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What Do We Need for Food 
System Transformation?



A tale of two stores..



“Incremental change of the biggest”

Outcomes

• Greatest impact possible

• Continuous improvement in
biggest players

Pre-conditions & assumptions

• Motivation for big guys to change

• Linearity of sustainability

• “Follow the leader” mentality



Forbes 400 Richest People in America



Transformation to what?

• Justice and equitability – healthy food for all as a human 
right

• Environmental quality
• Public health
• Community revitalization around food
• Fair wages for farmworkers
• Decent livelihoods for farmers
• Food democracy

(in other words, a different political and economic system than the one 
we have under neoliberalism)



Lock-ins that prevent transformation

Source:  IPES-Food. 2016. From uniformity to diversity: a paradigm shift 
from industrial agriculture to diversified agroecological systems. 
International Panel of Experts on Sustainable Food systems.



Market 
concentration

http://www.ipes-
food.org/concentration







Recurring themes in indigenous cosmology























Food sovereignty principles
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