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BOARD OF GOVERNORS - REGULAR MEETING AGENDA

October 1, 2025
5:00- 5:55 pm
Surrey Cedar 2110
Attending: Anirudh Agnihotri, Kwuntiltunaat (Kim) Baird, Erin Barnes,
Karanbir Boparai, Bruce Choy, Dianne Doyle, Furquan Gehlen, Gabby Gill, M = Motion to Approve
Kim McGill, Lyndsay Passmore, Stephanie Smith, Amanda Smith-Weston, D = Discussion
Joe Vosburgh I = Information
E =Education
Regrets: June Park

Presenters & Administrative Resources: Sonia Banwait, David Burns, Laurie Clancy, Brent Elliott,
Randall Heidt, Carole Laplante, Lori McElroy, Zena Mitchell, Diane Purvey, Asma Sayed, Peter Smailes,
Keri Spindler

Regular Board Meeting
Closed Board Meeting to follow

AGENDA ITEM RESOURCE ACTION TIME PAGE
1. Callto Order & Introductory Remarks Erin Barnes 5:00

We at Kwantlen Polytechnic University respectfully acknowledge that we live, work and study in
aregion that overlaps with the unceded traditional and ancestral First Nations territories of the
Musqueam, Katzie, Semiahmoo, Tsawwassen, Qayqayt, and Kwikwetlem, and with the lands of
the Kwantlen First Nation, which gifted its name to this university.

1.1.Welcome by KPU Elder in Residence Elder Lekeyten 5:02
2. Approval of Agenda Erin Barnes M 5:12 2
MOTION: THAT the Board of Governors approve the regular meeting agenda for October 1, 2025.

3. Conflict of Interest Erin Barnes 5:13




4. ConsentAgenda Erin Barnes M 5:14 5

4.1. Minutes of the June 25, 2025 Regular 6
Board of Governors Meeting

4.2.Policy & Procedure AC15 Digital 13
Credentials

4.3.Update to GV4 - Signing Authority 102

Policy, Procedures and Schedules

MOTION: THAT the Board of Governors approve the following items on the Consent Agenda:
4.1. Minutes of the June 25, 2025 Regular Board of Governors Meeting

4.2. Policy & Procedure AC15 Digital Credentials

AND

THAT the Board of Governors receive the following items for information:

4.3. Update to GV4 - Signing Authority Policy, Procedure and Schedules

5. Governance Committee Report Erin Barnes
5.1. Committee Chair Report Erin Barnes I 5:15
5.2. Accountability and Planning Report Lori McElroy M 5:16 105
2024/25

MOTION: THAT the Board of Governors approve the 2024/25 Accountability Plan & Report for
submission to the Ministry of Post-Secondary Education and Future Skills, as recommended by
the Board Governance Committee.

6. Human Resources Committee Report
6.1. Committee Chair Report Stephanie Smith 5:26

7. Audit Committee Report
7.1. Committee Chair Report Gabby Gill 5:27

8. Finance Committee Report
8.1. Committee Chair Report Gabby Gill I 5:28

8.2. Executive Statement of Financial Peter Smailes /Carole M 5:30 253
Information (SOFI) Public Bodies Report Laplante
as at March 31, 2025

MOTION: THAT the Board of Governors approve the Statement of Financial Information (SOFI)
Public Bodies Report as of March 31, 2025 for submission to the Ministry of Post-Secondary
Education and Future Skills, as recommended by the Board Finance Committee.

9. President’s Report Bruce Choy 5:40
9.1. Report to the Board 381



10. Provost’s Report
10.1. Report to the Board

11. Senate Report - meeting held on June 23,
2025
11.1. Senate Meeting Dates 2025/26

12. Any Other Business

13. Closing Remarks & Adjournment
Next Meeting: Regular Board Meeting
Wednesday, November 26,2025

MS TEAM Meeting
5:00 - 8:00 pm

David Burns

Bruce Choy
Keri Spindler
Erin Barnes
Erin Barnes

Erin Barnes

5:45

5:50

5:55

5:55

384

386
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BOARD OF GOVERNORS - REGULAR MEETING
Agenda Number: 4

Meeting Date: October 1, 2025

Presenter(s): Erin Barnes

AGENDA TITLE: CONSENT AGENDA

ACTION REQUESTED: Motion
RECOMMENDED RESOLUTION

THAT the Board of Governors approve the following items on the Consent Agenda:
4.1. Minutes of the June 25, 2025 Regular Board of Governors Meeting

4.2. Policy & Procedure AC15 Digital Credentials

AND

THAT the Board of Governors receive the following items for the information:

4.3. Update to GV4 - Signing Authority Policy, Procedures and Schedules

Attachments

1. Minutes of the June 25, 2025 Regular Board of Governors Meeting
2. Policy & Procedure AC15 Digital Credentials
3. Update to GV4 - Signing Authority Policy, Procedures and Schedules

Submitted by

Sonia Banwait, Executive Assistant to the Board of Governors

Date submitted

September 18,2025
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BOARD OF GOVERNORS - REGULAR MEETING
Minutes of Regular Meeting
Wednesday, June 25, 2025
4:04 p.m. - 4:58 p.m.
MS Teams
Present: Board University G7 members
Kim (Kwuntiltunaat) Baird, Chancellor Laurie Clancy, Vice-President, Human Resources
Erin Barnes Randall Heidt, Vice-President, External Relations
Rhiannon Bennett, Vice-Chair Zena Mitchell, Vice-President, Students
Ivy Chen, Chair Diane Purvey, Provost & Vice-President, Academic
Alan Davis, President & Vice- Asma Sayed, Vice-President, Equity & Inclusive
Chancellor Communities
Gabby Gill Peter Smailes, Vice-President, Finance and
Muhammad Afzal Malik Administration
Kim McGill
Lyndsay Passmore Presenters and Administrative Resources
Stephanie Smith Sonia Banwait, Executive Assistant, Board of
Joe Vosburgh Governors
Lily Chong, University Secretary & Executive
Assistant to the President & Vice Chancellor
Jennifer Jordan, Director, Student Rights and
Responsibilities
Carole Laplante, Interim Director, Financial
Services
Lori McElroy, Associate Vice-President, Planning
and Accountability
Regrets: Mehtoj Ghuman

Amanda Smith-Weston

1. Callto Order and
Introductory Remarks

The Chair called the meeting to order at 4:04pm.

