
As the Spring semester draws to a close, the 
Commons team is hard at work preparing for our 
eventual return to campus this Fall, along with a 
suite of new supports for the “new KPU.”

This includes the imminent opening of our 
video recording studio in Surrey, the rollout of 
access to Camtasia for more sophisticated 
video editing, an upgrade of Moodle that will 
make our learning management system more 
user-friendly and feature-rich, the development 
of supports for the scholarship of teaching and 
learning and training for curriculum developers, 
and the planned launch (in August) of our new 
comprehensive faculty development framework: 
the Foundations in Teaching Excellence program. 

As some of our Teaching Fellows and 
Educational Consultants reach the end of their 
terms, we will also be searching for new members 
of our team to help support our progress towards 

specific priority areas 
within teaching and 
learning. Stay tuned for 
these opportunities!

More than anything, 
I want to express my 
gratitude for your 
continued high level of 
engagement with the 
Commons. Whether 
you need support with using our learning 
technologies, wish to book a consultation with 
one of our strategists, or are looking for support 
for a potential project through our Teaching and 
Learning Innovation Fund, please do not hesitate 
to reach out. It is our sincere desire to partner 
with you in building a kinder, more inclusive, and 
supportive university community.
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KPU is located on the traditional, ancestral, and unceded lands of the Coast Salish Peoples. This 
includes the territories of the Kwantlen First Nation, who bestowed their name on this university. 
We thank all First Nations for sharing their land and resources with us in friendship and in peace.
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Learning Innovation Fund (TLIF).



DIGITAL PEDAGOGY WEBINAR SERIES

The Teaching & Learning Commons continues our 
inaugural Digital Pedagogy Webinar Series, featuring five 
internationally-renowned speakers who each bring to the 
table their expertise and unique perspectives on pedagogy 
in this digital age. This year’s series critically explores topics 
including digital literacies, creativity, privacy perils, and 
inclusion. 

In February, over 70 members of the KPU community 
attended our third webinar with Tara Robertson. Tara’s 
webinar discussed Activism Outside and Inside the 
Institution and can be viewed here. 

100 members of the KPU community registered for our 
fourth webinar held on March 23 with Dr. Amy Collier, Associate Provost for Digital Learning 
at Middlebury College. Dr. Collier’s webinar discussed Digital Sanctuary: Caring for Our 
Students’ Data and can be viewed here. 

Our final webinar on Tuesday, May 18, features Dr. Kevin Gannon discussing Inclusive Digital 
Pedagogy in Exclusionary Times. To register, visit kpu.ca/dpws.* 
 
*All webinars are recorded and available online for asynchronous viewing here.

EVENTS TO WATCH FOR

As open education initiatives mature, it is 
imperative to investigate their impacts to 
advocate for institutional support and to 
iterate, innovate and further advance the 
goal of equitable access. Across three-half-
day sessions in May, the Open Education 
Research Institute (OERI) will provide 
an opportunity for new and emerging 
researchers interested in open educational 
practices to deepen their knowledge and 
sharpen their skill-set while connecting with 
other researchers and joining a BC-wide 
mentorship network.

See here for the full program.

For more information, visit:  
www.kpu.ca/open/oeri.
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https://media.kpu.ca/playlist/dedicated/0_mgdljzlm/0_aotorshr
https://media.kpu.ca/playlist/dedicated/0_mgdljzlm/0_zm35aalj
https://www.kpu.ca/sites/default/files/Teaching%20and%20Learning/KevinGannon.pdf
https://www.kpu.ca/sites/default/files/Teaching%20and%20Learning/KevinGannon.pdf
http://kpu.ca/dpws
https://media.kpu.ca/playlist/details/0_mgdljzlm
https://www.kpu.ca/sites/default/files/Teaching%20and%20Learning/OERI%20Program.pdf
https://www.kpu.ca/sites/default/files/Teaching%20and%20Learning/OERI%20Program.pdf


Our Teaching & Learning Blog, Friday 
Morning Coffee, featured the following posts: 
• Video Conferencing Tools by Lisa Gedak 

& Chris Ryan, Learning Technologies 
Strategists (March 26)

