Duty to the Constituency. In situations where duties of an Elected Member to the
constituency that elected him/her conflict with the Elected Member’s duty to KPU, and
the Conflict of Interest is of a significant, ongoing nature, the Elected Member must
either resign from the KPU Board or from his or her position with the constituency.
Under the University Act, a KPU employee is not eligible to be a Board Member if he or
she is a voting member of the executive body of, or an officer of, an academic or non-

academic staff association of KPU who has the responsibility, or joint responsibility with
others, to:

i)  negotiate with the Board, on behalf of the association, the terms and conditions
of service of that association; or

ii)  adjudicate disputes regarding members of the association.?

However, a student who is a voting member or an officer of the Kwantlen Student
Association board is not prohibited from being an Elected Member.

c) Commercially Sensitive. In situations where the issue under consideration is of a
commercially sensitive nature that potentially involves the corporate interests of the
constituency, then the Conflict of Interest is deemed to be of a significant nature and
Elected Members of that constituency should not participate in such discussions or
voting. Examples of this type of Conflict of Interest include:

3 University Act, s. 23(1)(g).



i) discussions relating to audit matters;
i) discussions related to collective bargaining; and
iii) review of KPU’s internal controls.

One of the ways KPU manages such Conflicts of Interest is by establishing a practice that
when the Finance and Audit Committee is overseeing audit matters, meeting attendance
is limited to Appointed Members. Typically, the Finance and Audit Committee addresses
finance matters in the first part of the meeting and audit matters in the second.

d) One-off. In situations where a Conflict of Interest arises that is not regularly recurring,
the Conflict of Interest can be managed under a well-defined protocol that requires the
Elected Member to disclose the Conflict of Interest and refrain from participating in the
discussion or voting. For example:

i)  decisions directly affecting a specific instructional program in which a student
Elected Member is enrolled; faculty or staff Elected Members are employed in
the program or service areas; or an Elected Member’s associate is enrolled in or
employed in the program or service areas.

26.6. CONFLICTS OF INTEREST RELATING TO BOARD MEEMBERS

The following examples have been developed to provide guidance to Board Members in areas
where Conflict of Interest or other ethical issues may arise. They do not constitute an
exhaustive list. Further, these examples are provided for reference purposes and are not in
substitution for, any Board Member’s obligation to KPU imposed upon by common law, equity
or statute (for example, securities legislation).*

Corporate Opportunity —No Board Member should receive personal financial benefit through
the use or misuse of confidential information in relation to the business of KPU. Examples of
situations that could contravene this policy are:

a) taking advantage, for personal gain, of a business opportunity known because of one’s
position with KPU;

b) speculating in any commodity or real estate that is or is likely to be acquired or required
by KPU; and

c) conducting any private business activity from or by using any KPU asset for personal
purposes, unless expressly authorized to do so by consent of the Board, in writing.

Investment Activity — Board Members may not, directly or indirectly through associates,
acquire or dispose of any interest, including publicly traded shares, in any entity when in
possession of confidential information obtained in the performance of their duties with KPU
that could affect the value of such interest.

Non-Profit Associations and Professional Associations — From time to time, a Board Member
may reach a position of leadership in a non-profit or professional association where he or she

4 The President has additional obligations with respect to conflicts of interest per his or her employment contract.



may be viewed as a spokesperson for that group. In such situations, the Board Member should
take reasonable steps to ensure that when speaking on behalf of such an association he or she
is seen as speaking for the organization and not as a spokesperson of KPU.

Use of KPU Property — KPU assets must not be misappropriated for personal use by Board
Members. Board Members are entrusted with the care, management and cost-effective use of
KPU’s property, including the use of KPU’s name, and should not make use of these resources
for their own personal benefit or purposes. Board Members should ensure that any KPU
property assigned to them for business purposes is maintained in good condition, and should
be able to account for such property.