The President acknowledged KPU’s commitment to
reconciliation and recognition that we live, work and study in a
region that overlaps with the unceded traditional and ancestral
First Nations territories of the Musqueam, Katzie, Semiahmoo,
Tsawwassen, Qayqayt, and Kwikwetlem, and with the lands of
the Kwantlen First Nation, which gifted its name to this

university.

Regular Minutes Board of Governors — June 25, 2025
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2. Approval of Agenda

3. Conflict of Interest

4. Approval of Consent Agenda

5. Annual Report to the Board
on SR14 Sexual Violence and
Misconduct Policy

6. Governance Committee
Report

MOTION #34-24/25

MOVED, SECONDED AND CARRIED THAT the Board of
Governors approve the regular meeting agenda for June 25,
2025.

No other conflict of Interest was declared.

MOTION #35-24/25

MOVED, SECONDED AND CARRIED the motion THAT Board of

Governors approve the following item on the Consent Agenda

as circulated:

4.1. Minutes of the May 28, 2025 Regular Board of Governors
Meeting.

Jennifer Jordan, Director, Student Rights and Responsibilities,
presented the annual report to the Board on Policy SR14 -
Sexual Violence and Misconduct Policy.

Jordan highlighted the major activities undertaken from June
1,2024 to May 31, 2025 to support the efforts of making
campuses safer and more responsive to needs to students. The
major activities included prevention, response, policy review
and data and reporting.

6.1. Committee Chair Report

Ivy Chen, Committee Vice-Chair, informed the committee met
on June 18,2025 and noted the items are on the agenda.

6.2. Accountability Plan & Report 2024/25 — Draft

Meredith Haaf, Director, Planning & Accountability, presented
the working draft of the Accountability Plan & Report for
2024/25 noting the Ministry will review the draft during the
summer and the final version will come to the Board for
approval in the Fall.

6.3. Accountability Plan & Report 2024/25 — Targets

Meredith Haaf presented the new targets required to assess the
metrics of the outlined goals in the Accountability Plan &
Report. The twelve targets were shared with the Board.

Lori McElroy, Associate-Vice-President, Planning &
Accountability, noted that the 50/30 Challenge Survey shared
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at the last meeting is one of the metrics looking to be added
and reminded the Board to complete the survey.

MOTION #36-24/25

MOVED, SECONDED AND CARRIED THAT the Board of
Governors approve the proposed targets for the specified
performance measures in the Accountability Plan & Report, as
recommended by the Board Governance Committee.

6.4. Board Appointments: Appointed and Elected Members

Lily Chong, University Secretary, informed the Board that
Ministry is yet to advise KPU of re-appointments and new
appointments. Updates will be shared with the Board once
received. The elected student representatives for the 2025/26
year were shared.

7. Human Resources Committee  7.1. Committee Chair Report
Report
Rhiannon Bennett, Committee Chair, informed the committee
met on June 19, 2025 and there is nothing to report.

8. Audit Committee Report 8.1. Committee Chair Report

Ivy Chen, Committee Chair, informed that the committee met
on June 17,2025 and items are on the agenda.

8.2. Re-Appointment of External Auditor

Peter Smailes, Vice-President, Finance and Administration,
shared that KPU is looking to reappoint current external
auditor, KPMG LLP, for the final year of their contract, for the
2025/26 academic year.

MOTION #37-24/25

MOVED, SECONDED AND CARRIED THAT the Board of
Governors approve the reappointment of KPMG LLP as
External Auditor for the 2025/26 reporting year, as
recommended by the Board Audit Committee.

8.3. Management Discussion & Analysis

Carole Laplante, Interim Director, Financial Services, presented
the Management Discussion and Analysis (MD&A) report and
shared that the MD&A is a resource for management to
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describe how the financial statements were prepared, as well
as how the University performed and what it expects for the
future.

Members received a high-level overview of the report
circulated in the agenda package, noting KPU’s financial
position, cash flows, gains and losses and overall financial
picture, highlighting that KPU remains in great financial health.
Additionally, KPU met all financial ratios but one, which was
the own sourced FTE - non-government generated funding,
which is due to ongoing decreased international enrollment.

MOTION #38-24/25

MOVED, SECONDED AND CARRIED THAT the Board of
Governors approve the draft Management Discussion and
Analysis for the year ended March 31, 2025, as recommended
by the Board Audit Committee.

9. Finance Committee Report 9.1. Committee Chair Report

Ivy Chen, Committee Chair, informed that the committee met
on June 17,2025 and items are on the agenda.

9.2. FY2026 Budget Update

Peter Smailes provided a brief budget update on the ongoing
efforts to implement budget reductions for FY2026. Smailes
shared that budget targets have been established and
provided to department leaders on staffing and discretionary
spending, reducing contingency funds, conducting hiring
reviews and utilizing deferred revenues for one-time initiatives.
Smailes shared savings have been identified in some
administrative and BCGEU positions which will be removed.

9.3. FY2026/27 University Draft Budget Principles and
Priorities

Peter Smailes shared that reflective of the changing budget,
the draft principles and priorities have changed as well, and a
new principle has been added to strategically allocate funding
to support student recruitment. Smailes provided a brief
overview of the other 2026/27 draft principles and priorities
and noted the draft budget is expected to come to the Board
for approval in early 2026.

