BUSI 1215 Notes
CHAPTER 8 – Power and PoliticsWhat is power, dependency, and influence and why/how are they important in the workplace?
How is power connected to politics and how can power be abused in the workplace (Workplace Bullying Supplement)?

Case Study/Example:
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	Questions & Terms

LO 1	What is power? 













power


dependence



	Answers & Definitions	










	Review
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	Questions & Terms

LO 2	What are the three bases of formal and the two bases of personal power? 



coercive power


reward power


legitimate power


expert power


referent power


resistance

compliance

commitment


	Answers & Definitions	










	Review
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	Questions & Terms

LO 3	What is the role of dependence in power relationships?  

















importance


scarcity


nonsubstitutability 



	Answers & Definitions	










	Review









BUSI 1215 Notes
CHAPTER 8 – Power and Politics
	Questions & Terms

LO 4	What are the most common power or influence tactics and their contingencies? 



rational persuasion

inspirational appeals

consultation

ingratiation

exchange

personal appeals

coalitions

legitimating

upward appeals

pressure


political skill


	Answers & Definitions	










	Review
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	Questions & Terms

LO 5	What are causes and consequences of abuse of power?  

















Workplace bullying


Sexual harassment



	Answers & Definitions	










	Review
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	Questions & Terms

LO 6	What is empowerment, and what factors lead to it?  













Empowerment

Self-determination

Sense of meaning

Sense of competence

Sense of impact



	Answers & Definitions	










	Review
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	Questions & Terms

LO 7	How do politics work in organizations?  




















political behaviour




	Answers & Definitions	










	Review
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	Questions & Terms

LO 8	What are some examples of impression management techniques?  













impression management









	Answers & Definitions	










	Review
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	Questions & Terms

LO 9	What are the causes, consequences, and ethics of political behaviour?  
























	Answers & Definitions	










	Review










