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1. Transmittal Letter from the Board Chair and the President 

 

MAILING ADDRESS TELEPHONE 
12666 – 72nd Avenue 604-599-2100 
Surrey, BC WEB SITE 
Canada V3W 2M8 www.kwantlen.ca 

 
May 10, 2005 
 
The Honourable Ida Chong 
Minister of Advanced Education 
Government of British Columbia 
PO Box 9059, STN PROV GOVT 
Victoria, BC  V8W 9E2 
 
Dear Minister Chong: 
 
Re: Kwantlen University College Service Plan 
 
We are pleased to submit Kwantlen’s Service Plan 2005/2006 – 2007/2008. We affirm 
that the Board and President accept accountability for the Service Plan. 
 
Kwantlen’s Service Plan documents the planning context faced by our institution – a 
context that includes meeting the needs of a growing region, addressing the increasing 
demand for post-secondary education at all levels, meeting the challenges of 
institutional sustainability, and contributing to innovation and the economic well-being 
of our communities and of the province through research and scholarship. 
 
Kwantlen’s vision is to be a post-secondary institution that is: 
• Teaching led and research informed 
• Specialized in exceptional undergraduate education 
• Programmed for multiple pathways 
• Regionally responsive 
 
Kwantlen is committed to servicing the needs of its communities and of the Province 
of British Columbia. 
 
Our Service Plan shows how Kwantlen University College’s mission, vision, goals and 
strategic plan support the achievement of the Ministry of Advanced Education’s 
Service Plan goals. 
 
If you have any questions about Kwantlen’s Service Plan, we would be pleased to 
answer them. 
 
Yours truly 

  
Arvinder Bubber Skip Triplett 
Chair, Board of Governors President 
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2. Kwantlen University College: Institutional Overview 

Located in BC’s Lower Mainland, the fastest growing area of the province, and serving 
over 17,000 students annually, Kwantlen University College is one of the largest and 
fastest growing post-secondary institutions in British Columbia. Kwantlen prides itself on 
being a teaching-led, student-centred, comprehensive university where efforts are focused 
on student academic achievement and career success, led by inspiring faculty, and 
informed by research and scholarly activities. 

Kwantlen strives to provide access with support, to include employability skills in every 
course outline, and to create bridging pathways that facilitate access to academic and 
professional baccalaureate degree programs for students to enhance their applied citation, 
certificate and diploma credentials. From trades to baccalaureate degrees, Kwantlen 
offers an integrated approach to undergraduate education. 

Kwantlen understands that education is the cornerstone of a strong and healthy economy 
and a civil society. We meet regional demands for an undergraduate education that 
prepares people for community leadership, service and success. 

2.1 Educational Offerings 

SPRING 2005: DISTRIBUTION OF STUDENTS BY GENERAL PROGRAM
(N=11,753) 
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Kwantlen plans educational offerings to meet the needs of the region’s population 
growth and 
economic 
development, as 
well as 
government 
priorities and 
accountability 
targets. 
Educational 
offerings must 
be consistent 
with available 
faculty, support 
services, learning resources, facilities and equipment.  

At community forums held by Kwantlen University College in June 2004, community 
leaders articulated the importance they attached to having a post-secondary institution 
providing affordable opportunities for meeting the education and training needs of the 
local communities. Participants placed high value on providing a bridge for secondary 
students, responding quickly to changes in the local economy, and providing 
opportunities for new immigrants to translate their skills into appropriate employment in 
the region. 

Kwantlen collaborates with University College of the Fraser Valley (UCFV), Simon 
Fraser University and Douglas College to articulate the post-secondary education needs 
of the Fraser Valley. Kwantlen is working closely with UCFV and Vancouver 
Community College (VCC) to design a coherent expansion in the critically important 
area of trades education. Consultations are underway with Douglas, Langara and 
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Capilano Colleges regarding Kwantlen’s provision of BA degree completion 
opportunities for their students. Kwantlen has developed partnerships with the School 
Districts in its region to pursue collaborative activities and support the transition of 
students from secondary school to post-secondary education at Kwantlen. 

Kwantlen’s Strategic Plan (2003) provides the short, medium and long-term directions 
for Kwantlen University College. Examples of the direction given in the Strategic Plan 
are: 
• Comprehensiveness of offerings 
• Opportunities for students to ladder and link programs and credentials (educational 

pathways) 
• Research-based learning opportunities for faculty and students 
• Practice-based learning opportunities for students 
• Degree offerings including undergraduate degrees in arts 
• Program Centres of Excellence 
• Strategic enrolment management that addresses student demand and program 

capacity 
• Increased internationalization of programs, services and the student body 
• Focus on improving program and service quality 

SPRING 2005: DISTRIBUTION OF STUDENTS BY PROGRAM LEVEL
( N=11,753)
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In keeping with the Strategic Plan, a comprehensive range of program offerings is 
available to students at Kwantlen. Adding to the breadth of opportunities, Kwantlen’s BA 

programs will be 
accepting their first 
students in fall 2005. 
Kwantlen has 
developed the BA 
Qualifying Year to 
help students improve 
English and Math s
to meet the entrance 
requirements of 
Kwantlen's BA 
Program. During the 
BA Qualifying Year, 
students are required to 

take UNIV 1100 - Introduction to University/College Studies; they will also be able to 
take university-level elective courses that will fulfill the breadth requirement of the BA 
Program. In this way Kwantlen provides access with support to all students so they are 
able to realize their academic potential. 

kills 

                                                

This important role of colleges and university colleges is demonstrated in a 2004 
BC Council on Admissions and Transfer (BCCAT) study of students admitted to Simon 
Fraser University between 1992 and 1999.1 Upper high school achievers (defined as 
having at least a 75% average coming out of BC Grade XII) were as likely to graduate if 

 
1 Alternate Paths to SFU, prepared by Joanne Heslop for the BC Council on Admissions and Transfer, 
October 2004 
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they began their post-secondary career at a university (direct entry) or at a college or 
university college and subsequently transferred to a university (college transfer). Lower 
high school achievers (those with a high school average of less than 75%) were far more 
likely to graduate from Simon Fraser University if they began their post-secondary 
studies at a BC college or university college and subsequently transferred than if they 
entered university directly from high school. 

2.2 Kwantlen’s Vision, Mission and Goals 
Kwantlen’s Vision, Mission and Goals shape the development of all programs and 
services at Kwantlen University College. 

Strategic Direction: Vision, Mission and Values 
Kwantlen’s Vision 
We are creating a new kind of university that combines learning, quality and community service in 
new ways to meet the needs of our students and our communities. 
Our strength is teaching and service excellence. We have the best teachers supported by the best 
services for students. 
As an institution we focus on learning, quality and community. 

Kwantlen’s Mission 
We create an exceptional learning environment committed to preparing learners for leadership, service 
and success. 

Kwantlen’s Values 
Performance Values 
Diversity:  We value the diversity of individuals and cultures which comprise Kwantlen, our 
external communities and our world. We value the diversity of our programs and the diversity of 
students we serve. 

Respect and trust: We commit to building relationships based on honesty, integrity and 
competence. 

Participative decision-making:  We consult and involve people affected by decisions where 
possible. We strive for transparent, participative decision-making. 

Competitive Values 
Community Contribution:  Individually and as a community, we contribute to make Kwantlen, our 
local communities and our global community more habitable and humane. 

Education and Service Excellence:  We are committed to excellence and continuous improvement 
in all education and service areas. We believe “quality” is measured in relation to the needs and 
expectations of those we serve, and to established quality standards. 

Core Values 
Learning:  We value learning as the core of everything we do. Life-long learning helps us all - 
students, faculty and staff to realize our potential. 

Quality:  Our programs, courses and services support student learning and graduate success. To 
us, graduate success includes community leadership and community service. 

Community:  We serve our communities by providing access to a broad range of excellent learning 
opportunities. 
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3. Planning Context: Opportunities and Challenges Facing 
Kwantlen University College 2005-2015 

3.1 Kwantlen University College Region 
The Kwantlen region comprises the cities of Richmond, Langley, Surrey and White 

Rock, the Corporation of Delta, and the 
Township of Langley, a total of 993 s
kilometers. It serves a population of over 
800,000 people, almost 20% of Britis
Columbia’s residents. It adjoins the lands
managed by the Fraser River Port 
Authority and the Vancouver Airport 
Authority. The region includes densely 
populated urban areas, suburban areas, 
areas of heavy and light industry, and 
agricultural land. 

quare 

h 
 

Kwantlen’s regional population is projected t this 

e 

o increase more than 15% by 2015; 
rate exceeds the 11.5% in the Greater Vancouver Regional District (GVRD), and 10.9% 
in BC overall. The increase in the typical post-secondary age cohorts is projected to b
4.4%, or 3,428 people, for the 18-24 age group and 20.8%, or 11,460 people, for the 
25-29 age group.2

- 100,000 200,000 300,000 400,000 500,000 600,000

2003

2006

2009

2012

2015

Kwantlen Region Population Projections Selected Age Groups: 2003 - 
2015

40-54  192,226  201,969  207,754  212,362  213,475 

30-39  119,375  117,348  119,425  126,007  138,748 

25-29  51,034  55,011  62,206  66,017  66,471 

18-24  78,398  82,716  83,576  85,164  86,144 

13-17  54,404  55,562  56,382  55,487  53,128 

2003 2006 2009 2012 2015

 
 

                                                 
2 Population data is taken from P.E.O.P.L.E. 29, BC Stats 2004 
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Kwantlen Regional Population Projections: Total Population 2003~2015
2003 2006 2009 2012 2015

Delta     101,075     102,406     103,510     104,580     105,609 
Langley     116,472     120,721     125,467     132,054     139,828 
Richmond     174,201     179,718     185,134     191,164     197,488 
Surrey     409,985     440,088     469,773     500,893     533,560 
Total 801,733    842,933    883,884    928,691    976,485    

The bulk of the 
population growth in the 
region is expected to 
come from immigration 
and inter-provincial 
migration. Having a 
multicultural population 
is becoming increasingly recognized as a factor that stimulates innovation, productivity, 
international trade, and ultimately economic prosperity. Mindful of this phenomenon, 
Kwantlen is cementing existing practices that assist its student body to develop a global 
mindset that acknowledges and respects differences. 

