BUSI 1215 Notes
CHAPTER 12 – Decision Making, Creativity, and EthicsWhat decision-making models, techniques, and processes apply in groups and the workplace, and how do judgement shortcuts affect them?
What are creativity and ethics, and why/how are they both important in decision-making?

Case Study/Example:


	Questions & Terms

LO 1	What is the rational model of decision making? How is it different from bounded rationality and intuition?   

decision

rational

rational decision-making model

bounded rationality

satisficing

intuitive decision making


	Answers & Definitions	










	Review
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	Questions & Terms

LO 2	What are some common decision biases or errors people make? 

overconfidence bias


anchoring bias


confirmation bias


availability bias


escalation of commitment


randomness error


risk aversion


hindsight bias


	Answers & Definitions	










	Review
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	Questions & Terms

LO 3	What are the strengths and weaknesses of group (versus individual) decision making? 


















groupthink


groupshift



	Answers & Definitions	










	Review
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	Questions & Terms

LO 4	How effective are interacting, brainstorming, and the nominal group technique?  















interacting groups


brainstorming


nominal group technique



	Answers & Definitions	










	Review
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	Questions & Terms

LO 5	What is creativity, and what is the three-stage model of creativity? 







creativity


three-stage model of creativity


problem formulation


information gathering


idea generation


idea evaluation


	Answers & Definitions	










	Review
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	Questions & Terms

LO 6	What are the four criteria used in making ethical decisions, and how do they differ? 









utilitarianism


whistle-blowers


ethics


behavioural ethics




	Answers & Definitions	










	Review