26.7. PROTOCOL FOR DEALING WITH CONFLICTS OF INTEREST

Declaration of Conflicts of Interest - Upon declaration of a Conflict of Interest at, or prior to, a
Board meeting, the person recording the meeting’s proceedings notes the declaration and the
Board Member must, as applicable:

a) refrain from further participation in any activities involved with the matter;

b) absent him or herself from the proceedings during discussion or voting on that
particular matter, contract or arrangement, if the meeting is in camera;

c) refrain from discussing or voting on that particular matter, contract or arrangement, if
the meeting is open to the public.

Knowledge of Conflict of Interest - A Board Member has an obligation to declare a Conflict of
Interest at the earliest possible time and, in any event, prior to discussion or decision of an
issue.

Possible Conflict of Interest - Where a Board Member other than the Board Chair is unsure of
whether he or she is in Conflict of Interest, that Board Member should raise the possible
Conflict of Interest with the Board Chair, and the Board Chair determines whether or not a
Conflict of Interest exists. If the Board Chair is unsure of whether he or she is in Conflict of
Interest, the Board Chair should raise the possible Conflict of Interest with the Vice Chair, and
the Vice Chair determines whether or not a Conflict of Interest exists.

A Board Member who perceives another Board Member other than the Board Chair to be in
Conflict of Interest should identify the possible Conflict of Interest to the Board Chair at the first
opportunity. The Board Chair determines whether or not a Conflict of Interest exists. A Board
Member who perceives the Board Chair to be in Conflict of Interest should identify the possible
Conflict of Interest to the Vice Chair at the first opportunity. The Vice Chair determines
whether or not a Conflict of Interest exists.

Where the Board Chair (or the Vice Chair, as applicable) has determined that a possible Conflict
of Interest does not exist, the Board Chair (or the Vice Chair, as applicable) will report to the
Board his or her findings at the meeting where the topic will be discussed.

Where a Board Member has been declared by the Board Chair (or the Vice Chair, as applicable)
to be in a Conflict of Interest, and that Board Member does not agree with the Board Chair (or
the Vice Chair, as applicable) that a Conflict of Interest needs to be declared; or, where the



Board Chair (or the Vice Chair, as applicable) has reported to the Board his or her decision that
a possible Conflict of Interest did not exist, and any Board Member disagrees with this decision,
the Board Chair (or the Vice Chair, as applicable) will:

a) call an in camera meeting prior to the meeting at which the topic for which the possible
Conflict of Interest may exist is scheduled to be discussed;

b) put the question to the full Board for a decision at the in camera meeting.

The Board shall determine by majority vote whether or not a Conflict of Interest exists.If a
Board Member is declared by majority vote to be in a Conflict of Interest, he/she shall abide by
the steps outlined above regarding declarations of Conflict of Interest.

Conflict of Interest Discovered After Consideration of a Matter - Where a Conflict of Interest is
discovered after consideration of a matter, the Conflict of Interest must be declared to the
Board and appropriately recorded at the first opportunity. If the Board determines that the
Board Member’s involvement has, or could be perceived to have, influenced the decision,” the
Board must re-examine the matter.

26.8. CONFIDENTIALITY OF BOARD INFORMATION

Board confidentiality is essential to ensure that full and frank discussion of issues deemed as
confidential may take place in an atmosphere free from the risk of inappropriate disclosure. All
information shared by Board Members and those presenting information to the Board shall be
treated with utmost confidentiality, except when it is clearly understood that the information is
in the public domain.

KPU Board Members may only disclose confidential information to external third parties when
disclosure is authorized or required by law or an enactment in a court proceeding. Any other
external disclosure of confidential information is subject to prior approval of the Board Chair
and President.

