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Faculty of the Whole 

1. Faculty of the Whole (FoW) refers to all persons employed within the Faculty of Health (FoH), hereafter 
referred to as FoW, FoH or the Faculty. 

2. The Faculty of Health adheres to the University Act [RSBC 1996] Chapter 468 (herein called University Act) and 
KPU Senate Bylaws, unless otherwise stipulated in Senate-approved FoH Bylaws. 

3. The Faculty shall delegate authority to the Faculty Council to complete regular duties of the Faculty, and may 
establish committees considered necessary for the conduct of its business, and to empower such committees 
to report directly to Faculty Council, or to appropriate Senate committee(s). 

4. Any general rule or amendment to these Bylaws made by the Faculty is not effective or enforceable until 
approved by Senate. 

Definitions 

5. As per the University Act and/or Senate Bylaws: 
a. “Faculty" means an educational administrative division of a university as constituted by the Board of 

Governors (BoG), in this case, the Faculty of Health 
b. "faculty” refers to individuals or groups of employees employed as instructors, lecturers, professors, or 

an equivalent position designated by Senate 
c. “administrative staff” refers to persons employed within FoH to support academic and/or business 

aspects of the FoW, such as business manager(s), director of FoH Professional Studies 
d. “officers of the University” are persons employed within KPU to support academic or business aspects 

of the University, such as Registrar’s Office or Student Services 
e. “professional support staff” means employees who are not 

i. administrative staff or officers of the University 
ii. Deans (Dean or Associate Deans) 

iii. faculty members 
f. “program” refers to a collection of courses resulting in a KPU credential at the graduate or 

undergraduate level 
g. “department” means a unit within the Faculty that delivers one or more programs. 

 
Faculty Membership 

6. Membership of the Faculty consists of: 
a. All faculty employed within FoH 
b. The Dean of the Faculty 
c. Associate Dean(s) of the Faculty 
d. Administrative staff employed by FoH 
e. Professional support staff employed by FoH 
f. The President of the University, 
g. And the Registrar, who is non-voting. 

https://www.bclaws.gov.bc.ca/civix/document/id/complete/statreg/00_96468_01
https://www.bclaws.gov.bc.ca/civix/document/id/complete/statreg/00_96468_01
https://www.bclaws.gov.bc.ca/civix/document/id/complete/statreg/00_96468_01
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7. The Faculty endorses the principle of student participation in decision-making within FoH 

a. The membership of Faculty Council and Standing Committees shall include at least one student seat as 
voting member(s) 

b. Vacancies or absences of student voting members will not count towards quorum 
c. All divisions, departments and/or programs shall adhere to this principle but may operationalize it 

individually and independently of these Bylaws. 
 

Conduct of Faculty Business 

8. The Dean is the Chair of the Faculty. 
9. The Chair of Faculty Council shall be the Vice Chair of the Faculty. 
10. The Faculty shall hold at least one regular FoW meeting per calendar year 

a. Notice of a regular FoW meeting shall be sent to the members of the Faculty at least thirty calendar 
days in advance 

b. Supporting information for regular FoW meeting(s) shall be sent to the faculty at least fourteen 
calendar days in advance 

c. While in-person meetings are preferred, FoW meetings may be conducted in blended format and/or 
virtually so long as everyone can see and hear proceedings. 

11. The agenda and process for conducting business at FoW meetings shall be set by the Chair in accordance with 
Senate and FoH Bylaws. 

12. The Chair may recognize non-members on any matter of business. 
13. Robert’s Rules of Order shall govern the conduct of all Faculty meetings, subject to interpretation by the Chair. 
14. The quorum for all FoW meetings shall be 25 voting members. 
15. The majority required to pass a resolution at FoW meetings shall be a majority of the members present and 

voting, specifically: 
a. Regular motions (excluding Bylaw revisions) require a simple majority (more than 50% of members 

present and voting) unless otherwise specified 
b. Should a regular motion result in a tie, the Chair may cast the deciding vote or amend the motion to 

recommend alternative action(s) 
c. Amendments to regular motions require a simple majority to pass. 

