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Resources Planning at KPU Winter 2013/14

RPTF 30 January 2014: handout: revised 3 February 2014
Appropriate Work Force Subcommittee

Task:  This subcommittee will review and prioritize the most pressing concerns surrounding KPU’s attracting, keeping, and allocating an appropriately skilled workforce,  and will review some of the available  data that may point to solutions and specify data that would be helpful. Its goal will be to recommend ways to assure KPU has an appropriately skilled workforce to position the University for long-term success.

Challenges of providing an appropriately skilled work force for KPU
KPU’s labour force has been structured in much the same way for the past 20+ years even though the institution has changed from a community college with 8,500 students and 923 employees in 1994 to a polytechnic university with close to 18,000 students and almost 1300 “regular” employees augmented by another 500 on casual contracts in 2013/14.  Concerns about being able to hire and retain appropriately skilled personnel are frequently expressed.  The notion of “support staff” was very different in 1994, when most were clerical, than it is now when KPU needs workers with advanced skill sets to deal with increasingly complex demands required of our operating environment.  As with many public sector workplaces, ours has evolved, and KPU needs to attract and retain high-value knowledge workers across the enterprise if it is to be relevant, effective, and efficient.

Responses to the 2013 Employee Engagement Survey suggest that many staff in support positions (44%) do not feel that their job makes good use of their skills and abilities.

Criteria for the Committee’s Recommendations:
· Align employee roles and responsibilities with university priorities

· Ensure  conditions that encourage retention of skilled work force
· Develop capacity of existing employees; provides them enriching opportunities and career paths  

· Allow KPU positions to be competitive with those of competitors to ensure continuity of KPU knowledge and expertise
· Recognize that KPU is a unionized environment and is heavily regulated by the provincial government
· Provide positions for new kinds of work that are required in a polytechnic university in 2014

· Recognize that “knowledge work” needs to be assessed  on the complexity and potential impact of the job 
Chair: Harry Gray
Membership: to be determined by the President
The Appropriate Work Force Subcommittee will provide its recommendations to the Resource Planning Task Force at its April 22 meeting.
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