26.9. ACCOUNTING PRACTICES AND COMMUNICATIONS

KPU’s policy is that strict compliance with prescribed accounting procedures and controls will
be practiced at KPU at all times. All assets, liabilities, income and expenses shall be correctly
identified and recorded in the appropriate books of account. No Board Member shall make any
false or misleading statement to internal or external auditors or conceal or omit information
necessary to make statements to such auditors meaningful. No Board Member will withhold
any books or records relevant to any subject under review from the internal or external
auditors.

26.10. COMPLAINTS PROCEDURE

The Board of Governors is committed to maintaining an atmosphere in which the Board can
receive and address all complaints regarding violations or perceived violations of the Code.

5 An example of a situation where the Board Member has or could be perceived to have influenced a decision is
where the member expressed his/her views to the other Members on the matter in question.



All complaints received from Board Members in respect of the Code shall be referred to the
Chair of the Governance Committee, other than complaints with respect to the Board Chair. All
complaints received from Board Members in respect of the Code that relate to the Board Chair
shall be referred to the Vice Chair. Complaints cannot be made anonymously. The Chair of the
Governance Committee (or the Vice Chair, as applicable) shall conduct such investigation as he
or she considers appropriate and ensure any documentation obtained as part of the
investigation is retained in a secure location. The privacy of an individual who makes a
complaint in respect of this Code will be respected as much as is possible in the circumstances.
The Board is responsible for ensuring that any Board Member who, in good faith, has made a
disclosure of a breach or potential breach of this Code does not suffer any adverse
consequences as a result.

All disclosures will be kept confidential unless the matter disclosed constitutes an actual or
potential threat of serious harm to KPU, its students or employees or to the general public.

The Board prohibits discrimination, harassment or retaliation against anyone who provides
information or otherwise assists in an investigation or proceeding regarding an alleged breach
of the Code. A Board Member who legitimately, and in good faith, makes a complaint regarding
a breach or perceived breach of the Code shall not, as a result of those activities, be
discriminated, harassed or retaliated against in the terms or conditions of Board membership.
However, since such allegation of impropriety may result in serious personal repercussions for
the subject of the complaint, the Board Member making the allegation of impropriety should
have reasonable and probable grounds before making a complaint and should undertake such
reporting in good faith, in the best interests of KPU, and not for personal gain or motivation.

Any Board Member who retaliates against the Board Member who has made a complaint
regarding the Code is subject to discipline up to and including recommendation of termination
of that person's Board Membership.

In the event that an investigation reveals that a complaint was made frivolously or undertaken
for improper motives or in bad faith or without a reasonable basis, as determined by the Board,
appropriate disciplinary action may be taken in accordance with section 26.11 of the Code.

26.11. PuUNITIVE ACTION FOR BREACHES

Should a Board Member contravene any provision in this Code, the Board has the power (on a
vote of at least a two-thirds majority of the Board) to impose punitive action, including one or
more of the following:

a) issue a letter of reprimand; or

b) pass a resolution providing the Lieutenant Governor in Council with the authority to
remove a Board Member from the Board for cause.®

8 University Act, s. 22(1.1).



26.12. PROCESSING AN APPEAL TO A PUNITIVE ACTION FOR BREACH OF THE CODE

If a Board Member rejects the decision of the Board, he or she may appeal to the Board in
writing. The appeal must be requested within five business days of the imposition of the
penalty. The penalty will remain imposed until such time as the Board hears the appeal. The
Board will make every effort to hear the appeal within one month of its imposition.

On hearing the appeal, the Board may allow whatever evidence it considers appropriate,
without regard to the rules of evidence.

After hearing the appeal, the Board may allow the appeal, or confirm its original decision.
26.13. EXEmPTION FROM CODE OF CONDUCT REQUIREMENTS

In extraordinary circumstances, where it is not contrary to the law and where it is clearly in the
best interests of KPU to do so, and upon a Board resolution, a Board Member may be exempted
in writing from a requirement of this Code following full and detailed disclosure by the Board
Member of all material and relevant circumstances respecting the matter. Conditions may be
attached to an exemption, and the Board will publicly disclose any exemptions from Code
requirements.