Education and income levels are rising in Kwantlen’s region. The increase in the 
percentage of the population with degrees in the five years 1996 – 2001 is a striking 
example of the significant rise in the general education level of the population. The 2001 
census reported the proportion of the adult population with a degree ranged from 15% in 
Langley to 32% in Richmond. While these education levels are lower than in the GVRD 
overall, they are much higher than that of the overall BC population in the 2001 census 
data. 

Percentage of Population Aged 15 and over with a University Degree: 
Comparison between Kwantlen Region, GVRD and BC 

(Based on Statistics Canada Census 1996 and 2001 Data)
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The average income in Kwantlen’s region has risen steadily between 1996 and 2000. 
Data cited by the GVRD shows that the average percentage change in average income 
increased 9% in Kwantlen’s region between 1999 and 2000 compared to 6% in the 
GVRD and 5% in BC overall.3

The Kwantlen region is geographically, economically and sociologically diverse. To 
support its growth and development requires a comprehensive post-secondary institution 
providing opportunities from baccalaureate degrees through certificates in a wide range 
of academic and applied disciplines to its residents. 

 

                                                 
3 Greater Vancouver Regional District website: http://www.gvrd.bc.ca/growth/keyfacts
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3.2 Economic Context 
Forecasts indicate that BC will have the highest economic performance among the ten 
provinces in 2005.4 The main economic drivers have been: a booming construction 
sector, strong population growth, high housing starts, and expanding energy and mining 
industries. These factors have had a positive impact on the business climate in BC, 
triggering business investment, job growth, and consumer confidence. As such, domestic 
demand is robust and is expected to offset any dampening effect of the rising Canadian 
dollar. 

Given this economic backdrop, the outlook for job creation in BC is positive. Statistics 
Canada has identified BC as the job growth leader in Canada. With BC’s economy on the 
rise, there is no doubt that the Kwantlen region will prosper. In fact, the Business Council 
of BC has indicated that Surrey, Delta and Langley are expected to outperform the 
GVRD and BC as a whole on key economic indicators. 

Several factors give Kwantlen’s region a competitive advantage. The availability and cost 
of land relative to the GVRD overall, a growing population and a younger age profile of 
the population, an increasingly diverse economic base, the proximity to the US border, 
access to commercial transportation infrastructure (Vancouver and Abbotsford airports; 
Fraser River and Roberts Bank ports), business-friendly local governments, and access to 
education and training opportunities that prepare people for the diverse needs of the 
labour market make the region a preferred place to do business. 

Multiple key growth sectors have been identified in the Kwantlen region5 that will 
provide opportunities for the local population. These include: 
• Information related services (internet related, data processing and software) 
• Warehousing and transportation services 
• Professional/ business services (computer design, accounting and legal) 
• Financial services, some segments of manufacturing (high tech, electronics, and 

plastics) 
• Administrative and support services (travel agents, building maintenance services, 

and packaging) 
• Educational services, and 
• Agri-food. 

To adequately fuel the region’s economic engine, programs that help integrate the 
growing number of immigrants into the workforce will be of paramount importance. This 
is especially important as the region faces a growing demand for labour due to economic 
growth and the looming retirements of the baby boomers. 

                                                 
4 TD Economics, “Regional Economic Outlook, July 22,2004) 
5 BC Economic Review and Outlook, presentation by Jock Finlayson, BC Business Council to the Mayor’s 
Breakfast, Surrey, BC, 10 November 2004 
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3.3 Expansion of Opportunities for Students 2002/03-2009/10 
The creation of 
25,000 additional 
post-secondary 
student spaces 
between 2005/06 
and 2009/10 was 
announced by the 
Government of 
British Columbia 
in 2004. This 
represents a 15.5% 
increase over 
2003/04.6 
Projections 
indicate that 
Kwantlen will be 
asked to provide 1,800 of these, or 21.8% more seats than in 2003/04. Another 10,700 
new seats will be distributed among the other Lower Mainland-Fraser Valley post-
secondary institutions. 

BC Post Secondary Education System 
Planned FTE Allocations by Region for 2004/05 to 2009/10 

Region 
Total Seats 

2003/04 

Total 
Growth 

2004/05 - 
2009/10 

Total Seats 
2009/10 

% Growth 
from 

2003/04 
Kwantlen University 
College 8,274 1,800 10,074 21.8% 
Surrey - Fraser 
Valley (exclude 
KWN) 28,924 6,200 35,124 21.4% 
Lower Mainland 62,826 4,500 67,326 7.2% 
Other BC Regions 54,675 12,500 67,175 22.9% 
ELTT 6,149 0 6,149 0.0% 
Total Growth  25,000  15.5% 
Total Seats (FTEs) 160,848  185,848  

 

3.4 Demand for Post-Secondary Education is Changing in Kwantlen’s 
Region 
Rates of participation in post-secondary education are influenced by a number of 
interacting factors, including the socio-economic level of the population, secondary 
school completion rate, labour market demands, and the opportunity to access post-
secondary education. The very strong enrolment growth in BC post-secondary 
enrolments since 1990-91 has been offset by high population growth so that, according to 
the Canada Millennium Scholarship Foundation, post-secondary participation among 
18-21 year olds in British Columbia is 22.4%, the lowest in the country and well below 
the national rate of 33.9%. 7 Expanded post-secondary opportunities – baccalaureate to 
certificate – provided by Kwantlen University College are vital if sufficient opportunities 
are to be available for the young people in its populous region. 

The counter-cyclical relationship between economic and employment growth and post-
secondary registrations, especially in the college sector, has been recognized across 
jurisdictions in North America since the mid 1960s. BC’s unemployment rate has been 

                                                 
6 Institutions included in each region: Surrey - Fraser Valley - SFU Burnaby, SFU Surrey, UCFV, Douglas; 
Lower Mainland - BCIT, Capilano, Emily Carr, IIG, Justice Institute, Langara, VCC, UBC (Van) and 
OLA; Other BC Regions - Camosun, UVIC, Royal Roads, Malaspina, North Island, UBC at OUC, 
Okanagan, Cariboo (now Thompson Rivers University), NVIT, College of the Rockies, Selkirk, UNBC, 
College of New Caledonia, Northern Lights, Northwest. 
ELTT - Entry Level Trades Training is included to balance to Service Plan FTEs 
7 The Price of Knowledge 2004. Access and Student Finance in Canada, Canada Millennium Scholarship 
Foundation, 2004 
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falling steadily for the past year, and the growing number of employment opportunities, 
particularly in lower-skilled occupations, appears to be attracting potential students. 

2002/03 Participation Rate of 18 - 21 Age Cohort 
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participation rate

British Columbia Canada-wide
 

At the same time, with the labour market demanding higher qualifications, Kwantlen can 
expect an increasing number of people currently in the labour market to seek to acquire 
or upgrade their skills and qualifications to take advantage of the available opportunities. 

Statistics Canada’s 2003 Adult Education and Training Survey8, shows a positive 
correlation between level of educational attainment and continued participation in 
training across all age groups. With projected growth rates in Kwantlen’s region in the 
next ten years of 21% for the 25-29 age group and 18% for the 30-39 age group, the 
groups most likely to engage in further training, the demand from this population for 
education and training is likely to be significant. 

To meet the needs of changing demographic and economic circumstances, Kwantlen 
must design innovative programs and delivery options. More professional training 
programs, such as advanced diplomas and certificates as well as post-baccalaureate 
diplomas and certificates may be sought after alternatives to regular programs. 
Innovations in delivery may well be needed to attract those people in these age groups 
who were unable to access post-secondary education at all when they were 18 and 19. 
Degree completion opportunities for mature learners are also likely to be in increasing 
demand. 

To better focus these initiatives, Kwantlen has begun a careful review of its recruiting 
and admissions processes, student course taking patterns, and information we have about 
student success in existing programs. The resulting new initiatives are expected to 
produce increases in student registrations and retention over the next few terms. 

The current economic prosperity has made it easy for people to work in trades with little 
or no training. This situation, corresponding as it does with the aging profile of existing 
skilled trades people, is likely to produce shortages in many trades, particularly 

                                                 
8 Working and Training: First Results of the 2003 Adult Education and Training Survey, Valerie Peters, 
Statistics Canada , April 2004 
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electricians, millwrights, heavy duty mechanics and plumbers in the next few years.9 
Kwantlen’s new Trades and Technology Centre will provide first-rate training 
opportunities for new trades people who will find many rewarding employment prospects 
when they complete their programs. For students looking for supervisory or management 
occupations in the manufacturing and construction industries, Kwantlen is developing 
trades diplomas that provide a broader knowledge and skill base, and also provide 
students with the qualifications to move into a Kwantlen Business baccalaureate program. 

3.5 Factors Influencing Students’ Post-Secondary Choices 
A number of factors influence the post-secondary choices of students in Kwantlen’s 
region; these include: 
• Ease of physical access, program and course availability and scheduling, and program 

and institution reputation 
• Expanding employment opportunities, particularly at the lower skill levels 
• Increased capacity at other Lower Mainland post-secondary institutions 
• Opportunities provided by private post-secondary institutions 
• Expansion of SFU Surrey, and 
• Declining entrance requirements to BC’s public universities for both BC Grade XII 

students and college transfer students 

Proximity to home is a frequent reason students give for choosing a post-secondary 
institution. Currently 78% of Kwantlen’s students come from Kwantlen’s region. A 
recent Statistics Canada study indicated clearly that proximity to a university increases 
the likelihood of attendance, particularly of students from middle and lower income 
families; proximity has the same affect on college attendance.10

Proximity is affected by ease of access to major transportation routes and the availability 
of good public transit. Driving to class and commuting between Kwantlen’s campuses 
requires more and more of students’ time. The number of registered vehicles in 
Kwantlen’s region increased over 15% between 1998/99 and 2003/04, although the road 
network has not expanded to accommodate the increase. The growing amount of time 
required to travel in the region will increasingly influence students’ education choices 
and, therefore, Kwantlen’s programming decisions. Kwantlen’s Surrey and Langley 
campuses, and the new Cloverdale Trades and Technology Centre are not currently well 
served by public transit. 

