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KPU KWANTLEN POLYTECHNIC UNIVERSITY
Senate

SENATE STANDING COMMITTEE ON RESEARCH
Regular Meeting

Thursday, March 26, 2026

2:00 p.m. - 4:00 p.m.

MS Teams Online

AGENDA

Call to Order and Territorial Acknowledgement ..........ocooevierininienereeeese e 2:00
Approval of Agenda

Approval of Minutes, October 23, 2025

Chair's Report

o & W=

Items for Discussion

5.1. Interface Between Senate Standing Committee on Research and AVP Research and
INNOVAtioN POItfolio......ciccuieieeieeeeceececeeeeee e Brett Favaro  2:10

5.2. Committee Membership.....cccccoeveninvnneninneceneneeeeeeene Catherine Schwichtenberg  2:25

5.3. Proposed 2026-27 Senate and Committee Meeting Dates and Deadlines..........cccceeueunene
............................................................................................. Catherine Schwichtenberg  2:40

6. Adjournment
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KPU KWANTLEN POLYTECHNIC UNIVERSITY

Senate

SENATE STANDING COMMITTEE ON RESEARCH
Minutes of Regular Meeting

Thursday, October 23, 2025

2:00 p.m. - 4:00 p.m

MS Teams Online

Voting Member Quorum: 7

Present:
Voting Members Non-Voting Members
Brett Favaro Catherine Schwichtenberg
Deepak Gupta
Gayle Bedard
June Kaminski Administrative Resources
Kent Mullinix Ruby Gupta
Leann Waddington Michelle Molnar

Melissa Cuthill, Chair
Sue Fairburn
Tara Lyons, Vice-Chair

Ex-Officio Presenters

Bruce Choy, President and Vice-Chancellor
Kwuntiltunaat (Kim Baird), Chancellor

Not Present:

Voting Members Non-Voting Members
Paul Adams

Raymond Chou Amit Shukla

Shelley Boyd

1. Callto Order and Territorial Acknowledgement

The Chair, Melissa Cuthill, called the meeting to order at 2:01 p.m. with territorial
acknowledgement.

2. Approval of Agenda

Kent Mullinix moved the agenda be confirmed as amended.

The motion carried.
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3. Approval of Minutes, March 4, 2025

Kent Mullinix moved the minutes be accepted as circulated.
The motion carried.

4. Chair’s Report

The Chair, Melissa Cuthill noted that the committee had not met since March 2025, noting it was
due to a lack of agenda items for the meetings scheduled in April and May 2025.She also shared
that she is working on a Data and Research Events Calendar to be added as a resource to the
library.

4.1. Introductions

Members introduced themselves and shared their role in the committee.

4.2, Mandate and Membership Review

Melissa Cuthill, reviewed the Mandate and Membership with the committee members. The
committee discussed the importance of facilitating dialogue and information sharing through
agenda standing items and reporting to Senate as well as Faculty-level research committees and
the challenges in integrating their work with this committee and Senate. Catherine
Schwichtenberg, Vice-Chair of Senate, conformed that a broader review of Senate Standing
Committees is scheduled for the upcoming year.

5. Items for Discussion
5.1. AVPRI Report

Deepak Gupta, Associate Vice President, Research initiated the discussion with the committee
members on the AVPRI report’s audience, format, and potential for broader distribution,
considering its value and the effort involved in its preparation. The committee endorsed the
suggestion of expanding the reach along with tailoring the sections to align with strategic
priorities. The committee also proposed to structure the report around the research advancement
strategy to tie operations to strategic goals, making achievements and ongoing projects more
visible.

5.2 Research Software

Melissa Cuthill, introduced a discussion on the fragmented landscape of research software at KPU,
highlighting licensing issues and proposing exploration of centralized solutions like RED Cap. The
committee members had a robust discussion on evaluation of solutions, operational and
budgetary considerations and agreed to continue review the alternatives.

6. Regular Reports

6.1. Associate Vice-President, Research and Innovation
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Deepak Gupta, referred the committee to his report and highlighted the appointments of Dr. Lisa
Monchalin and Dr. Cayley Velazquez to a Canada Research Chair, securing over $1.2 million in
external funding over five years and announced major grants from Genome BC and NSERC TAC,
emphasizing their impact on equity, inclusion, and high-impact research at KPU.

