
After serving in an interim capacity for 11 months it 
is a privilege to write this message in my new role as 
AVP, Teaching and Learning. Over the past year, 
nearly every aspect of the work of the Commons 
has been reshaped — from new training and 
technologies to expanded funding opportunities. 
There will be a lot more to come over the next few 
months, as I will share and seek your feedback 
on a comprehensive and integrated framework 
for our faculty development offerings and outline 
new supports for the scholarship of teaching and 
learning. We also look forward to unveiling a video 
recording studio that we have been building and 
preparing for your use in the Commons!

Ultimately, my goal is for the Commons to serve 

as a campus hub for 
faculty, a place where 
you can flexibly access 
a wide range of relevant 
and practical supports, 
engage in stimulating 
pedagogical discussions, 
and experiment with 
innovative teaching tools 
and techniques. 

KPU is a special place and I am grateful for 
the opportunity to work with such a gifted and 
passionate team to bring you tangible supports 
as we continue to build a culture that values 
teaching excellence.
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“In an effective classroom, students should not only 
know what they are doing, they should also know 
why and how.” - Harry Wong, educational speaker 

& author of The First Days of School: How to be 
an Effective Teacher.

KPU is located on the traditional, ancestral, and unceded lands of the Coast Salish Peoples. This 
includes the territories of the Kwantlen First Nation, who bestowed their name on this university. 
We thank all First Nations for sharing their land and resources with us in friendship and in peace.



DIGITAL PEDAGOGY WEBINAR SERIES

The Teaching & Learning Commons continues our inaugural 
Digital Pedagogy Webinar Series, featuring five internationally-
renowned speakers who each bring to the table their expertise 
and unique perspectives on pedagogy in this digital age. This 
year’s series critically explores topics including digital literacies, 
creativity, privacy perils, and inclusion. 

Over 70 members of the KPU community attended our second 
webinar held on November 24 with Dr. Bonnie Stewart, Assistant 
Professor of Online Pedagogy and Workplace Learning in the 
University of Windsor’s Faculty of Education. Dr. Stewart’s webinar 
discussed Data Literacies for Digital Pedagogy. 

Our next webinar on Tuesday, February 23, features Tara Robertson discussing Activism 
Outside and Inside the Institution: Strategies and Tactics for Increasing Diversity, Equity and 
Inclusion.  
 
All webinars are recorded and made available online for later viewing.  

To register, visit kpu.ca/dpws.

The Teaching & Learning Commons has once 
again purchased an unlimited KPU group 
package for the OLC Innovate 2021: Education 
Reimagined Virtual Conference, which runs 
from March 15 – 19 and features notable 
presentations (including a keynote address from 
our very own Dr. Rajiv Jhangiani) on education 
innovation and fostering collaborative cross-
disciplinary problem-solving strategies in a 
digital age. Registration includes access to all 
session recordings for one year following the 
event. 

This opportunity is open to ALL KPU employees. 
To register, simply email tlcommons@kpu.ca.

EVENTS TO WATCH FOR

On Monday, January 11, the Learn-Tech 
team kicked off a comprehensive 9-week 
asynchronous professional development 
training series for faculty, with over 70 
registrants to date. 

For more information about this new 
e-portfolio and learning tool, visit our website 
and review our FreshDesk Knowledge Base. 

PebblePad has 288 new faculty and staff 
accounts with a total of 1131 users.
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https://www.kpu.ca/sites/default/files/Teaching%20and%20Learning/TaraRobertson.pdf
https://www.kpu.ca/sites/default/files/Teaching%20and%20Learning/TaraRobertson.pdf
https://www.kpu.ca/sites/default/files/Teaching%20and%20Learning/TaraRobertson.pdf
http://kpu.ca/dpws
https://onlinelearningconsortium.org/attend-2021/innovate/
https://onlinelearningconsortium.org/attend-2021/innovate/
https://onlinelearningconsortium.org/attend-2021/innovate/
https://tlevents.kpu.ca/mod/booking/view.php?id=2527
https://kputlcommons.freshdesk.com/support/home


Our Teaching & Learning Blog, Friday 
Morning Coffee, featured the following posts: 
• The Silver Linings in the COVID Pandemic? 