• Responding to Multilingual Student Writing: 
A Model for Identifying Concerns and 
Framing Feedback by Christina Paige, 
Educational Consultant (March 12)

• UDL and Media: Why Action and 
Expression? by Dr. Seanna Takacs & Dr. 
Gordon Cobb, Educational Consultants 
(March 5)

• Faculty Spotlight: Lucie Gagné by 
Anthony Nerada, Communications & 
Events Specialist (February 26)

• Considerations for Selection of 
Technology by Leeann Waddington, 
Manager, Learning Technology & 
Educational Media (February 12)
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ICYMI

Recent faculty 
survey results 
indicated that 
faculty would 
like a tool for 
creating graphic instructional resources. In 
response to this request, we have increased 
the number of our licenses to Venngage, 
a simple easy-to-use platform for creating 
visual syllabus, posters, process maps, and 
more. These licenses can be used, returned 
and re-issued to another user. 

Please Note: Venngage is not for event 
or promotional materials creation. All KPU 
promotional materials must be created and 
approved by Marketing. 

For more information, please email 
tlcommons@kpu.ca. 

The Teaching & Learning Commons is 
pleased to announce the launch of our KPU 
COMPLETE webpage. KPU COMPLETE is a 
new initiative designed to ensure a smooth 
transition to post-secondary education for 
experienced and mid-career learners (25 
years of age and older). Acknowledging 
that the needs of more experienced learners 
can differ from those of students fresh 
from high school, KPU COMPLETE offers an 
educational experience tailored with these 
needs in mind. Check out the website here.

Season 3, Episode 3, 
of our ‘Beyond the 
Chalkboard’ podcast 
has launched. Listen on 
Anchor or watch it on 
YouTube.

During this year’s BCNET CONNECT: Higher 
Ed & Research Tech Summit, our very 
own Dr. Rajiv Jhangiani will provide a 
keynote address titled, The Need for Ethical 
Educational Technology, on April 28. For 
more details, and to register, head over to 
BCNET Connect’s website.

https://wordpress.kpu.ca/tlcommons/
https://wordpress.kpu.ca/tlcommons/
https://wordpress.kpu.ca/tlcommons/video-conferencing-tools/
https://wordpress.kpu.ca/tlcommons/responding-to-multilingual-student-writing-a-model-for-identifying-concerns-and-framing-feedback/
https://wordpress.kpu.ca/tlcommons/responding-to-multilingual-student-writing-a-model-for-identifying-concerns-and-framing-feedback/
https://wordpress.kpu.ca/tlcommons/responding-to-multilingual-student-writing-a-model-for-identifying-concerns-and-framing-feedback/
https://wordpress.kpu.ca/tlcommons/udl-and-media-why-action-and-expression/
https://wordpress.kpu.ca/tlcommons/udl-and-media-why-action-and-expression/
https://wordpress.kpu.ca/tlcommons/faculty-spotlight-lucie-gagne/
https://wordpress.kpu.ca/tlcommons/considerations-for-selection-of-technology/
https://wordpress.kpu.ca/tlcommons/considerations-for-selection-of-technology/
https://wordpress.kpu.ca/tlcommons/
https://venngage.com/
mailto:tlcommons%40kpu.ca?subject=
https://www.kpu.ca/complete
https://www.kpu.ca/complete
https://www.kpu.ca/complete
https://www.youtube.com/watch?v=JKxpUIiP9jc&list=PLlZXinhQ2CYB_g_cSouSmSWuNAE5WXbQr&index=13&t=2s
https://www.youtube.com/watch?v=JKxpUIiP9jc&list=PLlZXinhQ2CYB_g_cSouSmSWuNAE5WXbQr&index=13&t=2s
https://anchor.fm/kpu-tlcommons
https://www.youtube.com/watch?v=JKxpUIiP9jc
https://bcnetconnect.bc.net/
https://bcnetconnect.bc.net/
https://bcnetconnect.bc.net/2021-conference/register
https://www.kpu.ca/complete
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From Feb. 12 to Apr. 12 the Learn-
Tech team resolved 699 tickets 
and our faculty Educational
Consultants completed 61 
pedagogical consultations.