MOTION #39-24/25
MOVED, SECONDED AND CARRIED THAT the Board of
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10.

11.

12.

13.

14.

15.

16.

17.

President’s Report

Provost’s Report

Public Interest Disclosure Act
Report

Senate Reports

2025 Mandate Letter from
the Ministry of Post-
Secondary Education and
Future Skills

Next Meeting Agenda
Contribution

For the Good of the Order

Feedback on the Meeting

Governors approve the University Draft Budget Principles and
Priorities for FY2026/27, as recommended by the Board
Finance Committee.

10.1. Report to the Board
The President’s report was circulated in the agenda package
and summarized in the meeting.

11.1. Report to the Board
The Provost, Diane Purvey, provided a brief report highlighting
academic events taking place around KPU campuses.

The Academic Plan was circulated in the package as an update
to the Board.

President Davis introduced the Public Interest Disclosure Act
Report (PIDA) that is a new legislation that provides framework
for employees to report wrongdoings by the employer.
President Davis noted disclosures are to be reported on an
annual basis and the first report is attached, citing no
disclosures were received or investigations conducted in the
from June 1, 2024 to May 30, 2025.

Senate report from May 26, 2025 was included in the meeting
package.
13.1. KPU Senate 2024-2025 Highlights

President Davis directed members to the Senate highlights
noting the accomplishments for the 2024/25 academic year.

The 2025 Mandate letter from the Ministry was circulated in the
agenda package.

Board members were asked to send contributions for the next
meeting agenda to the Board Office at least two weeks in
advance of the meeting.

There were no additional items identified.

There was no other feedback on the meeting.

Regular Minutes Board of Governors — June 25, 2025
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18. Closing Remarks The Chair thanked everyone for attending and contributing to
the discussions. The Chair also thanked the guests who
attended the meeting.

19. Election of Board Chair and Lily Chong informed two elections will be conducted for Board
Vice-Chair Chair and Board Vice-Chair. There will be three calls for
nominations and nominees must have been notified of their
nominations in advance.

The University Secretary conducted the first call of
nominations for Board Chair, Board of Governors, for the term
of August 1, 2025 - July 31, 2026.

First Call: Rhiannon Bennett nominated Erin Barnes.
Second Call: No nominations.
Third Call: No nominations.

Erin Barnes was acclaimed as Board Chair of the KPU Board of
Governors.

Lily Chong conducted another call of nominations for Board
Vice-Chair, Board of Governors, for the term of August 1, 2025
to July 31, 2026.

First Call: lvy Chen nominated Stephanie Smith.
Second Call: No nominations.
Third Call: No nominations.

Stephanie Smith was acclaimed as Board Vice-Chair of the KPU
Board of Governors.

20. Recognition of Departing The Chair recognized all outgoing members and thanked them
Board Members for their service and contributions during their time on the
Board. The Board noted and thanked Ivy Chen, Rhiannon
Bennett, Muhammad Afzal Malik, Amrit Chahal and Mehtoj
Ghuman for their service.

21. Appendix 21.1. Report to the Board of Governors
21.2. President’s Annual Policy Report — Policy Update
21.3. Phase One Posting: Policy & Procedure ER12 Trans
Inclusion

22. Next Meeting The next meeting has been scheduled for Wednesday, October
1,2025 in-person at the Surrey Campus in Cedar 2110.

23. Adjournment The meeting adjourned at 4:58pm.

Regular Minutes Board of Governors — June 25, 2025 6/7
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Board Chair
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BOARD OF GOVERNORS - REGULAR MEETING
Agenda Number: 4.2

Meeting Date: October 1, 2025

Presenter(s): David Burns

AGENDA TITLE: DRAFT POLICY AND PROCEDURE AC15 DIGITAL CREDENTIALS (NON-
CREDIT)

ACTION REQUESTED: Motion
RECOMMENDED RESOLUTION

THAT the Board of Governors approve draft Policy and Procedure AC15 Digital Credentials (Non-
Credit), effective January 1, 2026, as recommended by the Board Governance Committee.

COMMITTEE REPORT

On September 17, 2025, the Governance Committee received, reviewed and recommended that the
Board of Governors approve the draft Policy and Procedure AC15 Digital Credentials (Non-Credit),
effective January 1, 2026.

On June 6, 2025, the Senate Micro-Credentials Committee recommended that Senate recommend the
Board of Governors approve draft Policy and Procedure AC15 Digital Credentials (Non-Credit),
effective January 1, 2026.

On June 4, 2025, the Senate Standing Committee on Curriculum recommend that Senate recommend
the Board of Governors approve draft Policy and Procedure AC15 Digital Credentials (Non-Credit),
effective January 1, 2026.

On June 3, 2025, the Senate Standing Committee on Policy recommend that Senate recommend the
Board of Governors approve draft Policy and Procedure AC15 Digital Credentials (Non-Credit),
effective January 1, 2026.

On May 29, 2025, the Senate Standing Committee on Teaching and Learning recommended that
Senate recommend the Board of Governors approve draft Policy and Procedures AC15 Digital
Credentials (Non-Credit), effective January 1, 2026.

Context and Background

Policy and Procedure AC15 Micro-credentials are being revised and, through this revision, being
renamed as AC15 Digital Credentials (Non-Credit). The proposed revisions will establish a

1/5
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flexible, streamlined and efficient way of creating and approving Digital Credentials that can
quickly help recognize learners what they have learned in courses or other learning
experiences. More importantly, the newly proposed Digital Credential framework does not
implicate or replicate the existing governance approval process for Senate-approved credit
course. The revised drafts also help clarify the different types of Digital Credentials, and
propose the establishment of a new Digital Credential Committee (to replace the existing
Senate Micro-credential Committee and Digital Badge Committee) to oversee the process of
creating and approving Digital Credentials at KPU in a more effective and efficient manner.