The Fraser River crossing planned for completion in late 2007 will provide a new 
corridor for residents of the Tri-Cities11 to access the north eastern part of Kwantlen’s 
region. It will also make Douglas College’s Coquitlam campus more accessible to 
students in Kwantlen’s region, particularly the north eastern quadrant. 

                                                 
9 The Third Option: A First Choice.  Rewarding Careers via Non-University Pathways.  Ed Wong, 
Business Council of British Columbia, March- April 2005. 
10 Distance as a postsecondary access issue, Education Matters, Statistics Canada , June 2003 
11 Cities of Coquitlam, Port Coquitlam and Port Moody 
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SPRING 2005: STUDENTS' PRIMARY RESIDENCE
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The ability to get the courses they desire at convenient times is important to Kwantlen 
students, 69% of whom work (25% work more than 20 hours a week).12 Flexibility in 
course scheduling, difficult to achieve when there is no excess capacity, is important if 
Kwantlen is to maintain student course registration numbers as the inability to arrange 
convenient timetables causes students to take fewer courses. 

Many public and private institutions in the Kwantlen region offer educational options. 
SFU’s Surrey Campus is planning for 2,500 student spaces by 2010 (80% of these will be 
undergraduate), two and one half times the number in 2004/05. SFU offers a number of 
programs at the Surrey campus, most with a technology component. In addition, SFU 
Surrey will have a two-year Liberal Arts program beginning in fall 2005. Surrey College, 
a cooperative venture of the Surrey School district and BCIT, offers 45 career-oriented 
programs and BCIT Business courses. Other school districts in Kwantlen’s region 
provide some short courses and programs in ABE, languages (including ESL), commonly 
used computer programs, Business and Health Care. 

Approximately 25 private training institutions in the Kwantlen region offer a broad range 
of short term programs in Business, Tourism, Technology and Health Care, as well as a 
couple of institutions offering ESL training13. Trinity Western University, a private faith-
based university serving 3,500 students, has undergraduate and some graduate degree 

                                                 
12 Institutional Report: 2004 Canadian College Student Survey, The Canada Millennium Scholarship 
Foundation and The Canadian College Student Survey Consortium, June 2004. 
13 Data on number of students served at private institutions are not available. 
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programs. The University of Phoenix and City University, although not located in the 
Kwantlen region, attract students from the region with their credentials from certificates 
to doctorates in the areas of Business, Nursing, Education and Applied Psychology 
delivered face-to-face and online. 

Web-based academic institutions bring a new dimension to the competitive landscape; 
their significance as competitors is not yet fully known. 

These specialized post-secondary educational options are neither large enough nor 
sufficiently broad to meet the huge projected increase in the 25-29 age group in 
Kwantlen’s region; neither do they provide the opportunities for program laddering and 
full learning capacity that a comprehensive institution like Kwantlen University College 
does. 

3.6 Sustainability Challenges Facing Kwantlen University College 
Kwantlen University College must address several significant issues affecting the 
continued sustainability of its operations as it plans for its next decade of service to the 
South Fraser Region of British Columbia. 

Recruiting qualified faculty to teach its programs will soon be a significant issue for 
Kwantlen. Driven by growth in post-secondary education and the projected peak in 
retirements over the next five to ten years, demand for faculty is increasing all across 
North America. A 2004 report prepared by BC Stats estimates that 3,200 faculty will 
retire from BC’s colleges and universities in the next six years and that the expansion of 
student spaces in BC institutions will require 1,000 and 1,500 new faculty in BC between 
2004 and 2010.14

Assuming 80% of faculty retires at the average age of 6015, Kwantlen will have 
216 faculty members 
retiring between 2005 and 
2010 (see graph for 
annual numbers), and an 
additional 208 faculty are 
expected to retire from 
Kwantlen between 2011 
and 2015. To serve 
Kwantlen’s share of the 
expanded student spaces, 
Kwantlen will need to fill 
215 new faculty FTE 
positions by 2009/10. 

Kwantlen’s will be 
attempting to recruit faculty 
in Canada and in North Ame
                                              
14 The Expansion of the College an
Secondary Teachers, Infoline Repo
faculty to every thirteen student sp
15 Post-Secondary Employers’ Ass
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faculty. BC’s expanding economy likely means that post-secondary education will also 
be competing with business and industry for highly educated employees. Finding 
sufficient, appropriately qualified, faculty, particularly in trades, nursing, science, 
business, and accounting, to sustain Kwantlen’s programs will be a significant challenge. 

Kwantlen University College faces financial challenges with cost increases expected to 
exceed revenue growth by $2-$3 million per year for the foreseeable future. This 
situation is brought on by the increases in student spaces, constrained revenue sources, 
and rising costs. 

The Ministry of Advanced Education has established enrolment targets to meet the 
anticipated demand for access that Kwantlen is obliged to meet, but funding from the 
Ministry of Advanced Education has not increased sufficiently to provide enough courses 
and sections, or learner support services. Recent surveys of current Kwantlen students16 
reveal that almost half are not able to access all the courses they want or need for their 
programs, and that they are consequently taking fewer courses than they would like. 

Kwantlen’s revenue growth to meet inflation is constrained. There is no funding for 
inflation coming from the Ministry of Advanced Education. Future tuition increases to 
fund inflationary pressures are limited by the market and by government policy. 

To exacerbate the limited potential for revenue growth, the buoyant regional economy is 
providing employment opportunities for people who would otherwise likely be enrolling 
at post-secondary institutions. At the same time, potential students in our region have 
become the target for increased recruiting efforts by other institutions who must also 
meet rising enrolment targets. Filling our allocated student spaces (FTEs) will require 
updated and more aggressive recruiting strategies, and adjusted program and delivery 
options to meet the changing needs of the region. 

Kwantlen’s anticipated rising costs are driven by a number of factors. Maintaining 
multiple campuses with multiple buildings is one factor increasing Kwantlen’s operating 
expenses. Typically internal inflation is 2% per year, generated by employees moving up 
steps on salary grids as required by collective agreements, by increases in life and 
disability benefit premiums, and by increases in the cost of health and dental benefits. 
Mandatory increases to pension contributions amounting to one million dollars per 
annum starting in 2005 will drive inflation to 3% this year. Provisions of the new 
collective agreements with support staff and with faculty are adding to operating costs. 
Energy prices, the price of technology, and the cost of increased reporting to government 
also swell institutional operating costs. 

During the 1990s, services were under-funded in order for the institution to meet 
access targets. Current funding levels in conjunction with the increasing growth targets 
are constraining the institution’s ability to address the accumulated deficits in student 
services. Nevertheless, recognizing the importance of a high quality library if Kwantlen’s 
baccalaureate graduates are to be respected by the labour market and graduate schools, 
Kwantlen has committed significant funds over three years (2004/05-2006/07) to develop 

                                                 
16 2004 Fall Registration Survey, Institutional Analysis & Planning, Kwantlen University College; and the 
Student Satisfaction Inventory, Noel-Levitz, conducted at Kwantlen, November 2004. 
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the library’s collection. To support the physical expansion of the library, the Kwantlen 
Foundation has a major capital campaign underway. 

A comparison of Ministry of 
Advanced Education 
Operating Grants for 2003/04 
and the Targeted FTE 
numbers for the university 
colleges and several Lower 
Mainland colleges17 shows 
that Kwantlen’s operating 
grant per targeted FTE is 
several hundred dollars lower 
than the other university 
colleges and one of the non-
degree colleges. 

Accommodating the 
projected student increases 
and associated growth in the 
professoriate and learning resource infrastructure will require more physical space, 
primarily at the Surrey campus. The new Cloverdale Trades and Technology Centre, 
scheduled to open in fall 2006, will improve operating efficiencies by allowing for the re-
location of a number of existing programs, but it is replacing the Newton campus facility 
and so is providing little additional space. The institution is prepared to bear some of the 
capital costs required to support the increased access 

Institution
AVED 04/05 

Operating Grants* 

FTE 
Targets
2004/05 $/FTE **

Capilano $31,280,505 5,501 $5,686
Douglas $43,473,358 6,988 $6,221
Langara $34,411,294 5,729 $6,007
Cariboo $41,013,880 5,534 $7,411
Fraser Valley $35,404,889 5,272 $6,716
Malaspina $39,020,384 5,828 $6,695
Okanagan $47,064,098 6,780 $6,942
Kwantlen $51,003,421 8,436 $6,046

Ratio of Funding per Targeted FTE for Selected
British Columbia Post Secondary Institutions

Based on Data for the Year Ended March 31, 2005

** Operating Grants divided by FTE Targets
*from the Ministry's 04/05 Funding Letter

 

3.7 The Challenge and Opportunity of Research and Scholarship 
Realizing Kwantlen’s research potential requires developing the community 
partnerships, creating the support systems for faculty, such as workloads that include 
recognition of scholarship as well as the mentorship of students, and acquiring laboratory 
space and facilities. The human and financial resources needed present significant 
challenges in periods of financial constraint. 

All research at Kwantlen will include one or more of the following benefits: enhancing 
the quality of students’ education, preparing students for lifelong creative and productive 
contributions to society; enriching the professional lives and reputation of the faculty; and 
making a valuable contribution to the economic and social well-being of Kwantlen’s 
communities. 

Securing over $650,000 from two major funding agencies for Kwantlen’s Institute for 
Sustainable Horticulture, one of Kwantlen’s four research institutes, in the spring of 2005 
validates this approach. With anticipated matching funds from industry, the total 
contributions will reach almost $1,000,000. 

With its close ties to its surrounding communities and its strong commitment to the 
education and training of its undergraduates, Kwantlen will contribute to innovation and 

                                                 
17Ministry of Advanced Education website: http://www.aved.gov.bc.ca/budget
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the economic and social well-being of the province in ways that are distinct from, while 
complementary to, the contributions of the major nationally focused and traditional, 
primarily research intensive, universities. 

