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Overview and goals of
Full Lives grant
program model
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Full Lives Grant Program Vision

A healthy, equitable and sustainable
community food system in North
Minneapolis where all residents can thrive.




Full Lives Grant Program

. Long term community driven solutions to

addressing food insecurity

North Minneapolis geographic focus

$1.5 Million in grants

Grantee cohort: 14 projects, 11 different

organizations

Two-year program (March 2017-March 2019)
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Organizational capacity
building development
grants

Special Innovation and
Partnership Grants

Training and technical Semi-annual grantee Measurement and
assistance meetings evaluation assistance

Grant Programming & Capacity Grant Program
Building Evaluation

Community Based Grants




PROGRAM INVESTMENTS CAFPACITY BULDING SYSTEMS CHANGE
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A healthy, eguitable, and sustainable community food system in North Minneapolis where all residents can thrive

Uniting caring people 1o build pathways out of poverty, thereby improving individuals' lives and

the community. Inclusiveness Integrity Accountability Innovation
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Full Lives
Capacity Building
Structure and
Approach




Capacity Building
Approach

® Guiding principles
® Community development framework

® Design elements: generative,
adaptive, peer to peer

® Multifaceted and multi-level




Full Lives Program Capacity Building Areas of Activity

Food Systems

Networking and Resource and Policy and Technical
Collaboration Development Advocacy Knowledge and
Support
Organizational Semi-Annual USDA Grant Northside Fresh On-demand
Development o Coalition
Capacity Gran_tee Training Promotion and expert support
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Evaluation Capacity-Building Approach
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¥ Early Successes,
Challenges.and
Lessons Learned




successes

* Evaluation support and collective data system
® Increased collaboration and new partnerships
® Increased awareness of funding opportunities

® Increased program/organizational visibility



Challenges

* Rapid organizational growth

Provider base, cultural and community competency and
skill set

Collaboration among organizations takes time, trust ar
iInvestment

You don’'t always know what you need to know, just
because they want it doesn’t mean they are ready for it




| essons Learned

* Community development framework for designing
capacity building can be a promising approach

3 e Capacity building requires effective deployment of
resources, expertise and coordination

e Effective implementation requires trusting
relationships between providers and users

* Capacity building in needs to be strategic, diverse
and Responsive
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Contact
Information
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Alyssa Banks, Program Manager
Greater Twin Cities United Way
Alyssa.banks@gtcuw.org
612-340-7680

Beki Saito, Associate Director
Rainbow Research
BSaito@rainbowresearch.org
612-824-0724 Ext 207
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