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CREATIVE CAPITAL FUND
PROJECT PROPOSAL/APPLICATION FORM

[bookmark: _GoBack]PROJECT INFORMATION
Name:
Project Title:	
Project Start Date:
Project Finish Date:
Signature:
Date:
Dean’s Approval: (Please attach the Dean’s letter of support/approval.) 
Date:

SECTION 1.    Project description 				Maximum 1500 words.
a. Describe the project including a description of how the project reflects, sustains and accelerates the goals of the Academic Plan 2018. 
b. Why do you believe your project is original and creative both in content and outcomes? Please be as specific as possible
c. Include the range of audiences you will engage in the project
d. Will the project act as a catalyst for change?  If yes, please explain how.
e. If your project is a second phase of a larger project, what milestones have already been achieved?  

SECTION 2.   Budget						Maximum 800 words
a) Please document the budget requested. 
b) Include all associated costs and expenditures
c) Include all sources of revenue (internal and external)
d) Indicate whether this proposal will leverage additional funding for the project 
e) If your project is a second phase of a larger project, what has been the budget to date?  Have the past financial milestones been achieved?  Please attach the final report of phase 1.  If the project is close to completion, please provide an interim report.
SECTION 3.  Project Outcomes  				Maximum 1000 words
a) Please identify all anticipated outcomes and timelines for the outcomes ( please see criteria section in the Terms of Reference)
b) Describe the strategies used to achieve the outcomes
c) Please highlight any areas of competitive advantage (e.g. Intellectual Property, new partnerships, product commercialization, new innovative business processes/efficiencies etc.)

SECTION 4.  Communication Plan  				Maximum 800 words
a) Please identify all methodologies used to inform others of the project with timelines

SECTION 5.  Project Lead  					Maximum 500 words
a) Please briefly outline any creative past projects you have led and what were the outcomes.  If this is your first attempt at a creative project please indicate so.
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