3.8 Conclusion 
Kwantlen carefully assesses its multi-faceted operations, its resources, and its 
responsibilities as part of the post-secondary education system in British Columbia. 
Kwantlen plans thoughtfully so as to achieve its vision of being a teaching led and 
research informed, new kind of primarily undergraduate university providing multiple 
pathways to the best possible post-secondary education for the residents of its region. 
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4. Alignment of Kwantlen University College’s Goals, 2005/06-
2007/08 with the Goals of the Ministry of Advanced Education 
and with the Key Criteria for Public Post-Secondary Education 

4.1 Alignment of Goals 
Ministry of Advanced Education Kwantlen University College 

A Top Notch Post-Secondary 
Education System 

Learning - Student and Graduate 
Success 

 Quality - Education and Service 
Excellence 

Economic and Social Development Community - Service to 
Communities 

4.2 Alignment with Key Criteria 
The Key Criteria are six factors considered essential for a post-secondary education 
system: 

• Capacity: The public post-secondary system is of sufficient size to meet the needs of 
the province. 

• Accessibility: All citizens have equitable and affordable access to public post-
secondary education. 

• Efficiency: The public post-secondary system is able to deliver education programs to 
students in a timely and efficient manner. 

• Quality: The public post-secondary system is of sufficient quality to meet the needs of 
students, employers, and citizens. 

• Research: The public post-secondary system contributes to the cultural and economic 
well being of citizens through discovery, innovation and the creation of knowledge. 

• Comprehensiveness: The public post-secondary system is relevant and responsive to 
the needs of the province by providing the appropriate scope and breadth of education. 

Each of the objectives in Kwantlen University College’s Service Plan directly contributes 
to achieving at least one of these criteria. 
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5. Strategic Plan Goals, Objectives and Performance Measures with 
Targets 

Goal 1. Learning – Student and Graduate Success 
Objectives Performance Measures & Targets 
These objectives contribute to meeting the Quality criteria: 
Implement student and 
graduate success 
initiatives  

Increase course completion rate by 1% each year over 2002/03. 
Increase the number of credentials awarded by 1.5% in 2004-05 
and 2005-06, and by a further 1% in 2006/07.∗

 Improve student rating of satisfaction with education.* 
 Improve trade students rating of satisfaction with education.* 
 Increase articulation arrangements for block transfer, course to 

course articulation and joint credentials with other post-secondary 
education institutions.* 

 Maintain student satisfaction with transfer at 2003 level.* 
 Enhance learning on and off campus by increasing by 10% each 

year, the number of courses with web-based resources available 
to students.  

 Operate a Learning Centre at each campus by 2006/07. 
 Develop and implement at least one new assessment, counseling 

or educational advising initiative by 2006/07. 
 Expand First Year Experience activities by 10% each year to 

reach more new students. 
 Maintain links to the workplace through co-op education 

placements, internships, practicums, and work placements. 
 The unemployment rate of Kwantlen's graduates will be lower 

than that of high school graduates in the economic region.* 
 Student assessment of the usefulness of their acquired knowledge 

and skills in performing job will improve.* 
 Student ratings of their skill gains (written and oral 

communication, group collaboration, critical analysis, problem 
resolution, reading comprehension, and independent learning) 
will increase each year.* 

Support development of 
nationally and 
internationally recognized 
programs 

At least 10% of Kwantlen's programs will have national or 
international recognition by Spring 2005. 

Enhance library 
resources  

An operating budget allocation of $1.4 million for each of the 
next two years will support increases in library acquisitions and 
subscriptions at a sustained rate.  

                                                 
∗ See Attachment 1 for details 
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Objectives Performance Measures & Targets 

                                                

Provide internationalized 
curricula and learning 
opportunities  

Increase the internationalization of curricula by 2006/07. 
Opportunities for international exchanges will be available for 
students in 2005/06. 

These objectives contribute to meeting the Quality and Research criteria: 
Establish a Research 
Office and Research 
Institutes  

By April 2007, Kwantlen will have a strategic research and 
scholarship profile in defined academic, professional and industry 
training related areas that will include provision of industrial 
assistance and contracted research; a primary purpose is to 
support teaching and learning informed by research and practice.  

 Increase the amount of funding available to faculty for research 
and scholarship. 

Provide research-based 
learning opportunities for 
students  

To enhance the ability of students to enter graduate school and 
compete in the workplace, all students in baccalaureate programs 
will have been involved in research initiatives by the time they 
graduate.  

This objective contributes to meeting the Accessibility criteria: 
Increase pathways for 
program integration 

Add two programs each year that provide increased educational 
pathways for students. 

Goal 2. Quality – Education and Service Excellence 
Objective  Performance Measures & Targets 
These objectives contribute to meeting the Quality criteria: 
Implement education and 
service quality 
improvement programs  

Program evaluation policies, procedures and mechanism will be 
in place by the fall of 2004. Implementation will occur in 
2004/05. 

 Service evaluation policies, procedures and mechanism will be in 
place by the fall of 2007. 

Establish a Centre for 
Teaching/Learning 
Excellence  

A Centre for Teaching and Learning Excellence will be 
established at Kwantlen in 2005-06 to support teaching 
excellence and learner-centered education. 

 Student ratings of satisfaction with the quality of instruction will 
improve.∗

These objectives contribute to meeting the Capacity criteria: 
Develop recruitment and 
retention plans and 
programs for faculty  

An institutional recruitment and retention plan with 
implementation dates will be completed by August 2006. 

 
∗ See Attachment 1 for details. 
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Goal 3. Community – Service to Communities 
Objective  Performance Measures & Targets 
These objectives contribute to meeting the Comprehensiveness criteria: 
Provide a broad, 
appropriate and 
comprehensive mix of 
programs  

Number of Nursing and other Allied Health student spaces will 
match AVED Program Specific Student FTE Targets.* 
To contribute to meeting the unmet demand for undergraduate 
degree education in the South Fraser Region, the number of 
undergraduate degree opportunities in arts will be increased by 
September 2005 by the implementation of a BA at Kwantlen. 

 Number of computer science, electrical and computer engineering 
student spaces will match AVED Program Specific Student FTE 
Targets.* 

 Number of student spaces in ABE, ESL, and ASE programs will 
match AVED Program Specific Student FTE Targets.* 

 Number of industry training spaces will match the Industry 
Training Authority target for Kwantlen for 2005/06: 120 FTEs.  

 Trades programs will have multiple pathways and entry and exit 
points to meet short term industry needs while developing 
students' long term skill sets. 

 Polytechnic training, that allows acquisition of various trade and 
other skill sets reflective of a more complex and technical work 
environment, will be implemented beginning in 2005/06. 

These objectives contribute to meeting the Accessibility criteria: 
Adequate number of 
opportunities to meet 
demand  

The number of student spaces at Kwantlen will match the AVED 
overall Student FTE Targets.∗

Improve secondary to 
post-secondary transition 

Continue to enhance articulation, block transfer, dual credit and 
Career Technical Consortium transition pathways. 

Aboriginal student 
initiatives to support 
increased participation  

Two initiatives to increase Aboriginal participation will be 
underway by 2006/07. 
Maintain or increase number and percent of student population 
that is Aboriginal.* 

Financial support 
programs to maintain 
access for lower income 
students  

The amount of money available for bursaries will increase by 
$300,000 in each of 2004/05, 2005/06, and 2006/07. 
Funding for bursaries will be maintained at $300,000 in 2005/06, 
2006/07, and 2007/08. In addition, we are holding $200,000 in 
endowed funds to attract donations that support bursaries, 
scholarships, and awards. 

These objectives contribute to meeting the Capacity and Efficiency criteria: 

                                                 
∗ See Attachment 1 for details. 
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Objective  Performance Measures & Targets 

                                                

Align student demand 
with capacity 

A strategic enrolment management program will continue to 
address student demand, course sequencing, and student retention 
numbers in order to align student demand with capacity. 

Provide online learning 
opportunities  

The number of student spaces in online learning (BCcampus) 
programs will match AVED Program Specific Student FTE 
Targets.∗

Ensure facilities are 
adequate to meet 
increased student 
enrolments  

A master plan for campus sites that identifies maximum site 
capacities will be developed by December 2004. 
Implementation of the enrollment management plan will increase 
the percentage of annual educational activity occurring between 
May and August in 2004/05.* 

 The Newton Campus facilities will be replaced with Phase 1 of 
the Cloverdale campus in fall 2006. 

These objectives contribute to meeting the Capacity criteria: 
Develop continuing 
professional studies 
programs  

At least one professional studies program will be launched each 
year to 2006/07. 

Expanded international 
student enrolments  

International students will comprise 10% of university college 
enrolment by September 2007. 

Generate alternative 
funding sources  

Capital for library expansion and other new facilities will be 
donated by the community. 

 
∗ See Attachment 1 for details. 
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6. Kwantlen University College Summary Financial Outlook 
2005/06-2007/08 

This section describes high level financial projections for revenue and expenditures over 
the following three years (subject to approval by the Board of Governors). 
 

