BUSI 1215 Notes
CHAPTER 9 – Conflict and NegotiationWhat are the different forms and sources of conflict in a workplace, and what resolution strategies and techniques are available to help deal with them?
What is negotiation and what strategies can be used in a workplace to achieve successful negotiation? 

Case Study/Example:


	Questions & Terms

LO 1	What is conflict? 








conflict


functional conflict


dysfunctional conflict




	Answers & Definitions	










	Review
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	Questions & Terms

LO 2	What are the three types of conflict?
















task conflict


relationship conflict


process conflict



	Answers & Definitions	










	Review
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	Questions & Terms

LO 3	What are the loci of conflict? 
















dyadic conflict


intragroup conflict


intergroup conflict



	Answers & Definitions	










	Review










BUSI 1215 Notes
CHAPTER 9 – Conflict and Negotiation
	Questions & Terms

LO 4	What are the conditions that lead to  conflict?  


communication


structure



personal variables


Dual concern theory

forcing

problem solving

avoiding

yielding

compromising




	Answers & Definitions	










	Review
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	Questions & Terms

LO 5	How are distributive and integrative bargaining contrasted? 






negotiation


distributive bargaining


fixed pie


integrative bargaining


BATNA


bargaining zone




	Answers & Definitions	










	Review
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	Questions & Terms

LO 6	How do individual differences affect negotiations?  

























	Answers & Definitions	










	Review
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	Questions & Terms

LO 7	What are the roles and functions of third-party negotiations?
  















mediator


arbitrator


conciliator



	Answers & Definitions	










	Review