16. Upon recommendation by Faculty Council, the Faculty shall review, amend as needed and vote on all items 
within proposed revisions to FoH Bylaws, wherein the required majority shall be two thirds of the FoW 
members present and voting 

a. Review of a proposal for substantial revisions to FoH Bylaws will be conducted in an in-person meeting, 
or if necessary via blended format, with both quorum and a broad representation of FoW members 

b. A broad representation shall include the Dean or delegate and one or more members from at least 
80% of all FoH departments 

c. Minor revisions to FoH Bylaws may be reviewed virtually with voting by polls, or via on-line voting so 
long as the process adheres to Senate and FoH Bylaws. 

17. Main motions for consideration will be presented at regular FoW meetings 
a. The Chair and/or Vice Chair may present motion(s) on business related to FoW 
b. Faculty Council may put forth motion(s) on business arising from discussions in meetings, including but 

not limited to written requests from Senate or petitions from: 
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i. FoH Standing Committee(s) through their Chair 
ii. FoH department(s) through their Chair(s) 

iii. A group with five percent of eligible voting faculty as defined by Senate 
c. Main motions must be clearly articulated in writing and included in the meeting package with 

supporting documentation as required 
d. Items requiring motions (M) or with motions attached in meeting package (MA) will be clearly 

indicated on the Agenda 
e. If further review, discussion or research of issues related to a motion are needed prior to calling the 

vote, the resolution may be a motion to hold a second meeting 
i. The motion to defer discussion to a later meeting requires a majority vote 

ii. The second meeting shall be held within one to three weeks 
iii. The notice, agenda, motion under consideration and supporting documents shall be 

circulated to FoW members at least 7 calendar days in advance 
iv. Resolution of the motion under consideration requires quorum and a simple majority of 

members present and voting 
f. Main motions may be withdrawn only by those person(s) or groups that presented the original 

motions. 
18. Votes may be conducted by a show of hands, a virtual poll or via an on-line vote, so long as: 

a. All members can hear and/or see the motion under consideration 
b. Online voting adheres to Senate electronic voting rules per Senate Bylaws. 

19. The Faculty may decide at any time, by majority vote of two thirds of members present and voting, that a whole 
meeting or any part of a meeting be held ‘in camera.’ 

20. All documents presented to the Faculty shall normally be available to the University community, unless 
otherwise stipulated by the Chair 

a. The Chair may, subject to ratification by a majority vote of the Faculty, stipulate that a document be 
deemed ‘confidential’ 

b. Documents ratified as confidential shall be made available only to members of the Faculty and, if 
appropriate, the Senate. 

21. In cases of urgency, the Chair and/or Vice Chair may call for an extraordinary FoW meeting 
a. Faculty Council shall request the Faculty hold an extraordinary meeting upon receipt of a petition from 

Standing Committee(s), a group consisting of 5% or more of the eligible FoH faculty as defined by 
Senate, or a combination of at least three FoH departments/programs through their Chairs 

b. The meeting will be held between one and three weeks after receipt of the formal written request for 
an extraordinary FoW meeting 

c. The meeting will be announced in writing at least seven calendar days in advance. 
22. Conduct of extraordinary FoW meetings will follow the conduct of regular meetings, with the following 

exception: 
a. Distribution of the meeting package, including agenda, motion(s) and supporting documents is the 

responsibility of the individual or group requesting the meeting 
b. The materials for the extraordinary FoW shall be circulated to members in conjunction with the 

announcement seven calendar days in advance. 



FACULTY OF HEALTH BYLAWS 2025 
(Proposed Amendments to Bylaws Approved 2025 06 23) 

Faculty of Health Bylaws 2025  
Approved by Senate: June 23, 2025 5/13 

 

 

 
Faculty Council 
Powers and Duties of the Faculty Council (see also Appendix A) 

 
23. The powers and duties of the Faculty Council (Appendix A) are delegated by the Faculty of Health. Unless 

otherwise addressed in these Bylaws, the Faculty Council shall have all the powers and duties ascribed to the 
Faculty by the University Act, and by the Board of Governors and Senate of the University. 

24. Faculty Council will review all proposed changes to FoH Bylaws in a meeting with quorum, requiring a simple 
majority of members present and voting to recommend that proposed revisions proceed to FoW, for 
recommendation to Senate. 