Two Educators’ Musings by Leeann 
Waddington, Manager, Learning 
Technology & Educational Media, and 
Laurel Tien, retired Instructor, Faculty of 
Health (December 4)

• Creating Interactive Media with H5P by 
Gordon Cobb, Educational Consultant, 
Teaching with Technology (December 18)

• You Can’t Always Get What You Want, 
But If You Try, Sometimes, You Might Find 
You Get What You Need: Reflections on 
the PebblePad Rollin’ Stones Tour by Lisa 
Gedak, Learning Technologies Strategist 
(January 15)

• Understanding Privacy Concerns for 
Teaching and Learning by Leeann 
Waddington, Manager, Learning 
Technology & Educational Media 
(January 22)

• Pandemic Pedagogy and the Labour of 
Care by Jennifer Hardwick, Educational 
Consultant (January 29)

• Why Develop an Intercultural Teaching 
Practice? by Christina Page, Educational 
Consultant (February 5)
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ICYMI

On December 
10th, Dr. Rajiv 
Jhangiani was 
interviewed by The Runner regarding the 
Zero Textbook Cost (ZTC) Initiative.
•  Zero textbook cost initiative continues to 

save students millions of dollars

Members of the Teaching & Learning 
team presented at the Faculty of Art’s 
Academic Integrity Symposium on January 
18 where they provided their perspective 
on preventative measures regarding course 
design and assessment as well as a general 
perspective on post-discovery measures. 

Educational Consultant, Seanna Takacs, 
recently launched a UDL at KPU blog 
about Universal Design for Learning (UDL). 
Each month, hear from KPU Faculty on 
topics related to UDL, design, accessibility, 
engagement, and more.

A KPU faculty survey was launched on 
December 3rd to gather information and 
feedback necessary to support teaching, 
research, and library supports. The survey 
was designed with the Office of Planning 
and Accountability and the Office of 
Research Services and includes questions 
specific to teaching and learning during the 
pandemic. The survey closed January 24.

Season 3, Episode 2, 
of our ‘Beyond the 
Chalkboard’ podcast 
has launched. Listen on 
Spotify or watch it on 
YouTube.

It is with great regret that we inform you that 
Tim McCann (Divisional Business Manager, 
CPS) recently left KPU for an exciting position 
with the federal government. The Teaching 
& Learning Commons is deeply grateful for 
Tim’s hard work, collegiality, and grace in 
dealing with a range of challenges over 
the past year. We wish him all the best in his 
future endeavours. 

https://wordpress.kpu.ca/tlcommons/the-silver-linings-in-the-covid-pandemic-two-educators-musings/
https://wordpress.kpu.ca/tlcommons/the-silver-linings-in-the-covid-pandemic-two-educators-musings/
https://wordpress.kpu.ca/tlcommons/creating-interactive-media-with-h5p/
https://wordpress.kpu.ca/tlcommons/you-cant-always-get-what-you-want-but-if-you-try-sometimes-you-might-find-you-get-what-you-need-reflections-on-the-pebblepad-rollin-stones-tour/
https://wordpress.kpu.ca/tlcommons/you-cant-always-get-what-you-want-but-if-you-try-sometimes-you-might-find-you-get-what-you-need-reflections-on-the-pebblepad-rollin-stones-tour/
https://wordpress.kpu.ca/tlcommons/you-cant-always-get-what-you-want-but-if-you-try-sometimes-you-might-find-you-get-what-you-need-reflections-on-the-pebblepad-rollin-stones-tour/
https://wordpress.kpu.ca/tlcommons/you-cant-always-get-what-you-want-but-if-you-try-sometimes-you-might-find-you-get-what-you-need-reflections-on-the-pebblepad-rollin-stones-tour/
https://wordpress.kpu.ca/tlcommons/understanding-privacy-concerns-for-teaching-and-learning/
https://wordpress.kpu.ca/tlcommons/understanding-privacy-concerns-for-teaching-and-learning/
https://wordpress.kpu.ca/tlcommons/pandemic-pedagogy-and-the-labour-of-care/
https://wordpress.kpu.ca/tlcommons/pandemic-pedagogy-and-the-labour-of-care/
http://bit.ly/2MYANIg
http://bit.ly/2MYANIg
https://wordpress.kpu.ca/tlcommons/
https://runnermag.ca/2020/12/zero-textbook-cost-initiative-continues-to-save-students-millions-of-dollars/
https://runnermag.ca/2020/12/zero-textbook-cost-initiative-continues-to-save-students-millions-of-dollars/
https://wordpress.kpu.ca/udl/
https://open.spotify.com/show/179XHdmgjkvVlmt9wRaBHO
https://www.youtube.com/channel/UCgTYwEGy5HtxyuBYYueVtOQ