Draft Policy and Procedure AC15 Digital Credentials (Non-Credit) were posted on the KPU Policy
Blog for a 3-week Phase Two posting period from March 6 to March 26, 2025. There were no
comments posted on the Policy Blog.

During the Phase Two Posting, Josephine Chan and the Policy and Academic Affairs unit
consulted Senate committees, Digital Badge Committee, Deans Council, Teaching and Learning
Commons, Continuing and Professional Studies, and Curricular Support unit. Their suggestions
and feedback led to minor revisions to the drafts (see attached track-change drafts and “AC15
Post-Phase Two Summary of Revisions” for details).

The final draft Policy and Procedure AC15 were submitted to the Digital Badge Committee on
May 28, 2025 for endorsement, and were sent to the following Senate Standing Committees
for recommendation to Senate:

1. Senate Standing Committee on Teaching and Learning (May 29, 2025)
2. Senate Standing Committee on Policy (June 3, 2025)

3. Senate Standing Committee on Curriculum (June 4, 2025)

4. Senate Micro-credential Committee (June 6, 2025)

Key Messages

1. Policy and Procedure AC15 Micro-credentials are being revised and, through this
revision, being renamed as AC15 Digital Credentials (Non-Credit).

2. Josephine Chan, Special Assistant to the Provost on Policy and Academic Affairs, is the
Policy Developer. The Board of Governors, with Senate’s advice, is the approving
jurisdiction. The Provost is the Policy Sponsor.

3. Draft Policy and Procedure AC15 Digital Credentials (Non-Credit) were posted on the
KPU Policy Blog for a 3-week Phase Two posting period from March 6 to March 26,
2025. There were no comments posted on the Policy Blog.

4. AC15 Digital Credentials (Non-Credit) was recommended for the Senate’s recommendation to
the Board by the Senate Standing Committee on Teaching and Learning, Senate Standing
Committee on Policy, Senate Standing Committee on Curriculum, Senate Micro-credential
Committee.

2/5
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5. January 1, 2026 is the planned implementation date for this Policy.

Resource Requirements

Upon the Board’s approval (with Senate’s advice) of AC15, a Digital Credentials Committee will
be established to oversee the review and approval process for all Digital Credential proposals,
replacing the existing Senate Micro-credentials Committee and the Provost-appointed Digital
Badge Committee. The Curricular Support unit in the Office of the Provost will also work with
the proposed Digital Credentials Committee and other units (CPS, OREG, TLC) in support of
implementing Policy AC15 effective January 2026.

Consultations

A Phase One Rationale was posted on the KPU Policy Blog during the Phase One Posting from
September 3 to 23, 2024. From September to October 2024, the Policy and Academic Affairs
Unit conducted consultations for general feedback about AC15. That feedback was taken into
consideration during draft writing. From November 2024 to February 2025, drafts of AC15 were
shared with groups and individuals for additional feedback. A list of individuals and groups that
provided feedback through these consultations is as follows:

1. Digital Badge Committee, September 4, 2024; November 27, 2024

2. Senate Standing Committee on Academic Planning and Priorities/University Budget,
September 6, 2024; November 29, 2024

Senate Standing Committee on Policy, September 10, 2024; December 3, 2024
Senate Standing Committee on Curriculum, September 11, 2024; December 4, 2024
Office of the Registrar, September 12, 2024; November 26, 2024

Senate, September 23, 2024

Senate Micro-Credential Committee, September 27, 2024; December 6, 2024

Desiree McLeod, Manager, Branding and Marketing Operations, October 11, 2024

L ® N o U B W

Melville School of Business Faculty Council, October 28, 2024

10. Risk, November 18, 2024

11. Vice-President, Academic and Deans, November 28, 2024

12. Senate Standing Committee on Teaching and Learning, November 28, 2024

13. Nishan Perera, Director, Learning Technologies and Educational Development, January
2, 2025

14. Todd Mundle, University Librarian, Leeann Waddington, Associate Vice-President,
Teaching & Learning, and Nishan Perera, Director, Learning Technologies and

3/5
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15.
16.
17.
18.
19.
20.
21.
22.
23.

24.

Educational Development, December 6, 2024, and again with Nadia Henwood, Associate
Vice-President, Enrollment Services and University Registrar on January 30, 2025

Labour Relations, December 9, 2024

John Singh, faculty and Chair, Senate Micro-credentials Committee, December 10, 2024
Legal, December 13, 2024

Privacy, December 16, 2024

The Office of Equity and Inclusive Communities, December 17, 2024

Deans Council, December 19, 2024

Catherine Schwichtenberg, Vice Chair of Senate, January - March 2025

Meredith Laird, Manager, Curricular Support and team, February 2025

Winnie Wong, Divisional Business Manager, Continuing and Professional Studies and
Nadine Siriban, Interim Divisional Business Manager, Continuing and Professional
Studies, February 2025

Gayle Bedard, Associate Vice-President, Indigenous Leadership, February 21, 2025

Draft Policy and Procedure AC15 Digital Credentials (Non-Credit) were posted on the KPU Policy
Blog for a three-week Phase Two posting period from March 6 to March 26, 2025. The
following individuals and groups were consulted during this period:

1.