25. Faculty Council may, by a two thirds majority vote of members present and voting, send any other matter to the 
FoW for decision, recommendation, or advice, as appropriate. 

26. Faculty Council may, by a two thirds majority vote of members present and voting, recommend to the Chair of 
FoW that an extraordinary Faculty Meeting be called to address a matter forwarded by the Faculty Council to 
the Faculty for decision, recommendation, or advice, as appropriate. 

 
Conduct of Business Specific to Faculty Council 

 
27. Members of Faculty Council must serve the interests of the entire Faculty. 
28. Faculty Council shall act in accordance with the Faculty and Senate Bylaws, and the vision and philosophy of the 

broader University community for the students we serve. 
29. Senate Bylaw No. 3, Conflict of Interest, applies to members of the Faculty Council. 
30. The Chair shall endeavor to guide the work of the committee by enabling a voice and vote for each department 

or program within the broader context of service. 
31. Regular meetings shall be conducted in accordance with these Bylaws. 
32. The Chair will call an extraordinary meeting when requested by Senate, by the Chair of Faculty or by 40% of the 

current membership (voting and non-voting combined). 
33. The Faculty Council may decide by a two thirds majority vote of members present and voting, that a whole 

meeting or any part of the meeting be held ‘in camera.’ 
34. Minutes of open meetings of the Faculty Council shall be recorded and made available to the University 

community, with the following exception: 
a. The Chair may, subject to ratification by a simple majority of members present and voting, stipulate 

that a document be deemed confidential 
b. Documents deemed confidential shall be made available only to members of Faculty Council and, if 

appropriate, the Senate. 
35. Faculty Council may establish a subcommittee, ad hoc committee, or task force, for a specific, time-limited 

purpose. In such a case, 
a. Faculty Council will develop the mandate and membership composition for such committee(s) 
b. The committee(s) will be restricted to making recommendations to Faculty Council, unless otherwise 

permitted in the Committee’s mandate 
c. The terms and deliverables of the committee(s) shall be clearly defined. 

36. When considering or reviewing proposed changes to FoH Bylaws, Faculty Council will seek input from the 
Standing Committees prior to making a recommendation to the Faculty. 

https://www.bclaws.gov.bc.ca/civix/document/id/complete/statreg/00_96468_01
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Standing Committees of Faculty Council 

 
37. Faculty Council shall delegate portions of its authority to its Standing Committees 

a. Standing Committee on Academic Planning & Priorities/Budget (SCAPPB) – Appendix B 
b. Standing Committee on Curriculum (SCC) – Appendix C 
c. Standing Committee on Nominations and Governance (SCNG) – Appendix D 
d. Standing Committee on Research & Scholarship (SCRS) – Appendix E 

38. Each governance committee will be assisted by a professional support staff, assigned by the Faculty Chair or 
delegate, and referred to as ‘Committee Support.’ 

39. Governance committees will articulate their Mandate and Membership Composition, plus a current 
Membership Chart and Meeting schedule, to be reviewed annually in the first meeting of the calendar year. 

40. The Mandate of FoH Standing Committees is delegated and approved by Faculty Council. 
41. Committees will stipulate their ‘Membership Composition’ according to these Bylaws 

a. Voting representatives shall include at a minimum: one faculty member from each FoH department, 
the Dean or designate, and a student, plus members of administrative staff and/or professional 
support staff as needed 

b. Non-voting members may include Associate Deans, Senators, FoH representatives on Senate 
Committees, professional support staff, administrative staff and/or officers of the University as needed 
to guide the work of the committee 

c. If information or guidance is needed from individual(s) who are not committee members, they may be 
invited to meeting(s) to speak at the call of the Chair. 

42. Each governance committee will maintain a current ‘Membership Chart’ naming the Chair, Vice Chair, 
Committee Support, non-voting members, plus all voting representatives and their alternates. 

a. The Chart will stipulate end-of-term dates for all voting seats which shall remain fixed unless otherwise 
requested by SCNG 

b. Terms for non-voting seats reserved for faculty holding FoH seats on Senate or Senate Standing 
Committees will correspond to their term assigned by Senate 

c. Members may hold both voting and non-voting seats so long as they do not have two votes (e.g., 
department voting member and non-voting Senator or representative for Senate Standing 
Committee). 