Kaltura Webinar Series: In this 
12-part series, Dr. Gordon 
Cobb, Educational Consultant, 
Educational Media, and Robin 
Leung, Educational Media 
Strategist, Learning Technology,  
guide users through a sequence 
of videos on topics, such as 
identifying the fundamentals 
of using audio and video, 
uploading media to Kaltura’s ‘My 
Media’ space in Moodle, adding 
media to Moodle’s course site, 
and setting up a Kaltura video 
assignment. Get started here. 

The Learn-Tech team has 
purchased a Camtasia license 
for all instructional staff to 
use when creating teaching 
materials. More information and 
access instructions will be made 
available soon.

In response to the feedback 
received via our recent survey of 
faculty and instructional staff, the 
Teaching & Learning Commons 
has expanded our slate of 
Asynchronous Offerings to better 
serve the KPU community. These 
self-paced, pre-recorded videos 
can be completed at one’s own 
convenience, including Building 
Interactive Content with H5P, 
ePortfolios Explained, Getting 
Started with PebblePad+, and 
more! For a full range of all T&L 
asynchronous offerings, head 
over to the TL Events 
page. 

A newer Moodle 
version is now 
available! See 
here for more 
details. 

LEARN-TECH
BITS & BYTES

LEARNING TECHNOLOGIES
Harnessing the Power of Conferencing Tools| May 3, 5 & 7
Muddling Through Moodle 3.9|   May 4, 5 & 6

INSTRUCTIONAL DESIGN 
Foundations of Intercultural Teaching Practice |  
May 4 & 7
Inviting Spaces: Building Engagement in your Online 
Courses | May 4
Developing Authentic Assessments | May 6
Inclusive Pedagogies | May 20 & 21
Getting Unstuck: Helping Students Move Beyond 
Learning Bottlenecks | May 26
Supporting Multilingual Student Writers | May 28
Supporting Cultural Diverse Learners in Online 
Environments | June 4
Interculturalizing the Curriculum | June 10 & 11
Creating and Supporting Diverse Teams | June 17
 
OPEN EDUCATION
Introduction to Pressbooks | May 6
Copyright Awareness for Online Teaching | May 20
Finding OER| June 3
Indigenous Resources for Virtual Classrooms: Part One | 
June 16
Linking to Library Resources | June 17
Indigenous Resources for Virtual Classrooms Part Two | 
June 18

UPCOMING WORKSHOPS

Stay tuned for a full schedule of August 
workshops to be released later this summer!

https://media.kpu.ca/playlist/dedicated/90940/0_0mnsvkuz/0_6i0stotk
https://www.techsmith.com/video-editor.html
http://tlevents.kpu.ca/
http://tlevents.kpu.ca/
https://tlevents.kpu.ca/course/view.php?id=220
https://tlevents.kpu.ca/mod/booking/view.php?id=2498&optionid=174&action=showonlyone&whichview=showonlyone#goenrol
https://tlevents.kpu.ca/mod/booking/view.php?id=2701&optionid=177&action=showonlyone&whichview=showonlyone#goenrol
https://tlevents.kpu.ca/mod/booking/view.php?id=2514&optionid=176&action=showonlyone&whichview=showonlyone#goenrol
https://tlevents.kpu.ca/mod/booking/view.php?id=2697&optionid=175&action=showonlyone&whichview=showonlyone#goenrol
https://tlevents.kpu.ca/mod/booking/view.php?id=2697&optionid=175&action=showonlyone&whichview=showonlyone#goenrol
https://tlevents.kpu.ca/mod/booking/view.php?id=2754&optionid=191&action=showonlyone&whichview=showonlyone#goenrol
https://tlevents.kpu.ca/mod/booking/view.php?id=2706&optionid=180&action=showonlyone&whichview=showonlyone#goenrol
https://tlevents.kpu.ca/mod/booking/view.php?id=2709
https://tlevents.kpu.ca/mod/booking/view.php?id=2709
https://tlevents.kpu.ca/mod/booking/view.php?id=2711
https://tlevents.kpu.ca/mod/booking/view.php?id=2714&optionid=184&action=showonlyone&whichview=showonlyone#goenrol
https://tlevents.kpu.ca/mod/booking/view.php?id=2714&optionid=184&action=showonlyone&whichview=showonlyone#goenrol
https://tlevents.kpu.ca/mod/booking/view.php?id=2716
https://tlevents.kpu.ca/mod/booking/view.php?id=2722&optionid=188&action=showonlyone&whichview=showonlyone#goenrol
https://tlevents.kpu.ca/mod/booking/view.php?id=1053
https://tlevents.kpu.ca/mod/booking/view.php?id=2456
https://tlevents.kpu.ca/mod/booking/view.php?id=1052
https://tlevents.kpu.ca/mod/booking/view.php?id=2720
https://tlevents.kpu.ca/mod/booking/view.php?id=1055
https://tlevents.kpu.ca/mod/booking/view.php?id=2720&optionid=190&action=showonlyone&whichview=showonlyone#goenrol