5

From Dec. 1 to Feb. 1 the Learn-
Tech team resolved 1,323 tickets, 
our faculty Educational
Consultants completed 60 
pedagogical consultations, 
and we had 117 workshop 
participants.

Kaltura Capture: Improvements 
have been made to the Kaltura 
video platform to provide further 
ease of use to KPU faculty and 
students.

EXPRESS CAPTURE now allows 
users to produce introduction 
videos and upload video/audio 
recordings directly within their 
modern web browser without the 
need to download additional 
software. 

Learn more about how to use 
Express Capture to innovate your 
teaching.

The much awaited MOBILE 
APP allows both instructors and 
students to record and upload 
media directly with a single 
device with ease. The new 
mobile app is available on both 
the Apple App Store and Google 
Play Store. 

Learn more about how to 
download and install the app, 
how to upload video, and how 
to upload audio on your mobile 
device.
 
FASTER PROCESSING: Video 
usage has increased by 60x since 
before the pandemic. Learning 
from previous 
semesters’ 
data, we have 
optimized 
Kaltura to 
allows for faster 
processing 
times.

LEARN-TECH
BITS & BYTES

LEARNING TECHNOLOGIES
PebblePad Rollin’ Stones Tour | Jan 11 – Mar 8
Moodle Lessons - What? Why? When? and How? |  
Mar 10, 17, 24 

INSTRUCTIONAL DESIGN 
Foundations of Intercultural Teaching Practice |  
Feb 16, 19
Folio Thinking | Mar 8
Conversations about Accommodation | Mar 10
 
OPEN EDUCATION
Introduction to Pressbooks | Feb 11; Mar 12
Open Education Research: Tips and Advice | Mar 2
Indigenous Resources for Virtual Classrooms | Mar 3
Open Pedagogy in Practice | Mar 4
Discovering OER | Mar 5
Copyright Awareness for Online Teaching |  
Feb 26, Mar 26

UPCOMING WORKSHOPS

https://kputlcommons.freshdesk.com/support/solutions/articles/43000592769-how-to-use-kaltura-express-capture-
https://kputlcommons.freshdesk.com/support/solutions/articles/43000592769-how-to-use-kaltura-express-capture-
https://apps.apple.com/ca/app/kaltura-mediaspace-go/id1054967774
https://play.google.com/store/apps/details?id=com.kms.kaltura.kmsapplication&hl=en_CA&gl=US
https://play.google.com/store/apps/details?id=com.kms.kaltura.kmsapplication&hl=en_CA&gl=US
https://kputlcommons.freshdesk.com/support/solutions/articles/43000610305-download-and-setup-kaltura-mobile-app
https://kputlcommons.freshdesk.com/support/solutions/articles/43000610305-download-and-setup-kaltura-mobile-app
https://kputlcommons.freshdesk.com/support/solutions/articles/43000610568-kaltura-mobile-app-how-to-upload-a-video-
https://kputlcommons.freshdesk.com/support/solutions/articles/43000611065-kaltura-mobile-app-how-to-upload-audio-
https://kputlcommons.freshdesk.com/support/solutions/articles/43000611065-kaltura-mobile-app-how-to-upload-audio-
https://tlevents.kpu.ca/mod/booking/view.php?id=2527
https://tlevents.kpu.ca/mod/booking/view.php?id=2495#
https://tlevents.kpu.ca/mod/booking/view.php?id=2514
https://tlevents.kpu.ca/mod/booking/view.php?id=2503&optionid=162&action=showonlyone&whichview=showonlyone#goenrol
https://tlevents.kpu.ca/mod/bigbluebuttonbn/view.php?id=2484&forceview=1
https://tlevents.kpu.ca/mod/booking/view.php?id=1053&optionid=170&action=showonlyone&whichview=showonlyone#goenrol
https://tlevents.kpu.ca/mod/booking/view.php?id=2515&optionid=167&action=showonlyone&whichview=showonlyone#goenrol
https://tlevents.kpu.ca/
https://tlevents.kpu.ca/mod/booking/view.php?id=2508&optionid=164&action=showonlyone&whichview=showonlyone#goenrol
https://tlevents.kpu.ca/mod/booking/view.php?id=1052&optionid=155&action=showonlyone&whichview=showonlyone#goenrol
https://tlevents.kpu.ca/mod/booking/view.php?id=2456
https://tlevents.kpu.ca/mod/booking/view.php?id=2514