43. Committee seats are set for terms assigned to FoH departments, programs, Dean, or KPU resources, such as 
Registrar’s Office, Senate Committees or Student Services 

a. Terms for the Dean or designate are voting and ongoing 
b. Terms for specific FoH roles, such as administrative staff, are ongoing but may be voting or non-voting 
c. Ongoing memberships, such as the Dean or Administrative staff, may assign designates to fill their seat 

on specific committees 
d. The fixed term for elected members, such as faculty and staff representatives, does not change when 

vacated and filled by different incumbents 
e. Vacant seats for voting members (faculty and students) shall not count for quorum 
f. Absences for department seats shall count for quorum but student absences will not. 

44. Membership terms for department seats will be staggered by the Standing Committee on Nominations and 
Governance to ensure no more than 1/3 of the majority of voting members changes annually 
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a. Each department may request help from the Standing Committee on Nominations and Governance to 

facilitate terms that provide for relatively balanced annual elections. 
45. In the event that committee seats become vacant, the term of their replacement shall be the remainder of the 

original term as assigned by the Standing Committee on Nominations and Governance. 
46. Each department with elected faculty representation may appoint up to three alternates, one of whom may 

in the absence of the representative, vote in their stead. 
a. To qualify for election as representative or alternate, the faculty member must have workload in the 

department they represent for the duration of the term 
b. Small programs with fewer than five faculty with a representative assigned to a committee(s) may 

appoint alternate(s) from another department as needed. 
47. Each student seat may be filled by the Standing Committee on Nominations and Governance with one 

representative and up to two alternates, one of whom may in the absence of the representative, vote in their 
stead. 

48. Membership terms are designated by calendar years (starting January 1st to December 31st) with elections held 
in the Fall term, and as needed to fill vacancies 

a. Representatives are elected for 3-years (or remainder of the 3-year term) 
b. Alternates are awarded 1-year terms (or remainder of vacancy) 
c. Student representatives are awarded 1-year terms (or remainder of vacancy) 
d. Student alternates are awarded 1-year terms (or remainder of vacancy). 

49. Members in elected seats may run for re-election to a new term, providing: 
a. The decision to re-elect the incumbent is made by the department to which the seat belongs, or in the 

case of students, by the Standing Committee on Nominations and Governance 
b. Representatives are affirmed prior to naming alternates 
c. If the representative seat is vacant, there will be no alternates. 

50. Committee members shall endeavor to support the work of the committee by ensuring active participation 
and/or delegating responsibilities to their alternates. 

51. A seat that is filled by neither athe representative nor alternate(s) for two meetings in a calendar year, may 
be declared vacant by a simple majority vote of the committee. 

52. Members are encouraged to resign if full time attendance becomes unmanageable. Email resignation must be 
submitted to the Committee Chair, Committee Support and the Standing Committee on Nominations and 
Governance Nominations (Chair and Committee Support). 

Conduct of Business for Faculty Council and Standing Committees 
 

53. The Chair and the Vice Chair shall be elected from the voting membership. 
54. The terms for Chair and Vice Chair shall be two years, or for the remainder of the elected member’s term, 

whichever is shorter. 
55. The Chair and Vice Chair may run for re-election in a duly called election for another term so long as they are a 

representative in a voting seat on the committee. 
56. The Chair keeps the work of the Faculty Council/Standing Committee directed toward its purpose and functions. 
57. The Chair may recognize non-members on any business item(s). 
58. The Chair assumes the duties and responsibilities of guiding the work of the committee and following up on 

actions ratified by the committee. 
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59. The Vice Chair shall assist the Chair in fulfilling their duties and responsibilities, and assume the role of the Chair 

in meetings if the Chair is absent or unable to do so. 
60. If both the Chair and Vice Chair are absent, the Chair or the Chair of Faculty may delegate duties of running a 

regular meeting to any committee member. 
61. If the Chair role is vacant, the duties and responsibilities will be delegated to the Vice Chair. If both roles are 