Summary Financial 

Outlook 

2005/06 

Forecast 

2006/07 

Forecast 

2007/08 

Forecast 
    

Revenues    

 Ministry and ITA Operating Grant $60,264,000 $62,300,600 $64,690,600 

 Tuition Revenue (domestic and 
International) 

33,865,000 35,500,000 37,035,000 

 Other Revenue 3,730,000 3,550,000 3,550,000 

Total Revenues $97,859,000 $101,350,600 $105,275,600 

    

Expenditures    

 Operations $89,896,400 $94,458,900 $99,021,400 

 Student Assistance 500,000 500,000 500,000 

 Capital 6,662,600 6,242,600 6,242,600 

Total Expenditures $97,059,000 $101,201,500 $105,764,000 

    

Net Results $800,000 $149,100 ($488,400) 

 
Service Plan 2005/06-2007/08 21 April 2004 



 
 
 
 
 



Attachment 1: Ministry of Advanced Education Performance 
Measures and Performance Targets for Kwantlen University 
College 2005/06-2007/08 (detailed) 

Performance Targets Performance 
Measure Baseline Data Current Data∗ 2005/06 2006/07 2007/08 
Total student 
spaces 
(excludes industry 
training spaces) 

Data for 2001/02: 
7,894 

Data for 2004/05: 
8,436 

 
8,730 

 
9,079 

 
9,411 

Number of degrees, 
diplomas and 
certificates 
awarded 

Data for 2001/02:  
1,613 

Performance in 
2003/04: 
1,648 

 
 
1,686 

 
 
1,710 

 
 
1,734 

BC public post-
secondary graduate 
rate 

Data for 2001/02: 
83.6% 

System 
performance in 
2003/04: 
85.3% 

Contribute toward achievement of system 
level target 

Percent of annual 
education activity 
occurring between 
May and August 

Data for 2001/02: 
12.0% 

System data for 
2003/04: 
College sector: 
14.2% 
System average: 
15.0% 

Contribute toward achievement of system 
level target of 21% 

BC public post-
secondary 
participation rates 
for population 18-
29 

Data for 2003/04: 
44.5% 

n/a Contribute toward achievement of system 
level target 

Student spaces in 
development 
programs 

Data for 2003/04: 
1,008 

Data for 2004/05: 
1,225 

1,225 Maintain or 
increase 

Maintain 
or 
increase 

Data for 2002/03: Performance in 
2003/04: 

 

266 219 

Number & percent 
of public post-
secondary students 
that are Aboriginal 
Total number 
Percent 1.1% 1.3% 

Maintain or 
increase 

Maintain or 
increase 

Maintain or 
increase 

Student satisfaction 
with transfer 

Data from 2002 
survey: 
88.6% (sending) 
78.9% (receiving) 

Data from 2004 
survey: 
87.9% (sending) 
69.4% (receiving) 

Contribute toward achievement of system 
level target (90% or improvement over 
time) 

Student outcomes–
skill gain 

Data from 2001 
survey: 

Data from 2004 
survey: 

   

Written 
communication 

69.8% 72.6% 

Oral 
communication 

69.3% 72.6% 

Group collaboration 77.1% 81.8% 
Critical analysis 78.0%  

(2003 survey) 
82.3% 

Problem resolution 67.1% 
(2003 survey) 

74.0% 

Reading and 
comprehension 

77.7% 79.7% 

Learn on your own 75.9% 79.1% 
Average 74.0% 77.5% 

Maintain high level of satisfaction 
(benchmark = 85%) or demonstrate 
performance improvement over time 

                                                 
∗ As calculated by Accountability Branch, Ministry of Advanced Education, February 2005. 
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Performance Targets Performance 
Measure Baseline Data Current Data∗ 2005/06 2006/07 2007/08 
Student satisfaction 
with education 

Data from 2001 
survey: 83.1% 

Data from 2004 
survey: 83.3% 

Maintain a high level of satisfaction 
(benchmark = 90%) or demonstrate 
performance improvement over time 

Student satisfaction 
with quality of 
instruction 

Data from 2001 
survey: 78.5% 

Data from 2004 
survey: 81.9% 

Maintain a high level of student 
assessment (benchmark = 90%) or 
demonstrate performance improvement 
over time 

Trades training 
student satisfaction 
with education 

Baseline under 
development 

n/a TBD TBD TBD 

Data for 2001/02: Data for 2004/05:    

55 101 127 127 127 

Number of student 
spaces in identified 
strategic skill 
programs 
Computer Science, 
electrical & 
computer 
engineering 
programs 
RNs, LPNs and 
RCAs and Other 
Allied Health 
programs 

354 598 598 598 598 

Number of trainees 
in industry training 

System data for 
2003/04: Total 
Trainees: 25,479 

n/a Contribute 
towards 
system total 
of 29,300 

Contribute 
towards 
system total 
of 33,123 

Maintain 
or 
increase 

Student assess-
ment of usefulness 
of knowledge and 
skills in performing 
job 

Data from 2002 
survey: 67.7% 

Data from 2004 
survey: 67.3% 

Maintain high level of satisfaction 
(benchmark = 90%) or demonstrate 
performance improvement over time∗

Student outcomes– 
unemployment rate 

Data from 2003 
survey: 7.7% 

Data from 2004 
survey: 7.5% 

Maintain unemployment rate of former 
Kwantlen University College students 
below rate for persons with only high 
school credentials or less 

                                                 
∗ As calculated by Accountability Branch, Ministry of Advanced Education, February 2005. 
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Attachment 2: List of Appendices 

1. Three Year Data Summaries: Academic Years 2001/02-2003/04, 
October 2004 

2. Trades Curriculum Framework for Program to Diploma-Level Credentials, 
March 2005 
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Descriptive information about students who registered for a course in each of the last three 
Academic Years (start dates from September 1st through August 31st) is displayed in Figures 
1.1 - 1.12c.  This information includes student course load (part-time or full-time), campus 
utilization, gender, age, citizenship, primary residence, year of first Kwantlen admission, 
high school graduation status at first admission, credential level of current program, last pro-
gram area declared by the student, unduplicated registrations (headcounts) by course area 
and summed registrations by course area.  
 
Figure 1.1 displays the unduplicated student count for Academic Years 2001/02 - 2003/04, 
and breaks this count into full-time or part-time credit students, and non-credit students. 
Since Academic Year 2001/02, the unduplicated number of students registering in courses at 
Kwantlen University College has decreased by 16%.  This decrease can primarily be attrib-
uted to the University College’s planned reallocation of resources towards Undergraduate, 
Apprenticeship and Entry Level Trades Training programs in the spring of 2003.  In essence, 
the majority of the University College’s Continuing Education and Contract Training pro-
grams, as well as a number of Applied Undergraduate and lower level Vocational programs, 
were eliminated.  
 
One result of the University College’s restructured mix of programs has been a substantial 
decrease in the percentage of non-credit students, from 30% to 12%.  By Academic Year 
2003/04, 88% of Kwantlen students were registered in credit based courses and 42% were 
attending full-time. 

THREE YEAR DATA SUMMARIES:  
ACADEMIC YEARS 2001/02 - 2003/04 

Office of Institutional Analysis & Planning October 2004  
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Fig. 1.1  STUDENT COURSE LOAD 
(BY ACADEMIC YEAR)
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Figure 1.2 displays the number of students registered in courses at each of the University  
College’s campuses.  This count is unduplicated within each campus, but not across all  
campuses. That is, some students were simultaneously registered in courses at more than one 
campus. As a result, the percentages shown below sum to more than 100. The Surrey campus 
has consistently been the most heavily used, followed by Richmond and Langley. The Newton 
campus, primarily offering vocational courses, experienced the largest decrease in usage since 
Academic Year 2001/02 (from 14% to 8%).  On-line courses usage also decreased (from 4% 
to 2%). 

Figure 1.3 displays the gender breakdown of students by Academic Year.  Although females 
have outnumbered males by close to a 60:40 ratio for a number of years, it appears that the 
percentage of male students may be increasing. 

Fig. 1.2  UNIQUE STUDENT COUNT WITHIN CAMPUS 
(BY ACADEMIC YEAR)
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Fig. 1.3  GENDER 
(BY ACADEMIC YEAR)
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Figure 1.4 displays age categories for students by Academic Year.  Between Academic 
Years 2001/02 and 2003/04, the age distribution of students shifted downwards, with a 
higher percentage now aged 18 - 24 years (65% vs. 53%) and a much lower percentage aged 
41 - 65 years (6% vs. 14%).  Similarly, both the mean and median age of students has de-
creased steadily since Academic Year 2001/02.  Once again, it appears likely that the elimi-
nation of Continuing Education/General Interest and Contract Training courses has substan-
tially altered the demographic profile of Kwantlen’s student population. 

Figure 1.5 displays the citizenship status of students by Academic Year.  In Academic Year 
2002/03, the percentage of students with Permanent Residence status increased over the 
prior year (22% vs. 17%),  while the percentage of students with Canadian citizenship de-
creased (74% vs. 80%).  This appears to have been a temporary shift, with the citizenship 
status of students returning to prior levels in 2003/04.  

Office of Institutional Analysis & Planning October 2004  
Three Year Data Summaries:  Academic Years 2001/02 - 2003/04      3

Fig. 1.4  AGE GROUP 
(BY ACADEMIC YEAR)
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Fig 1.5  CITIZENSHIP 
(BY ACADEMIC YEAR)
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Figure 1.6 displays the primary residence of students by Academic Year.  The highest per-
centage of students have consistently resided in Surrey, followed by Richmond. The percent-
age of students residing in one of Kwantlen’s four primary service areas (Delta, Langley, 
Richmond and Surrey) has remained quite stable over the past three academic years. It 
should be noted that both the absolute number and percentage of students residing in Van-
couver exceeded two of Kwantlen’s four primary service regions, Delta and Langley, in 
Academic Year 2003/04. 

Fig. 1.6  PRIMARY RESIDENCE
 (BY ACADEMIC YEAR)
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*Burnaby includes New Westminster; Surrey includes White Rock; Abbotsford includes Aldergrove, Agassiz and 
Chilliwack; Coquitlam includes Port Coquitlam and Port Moody; Langley includes Fort Langley; Vancouver includes 
West Vancouver and North Vancouver. 



Figure 1.7 displays the year of first admission to Kwantlen University College by Academic 
Year.  In Academic Years 2001/02 and 2002/03, 53% to 54% percent of students were first 
admitted to Kwantlen during the year in question.  This percentage decreased to 42% in Aca-
demic Year 2003/04, which suggests that the length of stay among Kwantlen students has 
increased.  As the University College’s mix of programs shifts towards undergraduate de-
grees, as opposed to shorter applied programs, it is likely that the length of stay will continue 
to increase. 

Fig. 1.7  YEAR OF FIRST KWANTLEN ADMISSION 
(BY ACADEMIC YEAR)
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Figure 1.8 displays the high school graduation status of Academic Year students at the time 
of their first admission to Kwantlen University College.  The percentage of students known 
to be high school graduates has increased steadily, from 47% to 62%.  This increase is due in 
part to the University College’s realignment of programs, as well as enhanced information 
collection efforts on the part of Admissions staff.  The percentage of students known to be 
non-high school graduates has remained steady at 7-8%.  