FUNDING OPPORTUNITIES

NEW APPOINTMENTS

In January, the 
Teaching & 
Learning Commons 
welcomed Anthony 
Nerada as our new 
Communications 
& Events Specialist. 
Anthony is 
responsible for the 
daily marketing, 
communications, 
promotion, and event planning strategies 
of the Teaching & Learning Commons and 
assists in the production of our newsletter, 
blog, and governance reporting.

DeAnn Bremner has 
been appointed on 
an interim basis to the 
position of Divisional 
Business Manager, 
Continuing and 
Professional Studies, 
and will be with us for 
the next three months 
while we conduct a 
search for a permanent DBM. She joins us 
from the Faculty of Science and Horticulture.

TEACHING & LEARNING INNOVATION FUND
The new Teaching & Learning Innovation 
Fund (TLIF) is designed to support 
pedagogical innovation at KPU. Recognizing 
the diverse array of programs and 
instructional approaches that are necessary 
and valued at a polytechnic university, 
the TLIF takes an inclusive approach by 
supporting a broad range of projects that 
advance teaching practices at KPU. TLIF 
funds are accessible to regular instructors 
and instructional support staff. These 
projects may include (but are not limited to) 
educational media creation, experiential/
service learning projects, and virtual/
augmented reality projects. Applications 
may be submitted with project budgets up 
to $10,000 and will be adjudicated within 2 
weeks in order to support rapid innovation.

0.6% FACULTY PROFESSIONAL DEVELOPMENT 
FUND
Faculty PD Fund applications involving 
research, conference presentations, 
teaching and learning enhancements, and 
tuition support are some areas considered 
for funding. The next application deadline is 
June 1, 2021. The ROMEO portal for this next 
round will open on May 1, 2021.

OPEN EDUCATIONAL RESOURCES (OER) 
GRANTS
The Open Educational Resources (OER) 
Grant program provides funding and staff 
support to KPU faculty members interested 
in creating, adapting, and adopting OER. 
The application deadline for OER Creation 
and Adaptation grants is May 1, 2021. OER 
Adoption Grants have a rolling deadline.

6

https://www.kpu.ca/teaching-and-learning/tlif
https://www.kpu.ca/06-faculty-pd-fund
https://www.kpu.ca/06-faculty-pd-fund
https://www.kpu.ca/open/grants
https://www.kpu.ca/open/grants
https://www.kpu.ca/open/grants
https://www.kpu.ca/open/grants


FACULTY 
SPOTLIGHT
LUCIE GAGNÉ
WILSON SCHOOL OF DESIGN
BY ANTHONY NERADA 
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When I think of architecture and 
design, I immediately visualize 
the grand spires of the Sagrada 
Família in Barcelona or the 
towering skyscrapers in our 

own City of Glass here in Vancouver. It is only 
when Lucie Gagné, Chair of the Interior Design 
Program at KPU’s Wilson School of Design, starts 
to speak that I am struck with the realization 
that design is literally all around us. As her 
words transport me from the concrete jungle 
I find myself in to the lush green landscape of 
the Amazon rainforest, I know Lucie deserves 
recognition for her teaching excellence. 