Items for Information
7.1. RS1 Policy and Procedure

Deepak Gupta, provided an update on the RS1 research policy, clarifying its status as a board
policy and outlining the consultation process confirming the committee's advisory but non-
endorsement role.

Adjournment

The meeting adjourned at 4:03 p.m.
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KPU KWANTLEN POLYTECHNIC UNIVERSITY
Senate

SENATE STANDING COMMITTEE ON RESEARCH
Agenda Number: 5.1

Meeting Date: Thursday, March 26, 2026

Presenter(s): Brett Favaro

AGENDA TITLE: INTERFACE BETWEEN SENATE STANDING COMMITTEE ON RESEARCH AND
AVP RESEARCH AND INNOVATION PORTFOLIO

ACTION REQUESTED: Discussion

Context and Background

The Associate Vice President Research and Innovation has traditionally played a significant and
collaborative role with the SSCR. The purpose of this discussion will be to consider how best to make
this relationship productive, useful, and aligned with governance-focused intent of a Senate
subcommittee.

The purpose of this discussion is twofold: 1) To discuss what format the report from the AVPRI office to
the SSCR should take. What information is valuable? What is too much? What is too little? And 2) Is this
committee (focused on governance and advice to Senate) the best avenue to provide necessary
support for research, or would another forum (such as AVPR-led advisory body) be better?

Key Messages

1. Given the changeover in the AVPRI role, the matters above (reporting and intersection between
executive and committee) warrant a timely discussion.

Submitted by

Brett Favaro, Dean, Faculty of Science

Date submitted

March 12,2026
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Senate

KWANTLEN POLYTECHNIC UNIVERSITY

SENATE STANDING COMMITTEE ON RESEARCH
Agenda Number: 5.2

Meeting Date: Thursday, March 26, 2026

Presenter(s): Catherine Schwichtenberg

AGENDA TITLE: MEMBERSHIP REVIEW

ACTION REQUESTED: Discussion

Context and Background

We're taking time to look at committee membership now because Senate committees are due for

their regular mandate and

membership reviews, and we are doing the groundwork for SGNC. The

discussion is an opportunity to discuss if our current membership structures still make sense for the
work we're doing and the work ahead. It's only about hearing perspectives and understanding what
might need attention. No actions at this time.

Attachments

1. Discussion Questions

Submitted by

Catherine Schwichtenberg

Date submitted

March 3, 2026
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1. Current Membership
e Are the right voices at the table for the type of work this committee is expected to do?
e Do members feel they have the expertise or perspectives needed to contribute meaningfully?

MEMBERSHIP COMPOSITION

Voting Members
e Chancellor
e President
e Student representative
e One faculty senator or representative from each Faculty/School
e Associate Vice-President, Indigenous Leadership or designate
e Associate Vice-President, Research or designate
e Associate Vice-President, Teaching and Learning or designate
e Two deans or designates
e Director of a Research Institute / Centre

* An upper-level undergraduate or graduate student

Non-voting Members
e Vice-Chair of Senate
e Director, Office of Research Services or designate

2. Representation & Expertise

e Does the current membership reflect the groups, roles, or knowledge areas that should be part of this
committee?
e Arethere any gaps in representation (e.g., Faculties, students, administrative roles, specialists)?

3. Member Workload & Capacity

e Are people able to participate fully, (do they have the time to prepare for the meeting?)
e Are student members able to engage meaningfully within the current structure?

4. Clarity of Roles

e Are any roles ambiguous or unclear in practice?
e Do members understand what is expected of them?

5. Diversity of Perspectives

e Are diverse academic and institutional perspectives present and heard?
e Are there voices missing that would strengthen the committee’s work?
e Does the committee have the right balance of operational knowledge and academic judgment?

