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Critically Analyze Options

You must effectively evaluate a variety of paths that you might follow to solve particular problems.

1. Define Your Criteria

What are the key factors that matter for success with your choices? You may consider cost, time,
quality, risk, alignment with goals, stakeholder satisfaction, ethical implications, and more.
Prioritize these criteria: Determine which factors are most important for your decision.

2. Generate a Variety of Options

Brainstorm: Think of as many potential solutions as possible.
For each option, consider the context and goals you are trying to achieve.
Consider different approaches: Explore various options, even those that seem unconventional.

3. Analyze Strengths and Weaknesses

SWOT Analysis: This works well for mechanical systems

Strengths: What are the positive aspects of each solution?

e Weaknesses: What are the limitations or drawbacks?

e Opportunities: What potential benefits or advantages can be gained?
e Threats: What risks or challenges could arise?

SOAR Analysis: This works well for human systems

Strengths: What has worked well in similar situations and can be built on?
Opportunities: What potential benefits or advantages can be gained?
Aspirations: What is the vision of where you want to be?

Results: What are the final products that will show that you were successful?

Decision Matrix:

e Assign scores: Evaluate each solution against your criteria using a scoring system.
e Weight criteria: Assign weights to reflect the importance of each criterion.

e Calculate total scores: Multiply each score by its weight and sum the results.

Pros and Cons List:

e For each option list the advantages and disadvantages.
Evaluate the significance of each pro and con to see which will give you the best results.

4. Analyze your Options and Consider External Factors

e Compare your options: Analyze how well each option meets the defined criteria.

e Highlight differences: Identify the unique advantages and disadvantages of each option.

e Consider the impact: Are there any external factors that could impact your decision? (e.g.,
contexts and conditions, actions of others, unexpected events or responses)

e Consider trade-offs: Evaluate the potential consequences of choosing one solution over another.
Look for hidden unintended consequences by consulting with a variety of stakeholders.

5. Make a Decision
Choose the option that best aligns with your goals and criteria. Justify your decision by explaining
why you chose that option to follow and what factors influenced your decision.
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