2
3
4
5
6.
7
8
9

Senate Standing Committee on Teaching and Learning, March 13, 2025
Senate Micro-Credential Committee, March 14, 2025

Senate Standing Committee on Policy, March 18, 2025

Digital Badge Committee, March 19, 2025

Senate Standing Committee on Curriculum, March 19, 2025

Deans’ Council, March 20, 2025

Office of the Registrar

Teaching and Learning Commons

Continuing and Professional Studies

10. Curricular Support Unit

Attachments
1. AC15 Post-Phase Two Summary of Revisions
2. AC15 Digital Credentials (Non-Credit) Explanatory Brief
3. Draft Policy AC15 Digital Credentials (Non-Credit)

4/5
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Draft Policy AC15 Digital Credentials (Non-Credit) (Track-Change)
Draft Procedure AC15 Digital Credentials (Non-Credit)

Draft Procedure AC15 Digital Credentials (Non-Credit) (Track-Change)
KPU Policy Blog — Phase Two Posting, March 6 to March 26, 2025
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AC15 Phase Two Feedback and Responses

Submitted by

Josephine Chan, Special Assistant to the Provost on Policy and Academic Affairs

Date submitted

June 9, 2025

17
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Policy and Academic Affairs
Office of the Provost and Vice President Academic

Draft Policy and Procedure AC15 Digital Credentials (Non-Credit)

During the 3-week Phase Two posting period from March 6 to March 26, 2025, the Policy and Academic
Affairs (PAA) team consulted with the Digital Badge Committee, Senate Micro-Credential Committee,
Deans Council, and various Senate Standing Committees (Teaching and Learning, Policy, Curriculum),
Teaching and Learning Commons, and Curricular Support for additional feedback. As a result of the
suggestions and feedback received from those consultation meetings, PAA made revisions to the drafts
to reflect the suggestions and feedback received. The revisions include minor clerical changes,
grammatical corrections, and added/revised language to further clarify the procedural language.

Summary of Post-Phase Two Revisions in Draft Policy and Procedure AC15

Policy

1. Clarified that KPU Digital Credentials cannot be used as evidence in a Prior Learning
and Recognition (PLAR) assessment.

Procedure

1. Re-organized and clarify definitions in Section A of the Procedure to enhance
readability and understanding of associated terminologies.

2. Clarified and confirmed the following:

a. Appointment of faculty representatives by Faculty Councils to the Digital
Credential Committee (“the Committee”).

b. The Committee’s responsibility in establishing criteria for adjudicating Digital
Credential proposals.

c. The Committee’s responsibility in endorsing and recommending new and
revised Digital Credential proposals to the Provost for approval (or rejecting),
and their responsibility in recommending discontinuance of Digital
Credential proposals to the Provost for approval.

d. Confirming the Curricular Support Unit as first point of contact for
Proponent when proposing Digital Credentials.

e. Consulting with Indigenous Studies department for proposals that have a
focus on Indigenous content.

f.  Provost’s approval on Digital Credentials be communicated to Indigenous
Studies department and Indigenous Student Services.

g. KPU Digital Credentials cannot be used as evidence in a Prior Learning and
Recognition (PLAR) assessment.

Draft AC15 Digital Credentials (Non-Credit)

Post-Phase Two Summary of Revisions (May 5, 2025) Page 1 of 2
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h. Revision/discontinuance of a Micro-credential: clarified the conditions that
would trigger the need for Senate’s approval on the revision/discontinuance
of the associated course(s).

i. Features of metadata in a KPU Digital Open Badge

3. Added a diagram (Appendix I) to help clarify the relationships between the various
terminologies.

Draft AC15 Digital Credentials (Non-Credit)

Post-Phase Two Summary of Revisions (May 5, 2025)
19
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Draft AC15 Digital Credentials (Non-Credit)
Proposed Revisions & Explanatory Brief

Proposed Revisions

The revised draft AC15 Digital Credentials (Non-Credit) establishes a more flexible,
streamlined, and efficient way of creating and approving Digital Credentials that can quickly
help recognize learners what they have learned in credit courses, non-credit courses, and
informal/non-formal learning. The newly proposed Digital Credentials Committee and
approval framework will not implicate or replicate the existing governance approval process
and structure for Senate-approved curricula, and will allow for a separate structure and
approval process overseeing Digital Credentials. Credit courses that have associated Micro-
credentials will continue to follow existing Senate’s course approval process.

The following is a list of the proposed revisions in draft AC15:

1. Renaming the Policy

Renaming the Policy and Procedure from “Micro-credentials” to “Digital Credentials (Non-
Credit)”. The latter term covers competency-based learning (Micro-credentials) and
completion-based learning activities, both of which result in learners receiving a Digital
Open Badge.

2. A Separate Streamlined Digital Credentials Structure & Process

e Senate makes the ultimate decision in approving curricula, related guidelines and
requirements for Senate-approved courses and programs. The curricular governance
for course approvals is already conducted by Senate and need not be replicated. The
proposal to establish a Digital Credential Committee (to replace the Senate Micro-
credential Committee and the Provost-appointed Digital Badge Committee) will allow
credit courses with Micro-credentials to continue to follow existing Senate’s course-
approval process, and a separate Digital Credential Committee will oversee the
review and approval process for Digital Credential proposals, including Micro-
credential proposals arising from Senate-approved credit courses.

e Faculties will appoint one faculty representative per Faculty to the Committee. There
will also be representation on the Committee from Teaching and Learning, Provost’s
Office and Continuing and Professional Studies. The Provost may also appoint other
representatives as they see fit.

Draft Policy & Procedure AC15 Digital Credentials (Non-Credit) - Proposed Revisions & Explanatory Brief
Updated: May 1, 2025 20 Page 1 0f 5



e This has no implications to existing governance process/structure for Senate-
approved curricula, and establishes a clearer and less restrictive process for
developing and approving Digital Credentials, which allows for a more streamlined
and efficient way in creating Digital Credentials that can quickly help recognize
learners what they have learned.

3. Governance and Operational Structure/Workflows for Digital Credentials

e Establishing a clearer workflow for the review and approval of Digital Credential
proposals.

e Ensuring that the approval process for Micro-credentials that arise from Senate-
approved credit courses does not overlap with the Senate course approval process.

e Clarifying the operational workflow in which Digital Open Badges are created and
issued.

e Ensuring that a catalogue of all approved Digital Credentials be published and
reviewed regularly by the proposed Digital Credential Committee.
4. Competency-based vs. Completion-based
Clarifying the differences between competency-based learning (Micro-credentials) and
completion-based learning activities that result in a Digital Open Badge.
5. Roles and Responsibilities

Establishing clear roles and responsibilities of those who are involved in the proposing,
reviewing, adjudicating, approving and implementing of Digital Credentials.