6. Looking Ahead

e What would committee members want to keep exactly as it is?
e What small changes could make the committee more effective?
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KPU ‘ KWANTLEN POLYTECHNIC UNIVERSITY

Senate

SENATE STANDING COMMITTEE ON RESEARCH
Agenda Number: 5.3

Meeting Date: Thursday, March 26, 2026

Presenter(s): Catherine Schwichtenberg

AGENDA TITLE: 2026 - 2027 SENATE AND COMMITTEE MEETING CALENDAR

ACTION REQUESTED: Information

Context and Background

The Senate Office is presenting the proposed 2026-2027 meeting calendar for Senate and its standing
committees. The schedule includes meeting dates, submission deadlines, and agenda publication
timelines. Committees are invited to provide feedback to help ensure the calendar supports effective
governance, timely information flow, and consistent participation.

The annual governance calendar is developed with consideration for:

e the need for predictable cycles that allow subcommittees and standing committees to bring
items forward in an orderly manner;
e major university activities that impact workflow and availability (convocation, examinations,
reading week, and holiday closures);
o sufficient time for agenda preparation, document review, and consultation before items
advance to Senate; and
e alignment with the academic rhythm of academic planning, budgeting, curriculum, and policy
work.
The proposed schedule follows a pattern of eight Senate meetings, generally held on the last Monday
of the month, with adjustments where necessary to accommodate holidays or operational
constraints.

Key Messages:
1. Governance Flow:

The schedule is organized into cycles that culminate in a Senate meeting that is timed to precede a
Board of Governors meeting. Committee meetings within each cycle are scheduled to ensure
recommendations can meet Senate deadlines. Feedback is requested on whether the proposed
sequence supports a smooth flow of information.

2. Timing and Workload
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Committee members are asked to consider whether any proposed dates fall too close to submission
deadlines or conflict with periods of high academic activity. Identifying potential bottlenecks now will
help prevent deferrals or delays later in the year.

3. Institutional Alighment:
The calendar aligns with activities such as convocation, exam periods, reading week, and holiday

closures. Committees are asked to identify any additional program-specific or faculty-level
considerations that may affect the feasibility of certain dates.

4. Member Participation:

Predictable, recurring dates help ensure quorum and consistent attendance. Committee members are
asked to comment on whether the proposed pattern supports effective participation throughout the
academic year.

Consultations

1. Keri Spindler, University Secretary
2. Catherine Schwichtenberg, Vice-Chair of Senate

Attachments

1. 2026-27 Senate and Committee Monthly view
2. 2026-27 Senate and Committee Dates and Deadlines

Submitted by

Michelle Molnar, Administrative Coordinator, University Senate

Date submitted

Friday, March 13, 2026
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Sunday
30-Aug-26

6-Sep-26

13-Sep-26

20-Sep-26

27-Sep-26

4-Oct-26

11-Oct-26

18-Oct-26

25-Oct-26

1-Nov-26

8-Nov-26

Monday
AUS
0
abo D
4-Sep
ep
Executive-1
3-Sep
®
®
9-0
Executive-2
6-0

Tuesday

Policy-1

Policy-2

SWIC-3

Policy-3

Wednesday

Program Review

Library-2

Program Review

Thursday

Friday

SPWC-3

Saturday
5-Sep-26

12-Sep-26

19-Sep-26

26-Sep-26

3-Oct-26

10-Oct-26

17-Oct-26

24-Oct-26

31-Oct-26

7-Nov-26

14-Nov-26




15-Nov-26

22-Nov-26

29-Nov-26

6-Dec-26

13-Dec-26

20-Dec-26

27-Dec-26

3-Jan-27

10-Jan-27

17-Jan-27

24-Jan-27

Executive-4

SWIC-4

Policy-4

Program Review

Program Review

Program Review

O-No

0

4-De
.A . A\
SPWC-4

.-

8-De

.-

Pathway-5

21-Nov-26

28-Nov-26

5-Dec-26

12-Dec-26

19-Dec-26

26-Dec-26

2-Jan-27

9-Jan-27

16-Jan-27

23-Jan-27

30-Jan-27




31-Jan-27 1-Feb-27 2-Feb-27 3-Feb-27 4-Feb-27 5-Feb-27 6-Feb-27
SENATE - S4
7-Feb-27 8-Feb-27 10-Feb-27 11-Feb-27 12-Feb-27 13-Feb-27
Board of Governors __
14-Feb-27 15-Feb-27 16-Feb-27 17-Feb-27 18-Feb-27 19-Feb-27 20-Feb-27