Fig. 1.8  HIGH SCHOOL GRADUATION STATUS AT ADMISSION
(BY ACADEMIC YEAR)
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Figure 1.9 displays the credential level of last program declared by students in each of the 
last three Academic Years.  It is apparent that the type of credential pursued by Kwantlen 
students changed quite radically by Academic Year 2003/04.  Specifically, the percentage of 
Diploma students decreased from 48% to 45%, the percentage of Associate Degree students 
increased from 3% to 22%, the percentage of Baccalaureate degree students increased from 
4% to 8%, and the percentage of Citation, Certificate of Completion and  Unclassified stu-
dents decreased substantially, from 35% to 14%.  

Figure 1.10a displays a program breakdown developed by the University College to accu-
rately categorize students’ program choices as well as meet Ministry reporting requirements.  
Each student’s most recently declared program was classified into one of ten major areas, 
which include:  
• College Preparatory (Adult Basic Education, High School Upgrading, and English Lan-

guage Training); 
• Continuing Education/General Interest (CE/GI) (such as Prenatal classes and discus-

sion/lecture series); 
• Undergraduate Other Applied (Applied Design, Graphic Design, CELTA English Lan-

guage Teacher, Fashion Design, Interior Design, Journalism, Public Relations, Horticul-
ture, Environmental Protection, Applied Science, Electronics and Robotic Engineering); 

• Undergraduate Business (Accounting, Business, Commerce, Marketing, Computer 
Based Business Systems, and lower level Information Technology programs); 

• Undergraduate Engineering  (upper level Information Technology programs); 
• Undergraduate Arts/Science/Humanities (all traditional academic disciplines); 
• Undergraduate Nursing/Allied Health (Nursing, Nursing Upgrading, Home Sup-

port/Resident Care  Attendant, Gerontology Based Recreation, and Health Unit Coordi-
nator); 

Fig. 1.9  CREDENTIAL LEVEL OF LAST PROGRAM DECLARED 
(BY ACADEMIC YEAR)
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• Other Vocational (Child Care, Counselling, Special Education Assistant, Public Safety 
Communications, Community Support Worker, Human Services, Farrier, Drafting, and 
Equine Studies);  

• Entry Level Trades Training (ELTT) (Floristry, Automotive Technician, Appliance   
Repair, Millwright, Welding, Outdoor Power Tools, Auto Parts and Light Warehousing, 
Upholstery, Carpentry, Horticulture Technician, Powerline Technician, and Masonry); 
and, 

• Apprenticeships (APPT) (11 programs offered  in accordance with the Industry Train-
ing and Apprenticeship Act). 

As displayed in Figure 1.10a, the highest number of students in each of the past three Aca-
demic Years most recently declared a program falling into the Undergraduate Arts/Science/
Humanities category (45% in 2003/04).  It is apparent that the University College’s program 
realignment in the spring of 2003 profoundly altered the mix of students’ programs in Aca-
demic Year 2003/04.  For example, Undergraduate Business programs, as opposed to Con-
tinuing Education/General Interest programs, are now the second largest program category 
(23%), followed by College Preparatory programs (8%), Undergraduate Other Applied pro-
grams (6%), Continuing Education/General Interest programs (5%), Undergraduate Nurs-
ing/Allied Health programs (4%), ELTT programs (4%), Other Vocational programs (3%), 
Apprenticeship programs (2%) and Undergraduate Engineering programs (1%). 
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Fig. 1.10a  GENERAL CLASSIFICATION OF LAST PROGRAM DECLARED 
(BY ACADEMIC YEAR)
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Figure 1.10b focuses on students whose most recently declared program in the Academic 
Year falls into one of the University College’s five categories of undergraduate programs. 
These programs are broken down by credential level, that is, Baccalaureate degree programs 
or programs of two years or less, and the student count in each category is displayed.  Since 
Academic Year 2001/02, it is apparent that the number of students declaring a Baccalaureate 
program has increased, most notably in the Business and Nursing categories.  In addition, the 
number of students declaring an undergraduate program at a lesser credential level has also 
increased, in all categories except Nursing/Allied Health.  The decrease in this latter cate-
gory can be attributed to the elimination of Nursing programs at the Diploma level in favour 
of such programs at the Baccalaureate level.  

Although attention to students’ program choices is necessary for planning purposes, it is also 
important to note that students register in courses that span a wide variety of program areas.  
For example, 11,312 Academic Year 2001/02 students registered in one or more under-
graduate level courses.  As noted in Figure 1.11, 85% of these students only registered in 
undergraduate level courses.  Another 14% also registered in College Preparatory courses,  
and a few (1%) also registered in Vocational courses. This pattern has remained consistent 
over the past three Academic Years.  
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Fig. 1.10b  LEVEL BREAKDOWN OF UNDERGRADUATE PROGRAMS 
(BY ACADEMIC YEAR)
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Fig. 1.11  SUBJECT AREA OVERLAP OF UNDERGRADUATE STUDENTS 
(BY ACADEMIC YEAR)
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The eclectic nature of students’ course taking activity is further illustrated by Figure 1.12a, 
which categorizes courses into general areas that mirror the University College’s program 
categories, and displays student headcounts for each area.   For example, Figure 1.10a iden-
tifies 1,354 students (8%) whose most recently declared program fits the College Prepara-
tory category in Academic Year 2003/04.  However, as shown in Figure 1.12a, 2,888 stu-
dents (17%) actually registered in College Preparatory courses during the Academic Year.  
Similarly, while Figure 1.10a identifies 3,895 students (23%) whose most recently declared 
program fit the Undergraduate Business category in Academic Year 2003/04, Figure 1.12a 
indicates that a total of 7,407 students (43%) actually registered in Business courses during 
the Academic Year. 

The profound shift in Kwantlen’s program mix over the past three AcademicYears is further 
illustrated when actual student headcounts are examined by general course area in  
Figure 1.12a: 
 
• Student headcounts in the following general course areas increased: 21% in Undergradu-

ate Business courses (6,140 to 7,407), 15% in Undergraduate Arts/Science/Humanities 
courses (8,361 to 9,576), 37% in Undergraduate Nursing/Allied Health courses (464 to 
636), 32% in Undergraduate Engineering courses (98 to 129), and 5% in College Pre-
paratory courses (2,749 to 2,888); and, 

• Student headcounts in the following general course areas decreased: -13% in Under-
graduate Other Applied courses (1,143 to 997), -9% in Apprenticeship courses (430 to 
391), -31% in ELTT courses (1,111 to 769), -47% in Other Vocational courses (792 to 
420), and -87% in Continuing Education/General Interest courses (5,259 to 701).  Each 
of these areas includes a number of courses and/or programs that were restructured or 
terminated by the University College in the spring of 2003 or later, such as Horticulture 
Technician, Horticulture, Electronics and Robotics Engineering, Counselling, Equine 
studies and the majority of Continuing Education offerings.  
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Figure 1.12b focuses on student headcounts in undergraduate courses only, which were 
categorized into one of the University College’s five undergraduate program areas and bro-
ken down into Year 1/2 courses and Year 3/4 courses.  The most notable changes between 
Academic Year 2001/02 and 2003/04 are noted below: 
 
• Year 1/2 Undergraduate Other Applied:  the number of students registered in courses 

decreased by 19%.  This classification includes certificate and diploma programs that 
were either eliminated or reduced in scope by the University College within the past 
year, such as Electronics and Automation Engineering and Horticulture.  Five percent of 
all students registered in these courses in 2003/04;  

• Year 3/4 Undergraduate Other Applied:  the number of students registered in courses 
increased by 56%.  One percent of all students registered in these courses in 2003/04; 

• Year 1/2  Undergraduate Business:  the number of students registered in courses in-
creased by 17%.  Forty percent of all students registered in these courses in 2003/04; 

• Year 3/4 Undergraduate Business:  the number of students registered in courses in-
creased by 147%.  Seven percent of all students registered in these courses in 2003/04; 
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Fig. 1.12a  GENERAL CLASSIFICATION OF COURSE REGISTRATIONS (BY 
ACADEMIC YEAR)
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• Year 3/4 Undergraduate Engineering (Information Technology):  the number of students 
registered in courses increased by 32%.  One percent of all students registered in these 
courses in 2003/04; 

• Year 1/2 Undergraduate Arts/Science/Humanities:  the number of students registered in 
courses increased by 3%.  Fifty-five percent of all students registered in these courses in 
2003/04; 

• Year 3/4 Undergraduate Arts/Science/Humanities:  the number of students registered in 
courses decreased by 29%.  This decrease can be traced to the elimination of upper level 
Liberal Arts courses and the restriction of upper level Psychology courses to declared 
Psychology majors.  Two percent of all students registered in upper level Arts/Science/
Humanities courses in 2003/04; 

• Year 1/2 Undergraduate Nursing/Allied Health:  the number of students registered in 
courses increased by 21%.  Two percent of all students registered in these courses in 
2003/04; and, 

• Year 3/4 Undergraduate Nursing/Allied Health:  the number of students registered in 
courses increased by 125%.  Two percent of all students registered in these courses in 
2003/04. 

Fig. 12b  LEVEL BREAKDOWN OF UNDERGRADUATE COURSE 
REGISTRATIONS (BY ACADEMIC YEAR)
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Focusing solely on unduplicated student headcounts across course areas tends to obscure the 
actual quantity of course registrations experienced by the University College.  Figure 1.12c 
rounds out this picture by graphing the (unduplicated) student headcount (blue line) in Col-
lege Preparatory and undergraduate course areas with the actual sum of course registrations 
in each area (red line) for Academic Year 2003/04.  This shows that the highest volume of 
course registrations occurred in the Arts/Science/Humanities and Business areas.  However, 
students in each course area registered in an average of 2 or more courses.  These averages 
ranged from a low of 2.1 among students taking upper level Arts/Science/Humanities courses 
to a high of 6.6 among students taking lower level Nursing/Allied Health courses. 