Note: The design principles and operationalization framework for Digital Credentials will be
outlined in a guided document/user manual provided by the Teaching and Learning
Commons.
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Explanatory Brief

What are Digital Credentials?

A digital credential is an electronic representation of completion of learning, skills and
competencies that can be verified online. It typically includes a Digital Open Badge that is
used to confirm acquired skills, education, and accomplishments. Digital Credentials are
non-credit bearing and recognize Competency-Based Learning (Micro-credentials) and
Completion-Based Learning.

Digital Credentials do not bear credit and include:

- Digital Credentials that recognize Competency-Based Learning and include an
assessment of a learner’s specific competencies. These are called Micro-Credentials.

- Other Digital Credentials that recognize Completion-Based Learning. They indicate a
learner’s completion of a set of learning tasks or activities and do not include the
assessment of a learner’s specific competencies.

Learners will receive a Digital Open Badge upon completion of a Digital Credential.

When a learner is awarded a Digital Open Badge upon completion of a Micro-credential, the
design will include an assessment for learners to demonstrate the achievement of a given
competency. Conversely, when awarding a Digital Open Badge for completion-based
learning activities, the design will be limited to learners demonstrating that they have
completed the learning tasks, without an assessment component.

What is a Micro-credential?

A Micro-credential is a Digital Credential that recognizes Competency-Based Learning and
includes an assessment of a learner’s specific competencies. This learning experience is
short-duration (i.e., less than 288 hours per current provincial guidelines), delivered in
flexible formats, typically aligns with the needs of an Indigenous community, industry,
employer and/or community, and can be assessed and recognized for employment or
learning purposes. Micro-credentials are recognized by Digital Open Badges

A Micro-credential may arise from non-credit learning experience, informal/non-formal
learning (e.g., co-curricular activities, a workshop or experience), a component of a credit
course, components of multiple credit courses, or full courses if their outcomes contribute
to an identified competency. It may also be achieved in individual learning activities or
accumulated to meet the requirements of a larger Micro-credential.

What is a Digital Open Badge?
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A Digital Open Badge is a means of recognizing and authenticating learning. It follows the
open badge standard, composed of an image and accompanying structured information
(metadata) to make it readily verifiable and shareable.

An online visual symbol, indication or representation of definable achievement upon
completion of a Competency-Based Learning (Micro-credential) or a Completion-Based
Learning. It recognizes and verifies learning by embedding metadata in the visual digital
image that provide information about the achievement of competencies or completion of
learning tasks and activities, and can be widely shared across various online platforms as
evidence of learning.

What is the role of the Digital Credential Committee?

The Digital Credential Committee (“Committee”) will be made up of one faculty member
from each Faculty appointed by their Faculty Council, a representative each from Office of
the Provost, Teaching and Learning Commons, and Continuing and Professional Studies, and
other representative(s) as the Provost may see fit. The Committee is responsible for:

a. Receiving Digital Credential proposals from the Proponent.

1)  Proposals for Micro-credentials arising from Senate-approved credit courses
will be received by the Committee after the curricula in the associated
Senate-approved courses are approved by Senate.

2)  Proposals for Digital Credentials arising from non-credit courses will be
received by the Committee once the courses are approved by the Provost.

ii. Inaccordance with the criteria set out by the Committee:

1)  Reviewing, endorsing and recommending Digital Credential proposals (new,
revised) to the Provost for approval.

2)  Reviewing and recommending Digital Credential proposals (discontinuance)
to the Provost for approval.

iii. Establishing the mandate and terms of reference of the Committee.
iv. Establishing and biennially reviewing the criteria for all Digital Credentials at KPU.

v. Forwarding approved Digital Credentials to the Marketing Department and
requesting the creation of a Digital Open Badge graphic.

vi. Publishing, maintaining, and biennially reviewing the Digital Credentials Catalogue.
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Flowchart: Digital Credentials Approval Process
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A. CONTEXT AND PURPOSE

At Kwantlen Polytechnic University (“KPU”), Senate is the academic governance body that has
the ultimate authority to approve curricula, as well as related guidelines and requirements, for
Senate-approved courses and programs.

The University recognizes that students attain significant learning from Senate-approved,
formal academic learning, and learning outside of the formal post-secondary education system,
such as co-curricular activities, work, training, experience and other prior or new informal/non-
formal learning.

Different from traditional post-secondary credentials, Digital Credentials offer learners diverse,
flexible, innovative, customizable and up-to-date learning opportunities to maintain workplace
relevance, upskill and reskill, and develop transferable skills.* KPU is committed to offering non-
credit bearing Digital Credentials that recognize learners’ competencies, validate competencies
and informal/non-formal learning, and increase access to post-secondary education for a
diverse range of learners.

To fulfill this commitment, KPU will establish and maintain a separate, formal institutional
framework and the required institutional structures for developing and approving non-credit
bearing Digital Credentials that meet institutional and Provincial standards, which ensures
greater accessibility, responsiveness, transparency, relevancy, value, and quality. The
framework will create a clear distinction between the different types of Digital Credentials, and
a process for issuing Digital Open Badges to validate the learning experience. This framework

1 Prud’homme-Généreux, A. (2023). BCcampus micro-credential toolkit for B.C. BCcampus.
https://opentextbc.ca/bcmicrocredential/chapter/background/
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will not alter the existing Senate governance process for creating or changing Senate-approved
courses or programs. The framework provides an additional way to represent the added
achievement in Senate-approved credit courses, non-credit learning experience, or completion-
based learning activities.