FACULTY 
SPOTLIGHT
GERARD LAVERTY
FACULTY OF TRADES & TECHNOLOGY, 
FARRIER SCIENCE
BY ANTHONY NERADA 
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When perusing the hallways of 
KPU’s Cloverdale campus, 
one needs only to stop and 
listen to hear the distant 
sound of horse hooves. For 
Gerard Laverty, an instructor 

in KPU’s long-standing Farrier program, that is 
music to his ears. “I don’t remember when I 
first came in contact with horses exactly, but 
if I were to guess, it would have been before I 
could even walk.” 

Gerard grew up in Northern Ireland, forty 
miles west of Belfast, where his family ran a 
riding school in the late 1950s, long before it 
was common practice to do so. “My father 
trained racehorses,” he says with pride. “We 
did everything you could think of with a horse 
to make a living. We provided riding lessons, 
training, boarding, and even buying and 
selling.” Today, Gerard’s sister continues to run 
Moy Riding School, keeping the business in the 
family.

Because of his upbringing among the gentle 
giants, Gerard says it was only natural when he 
started considering a career in farriery. “Before 
I even finished high school, I decided I had had 
enough of sitting at a desk. The job of a farrier 
allows quite a bit of freedom. You’re a single 
operator owner, you get to be outside, and you 
decide how hard you want to work and how 
much you’ll charge.”

Gerard’s educational journey led him to 
Dublin where he spent three years fine-tuning his 
skills as an apprentice under a seasoned World 
War I veteran. “[The area where our shop was] is 
all gentrified now, but we were right in the heart 
of downtown.” Gerard recalls his days in that 
shop fondly, filled with all types of horses and, 
perhaps surprisingly, some familiar music. “There 
was a ragtag group of ne’er-do-wells right 
around the corner who had just formed a band. 
Back then, we thought they weren’t ever going 
to amount to anything, but, of course, they 
ended up being none other than [the band] 
U2,” he laughs. 

After running his own business for a year 
and a half, Gerard decided he wanted to 
see the world. “I jumped on a plane and flew 
to New York and never went home. I ended 

up spending two years in the US as a true 
journeyman.” The term journeyman is used to 
describe someone who has attained a certain 
level of skill in a particular field. Back then, 
whenever a journeyman would finish their 
apprenticeship, they would “pack up their bags 
and set off on a journey, travelling from shop 
to shop to finish their education.” Along the 
way, Gerard had the opportunity to work with 
over 25 people, all with their own method of 
doing things, which allowed him to round out 
his experience in a way he never would have 
been able to if he had stayed home. After 
travelling North and spending two decades in 
Prince George, B.C., Gerard made the move to 
the lower mainland where he secured a position 
as an instructor in the Farrier program at KPU 
in 2003. Today, as the first Canadian Associate 
Fellow of the Worshipful Company of Farriers – 
which was established in 1356 and boasts an 
exclusive membership of only 40 fellows the 
world over – Gerard is a force to be reckoned 
with.

When it comes to his teaching philosophy, 
Gerard believes in the power of resiliency in 
the face of failure. “We’ve all been sort of 
indoctrinated with this idea that we have to 
be successful right away. In the real world, 
we’re not going to succeed immediately at 
everything. That’s why the shop environment is 
more like a workspace rather than a learning 
space. We have horses that come in each day 
as if we were running a not-for-profit business 
and those horses present unknown opportunities 
because no know really knows what is going 
on with them until they come through the door. 
Even then, sometimes it’s not clear how things 
are going to go until we start interacting with 
them.”

