BUSI 1215 Notes
CHAPTER 11 – LeadershipWhat are all the different theories of leadership that can be used in the workplace, and how do they differ? 

Case Study/Example:


	Questions & Terms

LO 1	How are leadership and management different from one another? 












leadership




	Answers & Definitions	










	Review
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	Questions & Terms

LO 2	What are the conclusions of trait theories of leadership? 


















trait theories of leadership






	Answers & Definitions	










	Review
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	Questions & Terms

LO 3	What are the central tenets and main limitations of behavioural theories of leadership?  









behavioural theories of leadership


initiating structure 


cpmsoderatopm


employee-oriented leader


production-oriented leader


	Answers & Definitions	










	Review
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	Questions & Terms

LO 4	How are the different contingency theories of leadership supported?  






Fiedler’s contingency model


LPC Questionnaire 

Leader-member relations

Task structure

Position power


Situational leadership Theory


Path-goal theory




	Answers & Definitions	










	Review
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	Questions & Terms

LO 5	What is the difference between inspirational and responsible leadership? 

charismatic leadership theory


vision


vision statement


level 5 leaders


transactional leaders


transformational leaders

full range of leadership model



	Answers & Definitions	










	Review
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	Questions & Terms

LO 6	What leadership roles are available to nonmanagers? 


















mentor






	Answers & Definitions	










	Review
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	Questions & Terms

LO 7	What is authentic leadership? 






















authentic leaders



	Answers & Definitions	










	Review
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	Questions & Terms

LO 8	What are the requirements of ethical leadership? 



















socialized charismatic leadership




	Answers & Definitions	










	Review
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LO 9	What is servant leadership? How does it make a difference in organizations?  



















servant leadership




	Answers & Definitions	










	Review
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	Questions & Terms

LO 10 	What are some challenges to our understanding of leadership?  










Attribution theory of leadership


Substitutes


Neutralizers


Identification-based trust



	Answers & Definitions	










	Review