B. SCOPE AND LIMITS

This policy applies to all Digital Credentials (Non-Credit) at KPU, which are organized into the
following two categories:

1. Digital Credentials that recognize Competency-Based Learning and include an
assessment of a learner’s specific competencies. These are called Micro-Credentials.

2. Other Digital Credentials that recognize Completion-Based Learning. They indicate a
learner’s completion of a set of learning tasks or activities and do not include the
assessment of a learner’s specific competencies.

C. STATEMENT OF POLICY PRINCIPLES

1. The University will collaborate with Indigenous communities, institutions, employers,
industry partners, and community organizations to develop Digital Credentials that
support diverse learners’ and community needs. These Digital Credentials are, among
other things, flexible pathways for learners to meet workforce or learning needs.

2. The University will establish criteria and standards for developing and approving all
Digital Credentials that align with institutional policies, governance processes, and
Provincial post-secondary criteria and standards.

3. When considering the goals, structure, content and delivery of all Digital Credentials,
the University will aim to reduce barriers, increase access and mobility, and meet the
unique needs of learners.

4. Digital Credentials themselves are non-credit bearing; upon completion of Digital
Credentials, learners are awarded Digital Open Badges to recognize their Competency-
Based Learning (Micro-credentials) and Completion-Based Learning activities.

5. Digital Credentials that recognize Completion-Based Learning can arise from non-credit
learning experience or informal/non-formal learning, such as co-curricular activities,
work, training, and experience.

6. Micro-credentials at KPU can arise from non-credit learning experience, informal/non-
formal learning, or credit courses (e.g., a component of a credit course, components of
multiple credit courses, or full courses if their outcomes contribute to an identified
competency).
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7. Shorter-duration Micro-credentials can stack up into a larger Micro-credential that
recognizes a coherent set of skills or competencies.

8. Digital Credentials cannot be used to satisfy Senate-approved courses or program
requirements. In particular, a Micro-credential that arises from a Senate-approved
credit course cannot be used to satisfy Senate-approved courses or program
requirements. However, the Senate-approved course that has a Micro-credential
associated may be used to satisfy Senate-approved courses or program requirements.

9. KPU Digital Credentials cannot be used as evidence in a Prior Learning Assessment and
Recognition (PLAR) assessment.

D. DEFINITIONS

Refer to Section A of AC15 Digital Credentials (Non-Credit) Procedure for a list of definitions in
support of this Policy.

E. RELATED POLICIES & LEGISLATION

University Act 35.2(5)
AC14 KPU Credential Framework

F. RELATED PROCEDURES

AC15 Digital Credentials (Non-Credit) Procedure
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A. CONTEXT AND PURPOSE

At Kwantlen Polytechnic University (“KPU”), Senate is the academic governance body that has
the ultimate authority to approve curricula, as well as related guidelines and requirements, for
Senate-approved courses and programs.

The University recognizes that students attain significant learning from Senate-approved,
formal academic learning, and learning outside of the formal post-secondary education system,
such as co-curricular activities, work, training, experience and other prior or new informal/non-
formal learning.

Different from traditional post-secondary credentials, Digital Credentials offer learners diverse,
flexible, innovative, customizable and up-to-date learning opportunities to maintain workplace
relevance, upskill and reskill, and develop transferable skills.* KPU is committed to offering non-
credit bearing Digital Credentials that recognize learners’ competencies, validate competencies
and informal/non-formal learning, and increase access to post-secondary education for a
diverse range of learners.

To fulfill this commitment, KPU will establish and maintain a separate, formal institutional
framework and the required institutional structures for developing and approving non-credit
bearing Digital Credentials that meet institutional and Provincial standards, which ensures
greater accessibility, responsiveness, transparency, relevancy, value, and quality. The
framework will create a clear distinction between the different types of Digital Credentials, and
a process for issuing Digital Open Badges to validate the learning experience. This framework

1 Prud’homme-Généreux, A. (2023). BCcampus micro-credential toolkit for B.C. BCcampus.
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will not alter the existing Senate governance process for creating or changing Senate-approved
courses or programs. The framework provides an additional way to represent the added
achievement in Senate-approved credit courses, non-credit learning experience, or completion-
based learning activities.

B. SCOPE AND LIMITS

This policy applies to all Digital Credentials (Non-Credit) at KPU, which are organized into the
following two categories:

1. Digital Credentials that Miere-credentialsthat recognize Competency-Based Learning
and include an assessment of a learner’s specific competencies. These are called Micro-
Credentials.

2. Other Digital Credentials that recognize Completion-Based Learning. They indicate a
learner’s completion of a set of learning tasks or activities and do not include the
assessment of a learner’s specific competencies.

C. STATEMENT OF POLICY PRINCIPLES

1. The University will collaborate with Indigenous communities, institutions, employers,
industry partners, and community organizations to develop Digital Credentials that
support diverse learners’ and community needs. These Digital Credentials are, among
other things, flexible pathways for learners to meet workforce or learning needs.

2. The University will establish criteria and standards for developing and approving all
Digital Credentials that align with institutional policies, governance processes, and
Provincial post-secondary criteria and standards.

3. When considering the goals, structure, content and delivery of all Digital Credentials,
the University will aim to reduce barriers, increase access and mobility, and meet the
unique needs of learners.

4. Digital Credentials themselves are non-credit bearing; upon completion of Digital
Credentials, learners are awarded Digital Open Badges to recognize their Competency-
Based Learning (wvia Micro-credentials) and Completion-Based Learning activities.

5. Digital Credentials that recognize Completion-Based Learning can arise from non-credit
learning experience or informal/non-formal learning, such as co-curricular activities,
work, training, and experience.

6. Micro-credentials at KPU can arise from non-credit learning experience, informal/non-
formal learning, or credit courses (e.g., a component of a credit course, eracress

Page 2 of 3 29 Policy No. AC15



components of multiple credit courses, or full courses if their outcomes contribute to an
identified competency).