In 2019, Gerard was devastated when it 
was announced that the Farrier program at 
KPU would be put on hold. Rather than being 
discouraged, Gerard saw an opportunity to 
reinvigorate the program from the ground up 
and quickly returned to the drawing board 
with the support of Brian Moukperian, Dean 
of Trades, and help from Dr. Kristie Dukewich 
(Faculty of Arts). “We essentially had to reshape 
the program so that it could meet the needs of 
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the University while still providing the necessary 
training to our students.” The answer to Gerard’s 
problem, he soon found, laid in the power of 
technology:

We ended up creating a model that included 
PebblePad and ePortfolios as a vehicle to show 
the students’ progress. In the past, whenever my 
students created a shoe or some forged artifact 
they were particularly proud of, they’d post it on 
their Facebook page. But now, with PebblePad, 
they’re constantly recording what they’re 
doing and handing in weekly submissions of 
the reflections they’ve had over the week, 
which then becomes this ongoing account of 
their learning and experiences throughout the 
program.

Since its relaunch last October, Gerard could 
not be happier. “[Incorporating PebblePad 
and ePortfolios into the program] meshed 
really well and I think it’s been a real success 
story. Here we have this really old trade that 
hasn’t changed much in the last 100 years and 
a community that engages mostly through 
social media. Having Farrier students create 

an ePortfolio was really no different than using 
Facebook. Once I realized that, I knew we were 
on to something.” 

As a pioneer of PebblePad, Gerard chose 
to see the pivot to online learning last March 
as fortuitous timing. “It was an easy transition 
for me,” he says, citing that he went paperless 
“long before it was cool.” “The way our program 
is structured, the first month is compressed 
and concentrated heavily on theory using 
platforms like Microsoft Teams, Moodle, and 
BigBlueButton, before we move into the shop.” 
In this new COVID world, where wearing masks 
and social distancing is mandatory, Gerard 
believes the Farrier shop in Cloverdale is the 
perfect venue to abide by health and safety 
measures while still meeting the individual needs 
of the students. 

When asked how he sees the Farrier program 
growing, Gerard points to the future with 3-D 
printers and robotics. “I can see a time where 
some kind of machine will do all the physical 
work, but there will always need to be a human 
there to assess what work needs to be done. 
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Having a program like 
the Farrier program at 
KPU could create some 
great opportunities to 
explore some of those 
possibilities.”

While he is currently 
helping to develop a 
formal three-year Farrier 
apprenticeship, one that 
will be the first of its kind 
in the field, Gerard’s next 
endeavor is to adapt 
the program into a two-
year diploma program 
to include computer 
applications, business 
and marketing courses, 
and arc welding – a 
more advanced way 
of forging horseshoes 
using an electric current 
– to complete the formal education one 
would need to start their own business. “It just 
makes a lot of sense. Over the years, I’ve had 
inquiries from as far away as Europe, India, and 
Korea. Turning the program into a diploma 
would also make it an attractive offering for 
international students because it would meet 
the requirement for length of study for someone 
outside the country.” While Gerard concedes 
that a Farrier Program may be an odd choice 
to have at a university, he whole-heartedly 
believes that the possibilities are endless. “[The 
program] really connects KPU back to its root as 
a polytechnic institution, just as the other trade 
programs on the Cloverdale campus do.” Given 
that the Farrier program also trains more women 
than all the other trades programs combined, 
the value of offering it is a no-brainer.

These days, Gerard spends his spare time 
dabbling in the thrills of Bitcoin and navigating 
the Vancouver coastline with a sailboat he 
bought at the height of the pandemic. “It’s a 
bit of a fixer-upper,” he admits. “I’m not a skilled 
carpenter in any way, but I tore the deck off last 
summer because I wanted to rebuild it. And I 
wasn’t that successful. I made a lot of mistakes. 
But I know a lot more now than I did before.” 

