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Baseline reports

 Provide a starting place
 Argue for more resources

 Start a planning process

 Etc.

 Not in-depth

 Can be collaborative but don’t need to be

 Outputs, not outcomes



Toolkit contents

 Basic Measures for Food System Reporting spreadsheet

 Mindmap of Common Food Measures

 Basic Food Systems Report template

 Licensed under the Creative Commons Attribution-NonCommercial 4.0 
International License. 



Some caveats

 Original research was US-based

 Only available in English

 Lack of community-focused measures



Basic Measures spreadsheet



Mindmap
 110 measures

 Available as an 
image, a 
MindNode file, 
and a list of 
measures

 Use it now

 Learn it for later



Suggested measures for Pittsburgh
Whole Measures Field Measure
Healthy people Farms participating in food bank gleaning program
Healthy people Meals provided by Community Table
Healthy people Number of clients served by Helping Hands emergency food assistance 

program
Justice & fairness Food retail - Fresh Corners healthy corner stores
Justice & fairness Number of individual clients of Greater Pittsburgh Community Food 

Bank, annually
Strong communities Number of ethnic and religious food festivals
Sustainable ecosystems Percentage of households participating in composting
Vibrant farms & gardens Number of farms permitted under Pittsburgh urban agriculture code
Vibrant farms & gardens Number of gardens started by Homegrown program since 2013



Basic Written Report document

 Word (.docx) format

 Contains suggested sections and content

 There’s no one true way to write these

 Ask yourself what the purpose of your report is 

 Do what works for YOUR situation
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Basic Food Systems Report Toolkit
https://sites.google.com/view/basicfoodsystemsreporttoolkit
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