KPU Strategic Planning Process 2012

Proposed Goals

KPU'’s Vision

Innovative, transformative, and ambitious, Kwantlen Polytechnic University serves the needs of our region, of British

Columbia, and beyond. We inspire students to excel in their careers, lead in their communities, and succeed in their

lives.
Innovative — we offer relevant programs and services, delivered flexibly and effectively
Transformative — we bring positive change to our students and to our communities
Ambitious — we tirelessly pursue our vision and live by our values
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Proposed Goals®
By 2018:

KPU’s Learning Environment. . .

e develops the attributes that KPU graduates need for success and citizenship;
e offers high quality programs, all of which integrate academic and applied learning within and beyond KPU;
e provides access, engagement and support to each motivated student throughout her/his KPU experience.

KPU’s Communities. ...
e prosper through the skills of KPU’s graduates, research and scholarship, and increasing economic, social and
cultural impact;
e share in the education of KPU students through work-integrated and service learning opportunities and by
ensuring program relevance;
e are enriched by KPU’s continuing and professional education opportunities.

KPU’s Operations . . .
e increase enrolment through expansion, new program development, and higher retention;
o foster employee excellence, commitment, and personal and professional growth;
e use a business model that assures institutional and environmental sustainability;
e integrate planning in an environment of transparency and accountability.

'The proposed goals have been distilled using: Mission and Mandate (2009), Vision and Commitments (2011), Creating Our Future
(2008), and the Institutional Accountability Plan and Report (annual).



