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Canadians value an inclusive country, where equity is deeply embedded and 
diversity welcomed. Our identity is expressed in the shared values of openness, 
fairness and tolerance. 

Members of Universities Canada reflect those values in their approaches to 
teaching, research and community engagement. Universities recognize the vital 
importance of a diversity of identity and thought, with room for a variety of ideas, 
geographies, cultures and views. While progress has been made over the past few 
decades, we recognize that there is more we can – and must – do to truly achieve 
inclusive excellence. 

To complement Universities Canada’s Principles on Indigenous Higher Education 
and building on international movements such as the United Nation’s HeforShe 
campaign, members of Universities Canada commit to attracting and retaining 
students, faculty, staff and leaders from all backgrounds. To serve their missions, 
our university leaders commit to being active champions of equity, diversity and 
inclusion on our campuses, in our communities and across the country. 

To this end, the members of Universities Canada make an explicit public 
commitment to seven principles. These principles acknowledge the differences 
between university communities across Canada and the autonomy of individual 
institutions to advance change appropriate to local context and needs. 

1. We believe our universities are enriched by diversity and inclusion. As
leaders of universities that aspire to be diverse, fair and open, we will make
our personal commitment to diversity and inclusion evident.

2. We commit our institutions to developing  and/or maintaining  an equity,
diversity and inclusion action plan in consultation with students, faculty,
staff and administrators, and particularly with individuals from under-
represented groups [1].  We commit to demonstrating progress over time.

3. We commit to taking action to provide equity of access and opportunity. To
do so, we will identify and address barriers to, and provide supports for, the
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recruitment and retention of senior university leaders, university Board and 
Senate members, faculty, staff and students, particularly from  under- 
represented groups. 

4. We will work with our faculty and staff, search firms, and our governing
boards to ensure that candidates from all backgrounds are provided
support in their career progress and success in senior leadership positions
at our institutions.

5. We will seek ways to integrate inclusive excellence throughout our
university’s teaching, research, community engagement and governance. In
doing so, we will engage with students, faculty, staff, our boards of
governors, senates and alumni to raise awareness and encourage all
efforts.

6. We will be guided in our efforts by evidence, including evidence of what
works in addressing any barriers and obstacles that may discourage
members of under-represented groups to advance. We commit to sharing
evidence of practices that are working, in Canada and abroad, with higher
education institutions.

7. Through our national membership organization, Universities Canada, we
will work to generate greater awareness of the importance of diversity and
inclusive excellence throughout Canadian higher education.

[1] Under-represented groups include those identified in the federal Employment Equity Act – 
women, visible minorities, Aboriginal peoples, and persons with disabilities – as well as, but 
not limited to, LGBQT2 and non-binary people and men in female-dominated disciplines. 

About Universities Canada 

Universities Canada is the voice of Canada’s universities at home and abroad, advancing 
higher education, research and innovation for the benefit of all Canadians. 
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Universities Canada  
Action plan on equity, diversity and inclusion 

Strong institutional leadership, with the support of both internal and external 
stakeholders, will facilitate the culture change needed to achieve inclusive excellence 
at Canadian universities. Universities Canada is committed to supporting our members’ 
ongoing efforts to create equitable, diverse and inclusive campuses. 

Universities Canada is collaborating with member universities and stakeholders from 
the government, private and community sectors to achieve the following four 
outcomes through ten specific actions. 

The action plan will be reviewed annually. 

Action plan 

Capacity building and culture change 

Expected outcome 

Increased capacity at Canadian universities to integrate equity, diversity and inclusion 
in their teaching, research and governance. 

Supporting actions 

1. Build institutional capacity to support an equitable, diverse and inclusive
organizational culture.

2. Build institutional capacity and culture to recruit diverse students, staff, faculty
and administrators, and support their success.

3. Build institutional capacity and culture to integrate equity, diversity and inclusion
considerations in research, teaching and learning.

Measurable progress 

Expected outcome 

Increased availability of results from equity, diversity and inclusion initiatives to inform 
institutional practices and public policy development. 
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Supporting actions 
 

4. Conduct a regular survey of member institutions and make quantitative and 
qualitative data available for benchmarking and comparative analysis. 

5. Have members, on an annual basis, re-affirm their institutional commitment to 
the Inclusive Excellence Principles. 

6. Foster the replication and scaling-up of best practices. 
 
Policy development 
 
Expected outcome 
 
Increased engagement in national public policy conversations to provide thought 
leadership on equity, diversity and inclusion. 
 
Supporting actions 
 

7. Position university experts as thought leaders in national conversations on 
equity, diversity and inclusion. 

8. Raise awareness among government, private and community sector stakeholders 
of the Inclusive Excellence Principles and collaborate on activities to implement 
them. 

9. Recognize successful university leaders 
 
Federal investment 
 
Expected outcome 
 
Increased federal support to advance equity, diversity and inclusion at Canadian 
universities. 
 
Supporting action 
 

10. Promote investments in the K-12 pipeline, in student aid, mobility and work-
integrated learning opportunities, scholarships, research grants, and programming 
to enhance and scale-up progress in achieving Inclusive Excellence at Canadian 
universities. 