To summarize, between Academic Years 2001/02 and 2003/04 a substantial number of changes 
in the University College’s program mix and student population were noted: 
 
• The unduplicated student count decreased by 16%, from 20,397 to 17,077; 
• The percentage of students engaged in credit based studies increased from 70% to 88%; 
• The percentage of students whose most recently declared program was undergraduate in-

creased from 61% to 78%; 
• The percentage of students whose most recently declared program was at the Baccalaureate 

degree level increased from 4% to 8%; 

Fig. 1.12c   HEADCOUNT TO REGISTRATION COMPARISON
 (ACADEMIC YEAR 2003/04)
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• Student headcounts in the following general course areas increased: 21% in Undergradu-
ate Business courses, 15% in Undergraduate Arts/Science/Humanities courses, 37% in 
Undergraduate Nursing/Allied Health courses, 32% in Undergraduate Engineering 
courses, and 5% in College Preparatory courses; 

• Student headcounts in the following general course areas decreased: -13% in Under-
graduate Other Applied courses, -9% in Apprenticeship courses, -31% in ELTT courses, 
-47% in Other Vocational courses, and -87% in Continuing Education/General Interest 
courses.  As noted, these areas include a number of courses and/or programs that were 
restructured or terminated by the University College in the spring of 2003 or later; 

• And finally, a few notable shifts in the demographic profile of the student population 
were apparent.  For example, the percentage of male students increased from 39% to 
43%, mean age decreased from 28 years to 24 years, median age decreased from 23 
years to 21 years, and the percentage of students aged 18 - 24 increased from 53% to 
65%.  
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Trades Curriculum Framework 
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A. EXECUTIVE SUMMARY 
Kwantlen University College proposes to develop educational pathways for Citations, 
Certificates, Advanced Certificates, and Diplomas for people to successfully complete 
their trades’ qualifications and career aspirations. The pathways diagram is included as 
Appendix A. 

Entry Level Training (ELT) and apprenticeship training for trades are offered within the 
vocational education model and have traditionally been offered in a lock-step, time-based 
approach. The apprentice is required to be employed and supervised by a qualified trades 
person and returns to an educational institution to complete levels of training until 
completing the final level, when the provincial or inter-provincial examinations must be 
written and passed to earn journeyperson status. The standards of training are established 
by appropriate industry sectors through the identification of the competencies for each 
trade. Set outcomes are established for each level of trades training. Assessment is 
completed according to the competencies identified in an occupational analysis and is 
usually time-based. 

The foundations of vocational education were based on the “callings” of the Church, the 
Law and Medicine, the major subjects of ancient universities, and jobs in the community. 
Over the centuries, the definition and focus has changed to denote preparation for a 
specific job or range of jobs, and thus made it synonymous with occupational education 
(Weir, 1985). Vocational education acts as the catalyst to ensure that people are 
resourceful and productive so that they contribute to society and technology. These 
educational pathways respond to the foundations of vocational education in that they will 
become a part of formal curriculum. 

Education philosophers Comenius, Locke and Rousseau were largely responsible for the 
major changes in the traditional apprenticeship system (Crunkilton & Finch, 1977). Their 
proposal that trades be introduced into the formal education system resulted in their 
inclusion in formal curriculum. John Dewey was a strong proponent of the move to 
integrate vocational education into the formalized system because he favoured vocational 
work in schooling as an essential part of the curriculum (Dewey, 1916). 

The key objectives for creating the pathways are to: 

• Provide courses that are in compliance with industry sector, provincial and 
national standards.  
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• Establish core knowledge, skills and attitudes that are required for trades 
certification. 

• Provide a skilled workforce that will respond to the skilled worker shortages in a 
variety of industry sectors. 

• Offer a flexible educational delivery system to match labor market demands, 
employment needs, and student needs. 

• Provide opportunities for registered apprentices to continue their training in a 
time frame compatible with their place of employment and at a pace appropriate 
for them. 

• Encourage, though not demand, work experience at each level of certification for 
students who are not registered apprentices. 

B. PURPOSE: 
The purpose of this paper is to request approval, in principle, to develop Full Program 
Proposals for Citations, Certificates, Advanced Certificates, and Diplomas in Applied 
Technologies, Trades, and Career Technical Programs at Kwantlen University College. 

C. RATIONALE: 
Creating the credentials and pathways that recognize the acquired knowledge, skills and 
attitudes are critical in establishing an integration of the education for trades people into 
the formal education system. This framework and the resulting pathways will ensure that 
students have both greater opportunities for success and the opportunity to access further 
education and employment. The flexibility of delivery will also meet the demands of 
industry in responding to the needs for skilled trades people. 

C.1 Background 

A planning process to implement changes to the trades programs was initiated in 2003 by 
the Vice President, Learning and Provost, with support from the Dean of Applied 
Technologies, Trades & Career Technical. Faculty members from the 
Millwright/Machinist and Metal Fabrication departments have been instrumental in 
providing models and identifying possible pathways. Some of the major initiatives 
include: 

 March 2003. Discussion papers on Degree Paths for Trades Work and The Integration 
of Apprenticeship and Entry Level Programs were prepared and circulated, with 
copies forwarded to then minister of HRDC, Jane Stewart. She responded 
enthusiastically to the papers and the proposed changes. Other responses were 
also favourable, with feedback incorporated as appropriate. 

 March 2003. A white paper on Vocational Training in British Columbia and Beyond 
was prepared by Dr. Jean Campbell at the request of the Vice President, Learning 
and Provost. 

 May/June 2003. Consultations with other British Columbia post-secondary 
institutions took place; appropriate feedback was incorporated. 
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 Fall/Winter 2003/2004. Faculty worked with curriculum support to develop 
Program Concepts and Full Program Proposals 

 Fall 2004. Creation of Task Groups Steering Committee to oversee the 
development of a curriculum framework, and consult with internal and external 
bodies to ensure feasibility of pathways. 

C.2 Labour Market Information 

Labour market demands and reports of extreme current and projected shortages in many 
of the skilled trades have necessitated a review of the current system of apprenticeship 
and vocational education. The Industry Training Authority (ITA) in British Columbia has 
also made major revisions to its mandate to recognize the need to promote trades careers. 
A shift in the vocational curriculum paradigm will be necessary to respond to the needs of 
the labour market and the ITA. 

Data and information comes from a wide variety of sources and indicates data at a 
general level for the trade areas. Specific labour market data for projections will be 
supplied within each program’s full program proposal. 

C.3 Student Feedback Regarding Credentials and Studies at Kwantlen 
University College 

A survey is currently being completed of current, former and prospective students in the 
Applied Technologies, Trades and Career Technical Programs at Kwantlen University 
College. The survey includes questions regarding students’ perceptions of the importance 
of academic credentials, particularly in relation to continuing their studies and improving 
employment opportunities. 

Personnel in the Office of the Registrar will request that prospective students complete 
the survey, and faculty will present the survey for completion for currently enrolled 
students. The survey will also be posted on the Kwantlen Web site for prospective, 
current and former students to complete.  The Career Technical Consortium, consisting of 
the Langley, Richmond, Delta, and Surrey School Districts, will also distribute the survey. 
The data will be collected and analyzed by the Office of Institutional Analysis and 
Planning and presented in report form to the Dean. 

D. CURRICULUM FRAMEWORK 
The following represents a general framework for the development of trades programs up 
to and including diploma credentials at Kwantlen University College. The purpose of the 
framework is to enable developers to establish the curricular requirements necessary to 
ensure appropriate outcomes for each trade area. This framework focuses on the 
development of programs to the diploma level. A degree framework document will be 
created to provide more specific information about possible bridging and preparatory 
courses required to complete degrees.  

The three School of Business courses identified will allow workers to continue their career 
path as foremen, supervisors, or superintendents. The framework takes into account the 
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primary outcomes required for each trade, with three specific electives at the Diploma 
level. The courses contain the outcomes identified by employers and industry workers as 
necessary to successfully fulfill the functions and roles of supervisors. 

In addition, English/communications, and math/science courses are identified within each 
appropriate credential. The courses will include the outcomes identified in the National 
Occupational Analysis for each trade area.  The courses shall identify the appropriate 
outcomes for the trade as well as for the equivalent level of high school preparation. 

D.1 Essential Elements 

All of the following: 
 Use of National Occupational Analysis (NOA) as developed by Human 

Resources Development Canada, for the trade area 
 Current DACUM validated by the appropriate Program Advisory 

Committee  
 Within the Diploma a minimum of three of the bridging courses, required 

for the BBA Entrepreneurial Leadership, or other 1XXX or 2XXX courses to 
be developed and approved by the School of Business. The following are 
current bridging courses identified as appropriate: 

One of each of the following groups: 
• *BUSI 1210 – Essentials of Management/ BUSI 1205 Supervisory Skills, OR 
• BUSI 1215 – Organizational Behaviour 
• ACCT 2293 – Introduction to Financial Accounting, OR 
• MRKT 1199 – Introduction to Marketing 
 
• CBSY 1105 – Introductory Microcomputer Applications, OR 
• CBSY 2205 – Computers and Information Processing 
* One of these courses is to be indicated in the full program proposal, in 
consultation with the Dean of the School of Business. 

 Entry and exit points for Citation, Certificate, Advanced Certificate and 
Diploma credentials 

 Appropriate English/communications and math/science courses. 
 All programs must identify appropriate entry requirements for targeted 

students, with appropriate preparatory courses where required. 
 All programs must identify a preparatory plan for students who do not meet 

minimum entrance requirements. 

D.2 Admission Requirements 

In order to be eligible for admission to a program at the University College, an applicant 
must meet the specified requirement of a regular, mature, underage, special or concurrent 
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studies student. In addition, each program will identify the minimum entrance 
requirement of the specific trade. 

Applicants with an appropriate baccalaureate degree will be admitted to the post-
baccalaureate certificate and/or post baccalaureate diploma programs. 

Applicants who have completed equivalent education at another recognized post-
secondary institution, or who hold either provincial or inter-provincial qualifications, will 
receive a specific amount of credit toward the completion of the programs. In recognition 
of students with previous education and experience, the following shall apply: 

Prior Learning Assessment & Recognition (PLAR) 

Students must complete the minimum credits required for graduation at Kwantlen 
University College. Kwantlen’s Policy B.14 Credit for Prior Learning includes the following 
statements: 

Up to 75% of the credits required for graduation in a recognized program may be 
obtained through transfer credit and/or PLAR. Kwantlen University College will, 
when requested by a student and in accordance with established articulation 
agreements or appropriate evaluation procedures, assess learning that the student 
has gained through prior course work and/or life and work experiences. Where 
that learning can be equated to the learning outcomes of objectives of a course or 
program at Kwantlen, credit will be granted. Credit will normally be granted 
through transfer and/or prior learning assessment. 