Reading . READING WEEK
Family Day
Week

21-Feb-27 22-Feb-27 23-Feb-27 24-Feb-27 25-Feb-27 26-Feb-27
CONVOCATION

27-Feb-27

28-Feb-27 1-Mar-27 3-Mar-27 6-Mar-27
Policy-5
7-Mar-27 9-Mar-27 10-Mar-27 11-Mar-27 12-Mar-27 13-Mar-27
14-Mar-27 15-Mar-27 16-Mar-27 17-Mar-27 18-Mar-27 19-Mar-27 20-Mar-27
Executive-5 Pathway-6
Program Review
Board Governance
21-Mar-27 22-Mar-27 23-Mar-27 24-Mar-27 25-Mar-27 26-Mar-27 27-Mar-27
— ]
S 53 SWIC-6 Good Friday
Board HR
28-Mar-27 29-Mar-27 30-Mar-27 31-Mar-27 1-Apr-27 2-Apr-27 3-Apr-27
Easter Monday
Board Audit/Finance
4-Apr-27 5-Apr-27 6-Apr-27 10-Apr-27
Policy-6
11-Apr-27 12-Apr-27 13-Apr-27 14-Apr-27 15-Apr-27 16-Apr-27 17-Apr-27

LAST DAY OF SPRING TERM SPRING EXAMS SPRING EXAMS

Program Review



18-Apr-27

25-Apr-27

2-May-27

9-May-27

16-May-27

23-May-27

30-May-27

6-Jun-27

13-Jun-27

20-Jun-27

27-Jun-27

19-Apr-27
SPRING EXAMS
Executive-6

26-Apr-27
SENATE - S6

3-May-27

Executive-8

20-Apr-27
SPRING EXAMS

27-Apr-27

Policy-7

Executive-7

Policy-8

Board of Governors
21-Apr-27
SPRING EXAMS

28-Apr-27
Library-7

Program Review

Program Review

22-Apr-27
SPRING EXAMS

29-Apr-27

23-Apr-27
SPRING EXAMS

30-Apr-27

KPU DAY

24-Apr-27

1-May-27

8-May-27

15-May-27

22-May-27

29-May-27

5-Jun-27

12-Jun-27

19-Jun-27

26-Jun-27




Week Day

Meeting Date

Name of Committee

Submission Deadline

Package Publication Date

Friday Friday, September 4, 2026 SSCAPP/UB Friday, August 21, 2026 Friday, August 28, 2026
Tuesday Tuesday, September 8, 2026

Wednesday Wednesday, September 9, 2026

Tuesday Tuesday, September 15, 2026

Wednesday Wednesday, September 16, 2026 |Program Review Wednesday, August 12, 2026 Monday, September 14, 2026
Monday Monday, September 21, 2026

Wednesday Wednesday, September 23, 2026 Library Wednesday, September 9, 2026 Wednesday, September 16, 2026
Thursday Thursday, September 24, 2026

Monday Monday, September 28, 2026 A onday, September 14, 2026 onday, Septembe 026
Friday Friday, October 2, 2026 |SSCAPP/UB Friday, September 18, 2026 Friday, September 25, 2026
Monday Monday, October 5, 2026

Tuesday Tuesday, October 6, 2026

Wednesday Wednesday, October 7, 2026

Tuesday Tuesday, October 13, 2026

Wednesday Wednesday, October 14, 2026 | Program Review Wednesday, September 9, 2026 Monday, October 12, 2026
Monday Monday, October 19, 2026

Friday Friday, October 23, 2026

Monday Monday, October 26, 2026 A onday, Octobe 026 onday, October 19, 2026
Tuesday Tuesday, October 27, 2026 |SWIC Tuesday, October 13, 2026 Tuesday, October 20, 2026
Thursday Thursday, October 29, 2026

Tuesday Tuesday, November 3, 2026

Wednesday Wednesday, November 4, 2026

Monday Monday, November 9, 2026

Friday Friday, November 13, 2026 SSCAPP/UB Friday, October 30, 2026 Friday, November 6, 2026
Tuesday Tuesday, November 17, 2026