If a Board Member is exempted from a requirement of this Code for the continuation of
circumstances that would otherwise be considered a Conflict of Interest, the Board Member
must refrain from participating in any way in any decision-making respecting the subject matter
of the Conflict of Interest except to the extent specifically authorized in the decision granting
the exemption.

26.14. ANNUAL DECLARATION

Board Members are required to annually complete the Form of Declaration set out below to
acknowledge that they have read and understand the Code.



Board of Governors Regular Meeting
Agenda Item: #5

Meeting Date: September 21, 2016
KPU Presenter(s): Lisa Skakun

Agenda Item: Consent Agenda
Action Requested: XMotion to Approve

[JDiscussion

OlInformation

[CEducation
Recommended THAT the Board of Governors approve the following item on the Consent
Resolution: Agenda:

3.1 Minutes of June 22, 2016

Attachments: Minutes of June 22, 2016

Submitted by: Maggie MacKenzie

Date submitted: September 8, 2016
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REGULAR MEETING MINUTES
Board of Governors

June 22, 2016

Surrey Campus

Cedar Boardroom 2110

Present Board University Vice Presidents
Lisa Skakun / Chair Salvador Ferreras / Provost & VP Academic
Douglas Beaton Jon Harding / VP, Finance & Administration
Alan Davis / President & Vice
Chancellor University Community Members
Jamie Kokoska Marlyn Graziano / Executive Director, External &
Jessica Lar-Son Government Affairs
Hanne Madsen / Vice Chair Vivian Lee /Interim Director, Budget and Planning and
Suzanne Pearce Payroll Services
Kim Rose Kathy Lylyk / Executive Director, Finance
Praveen Vohora Maggie MacKenzie / Confidential Assistant, Board of
Governors
loe Sass / Director, Business Performance & Advisory
Services
Keri van Gerven / University Secretary
Regrets  Steven Button

Sandra Case

Tanya Corbet

Marc Kampschuur

George Melville / Chancellor

1. Callto Order The Chair called the meeting to order at 3:15 pm and welcomed guests.

Motion #35-15/16
MOVED, SECONDED AND CARRIED THAT the Board of Governors approve
the agenda.

2. Approval of Agenda

Motion #36-15/16

MOVED, SECONDED AND CARRIED THAT the Board of Governors approve
the following item on the Consent Agenda:

3.1 Minutes of May 25, 2016

AND

THAT the Board of Governors receive the following for information:

3.2 Board Election Results

3. Consent Agenda

4. Revision to Bylaw 4 Jon Harding advised that Bylaw 4 has been amended to include tuition for
the Diploma in Acupuncture as outlined and approved as part of the Full

Program Proposal.

Motion #37-15/16

MOVED, SECONDED AND CARRIED THAT the Board of Governors approve
the revision to Bylaw No. 4, Fees with the addition of a new tuition fee
category #8 for the Diploma in Acupuncture.

Regular Minutes Board of Governors Page 1 June 22, 2016



5. Election of Officers University Secretary, Keri van Gerven conducted the Election of Officers.
5.1 Chair

The first call for nominations for Chair was given.

Lisa Skakun was nominated and accepted the nomination.

The second call for nominations was given — no nominations were put
forward.

The third call for nominations was given —no nominations were put
forward.

Nominations were closed.

Lisa Skakun was acclaimed Chair.
5.2 Vice Chair

The first call for nominations for Vice Chair was given.

Hanne Madsen was nominated and accepted the nomination.

The second call for nominations was given — no nominations were put
forward.

The third call for nominations was given — no nominations were put
forward.

Nominations were closed.

Hanne Madsen was acclaimed Vice Chair.

Lisa Skakun confirmed that her term of office was extended to December
31, 2016 and therefore an Election of Officers will be added to the Agenda
for the November Board Meeting.

6. President’s Report 