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	Agenda Item
	Assessing Academic Priorities at KPU

	
	

	Action Requested
	Motion

	
	

	Recommended Resolution
	That Senate adopt the attached academic priorities provocations for use in future discussion of new and existing programming.

	
	

	Committee Report
	On May 13, 2022 the Joint Standing Committee on Academic Planning and Priorities and on University Budget recommended that Senate adopt the attached academic priorities provocations for use in future discussion of new and existing programming.
On November 5, 2021, David Burns asked the Senate Standing Committee on Academic Planning and Priorities to lead the conversation regarding priorities for programming. On January 7, 2022, the joint Senate Standing Committee on Academic Planning and Priorities and on University Budget received and discussed the draft list of guiding questions. 
After a discussion, the Committee requested that David Burns amend the draft guiding questions and bring them back to the joint committee for discussion in February 2022. During the February meeting the joint committee agreed to send the document out for consultation to the Faculty Councils, which provided feedback actioned in preparation of this motion.

	
	

	Context & Background
	It is pivotally important – both in terms of supporting good and transparent governance and in terms of supporting effective and integrated decision making – that the University community share at least some language and standards with respect to academic priorities - in this case, for programs. 

Vision 2023 and Academic Plan 2023 are important guides in this conversation, but we need specific tools or rubrics to guide our conversation about what these mean in practice. This may mean looking at numeric measures in many cases but this is a fundamentally normative exercise about our values and the ways we use them to make big decisions.


	
	

	Key Messages
	The Provost’s Office would like to use the same questions (provocations) to assess priorities as does the Senate, and so a document jointly produced is best.
The proposed provocations have been authored through two previous visits to SSCAPP/UB and through invitations to consultation sent to the Faculty Councils.
Changes subsequent to the FC consultations include:
A - The intellectual and civic value rows have been moved up.
B - A prefatory comment was added to indicate that the key terms aren’t defined, and should be considered and reconsidered. This comment also notes that the order is not a representation of relative importance.
C - The sustainability section was strengthened using suggested wording on “mitigation and adaptation”.
D – The civic life section was extended to include “informed”.
Changes not made:
A – It was suggested that the support section is important but out of place and might merit another document. It does, but if we separate them the document, and the conversations it encourages, will fragment and we hope for this to be a single list.

	
	

	Consultations
	SSCAPP, SSCUB, and any Faculty Council that responded to the request for feedback.

	
	

	Attachments
	Draft Provocations – How do we understand what academic programming is a priority, and to what extent?

	
	

	Submitted by
	Heather Clark, Chair, 
Senate Standing Committee on Academic Priorities and Planning

	Date submitted
	April 28, 2022




How do we understand what academic programming is a priority, and to what extent?

KPU’s polytechnic university identity entails many commitments. Vision 2023 highlights these four in its opening discussion the unique identity of this institution:
· reflecting and serving our diverse, dynamic and growing region by providing a wide range of offerings, services and activities; 

· defining, developing and teaching the essential new competencies needed by our graduates, encompassing both technical and human literacies, creativity, adaptability, and social awareness; 

· ensuring that our graduates are prepared for a life time of learning and re-learning, and providing them with opportunities to adapt to their changing needs; and 

· practising what we preach as we evolve as a unique, progressive and highly regarded polytechnic university which fosters innovative teaching and learning and relevant research and scholarship.
As we enact these priorities it is important to consider our programs - new and existing - in the light of shared questions. These questions, which we consider provocations, may be differently understood or differently emphasized by members of the KPU community. The order in which they are noted does not represent their relative importance.
	
	For new and existing programs

	[bookmark: _GoBack]Polytechnic University Identity
	How does the program contribute to our unique polytechnic university identity?

	Intellectual Value
	How does the program contribute to intellectual life at KPU and beyond?

	Civic Life
	How does the program contribute to an enriched and informed civic life?

	Impact
	How does the program benefit students in the labour market?
How strong is the demand for the program?

	Indigenization
	How does the program support the decolonization and Indigenization of KPU and its communities?

	Place Based / Sustainability
	How is the program rooted in the place in which it will be offered?
How does the program support the development and implementation of climate change mitigation and adaptation solutions at KPU, and in our communities?

	Equity
	How does the program promote equity, diversity and inclusion?

	Internationalization
	How does the program diversify the range of cultural and global perspectives in the curriculum? 

	Support
	How can we create, and maintain, the infrastructure we need?
How will the program be funded?
What external supports will be required, and how will they be provided?
How are we able to support student success?
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