Born and raised in Québec City, Lucie 
found herself jumping grades (yes, plural) in 
high school with a keen eye 
toward the sciences. “I didn’t 
really know that something 
like design even existed,” 
she says with a smile. It was 
not until colleagues on her 
swim team, of which she 
competed at the national 
level, introduced her to the 
architecture program at 
Carleton University in Ottawa 
that Lucie dove in head first. 
“I always liked the arts and 
drawing and so, as a fluke, I 
applied.” 

While finishing her 
studies, Lucie adds that her 
program was not without its 
challenges. “The school of 
architecture was quite well renowned back 
then, but it was a boy’s club. I was one of the 
few female colleagues.” Lucie completed her 
BA with a combined major in architecture and 
art history, but soon found herself yearning for 
change. It was then that she discovered a “little 
college” in British Columbia, known as Kwantlen 
College, and decided to pack up her things 
and jump ship into the world of interior design. 
After earning a diploma in interior design, Lucie 
worked for the National Gallery of Canada, 
which houses the most extensive collection 
of Canadian and Indigenous art in the world, 
before becoming a partner and principal of 

Carlyle Design Associates in Ottawa. Over the 
years, Lucie has garnered many accolades 
and, in 2008, helped found The Alliance of 
Canadian Educators in Interior Design (ACEID). 

Lucie returned to KPU as an instructor in 
1998 and has never looked back. “I like to say 
that I bleed KPU red,” she laughs. Between 
snowshoeing on the Sunshine Coast with her 
husband of 30 years and basket weaving 
on Texada Island, Lucie has earned both a 
Bachelor of Applied Design in Interior Design 
from KPU (alongside her students during her first 
year of teaching) and a Doctor of Education 
(EdD) in Educational Leadership from Simon 
Fraser University.

During her career at KPU, Lucie’s pride and 
joy is a course she helped 
build from the ground 
up; DESN/ARTS 3000: 
Interdisciplinary Amazon 
Field School. Additionally, 
she has been particularly 
invested in DESN 3100: 
Design Field School, a course 
that promotes multicultural 
awareness of design in a 
global context and has 
been a requirement of KPU’s 
Interior Design program since 
its inception. “I got a lot of 
push back for making [the 
course] required” due to the 
costs associated with it.

“My argument is actually 
the opposite. I find that 

[making it] required for the degree is a great 
equalizer. Every student has to take it to 
graduate. They know it’s a requirement coming 
in and they can get scholarships and funding 
and can do fundraisers. For those students 
who don’t have the money or think it’s too 
expensive, we try to support them as best as we 
can. And they are so thankful for it afterward. It 
allows everyone to be a part of something by 
giving them access to something they wouldn’t 
normally have access to on their own.”

To date, Lucie has led over 18 field schools, 
including interdisciplinary teaching experiences 
in Colombia, Istanbul, Mexico City, and Chile 

https://www.gallery.ca/
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(to name a few). “It’s all about decolonizing 
the European grand tour notion of field schools 
and exploring areas of the world that might get 
overlooked.” Instead of highlighting histories 
that are readily available and have often been 
told time and time again, Lucie makes a point 
to connect her students with local Indigenous 
communities to learn their customs and 
traditions. 

When it comes to curriculum, Lucie strongly 
believes the power is in the experience. “There’s 
only so much you can show a student on paper. 
It’s not enough to just walk through and see 
something. They must be able to make meaning 
of, and contextualize it. That’s the key.” Lucie 
realizes her role as an educator is to help 
guide students in their learning journeys and to 
construct that experience. “It’s a challenge to 
push students, to get them to reflect and ask 
more questions. I think the field school [breaks 
down those barriers] because when you’re 
there, you’re constantly questioning everything 
around you.”