vacant, the Chair of Faculty or designate shall be the Chair pro tem. 
62. Faculty Council shall have a minimum of six meetings per calendar year; Standing Committees shall hold four or 

more regular meetings, as required to conduct business. 
63. Submission deadlines for meetings is typically seven calendar days in advance of meetings. 
64. Notice of a meeting, with agenda and meeting package, shall be posted and circulated to members at least five 

business days in advance of a meeting. 
65. The agenda will be set by the Chair with assistance from the Committee Support. 
66. Meetings may be virtual with in-person attendance for one meeting annually, if possible. 
67. The Chair may call an extraordinary meeting by providing 10 calendar days’ notice. 
68. Robert’s Rules of Order shall govern the conduct of all meetings unless otherwise specified in these Bylaws. 
69. The quorum for meetings shall be a majority of the voting members 

a. Designated voting seat(s) that are vacant shall not count towards quorum 
b. When the student seat is vacant or absent, this seat will not count towards quorum 

70. Any business conducted at a meeting without quorum will be considered unofficial and subject to ratification at 
the next meeting held where a quorum is present. 

71. Any communication arising from a meeting conducted without quorum shall be prefaced with a clear indication 
that the information is unofficial until duly ratified. 

72. A simple majority vote of members present and voting shall be required to pass resolutions, unless otherwise 
specified 

73. Meetings of the Faculty Council and Standing Committees shall normally be open to observers, who as 
guests, may not vote and may speak only at the call of the Chair. 

74. All Standing Committees shall report activities as requested by Faculty Council. 
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APPENDIX A – Faculty Council (FC) 

Mandate and Responsibilities 

1. Reviewing and making recommendations to Senate and its applicable Standing Committees: 

• Concept Papers for new Faculty of Health programs 
• Full Program Proposals for new Faculty of Health programs 
• proposals for revisions to existing Faculty of Health programs 
• admission criteria for Faculty of Health programs 
• proposals for the establishment of a new Faculty, if the new Faculty proposed results in the 

amalgamation of the Faculty of Health with another Faculty 
• proposals for moving a Faculty of Health Department to another Faculty 
• proposals for establishing a new Department in the Faculty of Health 
• proposals for discontinuing a Department in the Faculty of Health 
• proposals for the suspension or discontinuance of a Faculty of Health program 
• academic matters assigned to Faculty Council by the Board or Senate 

2. Reviewing and approving transparent criteria for the assessment of interviews and portfolios for the 
purposes of assessing admission applications. 

3. Receiving reports from Faculty Council Standing Committees and propose any recommendations and 
actions. 

4. Providing advice and/or recommendations to the Dean on: 
• the minimum qualifications required for faculty appointment for courses and programs that do not 

belong to a Department 
• the Faculty of Health Academic Plan 

Membership Composition of Faculty Council 

Voting Members 
• 1 elected faculty member from each department in FoH 
• Dean or Designate 
• 1 professional support staff from FoH 
• 1 student representative from an FoH program 

 
Non-Voting Members 

• Associate Deans 
• Faculty Senators 
• 1 Office of the Registrar representative 
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APPENDIX B - Standing Committee on Academic Planning and Priorities/Budget (SCAPPB) 

Mandate and Responsibilities 
 

1. Provide advice to Faculty Council on: 
• the FoH Academic Plan and strategic priorities 
• the establishment, suspension or discontinuance of educational programs in the Faculty of Health 
• priorities for implementation of new programs leading to certificates, diplomas, degrees, and 

post-baccalaureate degrees 
2. Provide advice to the Dean on: 

• capital budget request priorities 
• operating budget request priorities 

3. Provide regular reports to Faculty Council 
4. Other duties as assigned by Faculty Council 

Membership Composition on Academic Planning and Priorities / Budget 

Voting Members 
• 1 elected faculty member from each department in FoH 
• 1 professional support staff from FoH 
• Dean or Designate 
• 1 student representative from an FoH program 
• FoH Divisional Business Manager 

 
Non-Voting Members 

• FoH faculty representative on the Senate Standing Committee on University Budget 
• FoH faculty representative on the Senate Standing Committee on Academic Planning & Priorities 
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APPENDIX C - Standing Committee on Curriculum (SCC) 