7. Shorter-duration Micro-credentials can stack up into a larger Micro-credential that
recognizes a coherent set of skills or competencies.

8. Digital Credentials cannot be used to satisfy Senate-approved courses or program
requirements. In particular, a Micro-credential that arises from a-cempoenentofa
Senate-approved credit course cannot be used to satisfy Senate-approved courses or
program requirements. However, the Senate-approved course that has a Micro-
credential associated may be used to satisfy Senate-approved courses or program
requirements.

8:9. KPU Digital Credentials cannot be used as evidence in a Prior Learning
Assessment and Recognition (PLAR) assessment.

D. DEFINITIONS

Refer to Section A of AC15 Digital Credentials (Non-Credit) Procedure for a list of definitions in
support of this Policy.

E. RELATED POLICIES & LEGISLATION

University Act 35.2(5)
AC14 KPU Credential Framework

F. RELATED PROCEDURES

AC15 Digital Credentials (Non-Credit) Procedure
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Digital Credentials (Non-Credit)
Procedure

A. DEFINITIONS

1. Digital Credential (Non-Credit):

2. Competency-Based Learning:

3. Micro-credential:

Page 1 of 9

An electronic representation of completion of
learning, skills and competencies that can be
verified online. It typically includes a Digital Open
Badge that is used to confirm acquired skills,
education, and accomplishments. Digital Credentials
are non-credit bearing and recognize Competency-
Based Learning (Micro-credentials) and Completion-
Based Learning.

An approach to learning that emphasizes the
acquisition and assessment of a specific
competency or set of competencies. A competency
is a specific unit of knowledge, skill, or ability that
will be assessed and can be applied in a setting
such as work.

A Digital Credential that recognizes Competency-
Based Learning and includes an assessment of a
learner’s specific competencies. Micro-credentials
may arise from non-credit learning experience,
informal/non-formal learning (e.g., co-curricular
activities, a workshop or experience), a component
of a credit course, components of multiple credit
courses, or full courses if their outcomes contribute
to an identified competency. It may also be
achieved in individual learning activities or
accumulated to meet the requirements of a larger
Micro-credential. This learning experience is short-
duration (i.e., less than 288 hours per current
provincial guidelines), delivered in flexible formats,
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4.

5.

6.
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Completion-Based Learning:

Digital Open Badge:

Proponent:

typically aligns with the needs of an Indigenous
community, industry, employer and/or community,
and can be assessed and recognized for
employment or learning purposes. Micro-
credentials are recognized by Digital Open Badges.

An approach to learning that emphasizes the
completion of learning tasks or activities outside of
credit course(s). Completion-Based Learning
activities are recognized by Digital Open Badges.

An online visual symbol, indication or
representation of definable achievement upon
completion of a Competency-Based Learning
(Micro-credential) or a Completion-Based Learning.
It recognizes and verifies learning by embedding
metadata in the visual digital image that provide
information about the achievement of
competencies or completion of learning tasks and
activities, and can be widely shared across various
online platforms as evidence of learning.

A staff member, faculty member or administrator at
KPU who initiates and leads a proposal for a Digital
Credential.
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B. PROCEDURES

1. Roles and Responsibilities

Page 3 of 9

a.

The Digital Credential Committee (“Committee”) will be made up of one faculty

member from each Faculty appointed by their Faculty Council, a representative

each from Office of the Provost, Teaching and Learning Commons, and

Continuing and Professional Studies, and other representative(s) as the Provost

may see fit. The Committee is responsible for:

Vi.

Receiving Digital Credential proposals from the Proponent.

1)  Proposals for Micro-credentials arising from Senate-approved
credit courses will be received by the Committee after the
curricula in the associated Senate-approved courses are approved
by Senate.

2)  Proposals for Digital Credentials arising from non-credit courses
will be received by the Committee once the courses are approved
by the Provost.

In accordance with the criteria set out by the Committee:

1)  Reviewing, endorsing and recommending Digital Credential
proposals (new, revised) to the Provost for approval.

2)  Reviewing and recommending Digital Credential proposals
(discontinuance) to the Provost for approval.

Establishing the mandate and terms of reference of the Committee.

Establishing and biennially reviewing the criteria for all Digital Credentials
at KPU.

Forwarding approved Digital Credentials to the Marketing Department
and requesting the creation of a Digital Open Badge graphic.

Publishing, maintaining, and biennially reviewing the Digital Credentials
Catalogue.

b. The Provost and Vice-President, Academic is responsible for:

C.

Appointing non-faculty members of the Committee.

Approving new or revised Digital Credential proposals endorsed by the
Committee.

Approving Digital Credential proposals for discontinuance.

The Proponent is responsible for:
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Where appropriate, seeking design support from Teaching and Learning
Commons prior to submitting a Digital Credential proposal, especially for
a Micro-credential.

Consulting the Dean (or designate) of the Faculty or Head of the
administrative department prior to submitting a Digital Credential
proposal.

1) If the Digital Credential proposed is a Micro-credential arising
from a Senate-approved credit course, the Dean(s) and faculty in
the department(s) where the course resides must be consulted.

Completing and submitting a Digital Credential proposal to the Digital
Credential Committee.

Completing all preparations for implementing a Digital Open Badge (e.g.,
building assignments and setting up badge triggers for each assignment
in Moodle Gradebook) after a Digital Credential proposal is approved.
This may include consulting with the Teaching and Learning Commons in
a timely manner if support is required.

d. The Teaching and Learning Commons is responsible for:

Receiving each graphic from the Marketing Department and setting up a
Digital Open Badge that documents the required metadata to describe
the learning achievement criteria.

Upon approval on the establishment, revision or discontinuance of the
Digital Credential, communicating to the Proponent and the Committee
on the update of the Digital Open Badge in KPU’s badging system.

Providing design support to Proponents of Digital Credentials.

e. The Ma