
POLICY DEVELOPMENT AT KPU

The Process – a New KPU Policy and/or Procedure

Submits Request 
Form to Policy 
Coordination 
Team (PCT) to 
develop a new 

KPU Policy and/or  
Procedure

Policy and 
Procedure 
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the KPU Policy 

Website

PCT seeks approval 
from Policy Sponsor

Review and finds 
no merit. Request 

logged

Policy Sponsor 
reviews for merit 
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Developer

Approval from Policy 
Sponsor and advice 

from PUE

Info note to SSC 
Policy and Board 

Governance 
Committee

Policy and/or 
Procedure  

(rationale) posted on 
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Posting)

Draft Policy and/or 
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KPU Policy Blog for 
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Posting)

Policy and /
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development/ 
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Comments from 
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Comments from 
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drafts

Approval from 
BoardRecommendation 
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Governance 

Committee (and 
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appropriate)

APPROVING JURISDICTION: BOARD

Approval from 
SenateRecommendation 

from Senate Standing 
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Policy (and other 
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appropriate)

APPROVING JURISDICTION: SENATE

Approval from 
Board

Recommendation 
from Senate

APPROVING JURISDICTION: BOARD & SENATE

Approval from 
President

APPROVING JURISDICTION: PRESIDENT

Significant changes 
required