When COVID-19 hit, and travel became 
restricted, Lucie had to think outside the box 
to accommodate online learning. Early last 
year, during a first-year colour theory course, 
Lucie invited students to a socially-distanced 
workshop where they learned from a textile 

artist who specializes in indigo dyeing – a 
practice rooted in Indian culture. “We talked a 
lot about bringing this idea of natural dyes to 
the modern world. The artist did some lectures 
and we showed films about India. We had to try 
to offer these other lands and cultures and ways 
of looking at the world without actually going 
to these places.” Since then, Lucie has held 
a handful of lunch ‘n’ learn opportunities that 
have connected her students to the Calanoa 
Natural Reserve in Colombia, where later this 
year they would have spent two weeks learning 
alongside local Indigenous communities. Lucie 
is no stranger to online learning challenges, 
having hosted teleconferencing group projects 
with students around the world long before the 
days of Microsoft Teams and Zoom meetings. 
“[Students] used to have to come up to the 
front of the class and show their drawings on a 
little webcam. It was very challenging.”

At the heart of her teaching philosophy, Lucie 
understands the importance of collaboration. 
“It really is an exchange of ideas. Every time we 
go to a [new] city, we try to connect with the 
design school there because you never know 
what kind of partnerships may come from that.” 
The principle of collaborating applies not only to 
the connections made with institutions, but also 
with her students. 

PHOTO CREDIT:
Lisa King, 
Amazon 

Interdisciplinary 
Field School 

Alumni
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“Every student brings something to the table,  
and with field schools, something amazing 
always happens. You get business students with 
fine arts students, creative writing [majors] with 
biology [majors]. It’s so interesting to see the 
sharing and the richness of their interactions. 
I always worry about cliques forming, but the 
opposite happens. They end up forming these 
kinds of connections with other students they 
didn’t know at the beginning.”

Lucie sees the changing world around 
us, and its shift to a more online world, and 
wholeheartedly believes the answer to 
distinguishing KPU from its competitors lies in 
providing students with something they would 
not get elsewhere. 

“We have to really ask ourselves; why do 
[students] come to school when they can 
just go on YouTube and learn how to put an 
airplane engine together themselves? School 
has to have meaning. There has to be a real 
value there for [our students] and part of being 
an instructor is knowing what value I bring to the 
table. That question is always at the forefront 
for me when I’m developing and questioning 
curriculum.”

When asked what KPU should do to innovate 
and support experiential learning beyond its 
2023 strategic goals and academic vision, Lucie 
takes a moment to think. “I would really love 
to see KPU become a leader in field schools,” 
she answers. “Providing funding opportunities 
and subsidies can make field schools possible 
and accessible to KPU students.” Instead of 
striving to be second best, Lucie believes we 

should “embrace who we are as a Polytechnic 
institution.”

In the foreseeable future, Lucie is excited 
about developing continuing education 
courses and Continuing Professional Studies 
(CPS) workshops at KPU for people who are not 
necessarily able to commit to a full degree but 
have a general interest in design. “It’s all about 
evolutionizing the Interior Design program, not 
revolutionizing it. I’m looking forward to being 
able to offer micro-credentials and badges 
with a focus on intercultural competencies and 
decolonization [as it pertains to design].”

Despite the many challenges ahead, Lucie 
continues to plan for a future where travel is 
possible not just for KPU students, but also for 
international students worldwide whom KPU 
can someday welcome with open arms. After 
all, design can be seen anywhere if you open 
yourself up to the possibility of it.



That’s it for the January/February 2021 edition of the Teaching & Learning 
Commons’ Newsletter. We’ll see you all again in April!

@KPU_TLCommons

Friday Morning Coffee

Beyond the Chalkboard

FOLLOW ALONG WITH  
THE T&L COMMONS

The Teaching & Learning Commons 
provides pedagogical leadership 
that is grounded in community, 

ethics, creativity, and care.

STATEMENT OF VALUES

https://twitter.com/KPU_TLCommons
https://wordpress.kpu.ca/tlcommons/
https://open.spotify.com/show/179XHdmgjkvVlmt9wRaBHO
https://twitter.com/KPU_TLCommons
https://wordpress.kpu.ca/tlcommons/
https://open.spotify.com/show/179XHdmgjkvVlmt9wRaBHO
https://wordpress.kpu.ca/tlcommons/a-statement-of-values-from-the-teaching-learning-commons-team/

