BUSI 1110 Notes
CHAPTER 8 – Managing Human Resources and Labour RelationsWhat is human resource management (HRM) and the 7 key HRM functions?
What is the legal context of HRM and what Canadian laws need to be observed? 
What is organized labour and how do Canadian companies work with it?

Business Case 8 – What Happens When the Minimum Wage is Increased?
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	Questions & Terms

LO 1	What is human resource management and its strategic significance, and how do managers plan for human resources?

human resource management (HRM)

human capital

talent management

job description

job specification

employee information systems (skills inventories)


	Answers & Definitions	










	Review
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	Questions & Terms

LO 2	What issues are involved in staffing a company, including internal and external recruiting and selection?









internal recruiting


external recruiting


assessment centre


behaviour-based interviewing


	Answers & Definitions	










	Review
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	Questions & Terms

LO 3	What are different ways in which organizations develop the capabilities of employees and managers?

orientation


on-the-job training


off-the-job training


management development programs


networking


mentoring


performance appraisals


	Answers & Definitions	










	Review
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	Questions & Terms

LO 4	What is the importance of wages and salaries, incentives, and benefit programs in attracting and keeping skilled workers?

compensation

wages

salary

benefits


piece-rate incentive plan


gainsharing plans


profit-sharing plans


protection plans


cafeteria-style benefit plans

	Answers & Definitions	










	Review
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	Questions & Terms

LO 5	What are some key legal issues involved in hiring, compensating, and managing workers in today’s workplace? 








equal employment opportunity regulations


bona fide occupational requirement


comparable worth 


sexual harassment



	Answers & Definitions	










	Review










BUSI 1110 Notes
CHAPTER 8 – Managing Human Resources and Labour Relations
	Questions & Terms

LO 6	How are workforce diversity, the management of knowledge workers, and the use of contingent and temporary workers important changes in the contemporary workplace?









workforce diversity


knowledge workers


contingent workers


	Answers & Definitions	










	Review
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	Questions & Terms

LO 7	How has unionism evolved in Canada? 

















labour union


labour relations


collective bargaining


	Answers & Definitions	










	Review
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	Questions & Terms

LO 8	What are the major laws governing unionism?


Canada Labour Code


bargaining unit 


certification vote


decertification


closed shop


union shop


agency shop


open shop

	Answers & Definitions	










	Review
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	Questions & Terms

LO 9	What are the steps in the collective bargaining process? 









strike


lockout


conciliation


mediation


arbitration


	Answers & Definitions	










	Review