Motivated by a recent trip through the Gulf 
of Alaska, Gerard aspires to explore more of 
British Columbia through travelling up its coast 
in the near future. “If you go by sailboat, you 
bring your home with you!” 

When communicating through email, 
Gerard signs off each correspondence with 
‘Equo Servi – Serva Artem’, which roughly 
translates to ‘Serve the Horse – Preserve the 
Art’. Indeed, if ever there were a sentiment 
that better encapsulates the perseverance 
and resiliency that Gerard Laverty has shown 
in the last few years, it would be hard to 
come by.



FUNDING OPPORTUNITIES

TEACHING & LEARNING INNOVATION FUND
The new Teaching & Learning Innovation 
Fund (TLIF) is designed to support 
pedagogical innovation at KPU. Recognizing 
the diverse array of programs and 
instructional approaches that are necessary 
and valued at a polytechnic university, 
the TLIF takes an inclusive approach by 
supporting a broad range of projects that 
advance teaching practices at KPU. TLIF 
funds are accessible to regular instructors 
and instructional support staff. These 
projects may include (but are not limited to) 
educational media creation, experiential/
service learning projects, and virtual/
augmented reality projects. Applications 
may be submitted with project budgets up 
to $10,000 and will be adjudicated within 2 
weeks in order to support rapid innovation.

0.6% FACULTY PROFESSIONAL DEVELOPMENT 
FUND
Faculty PD Fund applications involving 
research, conference presentations, 
teaching and learning enhancements, and 
tuition support are some areas considered 
for funding. The next application deadline is 
June 1, 2021. The ROMEO portal for this next 
round will open on May 1, 2021.

OPEN EDUCATIONAL RESOURCES (OER) 
GRANTS
The Open Educational Resources (OER) 
Grant program provides funding and staff 
support to KPU faculty members interested 
in creating, adapting, and adopting OER. 
The application deadline for OER Creation 
and Adaptation grants is May 1, 2021. OER 
Adoption Grants have a rolling deadline.
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RECENT FUNDING RECIPIENTS

KENT MULLINIX, WALLAPAK POLASUB, PAYAL 
BATRA, LEAH SANDLER & MICHAEL ROBINSON, 
Institute for Sustainable Food Systems

LEONORA KING, Faculty of Arts

OER Grant RecipientsTeaching & Learning 
Innovation Fund
JESSICA BAYNTUN, Wilson School of Design
ERIKA BALCOMBE, Wilson School of Design

BRANDON JUSTUS, Faculty of Arts, 
   Psychology Lab
KYLE JACKSON, Faculty of Arts, History

Open Education 
Research Fellowship

Educational Leave

ANDREW FRANK, School of Business
ARLEY CRUTHERS, School of Business
LILACH MAROM, Faculty of Arts
SEANNA TAKACS, Teaching & Learning 
           Commons

JEANNETTE PASCHEN, School of Business

PAMELA IP, School of Business

DEIRDRE MAULTSAID, School of Business

https://www.kpu.ca/teaching-and-learning/tlif
https://www.kpu.ca/06-faculty-pd-fund
https://www.kpu.ca/06-faculty-pd-fund
https://www.kpu.ca/open/grants
https://www.kpu.ca/open/grants
https://www.kpu.ca/open/grants
https://www.kpu.ca/open/grants


That’s it for the March/April 2021 edition of the Teaching & Learning 
Commons’ Newsletter. We’ll see you all again in June!

@KPU_TLCommons

Friday Morning Coffee

Beyond the Chalkboard

FOLLOW ALONG WITH  
THE T&L COMMONS

The Teaching & Learning Commons 
provides pedagogical leadership 
that is grounded in community, 
ethics, creativity, and care.

STATEMENT OF VALUES

https://twitter.com/KPU_TLCommons
https://wordpress.kpu.ca/tlcommons/
https://open.spotify.com/show/179XHdmgjkvVlmt9wRaBHO
https://twitter.com/KPU_TLCommons
https://wordpress.kpu.ca/tlcommons/
https://open.spotify.com/show/179XHdmgjkvVlmt9wRaBHO
https://wordpress.kpu.ca/tlcommons/a-statement-of-values-from-the-teaching-learning-commons-team/