Mandate and Responsibilities 
 

1. Review, recommend and provide feedback to Faculty Council on: 
• Admission and declaration requirements within FoH programs and make recommendations to Faculty 

Council. 
• FoH Program Concept Proposals and Full Program Proposals and report with recommendations to 

Faculty Council. 
• FoH program revisions, program discontinuances or course discontinuances and report with 

recommendations to Faculty Council. 
• Ensure all curricula developed within the FoH conforms to University policies and procedures. 
• Track curricular changes 
• Recommend the FoH representative for the Senate Standing Committee on Curriculum to FoH 

Standing Committee on Nominations and Governance. 
2. Provide advice to the Dean on: 

• course curriculum (course outlines) offered through FoH and recommend course outline revisions to 
Senate Subcommittee on Curriculum 

3. Provide regular reports to Faculty Council 
4. Other duties as assigned by Faculty Council 

Membership Composition on Curriculum 

Voting Members 
• 1 elected Curriculum Committee representative from each department in FoH (department curriculum 

chair preferred). 
• Dean or Designate 
• 1 student representative from an FoH program 

 
Non-Voting Members 

• Registrar (or designate) 
• Academic Advisor 
• FoH faculty representative on the Senate Standing Committee on Curriculum 
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APPENDIX D - Standing Committee on Nominations and Governance (SCNG) 

Mandate and Responsibilities 
 

1. Support Senate Office (SO) in recruiting FoH faculty to serve on Senate Committees by 
• Promoting participation in Senate governance 
• Communicating SO postings on dates and process for self-nomination for Senator and Faculty-at- 

large seats on Senate Standing Committees (SSCs) and Subcommittees (SCs) 
• Monitoring upcoming vacancies, coordinating elections and selecting candidate(s) for populating FoH 

seat(s) on SSCs and SCs 
• Recommending to SO the nomination of a faculty member for each vacancy in FoH seats on SSCs and 

SCs for approval by Senate 
2. Promote FoH Bylaws for guiding nomination practices within the Faculty, FoH governance committees, and 

departments 
3. Coordinate the population of FoH governance committees, including student, administrative staff, 

professional support staff and faculty seats 
4. Recommend nominees for ad hoc committees upon request by SO, Chair of Faculty and/or Faculty Council 
5. Maintain current Governance Charts with FoH terms, representatives and vacancies on Senate, Senate 

Committees and FoH Governance Committees 
6. Provide regular reports to Faculty Council 
7. Other duties as assigned by Faculty Council 

Membership Composition on Nominations 

Voting Members 
• 1 elected faculty member from 

each department in FoH 
• Dean or Designate 
• 1 student from a FoH program 

Non-Voting Members 
• Vice Chair of Faculty Council 
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APPENDIX E - Standing Committee on Research & Scholarship (SCRS) 

Mandate and Responsibilities 
 

1. Provide advice to Faculty Council to: 
• Support and promote research and scholarship in the Faculty of Health 
• Lead discussions within the Faculty of Health on the nature of research at a polytechnic teaching 

university 
• Celebrate research and scholarly pursuits, including professional development experiences, through 

public recognition and dissemination 
• Recommend to FC how research and scholarship within the Faculty may be facilitated in support of the 

Faculty’s mission, educational goals, objectives, strategies and priorities in recognition of the diversity of 
research and scholarship undertaken in various disciplines within the Faculty 

• Review and make recommendations to FC on research components of any proposal for research-based 
graduate programs associated or affiliated with the Faculty of Health 

2. Items to the Dean: 
• provide advice and recommendations to the Dean on forms of support to facilitate research and 

scholarship in the Faculty of Health 
3. Provide regular reports to Faculty Council 
4. Other duties as assigned by Faculty Council 

Membership Composition on Research & Scholarship 

Voting Members 
• 1 elected faculty member from each department in FoH 
• Dean or Designate 
• 1 student representative from an FoH program 
• FoH Divisional Business Manager, or designate 

 
Non-Voting Members 

• 1 representative from the Office of Research Services 
• FoH representative on the Senate Standing Committee on Research (SSCR) 
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