Wednesday Wednesday, November 18, 2026 Program Review Wednesday, October 14, 2026 Monday, November 16, 2026
Monday Monday, November 23, 2026

Wednesday Wednesday, November 25, 2026|Library Thursday, November 12, 2026 Wednesday, November 18, 2026
Monday Monday, November 30, 2026 A onda ovember 16, 2026 onda ovembe 026
Thursday Thursday, December 3, 2026

Friday Friday, December 4, 2026

Monday Monday, December 7, 2026

Wednesday Wednesday, December 16, 2026 |Program Review Thursday, November 12, 2026 Monday, December 14, 2026
Tuesday Tuesday, January 5, 2027 |SWIC Tuesday, December 15, 2026 Tuesday, December 22, 2026
Friday Friday, January 8, 2027 |SSCAPP/UB Friday, December 18, 2026 Friday, December 18, 2026
Tuesday Tuesday, January 12, 2027

Wednesday Wednesday, January 13, 2027 day, December 18, 2026

Tuesday Tuesday, January 19, 2027

Wednesday Wednesday, January 20, 2027 | Program Review Wednesday, December 9, 2026 Monday, January 18, 2027
Monday Monday, January 25, 2027

Thursday Thursday, January 28, 2027

Friday Friday, January 29, 2027

Monday Monday, February 1, 2027 A onday, Janua 8, 20 onday, Janua 0
Tuesday Tuesday, February 2, 2027 SWIC Tuesday, January 19, 2027 Tuesday, January 26, 2027
Wednesday Wednesday, February 10, 2027 |Library Wednesday, January 27, 2027 Wednesday, February 3, 2027
Thursday Thursday, February 11, 2027

Friday Friday, February 12, 2027 |SSCAPP/UB Friday, January 29, 2027 Friday, February 5, 2027
Wednesday Wednesday, February 17, 2027 |Program Review Wednesday, January 13, 2027 Monday, February 15, 2027
Monday Monday, March 1, 2027

Tuesday Tuesday, March 2, 2027

Wednesday Wednesday, March 3, 2027

Tuesday Tuesday, March 9, 2027

Monday Monday, March 15, 2027

Wednesday Wednesday, March 17, 2027 |Program Review Wednesday, February 10, 2027 Monday, March 15, 2027
Friday Friday, March 19, 2027

Monday Monday, March 22, 2027 A onda 2 3, 20 onda 3 0
Tuesday Tuesday, March 23, 2027 SWIC Tuesday, March 9, 2027 Tuesday, March 16, 2027
Thursday Thursday, March 25, 2027

Friday Friday, April 2, 2027 SSCAPP/UB Friday, March 19, 2027 Friday, March 26, 2027
Tuesday Tuesday, April 6, 2027

Wednesday Wednesday, April 7, 2027

Tuesday Tuesday, April 13, 2027

Wednesday Wednesday, April 14, 2027 |Program Review Wednesday, March 10, 2027 Monday, April 12, 2027
Monday Monday, April 19, 2027

Thursday Thursday, April 29, 2027

Monday Monday, April 26, 2027 A onday, Ap 0 onday, Ap 9, 20
Wednesday Wednesday, April 28, 2027 |Library Wednesday, April 14, 2027 Wednesday, April 21, 2027
Friday Friday, April 30, 2027 | SSCAPP/UB Friday, April 16, 2027 Friday, April 23, 2027
Monday Monday, May 3, 2027

Tuesday Tuesday, May 11, 2027

Wednesday

Wednesday, May 12, 2027




Tuesday Tuesday, May 18, 2027

Wednesday Wednesday, May 19, 2027

Monday Tuesday, May 25, 2027

Thursday Thursday, May 27, 2027

Monday Monday, May 31, 2027 &5\'1:\1= Monday, May 17, 2027 Monday, May 24, 2027

Tuesday Tuesday, June 1, 2027

Wednesday Wednesday, June 2, 2027

Friday Friday, May 28, 2027
Tuesday Tuesday, June 15, 2027

Wednesday Wednesday, June 16, 2027

Monday Monday, June 21, 2027

Monday Monday, June 28, 2027 £3\'1:\15 Monday, June 14, 2027 Monday, June 21, 2027
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