Block Transfer 

Policy B.15 Transfer of Articulated Courses from other Post-Secondary Institutions to Kwantlen 
University College shall apply, which includes the following statements: 

1. The primary purpose for transfer is to increase student accessibility to post-
secondary education by facilitating mobility between other institutions and 
Kwantlen.  

2. In any transfer arrangement the academic integrity of Kwantlen’s courses and 
programmes must be protected and preserved.  

3. Awarding of transfer credit shall be governed by this policy.  
4. Kwantlen shall not make changes in transfer arrangements without providing 

adequate notice and lead-time to sending institutions.  
5. If Kwantlen has received assigned credit for one of its courses at another 

institution, Kwantlen will normally grant that institution assigned credit for 
their equivalent course. Exceptions will require justification. 

D.3 Multiple Entry and Exit Points 

 Secondary students can enter the Citation program in either grade 11 or 
grade 12. 
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 Existing workers who wish to continue employment can enter the level of 
training which they require, and for which they have the appropriate 
prerequisites, either on a course by course basis, or full-time. 

 Mature or secondary school graduates may enter through the following 
methods: 

o Transfer from an equivalent program at any other B.C. institution 
offering equivalent training 

o Direct entry into an apprenticeship program 
o Direct entry into a diploma program 

 Graduates from an equivalent certificate program can apply to transfer into the 
diploma programs. The maximum transfer credit is equal to the first year of 
the two-year diploma. 

 Graduates from an equivalent certificate program can apply to enter Year 3 or 
4 of the apprenticeship program, depending on the trade being apprenticed. 

 Journeypersons may transfer into a diploma program, receiving block transfer 
credit for previous training and work experience. 

 Diploma graduates may obtain their journeyperson status after completing 
appropriate work experience and successfully passing of the required exams. 

 Baccalaureate degree graduates may enter a program and receive the 
appropriate credential, upon completion of required credits. 

D.4 Program Definitions 

Citation: 

A program of study that is usually one term in length and includes a minimum of 15 
credit hours. 

Certificate: 

A program of study that is usually two terms in length and includes a minimum of 30 
credit hours.  

Advanced Certificate: 

A program of study that is usually three terms in length and includes a minimum of 50% 
more credit hours than the Certificate. 

Diploma: 

A program of study that is usually four terms in length and includes a minimum of 60 
credit hours. 

Post-Baccalaureate Certificate: 

A program of study wherein the student has completed a Bachelor’s Degree and a 
minimum of 15 additional credit hours. 

Post-Baccalaureate Diploma: 
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A program of study wherein the student has completed a Bachelor’s Degree and a 
minimum of 30 additional credit hours. 

D.5 Structure of Programs and Models of Delivery 

Where appropriate, all programs will be delivered using the fixed-term model, rather 
than a continuous-intake model. The fixed term model is identified as advantageous 
because it provides students with more structured support, thereby increasing success. 
The following provides an overview of competency-based education and modular 
delivery, the current model of delivery, to provide a context for the proposed fixed term 
structure. On-line delivery is included as an option. Definitions for fixed term and 
continuous intake are also provided. 

D.5.1 Modular, Competency-Based Education  

All programs will incorporate the competency-based education model, which ensures that 
industry standards are incorporated into curricular outcomes. Competency-based 
education is a systematic yet flexible approach to organizing instruction. This approach 
focuses on defining in measurable terms what students are to learn and then evaluating 
how well they can perform designated tasks after instruction. Expected behaviours or 
tasks, conditions of their performance, and acceptable standards are shared with students 
prior to instruction.  

Feedback on performance is provided to students who are held accountable for attaining 
a given level of competence. Mastery of competencies is determined by evaluation of 
knowledge and skills utilizing varied assessment methods. Credit for prior learning may 
be demonstrated through competency validation measures such as testing, demonstration 
and evaluation of skills, portfolio documentation and evaluation, and employer 
verification. 

Modules are learning packages that include core competencies representing a set of 
knowledge and skills required to perform specific duties and tasks. The packaging of 
units include the competencies needed for mastery and may either stand alone or serve as 
a component of a larger learning package, such as a course. The modules may include all 
the learning materials required for student success, including textbooks, videos, software, 
and web sites. 

Comprehensive, individualized learning modules have been developed by Alberta 
Learning, and can be easily adapted for use, with the addition of appropriate assignments 
and examinations, and changes to WCB regulations to be made. Alberta Learning has 
agreed to share their materials and to update at reasonable intervals. All modules, as per 
the true vocational model, are competency-based. Other appropriate modules may be 
identified.  

D.5.2 On-line education 

On-line delivery of courses will be made available wherever possible. This will be of 
particular value to apprenticeship students who are not able to attend Kwantlen because 
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of job-related commitments. As resources become available, this mode will be developed 
further. 

D.5.3 Fixed Term:   

Most vocational programs have a limited number of seats, and begin and end on dates 
that are different from the regular semester dates.  The Kwantlen 2004/05 Calendar 
defines these programs as: 

A fixed-term program is an advanced certificate, certificate or citation program 
that has a limited number of seats and begins and ends on dates that are usually 
different from the regular semester dates. Admission to most fixed term programs 
requires a selection process based on specific program admission requirements. 
Qualified applicants for fixed-term programs are wait-listed by date of 
qualification. 

D.5.4 Continuous Intake:   

According to the 2004/05 Kwantlen University College Calendar, these programs are 
defined as: 

A continuous-intake program is a certificate or citation program in which there are 
a limited number of seats that are continuously filled from a wait-list as space 
becomes available. There are no fixed start and end dates for the program. Instead, 
each student starts and ends the program on an individual basis. Admission to 
most continuous-intake programs requires a selection process based on specific 
program admission requirements. Qualified applicants for continuous intake 
programs are wait-listed by date of qualification. 

E. CONSULTATIONS 
Extensive consultations have taken place to ensure that the development of the 
framework and pathways will ensure student success. It is recognized that the nature of 
the consultations provides the foundation for successful educational programming. Both 
external and internal consultations have provided, and will continue to provide, valuable 
direction in determining the need for Kwantlen to offer the credentials.  

E.1 External Consultations 

Program Advisory Committees (PACs) from the Welding and Metal Fabrication 
programs have reviewed the pathways, outlines and curricular structure proposed. All 
have unanimously approved the proposals and are anxious to implement the programs. 
The committees met during the spring and fall of 2004. Each PAC will provide a letter of 
support to the program developers; the letter will be appended to the full program 
proposal. 

Consultations have also been made with other post-secondary institutions throughout 
British Columbia. In particular, BCIT and University College of the Cariboo (Thompson 
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Rivers University-April 2005) have expressed strong interest in working with Kwantlen 
University College in developing the credentials and educational pathways. 

Letter of support have been received from the Richmond, Langley and Surrey School 
Districts. These school districts are viewing the proposed framework as an excellent 
opportunity for students in partnership programs.  

Industry consultations have also been completed with construction, automotive, and 
manufacturing sectors. The educational pathways and framework were presented to the 
Vancouver Regional Construction Association (VRCA), the Automobile Retailers 
Association, and the Sheet Metal Fabricators Association. All are supporting the 
development of the credentials, given the curricular framework proposed. 

E.2 Internal Consultations 

The Trades Programs Implementation Task Groups Steering Committee meets on a 
monthly basis to review issues and concerns. Task groups for Professional Development, 
Curriculum, Admissions, Registration and Enrollment Management, Counselling, and 
Finance meet on a regular basis to identify and respond to specific issues. In addition, 
Arthur Coren, Dean of the School of Business, has been consulted on numerous occasions. 
His comments and feedback have been incorporated. The Steering Committee consists of 
the following members: 

Alice Macpherson, Professional Development Support Services 

Angela Tao, Manager, Budgeting & Assurance 

Bob Davis, Instructor/Coordinator, Millwright Program 

Bob Hiltz, Instructor/Coordinator, Welding Program 

Dana Goedbloed, Curriculum Support 

Gerry Lengert, Dean, Applied Technology, Trades & Career Technical Programs  

Gordon Farrell, Acting Associate Dean, Applied Technology, Trades & Career 
Technical Programs 

Josh Mitchell, Associate Registrar, Office of the Registrar 

Jody Gordon, Registrar, Office of the Registrar 

Judith McGillivray, Vice President Learning and Provost 

Larry Rhodenizer, Instructor, Automotives Program 

Newton Wainman, Instructor/Coordinator, Academic & Career Preparation  

Rick Hives, Counsellor, Access Programs and Student Services 

Robert Finlayson, Instructor/Coordinator, Metal Fabrication Program 

Roy Daykin, Director of Finance 
Each of the members brought forward critical feedback and questions regarding the 
development of the framework and educational pathways. Their invaluable input has 
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assisted greatly in establishing a foundation for the requirements needed to support the 
successful implementation of this proposal. 

F. CONCLUSION 
In summary, Kwantlen University College is uniquely prepared to respond to the current 
and emerging need for skilled trades persons and to prepare those graduates for fulfilling 
lifelong education and career opportunities. The pathways identified, as well as the 
curriculum framework, will establish a model that can be adapted to all trades programs 
at Kwantlen, and beyond.  

Given the realities, Kwantlen University College should begin the implementation of 
Citations, Certificates, Advanced Certificates and Diplomas in the Applied Technologies, 
Trades and Career Technical Programs. 
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○ ○ ○ ○
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Entry-Level Trades Training (ELTT) &
Registered Apprentice Route

Feb. 3, 2005

Applied Technology Trades
& Career Technical Division

Level 4 Technical Training

Education Plan Developed

Levels 2 & 3 Technical Training

Entry-Level Trades Training (ELTT) &
Accelerated Trade Education Model (ATEM)

Level 1 Technical Training

○

○

○

○
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(upon passing exams)
Journeyperson
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Red Seal status

Diplomas in Trades
Possible positions as
Superintendent,
Supervisor, or

Foreman

Block transfer for those
with Red Seal or

Journeyperson status
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